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1.0 [bookmark: _Toc151137237]Purpose of the report
The journey of a successful business is shaped by leadership. This report examines the leadership styles of two great business executives of the 20th-century leaders of Steve Jobs and the 21st-century leaders of Elon Musk and draws insights from their respective approaches. This analysis intends to provide insights into effective leadership practices by applying leadership theories and principles.
[bookmark: _Toc151137238]2.0 Lessons learned from evaluating leadership characteristics of two business leaders.
[bookmark: _Toc151137240]2.1 Steve Jobs
Steve Jobs, co-founder Steve Jobs showed visionary leadership. His ability to predict market trends and develop accordingly led to revolutionary goods such as the iPhone and iPad. Jobs' leadership is consistent with transformational leadership theory (Howell and Wanasika 2019), which emphasizes vision, inspiration, and change as critical components. His approach was distinguished by a distinct blend of charismatic and dictatorial methods, with his personal vision clearly driving Apple's path.
Jobs' leadership style was not without flaws. He demonstrated toxic leadership behaviors, such as his exacting standards and frequent harsh criticism (Zheng and Lee 2018). His charisma and communication skills, on the other hand, were critical in cultivating a devoted following. Jobs' ability to communicate his vision and motivate his workforce was critical to Apple's success, demonstrating the value of communication in leadership. 

[bookmark: _Toc151137241]2.3 Elon Musk
Elon Musk, CEO of SpaceX and Tesla, exemplifies the entrepreneurial spirit. His efforts into fields ranging from space exploration to electric cars demonstrate his risk-taking and imaginative mindset (Tsipursky 2022). Musk's leadership style ranges from dictatorial to democratic and laissez-faire, indicating a fluid attitude to various corporate difficulties. This adaptability is essential in entrepreneurial leadership, allowing for adaptation to changing circumstances and driving creativity (Hart 2023).  However, I also understood that leaders have to follow their vision to innovate from their unique perspective as leaders.

Musk's leadership style differs from Jobs' in terms of decision-making and team participation. While Jobs was more directive, Musk frequently takes a more collaborative approach, soliciting feedback from his team (Motloung and Lew  2023). This democratic method generates a sense of ownership and motivation among team members, which is critical for firms focused on innovation.

Comparative Evaluation
Jobs and Musk are both visionary leaders, but their approaches to leadership and management are vastly different. Jobs' leadership was more centralised and vision-driven, but Musk's leadership is more diversified and integrates several leadership styles. Jobs was more concerned with product perfection and brand development, whereas Musk is more concerned with broader industry effect and innovation.

[bookmark: _Toc151137243]3.0  Conclusion
Steve Jobs' and Elon Musk's leadership styles teach excellent lessons in visionary and entrepreneurial leadership. Jobs' emphasis on vision and perfection, as well as Musk's adaptability and risk-taking approach, provide insights into the varied nature of good leadership. Understanding these diverse leadership styles is critical for present and future leaders to adapt and flourish in a variety of corporate environments. True leadership lies in charting a course to the future, sometimes leading an audience that isn't even aware they wish to follow. 
A distinguishing feature of great leadership is the capacity to anticipate and shape future client wishes in addition to understanding and meeting present market expectations.
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