


Introduction:

This report aims to explain the different models of communication I was taught in Effective Team working and communication’s class, also see different communication skills, explain different case studies for each of them and apply them to situations that occurred at my workplace.


Models of Communication

Shannon and Weaver (1948)

The Shannon-Weaver model has 5 key stages: The sender, the encoder, the channel, the decoder, and the receiver.
The Sender is the person, that wants to communicate through a message. 
The encoder is the language we use to communicate. It might be written or spoken, or it could be communicated through sign language or body language. 
The channel is known as the method in which the communication is delivered. This could be via paper when written or via airwaves when spoken, also could via binary data when we speak about text messages or emails. 
The message must be decoded once it arrives. It is turned into language at this stage by the receiver. this message can be affected by the factor of noise.
Finally, the message has been received and translated by the receiver's brain into something meaningful. (Stockton University, N/D)

Case study Maria and Pedro

This case indicates a misunderstanding between sender and receiver. The sender of the message, Pedro, calls his wife whilst he is at work at a building site. Maria sends a message to Pedro asking for some errands. The receiver, in this case Pedro, didn’t understand properly the message and that might be for the fact and the channel wasn’t the right one for that moment. The message was affected by Noise or maybe a bad signal on the telephone. Maria could have voided this by changing the channel, perhaps sending a text message where the instructions can be read and understood easily when Pedro is at a loud workplace. She could also have repeated the instructions and make Pedro repeat the message, to assure that he understood the directions properly.
In my case, I work for Louis Vuitton. Every morning once the shift starts and before the shop is open, we have a briefing where management and Advisors talk about what’s happening through the day and giving each other relevant information. Most of the times, as the music starts playing at the shop floor automatically before the meeting is over, the information could be lost, or people could get the wrong message. To void this the manager in duty writes a daily paper where the important points from the meeting are written and hanged on a board in the back of house where we can go back and revise the relevant information.

Schramm’s Model of communication (1954)

There are three main components on this Module of communication: Sender, receiver, and the message. Encoding and decoding play a very important role. He believes that the communication is finished once we have feedback from the receiver. An individual’s Culture, experience, and Knowledge also play an important role in communication Schramm Believed. (QS Study, N/D) (Janse, 2019)

The case of Maria and Pedro can also be applied to Schramm’s model of communication. In this case, if Maria waited for an answer from Pedro to see if he understood the message, all the confusion could have been voided.

At my workplace for instance, let’s say we are on the same situation as mentioned previously where all the staff is attending to a briefing before the store is open. To apply the best practise of Schramm’s model where a response is expected, and to avoid any confusion, the manager on duty at the end of the speech should clearly and loudly ask if everyone understood or if everyone has any question, so everyone is on the same page.



David Berlo’s Model of communication (1960).

His model has four main components and each of them can be affected by many factors.
These components are Sender, message, channel, and receiver.

The sender is the source and start of the communication process. Many Factors can influence the source: Communication skills, knowledge, Attitude, social environments, and cultural differences.
The message is the information sent from Sender to receiver and it can be also in various forms. This can be influenced by: Content, element, treatment, structure, and code.
The medium over which the communication is transmitted is referred to as the channel. This might include vision, sound, smell, taste, or touch.
This is a linear way of communication. This module of communication does not have feedback. Also, there is no room for noise in this module of communication. (Janse, 2018)


The Professor and the village people case study.

On this study, we find a university Professor that lives next to a little village where the people are mostly uneducated. One day after falling asleep, his pipe dropped on the carpet starting a fire. The professor ran to the little village seeking for help with the fire. He started shouting to get the villagers attention but in a very formal language which could not be understood by them. The day after he returned to the village asked directly to the people why they didn’t help him when his house was on fire. The villagers’ answer was, why he didn’t tell them that his house was on fire? 

This applied to Berlo’s model of communication shows how important is to be at the same level from both sides of the sender and receiver. On the case of the Professor and the villagers, they have different backgrounds and education. This big misunderstanding could have been voided easily if the professor had eased the way he was using his language with more uneducated people, making it easy for them to understand and therefore they would have helped with the fire.

Working at Louis Vuitton is a good opportunity to meet people from around the world. This gives me capacity to learn about people and how their culture is. On the other hand, this can be an obstacle when speaking on a briefing or staff meeting. Usually, native English managers need to ease the way they speak so everyone that comes from a foreign country can understand. They key for success in this case is to put everyone on the same level.

Communication Skills:


Verbal Communication

Verbal messages are created through language, information is sent by the sender and received by the listener. To have an effective communication the message needs to be understood by the receiver. Verbal communication includes sign and written languages. (Clovis community college, 2022)


Non-verbal Communication.

Involve the ways of communication without words, also known as body language. Nonverbal behaviours convey implicit messages, whether they are deliberate or not. Nonverbal communication accounts for 70 to 80 percent of all communication. In non-verbal communication we can find different types of gestures: Illustrators, emblem, and Manipulator gestures. 

Verbal and non-verbal communication interconnect with each other, although sometimes the connection between them can send mixed signals known as non-verbal leakage, this occurs when a person verbalizes one thing, but their body language indicates another.



Illustrator gestures

Is what is known as talking with your hands. Illustrator gestures come along as a speech is spoken. They might be used to help the description of the speech, to add emphasis or to draw a picture in the air. There are cultural and ethnic differences in the types of illustrators. These could increase if we feel excited and involved with what’s being said.
When someone is being cautious with what they say, like as when lying or feeling nervous, illustrators drop. As a result, a drop in illustrators can be a sign of deceit or suppressed feelings.



Manipulator gestures

These movements occur when a body part interacts with another part of the body. (i.e., Scratching, tapping, rubbing etc…) or also if they interact with props, such as twirling a pen, or play with chewing gum and stretch it from your mouth with your fingers.

We commonly see an increase in manipulator usage when people are in discomfort. (Either when is physical, psychological, or emotional), yet it can also increase when people are feeling in comfort with the situation.
We often mistake manipulator gestures with lying and is not always the case as good liars will succeed on not displaying them.



Emblem gestures

Emblem gestures are hand motions that have highly specific meanings within a certain ethnic, cultural, or subcultural group. The use of those is deliberate and conscious, and we use them instead of words or in addition to them (i.e., Waving hello and goodbye or doing the sign of Ok with your fingers). (Paul Ekman Group, N/D)




Written Communication

Is when we use any type of written word to send a message. It can be a letter, a report, a manual, an email, etc. Depending on the receiver we will use formal or informal language.

Some advantages of written communication are the following:
It's ideal for long-distance communication. It creates a permanent evidence record which can be used as a reference in the future. It allows the recipient enough time to think, act, and react and it can be sent to many people at once.

Some disadvantages include: Privacy, it cannot maintain the secrecy you can have in oral communication. It’s more time consuming than other ways of communication and could be difficult to use when an emergency. (Sharma, N/D) Also, with technology we also changed the way of communication, and this has advantages like, it’s direct and fast, and with easy to everyone around the world. Some disadvantages on the other hand would be the lack of understanding of technology for certain people, it’s more impersonal, and we can have misuse of GDPR regulations or expose sensitive information.



Active Listening

Paying attention to a speaker, understanding what they're saying, reacting, reflecting on what they're saying, and storing the information for later use are all examples of active listening. This keeps both the listener and the speaker engaged, which is essential for effective communication.

Some ways of concentrate before or meanwhile communication is: Keeping an open mind, listening critically, resisting distractions, help the speaker, and reflect back. 
Also, and to conclude could be mentioned that in communication, some barriers exist, and some of them could be: Jumping into conclusions, stereotyping, difference in perception, lack of knowledge or language or lack of interest. (CCL, 2021)



A day with the Chief Case study:

Mark, the London top salesman from London’s office gets offered a trip to LA to meet 
Mrs. Brown, the CEO of the company.
Once Mark is in LA, he begins to feel very comfortable with Mrs Brown. She then asks him questions about how he reaches and achieves his performance results. 
She is very approachable, and he takes her kindness for weakness and starts discussing negatives aspects of his superiors and colleagues. Mark also begins to relax by loosening his tie and crossing his legs, thus, projecting a non-professional approach to the conversation. After this, Mrs Brown reacts by ending the interview and asking Mark to leave.

On this case he didn’t maintain a professional manner and he relaxed his body language when he shouldn’t have done as Mrs brown still his boss even if she is being nice to him. He also shouldn’t speak badly about his colleagues in front of a superior. This caused her to end the interview with him. To avoid this Mark should have maintained his professionalism until the end and as this was their first meeting, he should have left the negative comments for another time.

I have been working in the same place for several years and my managers have ended up always being my friends. We have been going to events outside of work together and shared life experiences. However, when we are at work, I always remained professional on the way that I approached them in front of other teammates, and I always followed their instructions when needed. At your workplace your language and body language should always remain professional.






Conclusion:

It is very important to have and understand the different ways of effective communication and its barriers. Moreover, having a good understanding of the different communication skills and how to use them, will improve your performance at your workplace and will help you navigate through smooth operations, always with professionalism.















Bibliography: 


· Clovis community college (2022) Communication: Verbal vs Nonverbal. Available at: https://cloviscenter.libguides.com/Communication/VerbalVSNonverbal (Accessed 25 April 2022)

· CCL. (2021) Use Active Listening Skills to Coach Others. Available at: https://www.ccl.org/articles/leading-effectively-articles/coaching-others-use-active-listening-skills/ (Accessed 1 May 2022)


· Janse, B. (2018) Berlo’s SMCR model of communication. Available at: https://www.toolshero.com/communication-skills/berlo’s-smcr-model-of-communication/ (Accessed 25 April 2022).


· Janse, B. (2019) Schramm Communication Model. Available at https://www.toolshero.com/communication-skills/schramm-communication-model/ (Accessed 25 April 2022).


· Paul Ekman Group (2022) Types of Gestures. Available at: https://www.paulekman.com/nonverbal-communication/types-of-gestures/ (Accessed 1 May 2022)


· QS Study (2022) Schramm's Model of communication. Available at: https://qsstudy.com/schramms-model-communication (Accessed 25 April 2022).

· Sharma, p. (N/D) Written Communication: Meaning, Advantages and Limitations. Available at: https://www.yourarticlelibrary.com/business-communication/written-communication/written-communication-meaning-advantages-and-limitations/70195 (Accessed 1 May 2022).


· Stockton (N/D) The Shannon weaver model of communication theory scrip. Available at: https://www.stockton.ac.uk/media/3546/the-shannon-weaver-model-of-communication-theory-script.pdf (Accessed 24 April 2022).













Appendix:

[image: ][image: Text, letter

Description automatically generated][image: A piece of paper with writing on it

Description automatically generated with medium confidence][image: Text, letter

Description automatically generated][image: Text

Description automatically generated with medium confidence][image: Text, letter

Description automatically generated][image: A picture containing text, document

Description automatically generated][image: A piece of paper with writing on it

Description automatically generated with medium confidence][image: A picture containing text

Description automatically generated]





image1.jpeg




image2.jpeg




image3.jpeg




image4.jpeg




image5.jpeg
A T

i asActd cﬁ:.wguw"vshn B

e

ke > 0
— 0 V)





image6.jpeg
S=rFIWO Ut oo™
! Y= wmw o
. ~le imﬂﬁu\k
DU Mo QU Serwodwioy
SMAACIEC Ity @SB&?L N
3 Wﬁ”( S AN
wQ _!‘-.\O\V,}. n,u<,.611 To,
BT O T

\.-*k

STQMIR XL




image7.jpeg




image8.jpeg
MIBLQY) 0y

Lovaen
“NE SN

BT
B VO WEOT 3(3{00 %

Ty v ¥ o cayrg .
T o -
o oo (u,d@:.ﬂvs Wu,.\r& -
Sovope + TN T - A
SO VOWO D 3o spYen < |
N S0 U SO\l -

S R PSSR0 Sy
OSSN -

DY > 0 WA Dp. m.ﬁ.c.xﬂ\
1l N o B B ———SuTPTooL

3 X RS TS -
P TS S PP R T

FERETT pe T U DRI

e P

= >y Ve -

| |
,A,_, N % e - &W&@@N

<
=g





image9.jpeg




