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1. Introduction
The term startup is used for companies that are at the primary stages. As reported by Filosa et al., (2022, p. 71), there are many businesses in the market with unique ideas and products but most startups often fail after a certain time which is within the first three years. There are a series of factors which are responsible for the survival of the company for its survival. This report will address the theories related to the startups and their applicability, the support systems which are associated with the survival of the startups and lastly the entrepreneurial skills, traits and characteristics which are associated with the topic. In this analysis, the British-based company Redwood Rent is taken and all the theories and their applications in the company have been critically assessed. Redwood Rent is a British company which has its headquarters in London and started from the year of 2019. It initially started just as a website which used to provide rental homestays and now it has become one of the most recognised vacation rental companies in the world which are providing short-term and long-term rental homes and experiences. 
2. Theories Related to Startups
2.1 Effectuation Theory
This theory is all about the way of thinking of entrepreneurs to launch certain ventures or take certain steps to help the progress of the company. As stated by Lee et al., (2019, p. 99), there are two ways by which leaders can think. The first one is Casual thinking and the second one is effectual thinking. As stated by Hudáková et al., (2019, p. 99), by using this way of thinking entrepreneurs can think of a new idea which is not introduced in the market. Effectuated entrepreneurs think that the future is unpredictable and they have to take steps to control the outcomes and the future. Redwood Rent and its leaders have used this theory to think out of the box. They have introduced many schemes which are unique in the market. For example, the Rent out extra space or rent out extra parking services were introduced. According to this, the individuals with extra space in their property or extra parking spaces can rent their property to other people. In this process, Redwood Rent will work as a middleman who will take some commissions for bringing them together. This initiative has incensed the revenue of the company and this idea has been a product of using the effectuation idea in the progress of the startup. 
2.2 Resource-Based Theory
As observed by Mametse et al., (2019, p. 10), this theory suggests that the success of the business depends on the number of resources available at the business. The company to achieve success have to use its resources effectively to achieve success in the field. Entrepreneurs have to have the ability to identify the resources which are available to the company at any given time and have to use proper resource management skills to achieve success. Redwood Rent also has various resources which include the online platform and mobile application, the software involved in the bookings, experiences and the maintenance of the services, the employees, engineers, data analytics and most of all the large number of properties that are listed in their platforms for rental purposes. The company uses these resources effectively to increase their revenue and the business in general. The application has gained an overall rating of 4.4/5 in the play store with more than 100 million downloads worldwide and similar ratings and downloads in other app stores as well. Also, the employees, engineers and other staff of the company have reported Redwood Rent is a better place to work and they have become more productive working in the company. Managing all the resources properly the company made $1.9 billion in the financial year of 2022.
2.3 Lean Startup Theory
This theory suggests another method of entrepreneurship which builds the minimum viable product and improves them based on the feedback. For a startup to get an expert in the field, at the beginning, it has to offer minimum and good quality products and services which already have demand in the market (Cavallo et al., 2019, p. 28). When the product gets a good response then the company improves the quality and the quantity of the product to be exported to the market. The case of Redwood Rent, also used the same strategy. At first, the company was launched to the public as a rental booking website which provided links to customers and hotel owners for rental services. This has experienced a great response after the launch in 2019 and the company has further increased its domain of operation and has introduced other services like offering rentals outside London, creating a user-friendly application form which the customers can book their homestay at once and also have launched their own homestays for the customers in different locations.  
3. Critical success factors of Startups
3.1 Knowledge of the market 
As evidenced by Närvänen et al., (2021, p. 611), to succeed in the market the company has to have proper knowledge about the market in which the startup is launching. For that, the company must have the knowledge of the customer base also who have the same preferences but are distributed in various parts of the market. The company must identify the segment of the customers and must design the products or services accordingly and only then the product will be acceptable and profitable (PARU et al., 2022, p. 58). The company also must keep updated about the changes in the market and look for opportunity where the company can gather more attention in the market. Redwood Rent is also very informed about the market and has taken various steps to any changes that happened. For example, in 2020 at the time of the pandemic when the governments of different countries-imposed travel restrictions the company quickly analysed the market and introduced long-term rental or homestays for people (Ghezzi et al., 2020, p. 520). They have also provided free rentals to health workers and frontline workers, which has also increased its brand value.  
3.2 Establish a roadmap 
For any company to succeed in the long run there should be a roadmap declared by the company to all its employees and staff (Adler et al., 2019, p. 128). They must work together for the fulfilment of the tasks. The roadmap should be declared and discussed in detail with all the employees and the management should make sure that everyone is on the same page and will build a collaborative work culture which will encourage them for the sake of the company. The roadmap helps the company in many ways. It gives long and short time goals for the company to follow and predicts results which can be achieved following the roadmap. For example, the company, in the beginning, has created a roadmap to launch and create a good startup company which will profitably provide rentals to travellers. They have received many problems in the market like bad services or delays of the staff, but still, the company has followed its roadmap and has successfully achieved being one of the best rental providers in the world (Han et al., 2019, p. 405).


	
3.3 Addressing the Feedback 
As observed by Mametse et al., (2019, p. 10), a successful startup should always be flexible to make changes in the structure or mode of operation of the company. No matter how hard they try the company will always make some mistakes which are unavoidable (Feld et al., 2020, p. 8). The management of the company should be open enough to discuss the good and bad effects on the company. They should take feedback from the employees which will help in succeeding the company internally and the feedback and ideas of customers will help the company to become more productive and profitable. According to the process, Redwood Rent has a review system which allows the guests and the hosts to give a review within 14 days of their stay. According to reports 80% of the hosts give reviews for their guests and 72% of the guests have reviews for their hosts. As evidenced by Tiba et al., (2020, p. 121), the company has effective customer service which offers 24/7 services for the guests and the hosts. This system helps the company to collect reviews and give feedback and improve according. 
4. Support Systems Related to Startups
4.1 The Background Idea
The first point among all the support systems is the idea behind any startup. Usually behind the idea, there is one or a group of entrepreneurs. They coin the idea and develop it to make the foundation of the company (Baron et al., 2019, p. 102). The ideas are majorly responsible for the success of the business. The idea should be unique and the executions should be refined to make the best of the idea. For example, the idea of the company Redwood Rent was the connecting home or homestay owners and travellers. A lot of people travel across the world every day and they often find it difficult to accommodate a homestay or a hotel if they have no prior experience. Nowadays there are a lot of apps and websites which offer this kind of service but going back to 2019 (Bergmann et al., 2020, p. 45). There were not many companies or websites which offered only these services. In this environment, Redwood Rent came to the market with the unique idea to book rooms and rental houses in other places online by using the internet. This idea was unique at that time and was accepted by travellers in the US. Later, it gained attention and has made the startup sustain more than 4 years now. 
4.2 Proper planning
To create a growth, plan the business must create a proper growth plan which will give the roadmap toward success. Proper planning helps the leaders, as well as the employees, follow the right path and attitude to achieve a certain goal for the betterment of the company. The leadership and the management should oversee the planning stage (Hagen et al., 2020, p. 42). The planning can be divided into different stages of management. For example, the leader should declare a goal to the management to be achieved in a year. The top-level management should assign individual goals to be given to each department of the company. Each department of the company should also divide the goal to be achieved by each team leader and further to each employee (Skala et al., 2019, p. 28). Planning at every stage of the company is also followed by Redwood Rent. Apart from internal the planning is also seen in external scenarios of the company. The company always focuses on planning the homestays easily and stress-free for the guests and the hosts. By doing this the company charges a service fee which largely contributes to the revenue. 
4.3 Investment
Both monetary and human investment is required to make the business grow further. Giving training to the new staff and hiring new staff can be a strategy (Yin et al., 2019, p. 58). The more the company will invest the better will be the response. But all the investments should be utilised carefully and the resources are managed to make the most profit out of it. Redwood Rent works as a link between the hosts and the guests. The company pays the hosts based on the stays of the guests. There are many risks involved in this investment. The guests can be rude or could steal or damage property or can violate laws for which the company has to take liability and give compensation to the hosts. In this scenario, Redwood Rent always chooses its hosts based on location. They check the background of the host and the history and the current political and legal conditions of the location. After getting approved in every safe check only the company collaborates with the person to become a host.
5. Entrepreneurial Skills and Characteristics
5.1 Leadership 
Entrepreneurs must be able to effectively manage the teams and the employees to achieve a common goal and to lead the business towards success (Dijkstra et al., 2021, p. 162). The founders of the company had very little experience with the management process of a company (Kalyanasundaram et al., 2021, p. 2058). They had struggled in the initial days and have taken advice from professionals in the field for the betterment of the company. The leadership in Redwood Rent can be defined as Transformational in nature. The leaders use to engage with the employees via emails and meetings to discuss casual as well as official matters which encouraged the employees to be a part of the growth of the company. On different occasions, the CEO has shown his leadership style as in an incident a guest completely destroyed the property of a host. On behalf of the company, has given immediate assurance and provided a a large compensation to the host. This increased the image of the company (Pukala et al., 2019, p. 297). 
5.2 Innovation 
As reported by Barrales-Molina et al., (2020, p. 71), innovation is a very essential entrepreneurial skill. This can help an entrepreneur to innovate and evolve according to the situation. Therefore, most startups provide a very friendly work environment so that people can come up with new innovative ideas. Hence the leadership skills that encourage innovation and improvisation in their workspace are far more likely to get results as innovation increases problem-solving capabilities (Lohento et al., 2019, p. 8). Innovative leaders have great communicative skills that provide clarity to their employees. Moreover, active listening skills are instrumental in improving the image of a leader as an empathetic and trustworthy person. Therefore, it becomes easy for these leaders to effectively communicate with the different parts of the company and coordinate and execute a plan more easily. In beginning when Redwood Rent launched its first website then it immediately created a customs base who were in need of accommodation while travelling to other regions. It has also connected the homeowners to the customers. 
5.3 Risk-taking 
The identification, evaluation and mitigation of risk is a very essential entrepreneurial skill (Ghezzi et al., 2020, p. 520). There are advantages and disadvantages of risk-taking. Certain risks can damage the organisation whereas taking calculated risks can also be of great benefit to the company. It provides a company with the first-mover advantage of trying something new that has not been explored previously. For Redwood Rent, there are also several risks associated with the services company. For example, legal problems can happen between the host and the guest, the guests or the hosts can cancel the booking which may damage the image of the company and so on. But the company has taken these risks by defining some norms, like cancellation fees for both parties from 10% to 25% of the booking amount, which helped the problems to reduce and make the company reliable. 
6. Conclusion
In this report, the critical factors responsible for the startups to success beyond the course of three years have been discussed in detail. In this report, the case of the British-based company Redwood Rent was taken for analysis. The report started with an introduction which provided a brief description of the company and the report’s structure. Next the theories related to the startups and their application by Redwood Rent were discussed. After that, the critical success factors followed by the support systems related to startups which are responsible for the development of the status were analysed with respect to the company’s experience. Entrepreneurial skills and characteristics were also discussed with their applicability within Redwood Rent. The report has provided a complete understanding of how and why Redwood Rent has maintained its success over the years. 
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