Action Plan of Recommendations for Changes to the Induction Programme for CSD Clinicians.


	What
	Why
	Who
	When
	Where
	How
	Costs
	

	Agree capital bid and approve business case for funding
	Provide funds for improvement plans for Induction.
	Assistant Director with Ambulance Commissioner and Welsh Assembly Government.
	October 2022
	Monthly Trust Board Meeting
	Business Case Presentation and cost benefit analysis
	Part of Integrated Medium Term Plan (IMTP) budget (£1000) from programme sub budget 
	

	Agree decision in principle for the proposed changes to length, delivery and digital offering
	Need buy in from C Suite with ownership of the project sitting with both Head of Workforce and OD and Head of Service for CSD.
	Head of Service for CSD and Director of People Services.
	October 2022
	Integrated Care Directorate and IMTP programme board.
	Agree the business case to go forward to board for approval prior to capital bid presentation to WAG and Commissioner.
	£120k recurring annually to include salary for new 8a L&D Manager (£53-£63K per annum.
	

	Design a integrated digital platform of induction for the specialist CSD role
	Without innovation and creativity in how we deliver induction programmes, integrated training and lifelong learning the costly recruitment cycle will continue with no retention of valued and experienced staff to build a resilient and happy productive workforce.
	Director of People Services, Head of Service for CSD, Head of Service for Digital Transformation.
	January 2023
	Digital Transformation Directorate and programme board.
	Key stakeholders need to be in post for this to be actualised. Winter pressures will also impact on deliverables due to escalation plans.
Once key stakeholders are in post the project team can begin conceptualising the work-streams.
	Part of IMTP deliverables under budget in Digital Transformation Directorate and capital bid application to Commissioners for Health and Health Improvement Wales.
£100K with funds aligned to recurring costs from above point.
	

	Recruit a L&D Manager for CSD.
	Integrated approach to people management is key to the success of this transformational change project.
	This person will sit in both WOD and Operations to be a key stakeholder in service delivery and improvement.
	Start recruitment process November 2022 once funding is approved.
	Head of Service for CSD and Director of People Services at programme board and strategy planning meetings.
	Full NHS recruitment process with people services leading and inclusion of key stakeholders from People Services regional teams and CSD Locality Manager.
	Recruitment costs;
£3k – from design of JD, job match, approval to advert, and interview to onboarding, inclusive of each element costs in terms of time spent. 
	






