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Task 1

Relevant areas of the National Policing Curriculum: 
Understanding the role of a constable.

Guidance:  

	Focussing on your initial 6 months of learning and since being attested as a Police Constable, discuss and compare the coping strategies you have applied to develop resilience and minimise stress.


1000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

This essay will discuss and compare the coping strategies that I have applied to develop resilience and minimise stress during the 6 months following my attestation as a Police Constable.  The discussion will focus on two main methods of managing stress and building resilience during this time: effective time management and physical exercise.  This will be framed in terms set out by experiential learning cycle theory, popularised by David A. Kolb in the 1980s, which posits that ‘new knowledge, skills or attitudes are achieved through confrontation among four modes of experiential learning’, namely concrete experience, reflective observation, abstract conceptualisation, and active experimentation (Kolb, 1984, p.42-43).  Through using this model, I will show the extent to which reflection on experience, both prior to and after my appointment, has enabled me to manage stress and continue to develop resilience for the career ahead of me.

Stress, as defined by the World Health Organization (WHO), is ‘any type of change that causes physical, emotional or psychological strain’, which elicits a response from the body as it tries to deal with the problem at hand.  This can manifest in a variety of ways, depending on the circumstances, and the way in which an individual reacts can have long-term implications for personal health, potentially impacting on one’s ability to function (World Health Organization, 2021).  Thus, it is not only crucial to manage stress in order to improve chances of success and achieve personal ambitions but is also a contributing factor to leading a long and healthy life.

Resilience is defined by psychologists as ‘the process of adapting well in the face of adversity, trauma, tragedy, threats, or significant sources of stress’ (American Psychological Association, 2022).  As such, the two terms are interrelated and are particularly relevant to the context of policing and other emergency services, who regularly work in such circumstances (Regher & LeBlanc, 2017)

Upon starting my initial training for South Wales Police, it became immediately clear that the programme would be demanding and that the volume of professional and academic learning involved might impact upon personal commitments, such as hobbies and spending time with friends and loved ones.  Anticipating the pressures that this might create, I took time to reflect on similar experiences I previously had when attending university, which proved very challenging and led to high levels of stress.  In doing so, I sought to use reflective observation to identify the core issues at play and use this information to develop ways of better coping with these competing demands.  Indeed, as John Dewey has argued:

‘What he has learned in the way of knowledge and skill in one situation becomes an instrument of understanding and dealing effectively with the situations which follow. The process goes on as long as life and learning continue.’ (Dewey, 1938, p.35)

Shortly after the programme began, it became immediately clear that it would be demanding, involving a lot of work outside of core hours, and it would therefore be likely that similar tensions would arise.  Reflecting on past experiences, one of the observations that I made was that I had a tendency to overcommit to every area of my life, which would lead to issues with time management, impinging on the quality of my work and leading to increased stress.  Research conducted into the factors which contribute to personal and academic success, shows that time management, based upon clear goal setting, can have a significant impact.  The study, based on a regression analysis of 231 undergraduate students, found that clear goals and time management were the first and second most important factors in the overall success of students respectively (George, 2012, p. 49-51).  With this in mind, I set about creating a clear list of goals, using SMART principles, on which I could base priorities over the six months of initial training (Herrity, 2020).  I then created a schedule in order to achieve these goals in a timely manner, while also enabling me to maintain a balanced lifestyle and minimise stress.

An important aspect of achieving this balance has been maintaining a physical fitness routine.  This is something that I’ve done consistently for years, both to maintain physical and mental wellbeing and as a competitive outlet, through doing CrossFit competitions.  It’s widely accepted that there are a wide range of benefits to be gained from maintaining an active lifestyle, both in terms of physical and mental health (NHS, 2021).   Moreover, due to some of the physical demands of policing, I could foresee that maintaining a good level of strength and fitness would be an advantage once I became operational and help ensure that I could carry out my duties effectively.  

With this in mind, I decided that it would be important to reserve some time for this alongside my studies.  However, on reflection about past experiences of managing competitive fitness alongside academic and professional commitments, I decided that pursuing competitions during this time might have a deleterious impact on my work and studies.  Although there is evidence to suggest that competitive sport can help with managing stress (Cardon et al. 2012), I had previously found that the amount of preparation involved in this style of competition involved a significant time commitment, along with a volume of exercise that would leave me physically and mentally exhausted.  This, in turn, would lead to increased stress levels where I had other priorities which needed to be met.  Consequently, I decided to stop competitive CrossFit for a period of at least 6 months and implemented a time limit on exercise for the week.  Through active experimentation with this approach, I found that I was able to maintain a reasonably high level of fitness, while also being able to focus on my training and achieve a higher level of success than I thought possible at the outset of training.

To conclude, in order to develop resilience and minimise stress over the course of my initial training, I have employed reflective practice techniques, which utilise concrete experience to enable one to identify factors which have contributed to stress in the past and to devise a solution which will help to prevent this in the future.  The core issue which was identified was poor time management, which I have attempted to rectify by devising a hierarchy of priorities, setting goals and timetabling deadlines and commitments, to ensure that they are met in a timely manner.  In doing so, I managed to maintain a balanced life, exceling in professional training and studies, while avoiding the ill effects of stress and still making time for regular exercise and a personal life.
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Task 2

Relevant areas of the National Policing Curriculum: 
Communication Skills, Managing Conflict, Valuing Difference and Inclusion

You must choose a policing incident involving conflict in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Consider the use of effective communication skills that you used within the incident.

Reflecting upon your incident, critically evaluate any theories or models underpinning the causes of conflict within policing interventions. (Examples would include, Betaris Box, The Drama Triangle). 


2000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

This essay will look at a policing incident in which I played a significant role in managing conflict and will reflect on my approach, considering relevant factors which influenced my decision making, as well as evaluating prominent theories on the cause of conflict in policing.  The incident that I have chosen to discuss is an assault which took place between and employer and employees at a local restaurant, in which all of the people involved were living in a flat above the restaurant.  

First, I will provide a description of the incident up to the point at which conflict arose, considering the impact factors at play and providing context for the approach that I took.  

Second, I will discuss the approach I took to manage conflict, ensuring the safety of myself, my colleague, the victims and the offender.  This will consider the professional, social and legislative basis for my actions, as well as the styles of communication that I used.  

Finally, I will reflect upon my own performance during the incident, using this case to evaluate relevant theories on the causes of conflict and using Graham Gibbs’ reflective cycle to consider what went well, what didn’t and how this information might influence future decision making (Gibbs, 1988).


The Incident

The occurrence that I will be discussing is an incident of common assault times two.  It was initially described as ‘threats with a knife’ and, from what I could glean from the incident log, the reporting person (RP) was a restaurant manager who had been threatened by a member of staff following an argument.  

On arrival it was immediately clear that the RP was heavily intoxicated, as he was unsteady on his feet and smelled of liquor.  We enquired about the threats and the whereabouts of the knife and he seemed perplexed, telling us that there were no such threats and that he wanted two of his employees removed from the property.  He had apparently allowed them to stay in the flat upstairs as part of their employment arrangement but was saying that they refused to be put on the books for the restaurant and were accepting work elsewhere, violating the conditions of their student visas. 

We then went to the room in which the subjects were living, assessing the premises for any potential threats as we did so.  The occupants were a male and a pregnant female.  It was immediately clear that there were communication issues, as the occupants were Bangladeshi and spoke limited English.  

As we discussed the alleged threats, each of them disclosed that they had been assaulted on multiple occasions by the RP, which they had been reluctant report due to the precarious nature of their living arrangements.  As has been observed by United Nations Special Rapporteur, Raquel Rolnik, living in one’s place of employment is common in migrant communities across the world and it is widely recognised that people in these circumstances often face the threat of forced evictions, which can lead to homelessness or deportation if there is no alternative in place (United Nations, 2010, p.14).  The victims were choosing to remain in the property, due to concerns about the availability of alternative housing and the risk of homelessness, which would impact on the health of themselves and their unborn child, factors which contribute to many migrants in the UK being vulnerably housed (Kaur et al., 2021).  

The victims evidenced the assault with video recordings on the male’s mobile phone.  Consequently, the dynamics of the incident changed, with the RP becoming our suspect and the other people concerned becoming victims of crime.  Moreover, due to their precarious living situation, it was clear that the victims were vulnerable and at risk of repeat attacks within the home.  In order to enable the victims to explain the incident fully and gather additional information, I called an approved translation service on my phone to interpret for us, in line with professional guidelines (CoP, 2021).

At this point, the suspect could be heard making his way up the stairs and was becoming verbally aggressive, at which point I made my way to the top of the stairs to prevent him from coming any further, while my colleague continued to work with the victims.  


My approach

Due to the body language and verbal aggression displayed by the suspect, I was anticipating conflict between the two parties, so used the principle model for decision making when using force, the National Decision Model (NDM), to develop an initial course of action.  This model has been implemented by the College of Policing (COP), in order to provide a basis on which all officers can make decisions during an incident, while ensuring that all decisions refer back to the Code of Ethics, to provide an ethical underpinning for any action taken (Dominic et. al., 2022 p.81).  This is a cyclical model, based on five steps:

· Gathering information and intelligence;
· Assessing risk and threat and developing a working strategy;
· Considering powers and policy;
· Identify options and contingencies at one’s disposal;
· Take action and review, to decide what further action is required.

I used the information at my disposal to make an assessment of the risk and threat posed by the suspect.  In light of the fact that he was intoxicated and increasingly aggressive, I decided that it would be best to try and contain him in the living area of the property, next to the stairs, and de-escalate the situation using verbal communication skills. This would separate the suspect from the victims and allow my colleague to finish his enquiries.  My underlying assumption was that if I remained reasonable and calm, the suspect would remain calm. This, in part was based on ‘Betari Box Model’, a cyclical model which posits that one’s attitude affects one’s behaviour, which in turn affects another’s attitude and behaviour towards you (Mulder, 2018).

To contain the suspect, I initiated a five-step appeal process, initially making a simple instruction for him to stay in the room and refrain from trying to confront the victims (CoP, 2020).  He did not comply with this, so I immediately moved to a reasoned appeal, providing a clear explanation of why I needed him to stay in the area.  This appeared to calm him a little, though he continued to try to get past me and was trying to persuade me to do so by saying that the victims were lying and that they should be removed from the property, due to the perceived violation of their visa conditions.  I explained that this was not our primary concern, as an allegation had been made against him, which caused him to become verbally abusive towards both myself and the victims.  

At this point, my colleague came into the room and informed me that, in light of the alleged offence which had been disclosed and the vulnerability of the victims discussed above, my colleague and I agreed that the suspect would have to be arrested, in order to investigate the offence and create an opportunity to safeguard the victims. Once handcuffed the suspect became verbally abusive towards the arresting officer and was passively resisting against being put in the back of a police vehicle.  As a first step to gaining compliance, I used an assertive tone and informed the suspect that, if he did not willingly step into the vehicle, we would have to use force to get him in, which influenced him to comply.

On arrival at custody, the suspect’s behaviour escalated and he began physically resisting my colleague as he attempted to escort him into the building.  In order to ensure the safety of the suspect, as well as my colleague, I decided that reasonable force was required and used a Home Office approved lock technique to prevent the suspect harming himself or others while getting him into the custody suite for processing.  Before making this decision, I considered the power for police officers to use reasonable force under section 117 of the Police and Criminal Evidence Act 1984, as well as the necessity for doing so, and used professional judgement to determine the correct level of force to apply (PACE 1984).  I tried to minimise use of force as much as is practical, in line with professional guidance, which stipulates that the use of force should be justified, proportionate, lawful, accountable, necessary and ethical (CoP, 2020).  As soon as he was compliant, I released him from the lock, as there can be an increased risk of positional asphyxia for those who are under the influence of alcohol or drugs (Dominic et. al., 2022 p.363-366).



Reflection

This section will utilise Gibbs’ Reflective Cycle to discuss my experiences during the incident, the underlying dynamics of conflict and what can be learned from the experience.  The cycle uses six stages to address the learner’s experience: description, feelings and thoughts, evaluation, analysis, conclusion and action plan (Gibbs, 1988).  Having provided a description of the incident above, I will address the remaining stages in the reflective cycle. 

Overall, I feel as though I addressed the incident quite well, using active listening with all those involved to assess the situation and start to determine who might be most at risk and verbal communication skills to try to reason with our suspect and keep his behaviour from escalating before his arrest.  As a result, myself and my colleague were able to ascertain that the employees who were living upstairs were the victims of a serious crime and that the suspect would have to be arrested in order to investigate the offence and prevent further attacks on the victims, as this appeared to be a pattern of behaviour.  Moreover, I think my use of communications was quite effective in limiting the extent of conflict while at the location of the incident, albeit the fact that the suspect was intoxicated made it difficult to completely diffuse the situation.

While my initial assessment of the incident was based on the ‘Betari Box Model’, there are additional dynamics which warrant consideration when addressing the causes of conflict in such an incident.  This is not to say that Betari’s model is not valid in this instance; there is a clear correlation between the attitudes and behaviour of one person and the attitudes and behaviour of another.  However, additional factors can have a bearing on how you might use the model to build an understanding of the causes of conflict and how to manage it.  In this case, the fact that the suspect was heavily intoxicated had a significant effect on their behaviour and our interactions, and I should have given this further consideration.  On reflection, I should have used his behaviour as the starting point for my thinking, tailoring my behaviour to respond to his, rather than assuming that he would respond predictably to an approach that I’d conceived of before confronting him. 

Additionally, it appears that there were other factors motivating his behaviour.  Reflecting on the experience, it was clear that the suspect had a need for control and, as the original RP, was seeking to regain this throughout the incident.  We can better understand this kind of behaviour using Stephen Karpman’s ‘Drama Triangle’, which defines three roles in a conflict situation: the victim, the persecutor and the rescuer (Hall, 2018).  Our suspect was filling the role of persecutor, exploiting his power as manager and leaseholder of the restaurant to control vulnerable employees.  As it became apparent to him that he had lost control, he tried to reassert his position by further pursuing his claim that his employees were violating visa conditions and became aggressive once it was clear that officers were giving primacy to the allegations made against him.  The victims, on the other hand, had seen an opportunity to gain control and ensure their own safety, that they might not otherwise get (Stines, 2016).

This is an important consideration for the future, as such dynamics can be difficult for a victim to break out of and, had the suspect not been intoxicated or had his behaviour not been so abrasive, he might have been better able to rationalise with officers.  This serves as an important reminder to remain objective and not take things at face value.  Furthermore, had I recognised this sooner, I would have considered using a more assertive approach at an earlier stage.


Conclusion

To conclude, I feel that my overall approach to managing conflict during the above incident was effective and appropriate.  I managed to use active listening and verbal communications to assess the situation, the needs of the victims and to keep the suspect away from them while my colleague gathered details of the offence.  I also used a reasonable level of force to control the suspect when they became physically aggressive, while ensuring that such measures were proportionate.  

This being said, I could have given further consideration to the impact factors in this incident, how this was affecting suspect’s behaviour and tailoring my approach to this.  Additionally, earlier recognition of the dynamics of the conflict could have enabled me to see that the suspect was showing controlling and, at times, manipulative behaviour, which would have better informed my communication style and overall approach.
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Task 3

Relevant areas of the National Policing Curriculum: 
Criminal Justice, Valuing difference and inclusion 

You must choose a policing incident in which you played a significant role with an offender/ service user/victim and reflect on what happened


	  

Critically explore a policing incident that you have attended and examine how you dealt with competing issues such as legalisation, social issues, culture and language. 

Consider the victims code of practice and how it was used to support your victim/witness through the criminal justice system. 
 
Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights, as well as any relevant Code of Practice considerations.

2000 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

This essay will critically explore a policing incident in which I’ve had to work with victims in a challenging cultural and social environment to ensure that their rights are met and that they receive sufficient support on their journey through the Criminal Justice System (CJS).  First, the piece will consider the ethics of policing and the place that equality and diversity have in the role of a police constable.  This will predominantly focus on professional commitments under the Code of Ethics (CoE), as set out by the College of Policing (CoP, 2014).  Second, I will discuss the Code of Practice for Victims of Crime (Victims Code hereafter), its purpose and its application in modern policing.  Third, I will provide an outline of the incident and drawing out applicable themes from the sections above.  The dynamics of managing the offender in this incident have been addressed elsewhere in this workbook, so there will only be cursory details about this.  Instead, I will be focusing on the victims of the offence and looking at how the Victims Code was applied to support them through the CJS.

Finally, I will reflect on my own application of the above principles, evaluating what went well and what could have been improved.  At the time of writing, this is a live case and so only certain rights under the code will be addressed at this stage.  However, I will also discuss the necessity for ongoing support during the process.

Ethics, equality, diversity and human rights in policing

The cornerstone of ethics in modern policing in the UK is the CoE, which is based on nine policing principles, developed by the Committee on Standards in Public Life, and sets out standards of professional behaviour for all police personnel.  Among these principles and standards are the requirement for officers to perform their duties with fairness, openness and respect and that they ensure they act impartially and do not discriminate unlawfully or unfairly (CoP, 2014 p3-4).  Historically, policing has been viewed as an overwhelmingly white, heterosexual, male profession and police forces as having a legacy of misogynistic, homophobic and racist behaviour, perceptions which have been borne out in some instances (Loftus, 2009 p8-12).  As a result, it has been recognised that a concerted effort must be made to address this and restore public confidence in police forces (Copley, 2012 p.68)

This overt ethical shift towards embracing equality and diversity rightly reflects the needs of communities in the UK, as well as significant changes in the structure of European societies following the end of the Cold War, with many countries, seeing a growth in migration from those seeking to live in a democratic society.  Consequently, the communities we police are becoming more diverse, making respect and understanding of equality and diversity increasingly important in strengthening public confidence in police forces (Stergioulis, 2018).


Role of victim’s code in supporting rights of victims and witnesses

Over the course of the 20th century, perception of what constitutes a ‘victim’ changed significantly, to include a wider cross section of society, including primary, secondary and indirect victims.  A variety of social forces and further emphasis on equality and diversity have led to a recognition that the dynamics of ‘victimhood’ are more complex than has been thought previously.  Consequently, there has been a significant shift in policy to a more ‘victim-centred’ approach in the CJS (Hall, 2012 p. 1-5).

Victims and witnesses are of vital importance to the CJS, not only as the focal point for the impact of crime on society but as a crucial source of evidence.  Therefore, providing them with the support they need to feel confident in making a complaint against an offender or coming forward with evidence can be conducive to better judicial outcomes and is an essential feature of modern policing.  To help ensure that these needs are met, the Victims Code of Practice has been developed and maintained, under Section 32 of the Domestic Violence, Crime and Victims Act 2004 (MoJ, 2020 p.3).

The code is applicable to all relevant service providers, including police, and, as a result, ‘everyone in policing has a professional and personal duty to victims as part of their core role’ with clear expectations of the service that victims should receive (CoP, 2021).  The code sets out twelve fundamental rights, aimed at ensuring that victims receive equality of opportunity and adequate support during CJS processes.  This includes three fundamental rights, which apply to all victims, namely: to be able to understand and be understood; to be referred to service that support victims and have support tailored to needs; and to make a complaint if rights are not met (MoJ, 2020 p. 3-4).  

The remainder of these rights are applicable only where a crime has been reported to the police, making them integral to the everyday role of officers.  These include commitments to updating victims on recording of crime and case outcomes without undue delay, and the right to give a victim personal statement and have it heard in court.  The latter informs the court of how the crime has impacted the victim on a personal level, which is considered during sentencing, giving the victim more of a voice in the process.


The Incident

We received a call, initially described as ‘threats with a knife’, reported by a restaurant manager against two employees.  While responding to the incident, it became apparent that there were no such threats made but that the manager was also accommodating the employees in a flat above the restaurant and wanted them removed from the premises.  The employees disclosed that they had been the victim of multiple assaults from their manager, one of which they evidenced to us with a video recording.  The extent of the injuries to the victim of this assault, a pregnant female, resulted in the restaurant manager being arrested for assault occasioning actual bodily harm, as defined in section 47 of the Act (Offences Against the Person Act 1861).

Due to the nature of this incident, there were a variety of factors that needed to be considered under the Victims Code.  First, it was clear that there was a language issue.  Our primary victim only had very basic English language skills, their primary language being Bengali.  Therefore, we had to use interpreters, both at the outset of the incident and for subsequent statements, in order to ensure that all involved were able to understand the processes they were going through and to be able to express themselves fully and have their evidence understood.  This was also explained to victim support services and the force’s public protection department, to ensure that these obligations were met fully, as well as being considered for all future interactions regarding case updates and outcomes.

Moreover, there were concerns about the victims’ accommodation, as, until this point they were staying on the premises with the restaurant manager’s consent with no form of tenancy agreement in place.  Due to the arrest, they were concerned that they might be forced to leave and would be unable to find suitable accommodation elsewhere, which would not only have an adverse effect on their own health but that of their unborn child.  Their concerns were not unfounded and it’s recognised that people in these circumstances often face the threat of forced evictions if they do not comply with conditions set out by the person owning the property (United Nations, 2010, p.14).  In addition to this the fact that they had only recently moved and the conditions of the accommodation gave me concerns that they might be victims of forced labour, a form of modern slavery (Anti-Slavery International, 2022).  This required a tactful approach, so I used communication skills to engage with them on how they had come to the UK and their experience of working in the restaurant.  While they were very positive, their communication style seemed very guarded and I suspected they might be fearful of repercussions if they disclosed any information to officers.  Consequently, I made a referral under the National Referral Mechanism, a reporting mechanism for frontline responders where they suspect these issues may be present.

I had to consider that the victims had a clear need for secure accommodation and would need support with this, both with regards to short term arrangements and a long-term solution.  I shared these needs with my supervisor and, due to the fact that they were repeat victims and the high likelihood that the suspect would target them again, the decision was made to apply for him to be remanded.  The desired effect was to prevent further offences and safeguard the victims, but also to give them the space they required to organise alternative accommodation.  However, the decision was made by the Courts to put him on bail, with the condition not to return to the flat above the restaurant, enabling him to attend the business on the ground floor for day-to-day work.  Unfortunately, he did not adhere to these conditions and there were further assaults in the days that followed.  He eventually complied with the conditions after being arrested again but the couple made an urgent move to similar accommodation in a different city, potentially leaving them exposed to similar issues.  Further attempts to engage with the victims after this point were exceptionally difficult, as we could only contact them by telephone and, on the few occasions we managed to contact them, they showed limited willingness to engage with any further support or judicial procedures.  This included refusal to give a victim personal statement, as they wanted to distance themselves from the incident as best they could.


Reflection: Successes and Failures

Using Gibbs’ Reflective Cycle to reflect on my own performance in this incident, there were elements of victim support which went very well and others which could have been delivered more expeditiously, to ensure that the victim received a higher level of service.

Starting with what went well, I was able to ensure the provision of language services to enable victims and witnesses to give accounts in their first language, which was preferred and enabled officers to gather a more accurate and articulate account than might have been possible otherwise. This met right one of the Victims Code: ‘to be able to understand and be understood’ (MoJ, 2020 p.12).   In doing this, I also feel that I was able to deliver the same level of service that somebody who spoke English as their first language would receive, helping to ensure equality of service provision.  Moreover, the offence was dealt with quickly and effectively, and the victim was updated promptly, in line with rights 2 and 5 under the code.

However, due to the court’s decision to put bail conditions in place, rather than remanding the suspect in custody, there were further incidents at the victim’s address, including a breach of the peace and an assault on another resident.  Though this was not immediately in my control, and occurred in a rest period between my shifts, it clearly led to intimidation of the victim and her husband, who was also a witness, and almost certainly undermined their confidence in our ability to keep them safe.  I believe that this was a contributing factor in their sudden relocation and unwillingness to participate in any further action, including provision of a VPS and applying for a restraining order.  This could have been addressed when they gave their initial statement.

What I have taken away from this experience is that such actions will require a more expeditious approach and should be addressed at an earlier stage.  Due to a range of factors, the victim could be considered vulnerable and was at a high risk of intimidation.  With hindsight, circumstances were such that there was a short window of opportunity to carry out these actions and, though I could not have foreseen what was going to happen, I will have to be aware of these risks in the future and do more to ensure the victim’s rights are met at the earliest opportunity.


Conclusion

To conclude, the modern policing environment places great importance on equality, diversity and the rights of victims, redressing historic deficiencies across the profession.  The emphasis on these aspects of policing reflects the needs of the public which we serve and seeks to renew confidence in forces across the UK.  

Using the incident outlined above to reflect on my own performance in this regard, I feel that I am prepared to meet the needs of the public in terms of providing an equal level of service across a diverse community.  However, this experience has been illuminating as to the challenges that victims of crime face and how easily their confidence in the CJS can be undermined.  While I was able to meet some crucial rights under the Victims Code, I was unable to follow through on at least one which would have aided the judicial process for this case.  Consequently, I will have to be more cognizant of the risk of victim/witness intimidation and recognise it sooner in future incidents.  Where this is the case, I will act swiftly to meet commitments under the code and, where possible, try to ensure that further safeguarding measures are in place.
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Task 4

Relevant areas of the National Policing Curriculum: 
Decision making and discretion, Conducting Investigations and Criminal Justice (Managing offenders) 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess a policing incident that you have attended, where you played a significant role with an offender/victim and reflect upon what happened. 

Reflect upon your use of the National Decision-Making Model and the Code of Ethics and review this impacted upon your decision making and use of discretion within the incident. 

Critically review your responsibilities regarding the provision of CPIA when conducting this investigation. 



2000 words (+/- 10%: include your actual word count at the end of each section)
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Task 5
Personal Development Plan (PDP)

As part of your reflective process, please use this table to aid you in identifying the next steps for development. 

This is equivalent to 1000 words towards the overall wordcount, please note this is not the actual number of words used in completing the table, the count reflects the thought and research behind it.

	
Area of Development 

	
How it will be achieved
	
Who can provide support
	
Timeline

	To achieve a better level of awareness of the risk rating for domestic abuse, stalking and harassment offences in an operational setting.  This will be with a particular focus on the potential for low level offences to escalate, recognition of the warning signs for escalating behaviour and ensuring that appropriate support or interventions are implemented.  The desired outcome will be using this improved awareness to improve results for victims and mitigate any further risk posed to them. 









	This will be achieved by reviewing academic materials on the subject, undertaking additional CPD, through College of Policing materials, and consultation with specialist teams, such as the Domestic Abuse Unit and RAPID team.  In addition, I will endeavour to put a high level of detail into any public protection notices that I submit in relation to DASH related incidents.

Outcomes will be measurable through my outputs for such incidents, feedback from victims or supporting agencies and the levels of ongoing risk for victims and any further occurrences.  This will also be measurable from feedback received from the Public Protection Unit on the suitability of PPNs which have been submitted and any amendments which are suggested with regards to risk rating.

	Day to day, I will be able to get advice from more experienced colleagues and my sergeant.  Additionally, I will be able to consult the DAU or RAPID team, for more specialist input.
	Implementation will be immediate and, due to the nature of this area, development will be ongoing.  I will be reviewing outcomes on a monthly basis.  In the longer term, I will also be considering and attachment to DAU, in order to develop my own expertise in this area. 

	To achieve a better awareness of alternative disposals (e.g. report for summons, community resolutions, traffic offence reports) and increase use, where appropriate, when responding to incidents.  This also ties in with improving flexibility in thinking and will enable me to come up with alternative solutions, rather than arrest, to help optimise use of time and resources, as well as delivering a proportionate response to low-level, first-time offences.  This could also help to avoid criminalising these sorts of offenders and provide an opportunity for early intervention to prevent further criminal behaviour.











	This will be achieved through further research into low level criminality, early interventions and CPD on carrying out alternative disposals and their suitability for certain types/levels of offence.  I will then implement these disposals as part of my daily work, which will create feedback on their effectiveness in these cases.

As such, it will be measured directly through the outcomes for low level incidents that I deal with in my day to day work, both in terms of the amount of alternative disposals used and their effectiveness in terms of reoffending.
	Day to day, I will be able to get advice from more experienced colleagues (in both response and neighbourhood policing teams) and my sergeant.
	Implementation will be immediate and I will review outcome on a monthly basis for the next six months, and as needed thereafter.

	As discussed in task 1 above, I have found it challenging to balance competing demands in the past. Thus far in my career as a police officer, I have found it difficult to manage ongoing workload from incidents that I have dealt with, alongside the demands of responding to new incidents as they come in.  Therefore, I will endeavour to use time management technique, in order to manage caseload and deadlines more effectively.  The overall objective of this will be to achieve better adherence to the time scales set out for tasks on my caseload, delivering more timely outcomes and rationalising delays for those who have set those tasks.












	This will be achieved by changing the way I approach the working day, where the demands of response policing allow it, and developing a system for planning each set of shifts.  I will review tasks at the beginning of every shift cycle, prioritising those which need to be met with high priority and addressing as many as I can early on, to accommodate additional tasks that I may receive later in the cycle.  I will also endeavour to arrive early before a shift where needed, in order to give me time to address these tasks and avoid being pulled off a task due to an incoming call.

The outcomes of this will be measured directly by adherence to task deadlines and feedback from my supervisor and those allocating tasks, where it has been given.
	I will be able to get support and advice from my sergeant with regards to managing workload, as well as more experienced colleagues where I specifically require advice on how to address a task.
	I will implement this immediately, reviewing workload at the end of every shift cycle, to determine how effective the system is and reflect on further action that might be required.

	
	
	
	





Bibliography
The bibliography should only include sources referenced within the workbook using the Harvard referencing system. Information about referencing in written assignments and how to avoid plagiarism can be found on Moodle. It is important that you are aware of the importance of ensuring that the work submitted is your original work.

American Psychological Association. (2022). Building your resilience. [online] Apa.org. Available at: https://www.apa.org/topics/resilience/building-your-resilience. (accessed: 7th February 2023)

Anti-Slavery International (2022). What Is Modern Slavery? [online] Anti-Slavery International. Available at: https://www.antislavery.org/slavery-today/modern-slavery/. (accessed: 13/03/2023)

Cardon, G. Lefevre, J. Thomis, M. Duvigneaud, N. Matton, L. Philippaerts, R. Bourdeaudhuij, I. Wijndaele, K. Asztalos, M. (2012) ‘Sport Participation and Stress Among Men and Women’, Psychology of Sport and Exercise, 13(1), pp 466-83

College of Policing (2014). Code Of Ethics. [online] College Of Policing, College of Policing, p.3. Available at: https://assets.college.police.uk/s3fs-public/2021-02/code_of_ethics.pdf. (Accessed: 07/03/2023)

College of Policing (2020). Conflict management skills. [online] College of Policing. Available at: https://www.college.police.uk/guidance/conflict-management/conflict-management-skills. (accessed: 20/02/2023)

College of Policing (2021). Communication. [online] College of Policing. Available at: https://www.college.police.uk/guidance/vulnerability-related-risks/communication (accessed: 20/02/2023)

College of Policing (2021). Victims’ Code for policing. [online] College of Policing. Available at: https://www.college.police.uk/guidance/victims-code/victims-rights-policing. (Accessed: 07/03/2023)


Copley, S. (2011). Reflective Practice for Policing Students: Learning Matters. Exeter: Learning Matters

Dominic, W., Sarah, B., Tara, D., Julian, P.-M., Francis, S. and Graham, W. eds., (2022). Blackstone’s Handbook for Policing Students. Oxford: Oxford University Press.


Dewey, John. (1938). Education and Experience. New York: Simon and Schuster


Hall, Julian. (2018). Emotional resilience: Stepping outside the drama triangle. [online] Available at: https://www.lawsociety.org.uk/topics/family-and-children/emotional-resilience-stepping-outside-drama-triangle.


George, Darren. “A Practical Application of time Management”, in Stoilov T. (ed.) (2012) Time Management. InTech. DOI: 10.5772/2280. pp. 49-58


George, S., Rogers, R.D. and Duka, T. (2005). ‘The acute effect of alcohol on decision making in social drinkers’. Psychopharmacology. Volume 182. Issue 1. Pp. 160-169


Gibbs, G. (1988). Learning by doing: a Guide to Teaching and Learning Methods. London: Oxford Further Education Unit.

Hall, Matthew. (2012). Victims of crime : policy and practice in criminal justice. London: Routledge.

Herrity, J. (2020). SMART goals: Definition and examples. Indeed.com. Available at: https://www.indeed.com/career-advice/career-development/smart-goals.


Kaur, H., Saad, A., Magwood, O., Alkhateeb, Q., Mathew, C., Khalaf, G. and Pottie, K. (2021). Understanding the health and housing experiences of refugees and other migrant populations experiencing homelessness or vulnerable housing: a systematic review using GRADE-CERQual. CMAJ Open, 9(2), pp.681–692. 


Kolb D A. (2015), Experiential Learning: Experience as the Source of Learning and Development. 2nd ed. Upper Saddle River, New Jersey: Pearson Education, Inc.

Loftus, Bethan. (2009). Police culture in a changing world. Oxford: Oxford University Press.

Ministry of Justice (2020). Code of Practice for Victims of Crime in. [online] Available at: https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/974376/victims-code-2020.pdf. (Accessed: 07/03/2023)

Offences Against the Person Act 1861, Section 47. [online] Legislation.gov.uk. Available at: https://www.legislation.gov.uk/ukpga/Vict/24-25/100/section/47. (Accessed: 07/03/2023)

Police and Criminal Evidence Act 1984. Section 117. [online] Legislation.gov.uk. Available at: https://www.legislation.gov.uk/ukpga/1984/60/section/117. (Accessed: 06/03/2023)


Mulder, P. (2018). Betari Box Model: Definition and Theory explained plus Example. [online] Toolshero. Available at https://www.toolshero.com/communication-methods/betari-box-theory/ . (accessed 2nd March 2023)


NHS. (2021). Benefits of Exercise. [online] NHS. Available at https://www.nhs.uk/live-well/exercise/exercise-health-benefits/.  (accessed 27th January 2023)


Regehr, C. & LeBlanc, V. (2017) ‘PTSD, Acute Stress, Performance and Decision-Making in Emergency Service Workers’, The Journal of the American Academy of Psychiatry and the Law. 45(1), pp 84-92.


Rolfe, Gary. (2014). “Reach touch and teach: Terry Borton”. Nurse Education Today. Volume 34. Issue 4. pp. 488-489

‌ Stergioulis, E. (2018). Police and Diversity. The Police Journal, 91(3), 264–274. https://doi.org/10.1177/0032258X17721136. (Accessed: 07/03/2023)

Stines, Dr Sherie. (2016). Breaking out of the Drama Triangle. [online] Available at: https://psychcentral.com/pro/recovery-expert/2016/01/breaking-out-of-the-drama-triangle#3 [Accessed 6 Mar. 2023].

United Nations (2010). Report of the Special Rapporteur on adequate housing as a component of the right to an adequate standard of living. [online] documents-dds-ny.un.org. Available at: https://documents-dds-ny.un.org/doc/UNDOC/GEN/N10/478/91/PDF/N1047891.pdf?OpenElement. [Accessed 24th February 2023]


World Health Organization. (2021). Stress [online] www.who.int. Available at https://www.who.int/news-room/questions-and-answers/ite/stress. [Accessed 4th February 2023]



CONFIDENTIALITY and PLAGIARISM – confirmed by submission through Turnitin





Please sign to confirm the work submitted is your own work and has not been copied from another. 

Signed: …...................

Date: ….......................
 
 

image1.png
Prifysgol Cymru
% Y Drindod Dewi Sant

N University of Wales
Trinity Saint David

%





