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	It is crucial for an organisation to identify the needs and behaviour of employees so that they can work efficiently to achieve the predetermined goals and objectives of the company. Emotional intelligence can be defined as the ability to understand and manage emotions in a positive way to relieve stress, communicate effectively with each other. It enables organisational managers to guide the behaviour of employees to achieve better results. I have been assigned the role of manager in an insurance company in south wales that is Aon Plc, and have to prepare report of peers or subordinates (Salas‐Vallina, Alegre and López‐Cabrales, 2021). It is one of the largest insurance company in the UK, and have global presence in around 120 countries across the world. This is a publically traded company that specialises in commercial insurance, insurance linked securities and reinsurance products. The purpose of this report is to evaluate critical analysis of the link between wellbeing and individual and organisational performance. Moreover, the report demonstrates the skills the managers need to support its wellbeing while focusing on the emotional intelligence and compassionate management. 
	
1.Findings

[bookmark: _Toc137583896][bookmark: _Toc137809172]1.1 Critically appraise the link between the wellbeing and individual or organisational performance. 
	The managers of the company must understand the concepts of emotional intelligence to provide better support to their employees to perform their task and duties as per the vision and mission of the company. It is the duty of organisational manager to provide equal opportunity to each of its employees to address their problems and grievances effectively. The organisational managers must not discriminate the employees on the basis of their gender, caste, creed and religion and must support cultural diversity (Boehnlein and Baum, 2022). One of the major problem the company is facing that sales team in irregular to office and its customer service team or support team has taken work from home and some work in office and some of on hybrid mode which has created complication in the organisation. Some employees have taken sick leave and some are on maternity leave which has impacted the operations and functioning of the organisation. Improved employee well- being enhances the productivity of the organisation by motivating the employees to work with their highest capabilities to achieve the desired goals and objectives of the company. However, negative work environment within the organisation adversely impact the productivity and efficiency of employees and causes stress and conflict among employees. High wellbeing in the workplace is a significant strategy to increase the employee’s retention rate while reducing the employee turnover rate. The Aon Pls must intent to offer health and wellbeing benefits to employees to encourage and motivate their employees to perform their task and duties with their full potential towards the achievements of predetermined goals and objectives of the company. When employees are positive they intent to perform well in their respective task and duties. Employee wellbeing enhances the productivity of employees and provides them a smooth path to achieve the goals and objectives of the company (Soriano and et.al, 2020). The wellbeing and organisational performance serves as a two face of coin and work simultaneously. In order to demonstrate the relationship between the wellbeing of employees and their individual performance can be evaluated with the help of following topics: 
· Rewards and recognition- It is highly suggested to the organisational manager to the Aon Plc company which is based in UK to evaluate the performance of its employees and must recognise and appreciate the performance of employees. Recognising the performance of employees will motivate other individuals to perform their duties and responsibilities productively and efficiently. The organisational manager can also provide bonus, incentives and rewards as a token for appreciation for their work. 
· Training and development- Providing training and development is another essential tactic to enhance their performance of employees. Training and development opportunities helps managers to communicate the task and duties productively to their employees. The managers of the company can take help from third party agency to provide efficient training session and lecture to its employees that enable them to enhance their performance. The leadership style also impacts the functioning of the company. Therefore, the managers of the company must adopt democratic leadership style within their company wherein they will provide equal opportunity to each employee to present their views and opinion in front of the management. 
· Positive working environment- The organisational managers of Aon Plce must provide healthy and positive working environment to the employees where they can work stress free and without any difficulty. The company take use of informal meeting that enable employees to build positive relationship with other employees. The managers should take corrective action against the sales team to bring them back to office to conduct the operation of the company effectively (Pagán-Castaño, Maseda-Moreno and Santos-Rojo, 2020). 
· Understanding the behaviour of employees- the organisational manager of the company should anticipate the needs and demands of their employees. Wellbeing of employees must have significant impact on the performance of employees. The factors that impact the functioning of the company involves culture of the organisation, leadership style, stress, conflict management, etc. Understanding the behaviour of employees helps managers to provide better environment to their employees to work and grow. The organisational managers can also incorporate the use of technology to provide simplified solution to its employees which eventually reduce the stressful situation and work load within the organisation (Panditharathne and Chen, 2021). 

[bookmark: _Toc137809173]1.2 A critical analysis of the skills managers need to support wellbeing, with a particular focus on emotional intelligence and compassionate management.
In today’s fast paced and highly competitive business environment, the role of the business managers extends across the mere task delegation and monitoring of performance. Managers are maximising expected to support the wellbeing of the staff personnel’s, recognizing the impact of the employee satisfaction and mental health on organisational success. This critical analysis focus over the skills that are needed by the mangers in order to foster the wellbeing and specifically emphasize over the emotional intelligence and compassionate management in context of Aon Plc. 
1. Understanding of Wellbeing and its importance in the workplace: In order to effectively support the employee wellbeing, it is necessary to encompasses the physical, mental and emotional health, work life balance and job satisfaction and overall fulfilment. It is necessary to recognize that wellbeing of employees positively correlates with the engagement, productivity and reduced turnover manager at Aon Plc should give priority to these factor (El Khatib, Almteiri and Al Qasemi, 2021). 
2. Emotional Intelligence: Emotional intelligence is considered as the ability to perceive, understand and manage the emotions both within the oneself and other. It plays a critical role in nurturing with the positive work environment and supports the employees wellbeing. Managers who have high emotional intelligence are adept at empathizing with their employees, develops trust and effectively resolve the conflict. By exhibiting self-awareness, self-regulation, empathy and social skills. Aon Plc managers can create the culture that promotes wellbeing and psychological safety. 
3. Empathy and Active Listening: Empathy considered as the critical component of emotional intelligence that includes understanding and share the feelings of others. Aon Plc manager must demonstrate the empathy by actively listening to the other employees, validates their concerns and acknowledge the emotional state. By offering a safe pace for employees in order to express themselves, managers can effectively address the issues that affects the wellbeing that includes work related stress or personal challenges. 
4. Transparent Communication and Trust Building: Effective communication is critical for developing the wellbeing within the business organisations. Aon plc managers should adopt the transparent communication practices, make sure that employees are informed about the organisational changes, goals and expectations. Transparent communication assists in building the trust, promotes the sense of belonging, and leads to reduction uncertainty, positively impacting the overall wellbeing of employees (Cui, 2021). 
5. Compassionate Management: Compassionate management includes leading with the empathy, kindness and a genuine concern for the employees wellbeing. Aon Plc managers should give priority to the holistic development of their employees by providing mentorship, offer growth opportunities and recognize individual achievements. Compassionate managers develop the culture of support that make sure employees feel valued, motivated and connected with the organisation. 
6. Work Life Balance and Flexibility: Promoting work life balance and flexibility is critical for supporting employees wellbeing. Aon Plc managers should encourage a healthy work life integration by promoting flexible working arrangements, accommodating personal commitments and discourages a culture of overworking. Recognizing and respecting employee’s personal lives contributes to their overall satisfaction and mental wellbeing (Adnan Bataineh, 2019). 
In order to support wellbeing employees at Aon Plc managers should possess and cultivate necessary skills that includes emotional intelligence and compassionate management. By leveraging the emotional intelligence, managers can develop a supportive environment that give priority empathy, active listening and transparent communication. In addition, practicing compassionate management and promotes the work life balance that will foster a culture that enhances the employees wellbeing, engagement and organisational success. 
[bookmark: _Toc137809174]1.3 A critical analysis of the benefits of emotional intelligence skills and mindfulness in promoting wellbeing and performance in the general workforce. 
	The modern working environment is highly recognizing the importance of employee wellbeing and performance for organisational success. Emotional intelligence skills and mindfulness that have emerged it as the valuable tools in developing the wellbeing and enhances the performance within the general workforce. This critical analysis explores the specific benefits of EI skills and mindfulness within the context to Aon Plc (Caporale-Berkowitz, and et.al., 2021). 
	Emotional intelligence refers to the ability of understanding and managing the one own emotions while recognizing and empathizing with the emotions of others. Aon Plc stands to gain several advantages by cultivating the emotional intelligence skills that is among its workforce. Initially, strong EI skills contributes to the effective communication and collaboration that is necessary for any organisational success. Employees who have well developed emotional intelligence skills can navigate complex social dynamics, resolve conflicts and develops a more harmonious working environment. 
	In addition, emotional intelligence skills play a critical role in leadership development. Leaders who possess the high emotional intelligence that are effectively equipped in order to inspire, encourage and motivate their team members that leads to the higher levels of engagement and productivity. By incorporating EI training into leadership development programs. Aon Plc can make sure that its leaders are equipped with the emotional intelligence that is required to drive the organisational success (Shahbaz. and Parker, 2021).
	Moreover, emotional intelligence skills enhance the decision making capabilities. Employees who possess a strong understanding of their own emotions that can make rationale and thoughtful decisions, even in high pressure situations. Aon Plc can leverage this advantage by encouraging the development of emotional intelligence skills among its workforce that result into the more effective and efficient decision making process. 
Mindfulness
	Mindfulness includes being fully present and engaged in the current scenario without judgement. Integrating mindfulness practices into the workplace that has been shown to have important benefits for employee wellbeing and performance. For Aon Plc, mindfulness can make significant contribution to a healthier working environment by minimizing the stress and burnout among employees (Zheng and et.al.,2022). 
	Mindfulness practices that includes meditation and deep breathing exercises that can assists individuals in managing their stress level and cultivate the sense of calm and focus. Aon plc can introduce mindfulness programs or workshops in order to support the employees in a developing these practices that ultimately having a positive impact on their overall wellbeing. 
In addition, mindfulness has been connected to the improved cognitive functioning, attention and memory. By encouraging mindfulness practices, Aon Plc it can enhance employee’s ability to concentrate on tasks, resulting into improved performance and productivity. The insurance industry demands attention to detail, and mindfulness that can assist employees in maintaining the accuracy and focus in their work (Java, Bhardwaj. and Prabhakar, 2021). 
	Furthermore, mindfulness can develop the creativity and innovation within the workforce. By promoting a mindset of openness and non judgement, Aon Plc can develop an environment where employees feel safe to express the new ideas and take calculated risks. This can lead to the fresh insights, problem solving and the development of innovative solutions, positioning the company as a leader in the industry. 
	The benefits of emotional intelligence skills and mindfulness in promoting wellbeing and performance within the general workforce are well established. Aon Plc as an insurance company within the south Africa that can harness these advantages by incorporating emotional intelligence and mindfulness practices into its organisational culture. By nurturing emotional intelligence skills, Aon Plc can enhance communication, leadership and decision making within the company. Same as, mindfulness practices can improve employee wellbeing, reduce stress levels, enhance the cognitive functioning and stimulate the creativity and innovation. It is critical for Aon Plc to recognise that the development of emotional intelligence and mindfulness is considered as an ongoing process (Bayighomog. and Arasli, 2022). Through regular training, workshops and support, the organisation can empower its employees to cultivate these skills and integrate them into the daily work lives. By prioritizing employee wellbeing and performance through the promotion of emotional intelligence skills and mindfulness, Aon Plc can develop a thriving and successful workforce in the organisation in order to meet the objectives effectively. It helps the manager and leader of the company to make the string relation with the team and employees, improve their behaviour towards the achievement of organisation goals by working together. Mindfulness practices and skills allow them to encourage their team to think creative and develop innovative method to increase the overall effectiveness and productivity of the company. It allows them to reduce the workload, stress, conflict, misunderstanding among the staff as well as boost their morale so they take initiative to adopt advance technology, changes, recent trends in their performance. They develop their skills and understanding to overcome from the future challenges and gain competitive advantage to achieve future growth. 
[bookmark: _Toc137809175]1.4 Guidance for managers on developing their emotional intelligence skills in preparation for taking a more pro-active approach to employee wellbeing
 It has been determined that it is important for me as a manager to develop mu Emotional Intelligence skills in order to make the effective strategies to provide the training, modified the culture of the organisation for the betterment and wellbeing of the employees (Papoutsi, Drigas and Skianis, 2019). The emotional intelligence includes various aspects such as empathy, social skills, motivation, self-awareness, management and Regulation.  
	It has been seen that It is important for me to have the all the aspects in me to make the unity, coordination, trust and better connection among the whole workforce to increase the quality, productivity and performance of them in order to achieve the goals. While working in, Aon Plc as a manager it has been determined I found difficulty to manage and control my impulsive behaviour as in urgency it lost my temper and behave rudely with the employees to complete the work on time.
	 As the result of this the employee feel demotivated, less valued and respected due to my impulsive behaviour which decline their morale to communicate with me, share issues and ideas as well as give more efforts to gain better opportunity. It is important for me to control on my emotional and behaviour in order to take the positive action which will be beneficial for me, team members and organisation (Prentice, 2019). It need to improve my social skills to understand the issue and problems of other as well as valuing their culture, tradition and ideas to create better connection and motivate the staff to give extra efforts, perform their task with full dedication in order to bring innovation in the company and achieve future success. I am good to show the empathy to other, respect their emotions and listen their issues in order to provide effective solution to them so they give more focus on working on available opportunity to increase the brand value, market share and gain leading position in the market. 
 I participating the emotional intelligence quizzes and I got the 7 marks out of 10 in the self-awareness and regulation skills, 8 marks in the empathy and social skills as well as 9 marks in the motivation skills. It has been identified by me, in order to perform the job role of the manager and become the good one, lead the team, manage people and their performance I need to increase my self-awareness and regulation skills, work on my impulsive behaviour and rude nature to develop trust among the staff to work effectively. I need to manage the time to complete many activities in a day and perform multiple task to meet the group and organisation goals. I need to make the effective strategy to manage work load, improve my emotional intelligence skills to provide the better development opportunities to the employees for the betterment of their future. By communication and listening other I can better ideas to make effective people management strategies, allow people to communicate, participate in decision making, develop unity and coordination among their working in order to make positive working and achieve overall success and growth for future development (Di Fabio. and Kenny, 2019). 

 Development plan 
	It has been identified by me in order to improve my self-awareness, management and regulation skills for enhancing my emotional intelligence in need to make effective development plan and follow it properly to gain better opportunity in future. In order to develop the self awareness skills, I need to mediate, work to improve my personality, manage my workload by making proper time schedule and enhance my observation skills. I will improve my emotional intelligence skills by observing more the nature, emotion and behaviour of people, paying attention to how to behave in different situation, tackle the complex condition, people, as well as ignore the negative point to stay calm and manage work effectively. By meditating and focusing on developing positive environment at workplace, boost my confidence, believe in other (Nanda. and Randhawa, 2019). By meditating, claiming my anxiety, reduce my anger issue I will improve my kindness nature, ability to help other and take responsibility in order to enhance my emotional Intelligence within 1 year. It helps me to gain the trust of people as well as allow me to share the important task to them so they ready to work without any doubt in order to achieve the career and organisation development goals. 
CONCLUSION
 	From the above presented information, it has been concluded that It is important for the management of the organisation to give attention on the wellbeing and development of their workforce to increase the overall performance of company and archive success.  By providing better working culture, assuring flow of better communication, organising training and development for betterment of the employees so they feel motivated, maintain work life balance to meet the desired outcomes efficiently.  The emotional intelligence and mindfulness practices of the management help them to increase the morale, better communication, coordination, connection among the whole workface to increase the productivity and overall performance of the company. By working on self-awareness, increase kind nature, solve employee issues and bring positivity in company the manager can manage their activities and people effectively and achieve the success goal of organisation. 
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