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Introduction

The purpose of the assignment is to prove a critical thinking and understanding of the business environment of working people and analyze how the human resources management is essential in an organization and also very influenced by internal and external factors. The task must be completed by the human resources manager by developing a favorable case for flexible working and an unfavorable case for flexible working. Furthermore, over half of employers in Great Britain are expecting an increase in employees desire to work from home due to the COVID-19 pandemic, according to ACAS (2021).
As stated by CIPD (2022) the COVID-19 pandemic has pushed a big part of the UK population to work from home. Additionally, flexible working has been associated with telecommuting or working remote.  Employees worked more flexible hours or days and they succeeded to balance with other responsibilities such as child-care. 
Before the pandemic, only 5% of people worked from home but the situation changed drastically because the pandemic forced people to stay at home, not have contact with people on daily basis and work from home. NIBI (2022) argues that the benefits would be that working from home or telecommuting is less time consuming, such as driving to work and back home, the costs are reduced this way. Not commuting to the office every day could help the environments as well and reduce CO2 footprint, parents could have more time for children and take care of them, less contact between employees which could lead to COVID-19 symptoms etc.
In general, the human resource management represents a set of activities carried at an organizational level which allows the most efficient use of people, employees of the organization, with the purpose of achieving organizational goals. As noted by Blajin et. al (2015) human resource management consists in numerous activities which include staff planning, preparation of job descriptions, recruitment, selection and firing staff, evaluation of individuals and collective performance, job-specific rewards and benefits, health and safety at the workplace, discipline, control and evaluation of staff functions, work schedules and arrangements.
Human resources is absolutely essential in any organization. Moreover, technology is progressing, the human resources should adapt and provide the best trainings, advice, working arrangements for the staff. According to a Harvard Business Review article many human resources managers fail because they have unrealistic expectations of staff, they try to manage a too large number of people, there might be a lack of information of the human resource department, the trust between the employees and employers is not established. 

Discussion

The Coronavirus pandemic brought many challenges to people around the world. All individuals have been affected by the social distancing rules, the lockdowns where the people had to stay at home making residences the place where individuals work, cook, teach their children, exercise, read etc. The COVID-19 forced people to become less social and move their work at home in the living room, bedroom, kitchen etc.
Research by NIBI (2022) has suggested that there are different types of flexible working such as annual hours, compressed working hours, flexi-time, part-time working, job sharing, remote or home working, sabbatical/career break, self-rostering, shift swapping, shift working, staggered hours, term-time working, v-time working. Tesco offers a variety of flexible working arrangements as well. Consequently, businesses had to become more flexible with how the workforce manage and deliver their work commitments. (NIBI, 2022) 
Flexible working can be constructive for both employers and employees, the employees are significantly happier with a flexible working schedule, more engaged and more productive as noted by NIBI (2022). Employees have the right to ask for flexible working and businesses have a duty to give it to the employees if they are eligible. 
As stated by Gov.uk (2021) 21.4% of workers in UK were in professional jobs, which is the most popular form of occupation. Additionally, the office job which implies using a computer can be easily done at home. A laptop or a tablet can be brought anywhere, and the person can work anywhere there is internet available hence, there is no need for the individual to be in the office to do their job. The United Kingdom is a very developed country in Europe, where people do have access to education, safety, good jobs, opportunities of growth and, it seems that the UK workforce could use the benefit of flexible, remote work. 
Favorable case of flexible working 

Tesco is one of the biggest retailers in UK according to Consultancy.uk (2020) and it provides groceries, insurances, banking, telecommunication services and it is widely recognized as very present in the online community. Tesco is promoting diversity, inclusion, equal opportunities and they are employing people from diverse backgrounds, cultures, genders and disabled people providing every individual the opportunity to work at Tesco. As Tesco trusts their employees it is expected that the company could provide flexible working for the employees. Moreover, The Times (2019) states that Tesco is against discrimination of age, genders, race or sexual orientation. The giant retailer is engaging in different groups to support its employees like Out at Tesco promoting the openness of employees about their genders, Women in Business encouraging women to pursue their careers, ABC Network which promotes employing African people, Black British, Caribbean and pushing them further into achieving jobs with more responsibility. (The Times,2019)
People of different age groups, genders, backgrounds, orientations, cultures can bring so much information and diversity into a company. The diversity of people’s information, beliefs and approaches could benefit the company. Tesco is involved in inclusion and diversity of individuals. Furthermore, diverse people from different backgrounds have different needs, wants, experiences and requests. Flexible working is deeply rooted with inclusion and diversion, for different groups of individuals, the capacity to work flexibly is very important. (Timewise,2020) Women with children, older workers, people with disabilities, students all have different needs and can only work part-time or flexible jobs. Otherwise, they can remain in low-paid jobs or become unable to work. 
The diversity and inclusion can bring many benefits to Tesco, employee engagement could be improved resulting in more performance of employees and reflecting on customers. According to Gallup (2019) employees make choices and take actions that can impact the company, furthermore, the way the employees are treated will reflect on the organization. The more engaged the employees are in an organization, the more it will reflect on the customers, if the customers are happy they will return and the sales will increase.
As Tesco has many departments for each of their products or services, flexible working can be arranged and be made available within the company. According to The Times (2019) Tesco is involved in employing the most diverse workforce, in order to have people from diverse backgrounds working for Tesco. Moreover, Tesco offers many flexible working arrangements such as part-time, job sharing, lifestyle break, blended working etc. (Tesco,2021) The diversity of people will bring many benefits because each individual is unique and has different experiences and this could lead to diverse approaches in certain situations. Furthermore, a diverse workforce is more flexible, people with different ages, genders, needs and requests can be flexible, covering each other’s shifts and offering diversity in the company.
The Tesco departments which are banking, insurance, retail, grocery and telecommunications could easily hire flexible working individuals. Thus, the banking, insurance jobs can be done from home, from a laptop with the assurance that employees will accomplish their tasks. As stated by CIPD (2021) flexible working arrangements can increase the job satisfaction and retention, lower work-family conflict and improve morale of employees. Some individuals might prefer flexible working and, providing flexible working arrangements can make employees prefer a certain company over another that does not provide flexible working. Additionally, women prefer companies that offer flexible working and are family supportive. (CIPD,2021) The coronavirus pandemic has widely affected women with children. As research by University of Oxford (2020) reveals staff with caring responsibilities faced constraints with their working hours, which also had a serious impact on the mental health and finances.
Flexible working has many benefits such as improving retention. Even before the COVID-19 pandemic people demanded flexible working arrangements. Many surveys have shown as stated by Howington (2020) that 80% of workers would chose a flexible schedule if offered, 35% of workers stated that flexible working is important for them and would chose that instead of a better position within the company, 52% of workers already tried to negotiate flexible working arrangements. Nowadays flexible working is a normal and popular subject that is discussed between workers and employers and, employees expect flexible working to be offered by the employer. As stated by Gov.uk (2021) in 2020 47% of the workforce was working from home. If people would not work from home many companies would have closed resulting in a serious impact on the economy of United Kingdom. The opportunity of working from home should be appreciated by both employers and employees and should be not taken for granted. Furthermore, the fact that almost half of the workforce in UK could work from home and work flexibly showed that people do not need to be in the actual office do get the work done. The work can be done at home, in a pub or any other place where stable internet is available.
 Another benefit for flexible working is attracting talent, Tesco believes that attracting talent is about appreciating the strengths of each individual, investing in them and, helping them reach their objectives. (The Times,2019) When hiring only a certain type of people there will be a narrow group of candidates. Looking and employing a diverse workforce will improve diversity and will bring to the company the best candidates possible.  Productivity is also improved when working flexibly but managers can only allow employees that they trust to work flexibly. (Howington, 2020) Furthermore, flexible working can improve employee engagement. 
Research by Gallup (2017) showed that only 15% of world’s one billion full time employees are engaged at the workplace. These numbers conclude that employees are not happy at the workplace and they can change jobs much easily and not be loyal to a certain employer thus, mental health can be affected. The lack of employee engagement can reflect badly on the employer as well and it can result in high turnover rates, bad reputation, money and time lost for looking and hiring new people. Moreover, employee engagement is very important in an organization because engaged employees are self-motivated, focus on future training and development, are aware of their contribution within the company, clearly understand their roles. (HR cloud,2021)
Tesco offers many options for flexible working such as part-time working, job shares, phased retirement, lifestyle break, blended working, fixed shift patterns, staggered shift patterns. (Tesco, 2021) As stated earlier, Tesco supports flexible working and inclusion and diversity of the workforce. Every individual has unique needs and should feel valued. It is very important that the employees feel safe and respected and their needs are considered when working. Furthermore, people with tight schedules, children, health issues, students or any other requirements deserve a workplace where then can feel they belong and will stay in the company for a long time.



Unfavourable case of flexible working

Flexible working might be preferred or even crucial for some individuals but for others it might be their first choice. Many people prefer a standard schedule with the same working hours weeks after weeks moreover, there are individuals that actually prefer the office or the actual interaction with human beings. 
There are disadvantages to flexible working and especially working from home. Thus, some employees might not be as efficient working from home if not supervised, plenty of distractions when working from home such as children, pets or television, the feeling of unfairness from other employees can appear if only a part of them can do the job remotely. (Heathfield, 2021) Employees can also suffer when office-based employees are having contact with the ones working remotely, the line between work and home can be crossed, many online meetings can take places at late hours making the employee more stressed and anxious.
Research by Microsoft (2021) has shown that the high productivity of the workforce is masked by burnout, the fact that people work from home lead to more stress and anxiety in front of the computer. Also, people do not have the necessary laptops or tablets for the work to be done. Furthermore, Microsoft (2021) states that employees working from home will suffer from distancing and will have a hard time to build meaningful connections with colleagues. Simplicityhr (2022) states that flexible working can lead to some abuse from other employees that could not have the opportunity to work flexibly, negative impact from customers, there can be missed opportunities for collaboration, the loss of company culture and it is not practical for all employees, procrastination can increase.
According to Tesco (2021) employees have the right to ask for flexible working after 26 weeks of service. Flexible working arrangements can be arranged then the employee has a discussion with the manager, the manager is not obligated to offer flexible working if he or she is not sure about that. Furthermore, a case study by Tesco (2021) showed that people could request a trial of flexible working and if it is not suitable for the employee and employer it can be removed.
Flexible working can be very stressful if not managed correctly. Telecommuting especially with children or any other distractions can lead to more stress and missed deadlines. Importantly, some employees with flexible working arrangements can chose their working hours and not get the work done. 
Managers should be very careful when granting flexible working arrangements to employees that do not take their responsibilities seriously. As stated by CIPD (2022) human resource department should not discriminate certain individuals or employees when they make requests for flexible working. As Tesco offers opportunities for flexible working for all their employees the HR should not discriminate single parents, furthermore, offering flexible working arrangement for some might lead to discrimination from other employees. 
Flexible working can lead to burnout, more stress, missed deadlines and frustration if the employees are not positive about the fact that they can manage their schedules and get the work done as the employer requests.

Conclusion

Flexible working is the new trend after the coronavirus pandemic. People have the right to ask for flexible working arrangements but, it is not an option that everyone is choosing. Flexible working can have advantages like reducing the time spent on the road, reducing costs, improving motivation, improving creativity. But there are also disadvantages such as more distractions, the pressure of managing the working hours, unfairness from colleagues. Additionally, the human resource management should be careful and trained properly when dealing with requests for flexible working.
To conclude, the COVID-19 pandemic has brought many changes to the UK workforce and around the world as well. Furthermore, the assignment has demonstrated the advantages and disadvantages of flexible working. The benefits of flexible working and the changed behaviors of the working people as some people prefer working from home to reduce certain costs, avoid unnecessary contact and have a better work/life balance. The chosen company for this assignment is Tesco, a retail company that operates in United Kingdom and in many other countries around the world which promotes diversity, inclusion and the ability of flexible working.
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