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[bookmark: _Toc182869096][bookmark: _Hlk82791433]Task 01: Report
1. [bookmark: _Toc182869097]Introduction
Strategy is a vital term related to business firms which can be defined as a set of actions that is performed to obtain certain long-term goals. Besides, strategic management can be defined as an ongoing approach that aids business firms in obtaining their goals through planning, formulating, implementing, and overseeing strategies. For the report, the name of the chosen organisation is Funding Circle which is a renowned SME in the UK. It is basically an online marketplace for loans for business firms. It was founded in 2010 and its headquarters is situated in London, UK. The firm operates in the lending industry. In 2022, the firm earned approximately 0.16 billion GBP. However, the aim of the report is to develop a sustainable strategy for Funding Circle by employing various strategic management tools. At inception, the current strategy of the firm has been assessed. Then, the overall business environment and stakeholder analysis of the firm have been performed in the report. Besides, various strategic possible growth options for the firm have been also discussed. Moreover, various strategic recommendations for the firm have been provided in the following section. 


2. [bookmark: _Toc182869098][bookmark: _Hlk82863499]Critically assessing the organisation’s current strategy
Funding Circle is an established online lending marketplace that aims to give fast as well as affordable small loans to businesses. A wide spectrum of funding solutions is provided by the firm such as business lines of credit, business term loans, SBA 7 loans, and so on. Besides, the mission of the firm is to develop a platform to provide essential funding for small enterprises. One of the crucial objectives of the firm is to bridge the gap between SMEs and investors (Abdullah, 2016). It provides the opportunity for investors to earn good returns and helps businesses to protect the fund for their innovation and growth.
[image: Funding Circle - Wikipedia]
Figure 01: Funding Circle (Funding Circle. 2024)
The crucial objectives of the firm are to ensure the growth of small and medium enterprises, optimise the return of investors, and expand the market. The firm also provides a special focus on innovation. However, the firm has occupied a unique position in the market by targeting a niche market (SME financing) and leveraging technology. Thus, it has become successful in differentiating itself from rivals by customising lending solutions, giving faster loan approvals and so on. The fintech industry is becoming more competitive day by day (Ahmed, 2019). It becomes tough for the firm to maintain its profitability though it has experienced an increase in its revenue in 2023 compared to 2022. Apart from these, traditional financial institutions have also started to provide various digital services to customers which is also a threat to the firm’s profitability.

Figure 02: Strategic Objectives of Funding Circle (Alaimo, 2022)
Understanding the competitive position in the industry is very crucial for an SME like Funding Circle as the firm can differentiate itself from others, attract more and more customers, enhance brand visibility and sales, and so on. Porter’s Five Forces model helps business firms to comprehend the competitiveness in the market (Pettersson, 2018). However, Porter’s Five Forces analysis of the firm has been assessed in the following section. 
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Figure 03: Porter’s Five Forces model (Albert, 2016)
· Threat of new entrants: There is a high threat of new entrants in the fintech sector due to various reasons such as technological advancements, minimal infrastructure requirements and so on. However, the firm has a well-integrated technological platform, a significant market share, and a strong position in the market which aid the firm in averting potential threats (Anwar, 2020). 
· Threat of substitutes: There is a high threat of substitutes as various financial institutions such as commercial banks, insurance companies, and so on are also providing identical services. That’s the reason, the firm has to focus on innovation and develop user-friendly services to attract and retain customers.
· Bargaining power of buyers: SME financing is the main target of the firm but SMEs have a wide range of options for financing in the market such as crowdfunding platforms, traditional banks, and so on (Bessière, 2020). That’s the reason, it is also high.
· Bargaining power of suppliers: There is a moderate threat of suppliers as the main investors of the firm are institutional and retail investors and they can influence the lending terms and other things.
· Rivalry among existing rivals: The firm has to compete with tough rivals such as Lendio, OnDeck, LendingClub and so on. There is an intense level of competition in the sector (Brock, 2019). 
3. [bookmark: _Toc182869099]Analysing the organisation’s external and internal environment 
Business atmosphere encompasses each and every component that influences the operational activities, performance and growth of business firms and it can be segmented into internal and external atmosphere. By comprehending the business environment, a business firm can develop its strategies more appropriately, manage risks, build reputation, identify opportunities, allocate resources properly and so on (Drasch, 2018). To assess the impact of the external atmosphere, the firm can use the PESTLE framework that basically complies six factors. The PESTLE analysis of the firm has been performed in the following section. 
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Figure 04: PESTLE analysis (Bessière, 2020)
· Political forces: The fintech sector is impacted by a wide range of political forces such as regulations related to the fintech sector, favourable or unfavourable policies, political instability, and so on. Tax policies such as corporate tax policies or other policies can impact the performance of the fintech sector. However, different incentives or other steps can be provided by the government after the pandemic that can provide opportunities for the sector in designing funding schemes (Covin, 2017)
· Economic forces: The fintech industry can be significantly impacted by various economic forces such as interest rates, inflation rates, exchange rates and so on. The lending terms regarding interest rates of Funding Circle can be impacted by economic forces. Besides, an economic downturn can also impact the performance of the firm.
· Social forces: Different sociocultural forces such as career attitudes, population growth, changing expectations of consumers and so on can also impact the business activities of Funding Circle. A vital portion of employment is represented by the SME sector and the growth of the SME sector provides various opportunities to the firm. Besides, individuals prefer now fast and easily accessible financial solutions that also indicate opportunities for the overall sector (Havrylchyk, 2018). 
· Technological forces: The fintech sector is highly dependent on technology and so various technological factors such as advancement in technology, government investment in technology and so on can impact the sector significantly. On the other hand, cyberthreat is a concerning issue for the sector which can hamper the operational activities of the firm (Pettersson, 2018). However, advancement in technology can provide various opportunities to the firm. 
· Environmental forces: Various environmental forces such as regulations related to the environment, climate change and so on can impact the operational activities of the firm in different ways. For instance, environmental disruptions such as pandemics and so on can hamper the operational activities of the firm (Hirvilammi, 2020).
· Legal forces: The fintech sector is impacted by a wide range of legal forces such as employment law, consumer law, data protection law and so on. 
One of the crucial strategic planning tools is SWOT analysis which basically aids business firms in detecting their strengths, weaknesses, opportunities and threats by analysing their internal environment. Funding Circle is an established online lending marketplace. To determine the strategic position of a firm in the dynamic market, a business firm should perform a SWOT analysis. However, The SWOT analysis of the firm has been discussed in the following section.
	Strengths
	Weaknesses

	· The firm has a strong reputation in the market and it ships to more than one hundred countries. 
· The firm has a loyal customer base and an established platform.
· Technological innovation is another crucial strength of the firm.
· A diverse range of funding sources is another strength of the firm (Covin, 2017).
	· The firm is highly exposed to credit risk.
· The firm has to deal with various regulatory risks which is another weakness of the firm. 
· High dependency on economic conditions is another weakness of the firm.

	Opportunities
	Threats

	· The firm can expand its business in new emerging markets.
· It can improve its services by incorporating advanced technologies.
· It can diversify its product range.
· It can form partnerships with other financial institutions (Havrylchyk, 2018).
	· The firm has to deal with an intense level of competition in the sector.
· Another concerning issue for the firm is cyber threats.
· An economic downturn is another threat to the firm.



The firm operates in a highly dynamic environment and it is influenced by various macroenvironment factors such as political factors, social factors, economic factors and so on. The firm can develop effective strategies and reduce risks by comprehending its strengths, weaknesses, opportunities and threats. 
4. [bookmark: _Toc182869100]Conducting a stakeholder analysis and identifying the main stakeholders
A group of people who have interests in a business firm, they are considered as stakeholders, and they can impact or can be impacted by the operational activities and performance of the firm. They can be divided into external stakeholders (indirectly related to the firm) and internal stakeholders (directly related to the firm) (Hirvilammi, 2020). The relevant stakeholders of Funding Circle have been identified and discussed in the following section.

Figure 05: Key Stakeholders of Funding Circle (Albert, 2016)
· Management:  Management is one of the major stakeholders of Funding Circle that is basically responsible for maintaining day to day operations of the firm. They are accountable for strategic decisions, risk management, and, most importantly for financial performance of the firm. They have high power (Rahman, 2018).
· Employees: Another key internal stakeholder of the firm is its employees. The firm has a large workforce that comprises more than one thousand individuals. They basically have interests in fair compensation, career development, and job security. They have medium power (Bessière, 2020).
· SME borrowers: One of the crucial external stakeholders of the firm is SME borrowers. They are mainly the customers of the firm. They expect easily accessible, flexible, and affordable funding from the firm. They impact the core operational activities of the firm. They have also high power. 
· Investors: Investors are also crucial external stakeholders of the firm and they have mainly interest in financial performance, return on investments, risk assessments and so on. They basically provide the capital to the firm to provide funding to businesses. They also have power. 
· Regulators and community: Different regulatory authorities have a significant impact on the business and they oversee whether the firm complies with financial regulations or not. They also protect consumer rights. On the other hand, the community has an interest in determining the social environmental impact of the firm (Covin, 2017). 
A stakeholder analysis grid can be defined as a diagram that business firms use in order to map their stakeholders on the basis of certain characteristics. The stakeholder analysis grid of the firm has been shown below:
	Stakeholders
	Power
	Interests
	Strategy 

	Management
	High
	High
	Key players

	Employees
	Medium
	High
	Keep satisfied

	Investors
	High
	High
	Key players

	SME borrowers
	Medium
	High
	Keep satisfied

	Regulators
	High
	High
	Keep satisfied

	Community
	Low
	Low
	Monitor



Stakeholder management strategies
The key players of the firm are management and investors. For investors, the firm should have excellent financial performance. Besides, it should collaborate very closely and communicate in an effective way. In order to develop trust, the firm has to provide regular updates to them. It should give data-driven and concrete insights into portfolio performance to investors. By evaluating credit strongly, the firm can mitigate risks. On the other hand, the management has to establish key strategic goals. It has to formulate effective strategies to mitigate risks. The management has also focused on making informed decisions based on environmental scanning (Brock, 2019). 
The firm has to keep satisfied with its employees, SME borrowers, and regulators. The firm can keep satisfied its employees by ensuring fair compensation and providing a positive work environment. The firm can offer also career development opportunities to employees to keep them motivated and satisfied. The firm can also compile them in decision making. For a business firm like Funding Circle, it is very important to maintain a positive work atmosphere. Apart from these, the firm has to engage with regulators in a proactive way. It has to ensure full compliance with rules and regulations. The firm has to demonstrate transparency in various activities such as financial reporting and so on (Drasch, 2018). 
Moreover, the community has low power and interest in the firm and the firm should monitor the community. To enhance the reputation of the firm, it should engage in various CSR (Corporate Social Responsibility) initiatives. The firm can share various success stories with the community to keep them happy and maintain a good reputation in the market. 


5. [bookmark: _Toc182869101]Discussing three possible strategic growth options 
A strategic option can be defined as a set of actions or a plan that a business firm can use to obtain certain long-term goals and objectives (Torres Roldan, 2021). Funding Circle is an established lending marketplace that wants to grow its business. That’s the reason, the firm can follow the Ansoff matrix which can be defined as a tool of strategic planning that business firms use to assess various opportunities and risks in order to drive their business growth. 
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Figure 06: Ansoff matrix (Anwar, 2020)
The growth matrix compiles four elements such as market penetration, market development, product development and diversification. In market penetration, business firms grow their business with existing products. When a business firm enters into new markets, it is known as market development (Rahman, 2018). In product development, business firms innovate new products. When a business firm enters into a new market with new products, it is known as diversification. The possible growth opportunities for the firm have been discussed in the following section.
Market penetration
A well-known lending marketplace is Funding Circle and market penetration is a viable option for the firm. The firm has a good reputation in the market. The firm provides its services in different countries such as the UK, Germany, the US, the Netherlands and so on. This strategy will allow the firm to make a strong position in the existing markets. In different ways, the firm can make a stronger position in the market (Salinas, 2019). 

Figure 07: Key actions (Schoemaker, 2018)
The firm mainly provides alternative financing solutions to business firms. To retain existing customers and attract more and more customers, the firm can execute various marketing programs such as marketing campaigns, influencer marketing, and so on. They can offer more flexible payment opportunities to customers. They can also offer attractive interest rates to investors. They can introduce various referral programs to attract more and more customers (Rahman, 2018). 
Justification: The firm can enhance its profitability with the abovementioned strategies. They can make sure revenue growth by employing aggressive marketing strategies. The firm can leverage its existing infrastructure to expand its business. This strategy bears comparatively low risk compared to other strategies. However, the abovementioned actions will aid the firm in maintaining customer loyalty (Torres Roldan, 2021). Moreover, the firm can also ensure operational efficiency by following the market penetration strategy.  
Market development
Another strategic growth option for Funding Circle is market development. At present, the primary markets of the firm are the UK, USA, Netherlands and Germany. Besides, SME is one of the crucial economic and employment activities in the world. The firm can geographically expand its operational activities. The firm can target new emerging markets. It can also underserved SME sectors in different regions. 

Figure 08: Key actions (Rahman, 2018)
If the firm follows the market development strategy, the key action will be expanding business geographically, localising products, forming local partnerships and so on. The firm can target the regions which have higher growth such as Latin America, Asia Pacific and so on. To obtain trust of customers and reduce barriers to entry, the firm can form partnerships with various local financial institutions (Anwar, 2020). As per the regional economics and their regulatory requirements, the firm can tailor its products. 
Justification: By following the market development strategy, the firm can reduce its reliance on existing markets. It will allow the firm to diversify its revenue streams. The firm can also obtain fast-mover advantage by entering into emerging markets. It can develop market dominance and brand loyalty (Brock, 2019). However, the firm can develop a strong global presence by following the market development strategy. 
Product development
When a business firm grows its business by offering new products and services, it is known as a product development strategy. Funding Circle can obtain growth by offering innovative financial products and services. The key actions that the firm can take have been discussed in the following section.
The firm can introduce revolving credit lines to attract customers. It can provide flexible credit facilities to business organisations. This will allow business firms to manage their cash flow more efficiently. Invoice financing can also be introduced by the firm. The firm can provide the opportunity to borrow against unpaid voices of business firms (Albert, 2016). As a consequence, business firms can address their short-term liquidity needs. The firm can also tap into green finance. 
Justification: By offering innovative products and services, the firm can increase its revenue level. The firm can widen its customer base by providing flexible payment options. It can also diversify its revenue streams by introducing new products and services. This strategy will allow the firm to differentiate itself from its competitors such as Lendio, OnDeck, LendingClub and so on. By addressing the demand for green financing, it can improve its reputation in the market (Bessière, 2020). 
Comparing the strategies
	Particulars
	Market penetration
	Market development
	Product development

	Feasibility
	High
	Medium
	High

	Risk level
	Low
	High
	Medium

	Market potential
	Medium
	High 
	High



Though all the abovementioned strategies are viable for the firm, the most suitable strategy for the firm is product development as it will ensure sustainable growth for the long-term. 
6. [bookmark: _Toc182869102]Discussing how competitors might react to the plans
An intense level of competition exists in the fintech sector. The major competitors of Funding Circle are Lendio, OnDeck, LendingClub, and so on. If the firm pursues the abovementioned growth opportunities, its competitors might react in different ways. 
If the market follows the market penetration strategy, its competitors can also launch new marketing strategies to attract customers. They can also reduce the interest rates to attract customers. In market development strategy, competitors can also enter emerging markets immediately (Ahmed, 2019). Besides, they can also intensify local partnerships. They can also target the same regions and sectors. Moreover, competitors can also introduce new products. They can also reduce their pricing to retain existing and attract new customers. 
First, the firm should attempt observe the moves of competitors carefully to take future steps. The firm should give more focus on providing superior experiences to customers. It can introduce various loyalty programs to attract customers. Besides, the firm should also focus on continuous differentiation from competitors. To differentiate itself, it can focus on innovative technology, unique value propositions and so on (Alaimo, 2022). The firm can also collaborate with strategic partners to make its position stronger. Moreover, it should foster strong relationships with customers.
7. [bookmark: _Toc182869103]Providing key strategic recommendations
To implement the abovementioned strategies, the firm can follow Kotter’s 8-step change model. According to the model, the firm needs to set urgency, develop a guiding coalition, generate a clear vision, communicate the vision, empower employees, obtain short-term wins, accumulate gains and most importantly, anchor innovation in the culture of the firm (Abdullah, 2016). 
However, the firm should prioritise the experience of its customers (SME borrowers). It should invest in technology to streamline the processes. To determine high-potential customers, it can use data analytics. The firm should also tailor its marketing efforts. A culture of innovation should be promoted by the firm to differentiate itself from competitors. The firm should also focus on developing strategic partnerships. Moreover, it should implement a comprehensive a change management plan to implement the abovementioned strategies properly. 



8. [bookmark: _Toc182869104]Conclusion
Funding Circle is one of the renowned online lending marketplaces in the United Kingdom. Ensuring the growth of small and medium enterprises, optimising the return of investors, and expanding the market are the core objectives of the firm. The firm operates in a highly dynamic environment, and it is influenced by various macroenvironment factors such as political factors, social factors, economic factors and so on. However, the firm has a wide range of strengths, weaknesses, opportunities and threats such as a good reputation, credit risks, regulatory risks, and so on. The key players of the firm are management and investors. Besides, a firm need to keep its employees satisfied, SME borrowers, and regulators. The vital strategic growth options for the firm market penetration, market development and product development. Moreover, competitors might also launch identical products, enter the same markets and so on. The firm can focus on fostering innovation, developing strategic partnerships and so on to differentiate itself from competitors. 


[bookmark: _Toc182869105]Task 02: Poster
[image: ]



[bookmark: _Toc182869106]References
Abdullah, F. and Ward, R., 2016. Developing a General Extended Technology Acceptance Model for E-Learning (GETAMEL) by analysing commonly used external factors. Computers in human behavior, 56, pp.238-256.
Ahmed, G., 2019. An analysis of strategic leadership effectiveness of prophet muhammad (pbuh) based on dave ulrich leadership code. Journal of Islamic Studies and Culture, 7(1).
Alaimo, C.J., 2022. Embarking on Change. In HR Leadership During Bankruptcy and Organizational Change: A Practical Guide (pp. 39-45). Cham: Springer International Publishing.
Albert, C., Galler, C., Hermes, J., Neuendorf, F., Von Haaren, C. and Lovett, A., 2016. Applying ecosystem services indicators in landscape planning and management: The ES-in-Planning framework. Ecological Indicators, 61, pp.100-113.
Anwar, N., Mahmood, N.H.N., Yusliza, M.Y., Ramayah, T., Faezah, J.N. and Khalid, W., 2020. Green Human Resource Management for organisational citizenship behaviour towards the environment and environmental performance on a university campus. Journal of Cleaner Production, 256, p.120401.
Bessière, V., Stéphany, E. and Wirtz, P., 2020. Crowdfunding, business angels, and venture capital: an exploratory study of the concept of the funding trajectory. Venture Capital, 22(2), pp.135-160.
Brock, J., Peak, K. and Bunch, P., 2019. Intuitively leading change: completing a kinesiology department-to-school transformation using kotter’s 8-stage change model. J Physl Educ, 6, pp.14-24.
Covin, J.G. and Slevin, D.P., 2017. The entrepreneurial imperatives of strategic leadership. Strategic entrepreneurship: Creating a new mindset, pp.307-327.
Drasch, B.J., Schweizer, A. and Urbach, N., 2018. Integrating the ‘Troublemakers’: A taxonomy for cooperation between banks and fintechs. Journal of economics and business, 100, pp.26-42.
Funding Circle. (2024). Available at: https:// https://www.fundingcircle.com.usa/ (Accessed: November 18, 2024). 
Havrylchyk, O. and Verdier, M., 2018. The financial intermediation role of the P2P lending platforms. Comparative Economic Studies, 60, pp.115-130.
Hirvilammi, T., 2020. The virtuous circle of sustainable welfare as a transformative policy idea. Sustainability, 12(1), p.391.
Pettersson, F., 2018. On the issues of digital competence in educational contexts–a review of literature. Education and information technologies, 23(3), pp.1005-1021.
Rahman, N., Othman, M., Yajid, M., Rahman, S., Yaakob, A., Masri, R., Ramli, S. and Ibrahim, Z.J.M.S.L., 2018. Impact of strategic leadership on organizational performance, strategic orientation and operational strategy. Management Science Letters, 8(12), pp.1387-1398.
Salinas, C. and Lozano, A., 2019. Mapping and recontextualizing the evolution of the term Latinx: An environmental scanning in higher education. In Critical readings on Latinos and education (pp. 216-235). Routledge.
Schoemaker, P.J., Heaton, S. and Teece, D., 2018. Innovation, dynamic capabilities, and leadership. California management review, 61(1), pp.15-42.
Torres Roldan, V.D., Brand-McCarthy, S.R., Ponce, O.J., Belluzzo, T., Urtecho, M., Espinoza Suarez, N.R., Toloza, F.J., Thota, A.D., Organick, P.W., Barrera, F. and Liu-Sanchez, C., 2021. Shared decision making tools for people facing stroke prevention strategies in atrial fibrillation: a systematic review and environmental scan. Medical Decision Making, 41(5), pp.540-549.
Ensuring SME growth


Optimising investor return


Expanding market



Key Stakeholders


Internal stakeholders


Regulators and community


Management 


Employees


External stakeholders


SME borrowers


Investors



Customer acquisition


Competitive pricing 


Referral programs



Localised products


Local partnerships


Geographic expansion


2 | Page

image2.png
4 4 Funding
W N Circle




image3.jpeg
Rivalry

Among

Existing
Competitors

Bargaining
Power of
Suppliers

Threat
of New
Entrants

Threat of
Substitutes

Bargaining
Power of
Buyers





image4.jpeg
|
o

T/
|
(<]

POLITICAL ECONOMIC SOCIAL TECHNOLOGICAL  ENVIRONMENTAL

é

PESTEL --

r=—=—=—T——
|
o

I
o




image5.png
The Ansoff Matrix

New Markets

Existing Markets

Existing Products New Products

[ ceasing Risk 3




image6.png
Poster- Funding Circle

Reasons for ensuring long:term survival
Algnment with rends: Th firm can e the growing demand of consumer by implementing the. gouh

opportuits,
Resliene: By mplementing the growth pportunites,the irm
e consecuence,the firm can reduce it ks (wsees, 121
Compative edge: B cfeing nnovative products and et
abtaincompetite edgen the ke,

Socal impact: The i can cantrbue 10 economic empaws
fnanceto small businsses.

il b able t drsty s markets and preduces.
1 new emerging markets, th fm wil be able o

erment ad social cquity by prowding acces to

Environments esponability: Varcus enionmently fendly pactics,such s reducing paper consumpeion,

promotingremata work,and investing i enery.<fciant cechn

SR Market ponetation: xsting maret, oxising
EOM s .

Compatitv picng, cusomer scisition and
eteraprograms.

Product dovelopmant: Exiting marke, e

products
Revoling crecit s, v fvancing anc
Market devslopment;: New products, exiing
marats

Ertering cmergog _markets, forming *

partershis nd ocaisingproducs

logesca b adoptad by hefim (e, 17

Recommendations-long term
Embracing sustanable Finance: The firm shoul

Fostring imnavation: The rm should encoursge

e of imovstion and invet i research and
eelopment 1 stay shead of the competiion

et
Expanding global_resch:

marets,
Bulldinga strong talent pipein: Tho firm <houl

invest in employee development and atrct top

alenttocirive mnovation and vt (e 207,

rvionmental, socs,and governance
(656) factors nto dcision making and mvesmans

4 dFundin
P N Circle

Recommendations- short term
Acelrstng digita randormation: The fim shovid et in
tachneloy in crder 1o sresmine sperations, impeave cusomer
experience, andeducs cots,

Enhaning sk management: The fim shoukd implment robust
ik management practices n order 1 miigee wedt ik and
operation!rss(ewce 21

Strngthening customer rlatonsips: Thofim ool bl srong
relationsip it bortowers and enders by proveing peroraled
Sorvicn andorecinancilsotions.

g

a

The should_ sxpore
opportunies o expand into new ntornatonal
paricary those. with srong grouh

i





image1.png
Prifysgol Cymru
¥ Drindod Dew Sant

J University of Wales
Trinity Saint David




