Employee Engagement
1. Meet with your line manager or other relevant person to thoroughly understand your organisation’s approach to employee engagement. If possible, attend an internal strategic communication briefing and observe whether high level objectives/updates are delivered in a manner which engages the workforce.

In order to get a greater understanding of Employee Engagement within Carmarthenshire County Council I met up with my line manager. It was confirmed that in HR we encourage managers to fully engage with staff in order to ensure they feel valued in their job. This is evident by Gifford (2018) in which he states that staff who are fully engaged with will be happy in their role and will therefore give their full commitment to the job. As a local Authority we try to use best practice in everything we do. It is no different with Employee Engagement and we therefore look to take on board the guidance from ACAS (2019) where they encourage having a culture that encourages Employee Engagement. This is done by ensuring that everyone involved in the process from senior management to line managers and the employees know that we work in an environment that encourages staff to have a voice. 
As well as encouraging staff to be open with their managers and giving them the chance to have their say the Authority uses different forms of engagement in order to get an understanding of how the staff feel. As stated by Walters (2019) when the she was appointed the new Chief Executive it was important that one of the main objectives set was to get feedback from staff. This was to be done by getting staff to complete questionnaires on various topics. Unlike in the past where a questionnaire would be sent out once a year these would look to be sent more regular by looking at a specific issue such as health and wellbeing. This was done by adding the questionnaire to the internal intranet page. An e-mail from the Chief Executive was also send out to all office staff with a link to the questionnaire encouraging them to complete it. 
As Carmarthenshire County Council is a large organisation, we have a specific communications team that are responsible for getting any message out from the Chief Executive. As stated previously one way of doing this is by putting something on the intranet which can now be accessed by all staff both in work and at home using any device that can connect to the internet. This has allowed more staff to be able to engage than before as previously you could only access the intranet from work or a works laptop which restricted it to mainly office-based staff. As Carmarthenshire County Council employs many non-office-based staff including care staff, refuge staff and cleaners it has increase the reach when it comes to getting a message out. The communications team also send out weekly bulletins which will have all the latest news of events within the Authority. To complement this for staff that are non-office-based there is Y Gair. This is a bilingual newsletter distributed to non-office-based staff within payslips to share the same news and updates usually found in the weekly e-bulletins or the intranet.  
Having looked at the what we currently do within Carmarthenshire County Council it is clear that although there are steps being taken to get a culture where staff feel they are being listened to it is still an ongoing process. I would suggest that time and money are invested to keep pursuing an overall feeling in the Authority that it’s a place which encourages employee voice and takes on board what staff have to say. In order to do this, I would suggest devising a project team to tackle the topic which would go out to the different departments of the organisation to give an understanding and any training necessary to ensure everyone is singing from the same sheet and that the Authority would therefore become an employer of choice.      



2. Examine the employee handbook and any internal staff bulletins within your organisation and make some notes as to whether you think the content engages employees on topics that matter to them.

At Carmarthenshire County Council there are different forms of communication used to engage with staff. These include;
· Staff Forum – This gives staff the opportunity to interact with one another and ask any questions they may have. For example, it is quite often used to confirm dates of school holidays and when refuge collections are scheduled following bank holidays. It also has a buy and sell section. This format comes with terms of use that include not swearing or treating other members in an abusive way. The Staff Forum does encourage engagement between staff and is used as a tool to discuss certain topics. Whilst in general it is used in a light-hearted way with simple topics discussed or mainly for the selling and buying of products it can has also been used to discuss sensitive topics relevant to certain aspects of the business.  
· Employee Guide – This gives staff all information about working for the Authority. It starts off with a message from the Chief Executive about her vison for the company and then continues through the core values of the council. It then gives information on strategy before quite going through many of the policies and processes of the Authority. The guide is very much informative with quite a lot of information on areas that would be of interest to an employee. It also gives contact details of various departments within the council such as Payroll as well as giving contact details of various trade unions. Whilst in the main I don’t feel the employee guide would encourage high levels of engagement it does have information on the main topics that matter to staff. By having information on things such as pay it is a document that staff would go to in the first instant. Also, by giving details of the unions it enables staff to get in contact with them if they need any support.    

3. Discuss your development needs with your line manager as a result of the above activities, using the CIPD Profession Map as a basis for your discussion. Consider whether or not your skills in this area require improvement (for example delivering training on the topic/coaching line managers). Record your discussion (300 words approximately). 


[bookmark: _GoBack]Having met with my line manager to discuss my current skills and knowledge of employee engagement in line with the CIPD Profession Map I have identified that in the main I am currently working between a foundation and an associate members level. Whilst there are aspects such as understating the different tools of employee engagement as well as the pros and cons of these tools that I would confidently say I am at an associate level there are other areas such as assessing brand perception and the people policies on the workplace. I feel that I currently have a really good understanding of the different factors that affect well-being at work and am comfortably at an associate level with this. I do feel that I’m quite close to being at a chartered members level as I am now looking to advise managers to be proactive when it comes to employee’s well-being particularly in cases where there are potentially mental health issues. Some aspects of the profession map are not really applicable to my current role but are areas that I aspire to be involved in further in my career. Building a culture and designing onboarding systems are two areas that I have identified that would form part of role going forward if I am able to develop into the more strategic side of HR.  I have identified with my manger the need to attend the various internal training session such as Coaching Skills to further enhance my knowledge when advising managers on various topics.  
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