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Introduction

The Early Help system allows families to receive support as soon as problems begin rather than waiting until difficulties become more serious. Local authorities in the UK provide information about Early Help on their websites so that parents, carers, and young people know where to go for advice. This support can include help with school, behaviour, health, family relationships, or emotional wellbeing.
[bookmark: _Int_kTWxQRDa][bookmark: _Int_A2bJuRdw]The purpose of this report is to examine how one local authority explains and signposts the Early Help system on its website. It explores how clear the information is, how easy it is to access, and whether families are guided to appropriate services. The report also considers how Early Help connects with multi-agency working and safeguarding to support children and families.
This report aims to show how effectively the chosen local authority helps families understand Early Help and access the support they need.

Background: What Early Help Is?

Early Help is support offered to children, young people, and families as soon as difficulties begin rather than waiting until problems become more serious. It is not a single service but a network of services and professionals working together to provide the right help at the right time (Smart Horizons, 2024).
The aim of Early Help is to improve a family’s situation early so that issues do not develop into safeguarding concerns. Local authorities and agencies such as schools, health services, and community organisations work together to provide this support. The government describes Early Help as a system that brings services together and creates a clear pathway for families to access advice and practical support (Department for Education and Department for Levelling Up, Housing and Communities, 2022).
Early Help supports families, reduces pressure on children’s social care services, and encourages professionals to work together to protect children and promote wellbeing 

How Early Help Supports Safeguarding

[bookmark: _Int_HtiWR3uu][bookmark: _Int_nucNInKY][bookmark: _Int_lYyQzJ3V]Early Help plays an important role in safeguarding because it supports families before problems become serious. Government guidance explains that Early Help is designed to assist children and families at the earliest opportunity, reducing the risk of harm or neglect.
[bookmark: _Int_gk7tI53h][bookmark: _Int_9ptqN4FJ]Early Help also supports safeguarding by ensuring professionals work together. It is described as a network of services and interactions rather than a single team. Schools, health workers, social care professionals, and community organisations share information and work collaboratively. Early communication increases the likelihood that concerns will be identified and addressed quickly (Selwyn, 2022).
[bookmark: _Int_NG9EtNY6][bookmark: _Int_6OK60ISn][bookmark: _Int_8qcUMoxo][bookmark: _Int_IwTUOYNs][bookmark: _Int_fPu3VZR1]Safeguarding is also supported through clear referral pathways. Local authority guidance explains how families can be referred to Early Help or children’s social care if necessary. Every referral is reviewed by trained professionals to ensure that children who may be at risk are shown and directed to the correct level of support. This process helps prevent harm because concerns are recognised and addressed (Department for Education, 2025).






Multi-Agency Working in Early Help

Multi-agency working refers to professionals and services working together to support a family. In Early Help this approach is essential because no single service can meet all the needs of children and parents.
Government guidance explains that Early Help is not one service but a network of services, processes, and interactions working together to support families. Professionals from education, health, social care, youth services, and community organisations share information and plan support together (Department for Education, 2025).
[bookmark: _Int_9ReUQrJu]Local authorities are encouraged to develop Early Help systems where partners communicate clearly, understand each other’s roles, and agree on shared goals for families. This approach enables families to receive support more quickly and reduces confusion when accessing services. The guidance also highlights that Early Help improves outcomes for families and reduces pressure on safeguarding (Sharp, 2024).
Overall, multi-agency working strengthens Early Help by bringing services together to address the whole family’s needs and ensuring families receive support at the right time through improved communication between professionals. This coordinated approach improves the effectiveness of Early Help and ensures support is better organised for children and families (Coetzer, 2025).






Analysis of How the Local Authority Website Presents Early Help

Local authority websites help families understand Early Help and how to access support. When information is clear, families can find help more easily. National guidance states that Early Help should be easy to understand and available at the earliest opportunity (Leeds Safeguarding Children Partnership, no date).
Many council websites explain that Early Help is a network of services working together rather than a single team. This helps families understand that support may come from schools, health services, and community organisations. This reflects national guidance, which describes Early Help as a system made up of services, processes, and interactions (Department for Education, 2025).
[bookmark: _Int_isunw69j][bookmark: _Int_NoYYahtx][bookmark: _Int_HLCZg9ww][bookmark: _Int_3G8b6LCZ]Some websites also provide clear referral steps explaining how requests are reviewed and how decisions are made. This transparency can increase confidence among families seeking support. Safeguarding guidance also explains how referrals are assessed and directed to the most appropriate service (Safeguarding Network, no date)


Evaluation of the Three Local Authority Websites
Tower Hamlets Council – Evaluation

Tower Hamlets provides a detailed Early Help section on its website. It clearly explains what Early Help is and who it is for. The site outlines services including family support, emotional wellbeing, housing issues, parenting support, and youth services. This helps families understand the support available (London Borough of Tower Hamlets, no date).
[bookmark: _Int_fZgVh620][bookmark: _Int_8VqGFelp]A key strength is the description of the MAST (Multi-Agency Support Team), which acts as a single point of contact for Early Help and safeguarding concerns. This helps families understand who to contact and what happens after a request for support is submitted. The site also explains how assessments are completed and how specialist teams may become involved.

[bookmark: _Int_LWjzncmW]Tower Hamlets also provides safeguarding guidance, including advice on what to do if a child may be at risk. This makes the website useful for families who may be unsure whether their situation requires Early Help or children’s social care.

Leeds City Council – Evaluation

Leeds provides a well-structured and easy-to-read Early Help page. The information emphasises that Early Help should begin early in the life of the problem, which aligns with national guidance. The website also explains that Early Help is voluntary and based on family consent, helping to build trust with users (Leeds Safeguarding Children Partnership, no date).
[bookmark: _Int_co3eGecF]The page describes the graduated model of support, showing how universal services, targeted services, and Family Hubs connect. Examples demonstrate how families may move between levels of support depending on their needs (Leeds City Council, no date).
Leeds also highlights the role of Family Hubs, which act as central access points where professionals such as social workers, mental health practitioners, and domestic abuse coordinators work together to support families.

Leicestershire County Council – Evaluation

[bookmark: _Int_yiOdVSxx]Leicestershire provides a comprehensive Early Help page through its Family Help Service. The website explains that Early Help supports families experiencing difficulties that cannot be addressed by universal services alone, which reflects national guidance.
The site outlines services including standard family support (0–19) and enhanced support that may continue for up to 12 months. This information helps families understand the level of support available.
[bookmark: _Int_Nk1E8Dfk][bookmark: _Int_XXZS8cwM][bookmark: _Int_uY1RZzwn]The referral process is explained step-by-step, including the role of the First Response Children’s Duty team and how professionals or families can submit referrals (Leicestershire County Council, 2016). However, the website uses more formal language and contains large amounts of text, which may be difficult for some families to navigate.


	Local Authority
	Strengths
	Weaknesses

	Tower Hamlets
	[bookmark: _Int_HAEta6i4]Very detailed, clear safeguarding info, strong multi‑agency explanation, clear referral steps. 
	Lots of information may overwhelm some families.

	Leeds City Council
	Easy to understand, friendly tone, clear models of support, strong Family Hub information. 
	Less detailed referral guidance than Tower Hamlets.

	Leicestershire County Council
	Very thorough service descriptions, clear referral pathway, good range of services. 
	More formal language: website is text‑heavy and may be harder for some families.







Comparative Analysis of the Three Local Authority Websites

This section compares how Tower Hamlets, Leeds City Council, and Leicestershire County Council offer Early Help information and how accessible this support appears for families.
Clarity of Information
Tower Hamlets provides the most detailed explanation of Early Help. It clearly describes what Early Help is, the range of services available, and what families can expect during the referral process. The explanation of the MAST team also helps families understand how different services work together to support them (London Borough of Tower Hamlets, no date).
Leeds City Council presents information in a simpler and more family‑friendly tone. The “one minute guide” makes Early Help easy to understand, especially for families who may be unfamiliar with the concept. However, the information is less detailed than what Tower Hamlets provides (Leeds City Council, no date).
Leicestershire County Council offers very thorough explanations of its Early Help services, including different support levels and how referrals are processed. While this is helpful for professionals, the language is more formal, and the amount of text may make it harder for some families to follow (Leicestershire County Council, 2016).




Accessibility and Navigation 

[bookmark: _Int_dKgvfbol][bookmark: _Int_AMnQKuLW]Tower Hamlets offers clear contact information, referral forms, and step‑by‑step explanations of what happens after a support request is submitted. This level of transparency helps families understand the process and reduces uncertainty, making the website highly accessible and easy to follow (London Borough of Tower Hamlets, no date).
[bookmark: _Int_hC1CxTlb]Leeds City Council is particularly strong in accessibility because it guides families through different levels of help and clearly explains the role of Family Hubs, which act as one‑stop centres for support. This structure makes it easier for families to know where to go and who to speak to, reducing the need to navigate multiple services (Leeds City Council, no date).
[bookmark: _Int_r8BYvcH0]Leicestershire County Council provides detailed information about referrals, including how the First Response Children’s Duty team reviews requests. While this makes the process clear, the website contains a large amount of text and uses more formal language. This may feel overwhelming for families who prefer simpler information or have lower literacy levels (Leicestershire County Council, 2016).

Comparison
· Easiest to navigate: Leeds
· Most transparent referral pathway: Tower Hamlets
· Most comprehensive but text‑heavy: Leicestershire




Support Described and Multi-Agency Approach

[bookmark: _Int_M8ab2LHx]Tower Hamlets demonstrates a strong multi-agency approach through the MAST team, bringing together professionals from health, education, police, and housing to support families.
Leeds highlights multi-agency working through its Family Hubs, where different practitioners collaborate in one location to support families.
[bookmark: _Int_WlqkDbY0]Leicestershire explains how its Family Help Service works with partner organisations such as youth offending teams, children’s centres, and parenting programmes. However, the information is presented in a more text-heavy and less visual format.
Comparison
Strongest multi-agency explanation: Tower Hamlets
Best practical example: Leeds (Family Hubs)
Strong but more text-based: Leicestershire

Conclusion

This report has shown that Early Help is an essential part of supporting children, young people, and families before problems become more serious. It works best when different services communicate well and take a joined‑up approach. Local authority websites play a prominent role in helping families understand what Early Help is, what support is available, and how to ask for help.
[bookmark: _Int_sv6tPpcq]The comparison of the three chosen councils, Tower Hamlets, Leeds City Council, and Leicestershire County Council, showed that each presents Early Help differently. Tower Hamlets provides very detailed and clear information, making the referral process easy to understand. Leeds uses simple language and strong examples through its Family Hubs, which makes the information more accessible for families. Leicestershire gives thorough explanations and a wide range of services, but the amount of text and more formal style may be harder for some families to follow.
Overall, all three councils offer useful Early Help information, but they differ in how easy their websites are to read and navigate. Clearer language, simple layouts, and transparent referral steps help families feel more confident when seeking support. Improving these areas can strengthen Early Help and make it more effective in supporting families at an early stage.
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