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T inthe 5’ locations (Warren Street:fﬁ'/akrb/e Arch, //eat/;raw}
F Steak&Lobster lets the “food do the talking” _

1

Here, quality Is at home
> in plates
> Inglasses
> in services

g




SHORT TERM STRATEGIES

> good review

1 STRATEGIES OUTSIOE- IV ..
> fine dining

The apportunity to work in a beautiful stylish and papular
location

2 FLEXIBLE WORK SCHEDULE

Work at times that suit you

€& Steak & Lobster Warr... Q

'ERVIEW MENU REVIEWS PHOTOS UPDAT
Q Service - Meal « Price frie
4.0

(681) Reviews aren't verified (©)
Sort by
v Most relevant Newest Highest L¢

Xc
e 8 41 reviews in London

1111111111111

Satisfying lunch on a quiet Saturday. The
blackened beef salad is exactly what | wanted.
Crispy but still tender, nicely seasoned. The... More

[1 save



SHORT TERM STRATEGIES

J WEAREA FAMILY

This is the team you, new talent want to be on /Il

If the restaurant managed to combine
Steak and Lobster,

“THIS OR THAT,
I'm sure they also combine characters



LONG TERM STRATEGIES

1 PERFORMANCE BONUS GRID
Creating and designing a performance bonus grid

New talent is encouraged to work harder and perform because of the bonus.

the bonus is calculated according to: > york > consistency
> dedication > talent
2. CONTINUOUS LEARNING
[alent must be trained. > seminars

we support chefs who want to participate in » courses
> CONgresses
> competitions




LONG TERM STRATEGIES S

ALL MAINS AND ROLLS ARE $

J. The organization of the restaurant

For Steak&Lobster arganization is important.

Jo established: > responsibilities T o
> leaders | ‘

jé%’ /zﬂj A > employee needs

25" December 2022

There is interest in the needs of the warkforce and there is
support and communication from management.

Employee feedback is important to the Steak&Lobster and restaurant arganization
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INCENTIVES METHODS - MONETARY ==

"Money seems to provide the carrot that most
pe Opl e wan t. ) (Armstrong and Michael, 2014, p.180)

1 PERCENT OF THE STEAKSLOBSTER S PROFIT

-
W

Steak & Lobster employees benefits from bonus and rewards

> percentage of profit
> commission
> bonus

2. TRANSPORT ALLOWANCE

At the end of the program, employees benefit from transportation
provided and paid for by Steak & Lobster



INCENTIVES METHODS - NONMONETARY

1 ADDITIONAL LEAVE
> of the birthday
day off for > partener’s birthday
» Children’s birthday
2. EMPLOYEE OF THE MONTH

Ly Each month, the most active employee
I\ receives the Employee of the Month award

y> OF THE MONT,; g




CONCLUSION

= Steak & Lobster is an important fine dining restaurant in the UK. The
restaurant is recognized for the best steaks and the freshest [obster, as the

name suggests.
= To attract new talent, the short-term strategies that would be effective are:
STRATEGIES OUTSIOE- IV
FLEXIBLE WORK SCHEDULE
WEAREA FAMILY -team

These strategies are important for the restaurant because they expose three of
the problems that cause employees to resign

= To attract new talent, the short-term strategies | see effective are:
IPERFORMANCE BONUS GRID
CONTINUOUS LEARNING
The arganization of the restaurant

In the long term, employees must be stimulated. Employees are stimulated by:
money, continuous learning and managing the activity in the restaurant




CONCLUSION

"Motivation strategies aim to create a working environment and to develop policies and
practices that will provide for higher levels of performance from employees. (Armstrong and
Michael, 2014, p.180)

| believe that money is a motivating factor and employees appreciate
monetary rewards.

Steak & Lobster rewards employees through bonuses, commissions and
percentages of the restaurant's profits

The safety of the employees is important for the proper functioning of the
restaurant and evening transport is paid by Steak & Lobster .

Money can be a factor in the well being of employees, but this can short-term.
To bring constant satisfaction, there are 2 methods of non-monetary motivation

ADDITIONAL LEAVE
EMPLOYEE OF THE MONTH AWARD
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FURTHER RECOMMENDATION S
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» Steak & Lobsteris a restaurant that can afford to invest in
employees, in the quality of employees and in new talents.

= | propose a survey among the employees to observe what their
needs are and how we can keep the employees in the long term.

THANK YOU!
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