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Management consultant: Hi! How are you? What is happening? What is the reason you are not happy at this place?
Dissatisfied employee: I am not happy at work, because there is not development in this job and the other colleagues are not helpful and there are intrigues as well. I am not motivated and satisfied. Also, the salary is good, but the work is too much and hard.
Management consultant: I understand. According to study from Indeed, 72% of employees are unhappy at work and they say that negatively impacted their physical and mental wellbeing. Do you have family conflict about your work?
Dissatisfied employee: Yes, I do. I am stressed and nervous and this reflect on my family, because my behaviour is not good enough and this makes them unhappy as well.
Management consultant: I see. Do you have intentions to leave the company?
Dissatisfied employee: Yes, sometimes I think about this, but I am still at this position, because I hope that we can change this situation.
Management consultant: Is your job flexible? Do you like this?
Dissatisfied employee: Yes, I do. The flexibility is one of the positive sides in my job. And salary is good as well.
Management consultant: If I use PMI analysis, we can find out pluses, minuses and what is interesting in your job. This way we can solve the problem and you can make the right decision.
                                                             PMI analysis
           Plus                                                            Minus                                                      Interesting
1. Flexibility                                       Intrigues                                             Meet people.
2. Salary                                              No development                               Visit different places.
3.                                                           Hard work                                                            
Management consultant:  If I apply fish bone analysis, I will find the root cause of the problem. The Pandemic forced people to reflect on their current career. Referring to the research, 91% of them planning to change their jobs. Do you plan to change your career?
Dissatisfied employee: I can easily find a new job, because there are many opportunities at the labour market. I would like to solve the problems in my current job.
Management consultant: The good policies refer to several factors like training, development, challenging jobs, responsibilities at work. Are they addressed by your employer?
Dissatisfied employee: My employer delivers limited training ang development. The job is boring, because we do the same things every day. We have skills, which perform regularly.
Management consultant: Based to this research I found out that the main motivators for people to change their jobs are higher salary, better work-life balance and more praise and recognitions. What motivates best at work?
Dissatisfied employee: Recognition and appreciation are important for the employee because they motivate them and give them satisfaction at the workplace.
Management consultant: The lack of motivation and satisfaction are key elements of poor performance at work. It leads to underperformance for you as a professional, as well as for the entire organisation. Do they notice the problem? 
Dissatisfied employee: They do not pay attention to the problem about the intrigues and that some of the colleagues are unhelpful. Good working environment is essential for the people working in the company.
Management consultant: I see. They do not commit. There is also lack of support by managers and there is no attention to the preferences and expectations. If they are professionals, they should realise the problem, because it affects many employees. There are solutions of the problem. First, you must talk with your manager about the intrigues and to try solving the issue with the colleagues in a friendly manner. The second solution is to change the department and if you cannot cope with the problem to leave the job. In my opinion the best option for you is solving the problem and not leaving the job. This job is well paid and flexible, and you have skills. Management activity is essential part of coping with the intrigues and improving the communication with weekly briefings for employees. Motivational activities and benefits for employees will improve the work environment and will be helpful for motivation and satisfaction at the workplace.
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