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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Critically review models of teamworking and leadership that are currently being deployed within the police service.

Consider strategies and processes for creating a healthy environment within effective teamworking




1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

[bookmark: _Hlk103436440]In this essay I am going to review the T7 Model of Team Effectiveness and Hackman's Five-Factors-Model and outline how they contribute to creating a healthy environment within policing. I will consider how relatable the models are when applying them to the dynamic nature of the policing role and also compare differences and similarities. 

The effectiveness of teamwork within the Police is invaluable as it allows Police forces 
to take advantage of in-house resources, pair important skills and reach out to other departments and agencies to solve and eliminate crimes. Often, teams within the police can be more efficient and more effective than individual officers and detectives working solo or in a vacuum. When police departments apply team building in the police force to unite against organised and systemic crime, they can better utilise available resources to keep the public safe (Houston Chronicle, 2021). 

Teamworking and leadership models provide leaders and organisations an insight and understanding into how their team is functioning. It supports leaders to develop management skills and adapt their leadership style in order to better support team progression and highlights any areas requiring attention in order to improve team performance. 

The T7 model was introduced in 1995 by Michael M Lombardo and Robert W Eichinger to determine and understand the factors that impact team effectiveness. The model obtained its name because it is made up of five internal aspects and two external aspects, not surprisingly, all beginning with the letter ‘T’.  
The core of the T7 model consists of; Thrust, Trust, Talent, Teaming and Task. 
Thrust provides clear and precise vision and objectives whereby members of the team share a common purpose and are committed to accomplishing team goals. Similarly, to South Wales Police Mission Statement, the force and its members are dedicated to ‘Keeping South Wales Safe’.
“Trust is the amount of confidence team members have in each other. It affects various aspects of the team's relationship, including communication, accountability, and empathy” (Indeed Editorial Team, 2021). Within policing, the success of our role is very dependent on us instilling trust in our colleagues. Whether it be the Public Service Centre (PSC) communicating all relevant information to response officers, colleagues and myself conducting dynamic risk assessments or leadership support when taking justified and proportionate action. 
Talent takes into consideration the collective skills members of the team have and individual skillsets and how to allocate them effectively to maximise utilisation. It promotes enhancement of existing abilities such as good communication skills and effective team working and supports further development.  This element is highly relatable within response policing, skills such as ‘Blue Light’, ‘Taser’, ‘Stinger’ and ‘Method of Entry’ all have to be considered when deploying officers to incidents to ensure they are affected efficiently.  
Teaming skills measures the effectiveness and efficiency of a team. It “refers to how well team members can collaborate. It comprises the level of cohesion and coordination in the activities of team members” (Indeed Editorial Team, 2021). This can include activities such as; managing time; resources and processes, decision making and conflict resolution, all of which are relevant to policing. 
Task skills focus on the task level of the team and how effectively the team accomplish their goals. It takes into consideration; sufficient flexibility to complete the task, monitoring progress and the efficiency of work processes. 
This then brings us onto the two external factors of the T7 model; Team-leader fit and Team support from the organisation. 
Team-leader fit measures the degree to which the team leader satisfies the needs of the team members. “Effective teams require leaders that prioritise the team's interests and understand its goals” (Indeed Editorial Team, 2021). In policing, a Sergeant that is familiar with his/her teams’ workloads and incidents those members of his/her team are attending, are able to offer accurate prompt advice and support when required. 
Team support relates to how organisations support their teams to perform. It can include; positive incentives, sufficient; funding, resources and training. 
“According to the T7 Model, in order for teams to perform and reach their full potential, all seven factors must be at play; if any factor is lacking, it can cause issues with the team and lead to lower performance” (deBara, 2021). 

A simpler model but somewhat relatable is Hackman's five-factor model. Organisational behaviour expert Professor Richard Hackman published the model in 2002 and as the name suggests, the model consists of five necessary conditions for team effectiveness; Being a Real Team, Compelling Direction, Enabling Structure, Supportive Context and Expert Coaching.

Being a Real Team: “According to Hackman, an effective team is one where members have clear roles, rights, and tasks. This promotes clarity in the team” (Indeed Editorial Team, 2021). This supports a stable interdependent team and provides team members with clear boundaries. 
Compelling Direction refers to “having a compelling direction that everyone works toward: This means setting goals that are clear, challenging, and of sufficient consequence to motivate team members to strive together” (Udoagwu, 2021). 
An enabling structure consists of work processes and structures that support teamwork and its effectiveness without hindering it. 
Supportive Context highlights the requirement for “adequate resources, rewards, information, and the cooperation and support needed to do their work” (Udoagwu, 2021).
And lastly, “Expert Coaching refers to the availability of a competent coach to help team members deal with potential issues or existing problems in order to accomplish the team tasks” (Korn Ferry Institute, 2016). 

According to the Korn Ferry Institutes comparative analysis of the T7 model of Team Effectiveness and other popular team models; unlike the T7 Model, Hackman's Five-Factors-Model does not put emphasis on ‘Task Skills’; “assignment flexibility, measurement and delivering goods”, i.e., how effective tasks are accomplished. Instead, it focusses more on ‘Trust’; “truthful communication, trust in actions and trust inside team”, i.e., relationships and communication. In addition to this, Hackman’s model lacks focus on “commitment, allocation/deployment, learning, decision making, and conflict resolution” making it somewhat less relatable to policing and highlighting the significance of the T7 Model (Korn Ferry Institute, 2016). 

In conclusion; despite the similarities between teamworking and leadership models, they do tend to be a ‘one-size-fits-all’ and some consist of aspects that are more relatable to policing than others. Indisputably, one thing that they all do have in common is the emphasis of overall team performance and achievement of team goals. Some of the benefits of these models include; clarity and understanding of factors that contribute to team effectiveness and job satisfaction, highlighting dysfunctional elements that require attention for improved efficiency, supporting team cohesion and collective thinking to resolve issues or achieve goals and encouraging team engagement to build trust in relationships. As with everything there are also downsides to these models; If partially applied they could have a detrimental effect to team dynamics and implementing them can be time consuming and require leadership and/or the organisation to be invested in order to achieve the desired result.
Word count: 1148 
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Task 2

Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate the impact of risk aversion and risk avoidance on the ability of the police to deliver an effective service

Whilst using the National Decision Model, consider the effect of risk avoidance and risk aversion when making decisions at your incident

Discuss the ethical implications of your decision making




1750 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:


I was required to attend a domestic related incident whereby a 25-year-old male had allegedly been harassing a 16-year-old female. The reporting person was the females’ mother who stated that the couple had been romantically involved for a few months but recent changes in the males’ behaviour had raised concerns. On speaking with the vulnerable victim, she informed me that at the start of the relationship things seemed fine and the male was pleasant and a romantic relationship formed.  She then went on to say that not long into the relationship she started receiving a barrage of unwanted and persistent phone calls and text messages from the subject on a daily basis demanding to know her whereabouts at all times and also the clothing that she was wearing whilst out in public. Due to the young age of the victim and the lack of previous relationship experience, the victims’ perception of social cues, words and emotions relating to the male were flawed as she did not have the experience or information to fully understand the relationship.  Her parents on the other hand, with more life and relationship experience, perceived this behaviour as abusive and unwanted, so encouraged the victim to report it to the police.  It was reported that the behaviour had then escalated further and the subject had turned up unannounced at the victims’ place of work and refused to leave. The victim disclosed that this was not the first time that the subject had pursued this course of conduct as he had previously attended the victims home address and place of education. The victim was visibly shaken and expressed that she was fearful that the subject would reattend her home address and was watching for when she was alone, she felt isolated and pressured.  It was only when sharing the situation with her parents that the victim understood what she had experienced, was in fact a criminal offence.  I explained the law on Harassment and the legislation to ensure certainty for the victim, as well as the provisions of the law that the police could enforce.  This ensured certainty and a rule of law which balanced collective and individual responsibility that had the force of authority.

Having liaised with the Public Service Centre (PSC), checks were conducted on the Police operating systems; Niche and the Police National Computer (PNC) and it was established that the subject was a foreign national from Albania. The subject was a known perpetrator of domestic abuse and had a number of warning markers for violence and weapons. Taking into consideration all the information available to me at that time, my initial dynamic risk assessment prioritised the safeguarding of the vulnerable victim. According to the College of Policing, “a person is vulnerable if, as a result of their situation or circumstances, they are unable to take care of or protect themselves or others from harm or exploitation” (College of Policing, 2021). 

Owing to the fact that the subject was from Albania I had to make considerations around a potential language barrier, cultural differences and beliefs.  I liaised with the victim to gain more information and I found that the subject spoke very good English and was a practising Muslim. I was aware that cultural traditions often impact gender roles, prevailing cultural norms and this may be a factor within the relationship. For example; some Muslims believe that “dating in the Islamic tradition is not done just for fun or for curing loneliness. Engaging with the opposite sex through dating should be done solely to find a lifelong partner” (Salams, n.d.). 

From a policing perspective, the achievement of risk avoidance is unlikely as there is no way of knowing the intricate details of all contributing factors that can pose a threat. Risk aversion on the other hand, can minimise potential threats but unfortunately due to increased negative publicity, scrutiny and criticism, concerns have been raised “that the police have become a risk averse and inefficient service where officers are afraid of using their discretion” (Independent Office for Police Conduct, 2011). This is further supported by the College of Policing who state that 
the media and public tend to focus on decisions that result in poor outcomes and this has led to the police service becoming risk averse with some officers and staff afraid to make decisions in case things go wrong (College of Policing, n.d.). 
The impact being that “uncertainty becomes a justification for pre-emptive action by officers before risks become known, and demonstrates a shift to precautionary policing practices which do not follow the blueprints of risk management” (Black & Lumsden, 2019). 

Being mindful that the victim was a 16-year-old female that potentially could have been criminally exploited to ‘County Lines’ or ‘Child Sex Exploitation’, I utilised the National Decision Model to gather information and intelligence and decide an appropriate course of action while also taking into consideration the PSC ‘THRIVE’ assessment. Consisting of; Threat, Harm, Risk, Investigation, Vulnerability and Engagement, the Thrive Model is used to assess risk and levels of harm and supports ethical decision making. It was “developed as a framework for risk assessing public need, vulnerability and other key elements of service delivery” (College of Policing, 2021).
                                   
By utilising each stage of the National decision-making model, I drew conclusion from the information provided to me, that the subject had pursued a course of conduct that amounted to the offence of Harassment. I identified what options were available and considered the most appropriate course of action, whether it would be to take the victim to a place of safety or to utilise police powers. Due to the rapid escalation in the subject’s behaviour, him becoming erratic and unpredictable and previous knowledge obtained from the PSC, I decided that the most appropriate course of action would be to utilise arrest powers in order to safeguard the victim and members of the public.  Part of my decision-making process took into consideration how my presence as a female Police officer may be perceived or received by the subject.  I took the decision to take a male colleague with me to assist, this was in order to minimise risk during the arrest.
  
As mentioned before, when conducting a dynamic risk assessment, risk avoidance is unachievable but by utilising all relevant information we can identify hazards that pose a risk to ourselves, our colleagues and others. By preparing for as many eventualities as possible and ensuring that control measures are implemented, we can minimise risk and recognise when further action maybe required. In addition; when utilising the NDM to make decisions, if risk aversion and risk avoidance are prioritised it restricts officers from identifying learning opportunities from their decision making. 

Despite knowing that the subject had a history of violence and possession of weapons, I also considered if the subject maybe vulnerable and impact factors such as mental health, alcohol and drugs. Thought was given to his location should he not be compliant when apprehending him to make arrest and if he could pose a threat to others. 

In additional to this, I also contemplated that English was not the subjects first spoken language and that he may not have an understanding of the situation due to a language barrier.  On arrival at the arrest attempt, I was continuously utilising the National decision making model and dynamic risk assessment whilst at the address and engaging with the subject.  The police can use such force as is reasonable in the circumstances in the prevention of crime, or in effecting or assisting in the lawful arrest of offenders or suspected offenders. Due to the subject being compliant and unobstructive, I used my discretion and made the decision not to handcuff the subject, however continually risk assessing as situations can change quickly and without warning.  Utilising section 32 of The Police and Criminal Evidence Act 1984, I made the decision to seize the subjects mobile phone device for forensic examination as I believed it contained relevant information and evidence relating to the offence. 

Following the interview, the subject was released while advice was obtained from Crown Prosecution Service (CPS). The decision was made to bail the subject with conditions. “Bail can be attached where necessary to prevent the suspect from failing to surrender, offending on bail, interfering with prosecution witnesses or otherwise obstructing the course of justice, or for his own protection” (The Crown Prosecution Service, 2021). These conditions were placed in order to safeguard the victim from further offences, therefore providing her with protection from the subject.  The outcome was relayed to the victim and her concerned parents in order to provide some comfort and increase confidence in the police.

During this incident I utilised the National decision-making model throughout to conduct dynamic risk assessments and make ethical decisions. I utilised my discretion where appropriate and ensured I provided a justified and proportionate response to the incident. Safeguarding the victim was always at the forefront of my mind but I also acknowledged that risk aversion was unavoidable in order to provide an effective service. I took into consideration the subjects needs and potential impact factors and treated him with respect and dignity and considered his ethnicity and cultural believes. I believe this aided me when building rapport with the subject in order to bring the incident to a safe and well managed conclusion, ensuring all parties safety, including the safety of the officers involved in the incident bringing it to a positive conclusion.
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Task 3

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards

	
Evaluate the organisational factors that have contributed to inappropriate behaviour and breaches of professional standards within the police service. 

Consider breaches of professional standards and organisational culture.

Examine the perceptions of the public in relation to the police service having a ‘blame culture’ and review the improvements that professional standards can make to professionalising the police service. 

2000 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:


In this essay I am going to explore Hall and Schein’s interpretation of the Cultural Iceberg Model and examine how it relates to organisational factors that have contributed to breaches of professional standards within policing. In addition to this, I will research the impacts of ‘blame culture’ to police accountability, reformation and public perception. 

An organisational culture is defined as the deeper level of assumptions and beliefs that are shared by members of an organisation, that operates and projects unconsciously an organisation's view of itself and environment (Grieve, et al., 2007). 

In 1976, respected anthropologist Edward T Hall developed the Cultural Iceberg Model as a metaphor suggesting that culture consists of two levels; explicit manifestations of culture (conscious) and implicit manifestations of culture (unconscious). 
Hall believed that the tip of the iceberg, the 10% that is visible above the waterline, represents explicit manifestations. Consisting of behaviours, traditions and customs, the tip is easily observable by using our senses. Unlike the remaining 90% below the waterline, implicit manifestations; consisting of core values, beliefs and attitudes is difficult to observe and requires thoughts and feeling to be understood. 

Edgar Henry Schein a renowned professor at the MIT Sloan School of Management expanded on the Cultural Iceberg Model. Schein depicts three levels of culture, consisting of Artifacts, Espoused Beliefs and Values, and Basic Underlying Assumptions. 
Schein’s representation consists of Artifacts as the tip of the iceberg. In addition to Hall’s example of the iceberg, Schein believes that as well as what we can encounter when utilising our senses 
Artifacts include the visible products of the group, such as the architecture of its physical environment; its language; its technology and products; its artistic creations; its style, as embodied in clothing, manners of address, and emotional displays; its myths and stories told about the organization; its published lists of values; and its observable rituals and ceremonies (Schein & Schein, 2016). 
The ’Artifacts’ level consisting of representations of the organisation are visible and feelable structures and processes making it easy to observe but difficult to understand. To achieve understanding you need to understand why the organisation does what they do, once this is achieved you will start to discover the next level, the organisations espoused beliefs and values.
The Espoused Beliefs and Values of an organisation are less visible than Artifacts. It is how an organisation represents itself and provides an insight into its culture and organisation behaviours. It is what an organisation state it stands for and their values. An example of this would be publicised vision and mission statements. 
The espoused beliefs and moral or ethical rules remain conscious and are explicitly articulated because they serve the normative or moral function of guiding members of the group as to how to deal with certain key situations as well as in training new members how to behave (Schein & Schein, 2016). 
Referring back to the iceberg metaphor, the third level of culture is the Basic Underlying Assumptions that are buried deep below the surface of the waterline and represent an unconscious level of culture. Basic Underlying Assumptions can be described as the core of the organisations culture. They consist of employees’ inferred beliefs and values who have become accustomed to the way the organisation works making them the most influential factor of culture but the most difficult to modify. “They are not written down anywhere and people may not want to talk about them, but they exist and are often powerful” (Lim, 1995), providing a truer representation of what an organisation’s culture is really like.  

The organisational culture of the police has been under scrutiny on numerous occasions over the years with accusations of police forces across England and Wales being institutionally racist, corrupt and misogynist. In particular, incidents such as the 1981 Brixton Riots, 1987 murder of Daniel Morgan, 1993 murder of Stephen Lawrence, 2011 death of Mark Duggan and the 2021 murder of Sarah Everard have drawn attention to some deep-rooted aspects of police culture within the Metropolitan Police Service (MPS) that have increasingly being recognised as problematic.
In April 1981 in the largely populated black community of Brixton, the MPS launched ‘Operation Swamp’, a special operation that aimed to combat street crime in the area. Utilising powers of ‘sus’ law, “authorising the arrest and punishment of suspected persons frequenting, or loitering in, public places with criminal intent” (Collins English Dictionary, n.d.), officers conducted over 1000 stop-searches and 150 arrests. The community believed this to be an act of racist discrimination by the MPS which resulted in rioting between black youths and the police.
A recent report conducted by the Daniel Morgan Independent Panel into the murder investigation of Daniel Morgan concluded that
The Metropolitan Police placed its concern for its own reputation above the public interest, when it concealed from the family of Daniel Morgan and from the wider public the failings in the first murder investigation and the role of corrupt officers in the lack of success in gathering evidence to convict those responsible (Daniel Morgan Independent Panel , 2021). 
Outcomes of the 1999 MacPherson report, an inquiry into the investigation of the murder of Stephen Lawrence concluded that the MPS conduct of the investigation “was marred by a combination of professional incompetence, institutional racism and a failure of leadership by senior officers” (MacPherson, 1999). 
According to writer and cultural studies pioneer Stuart Hall, he stated that; 
Institutional racism has clearly taken the argument that culture regulates conduct. These behavioural norms are carried within the occupational culture of an organisation, and transmitted by informal and implicit ways through its routine, everyday practices as an indestructible part of the institutional habitus (Hall, 1999).
On 4th August 2011, Mark Duggan, a 29-year-old black male was shot dead in North London by a MPS officer, it was believed that Duggan was in possession of a handgun and intended to carry out an attack. The Jury in the Mark Duggan inquest concluded that Duggan did not have a gun in his hand when he was fatally shot and that insufficient intelligence had been gathered by the MPS before taking action. Notably, the death of Mark Duggan was a catalyst for the riots in London in 2011.
The kidnap, rape and murder of Sarah Everard at the hands of a serving Metropolitan Police officer has raised serious concerns about the culture and standards of behaviour within the MPS. “Images of Met officers arresting women at the vigil led to claims of “institutional sexism” at the Met” (House of Commons, 2022) and allegations of systemic misogyny and sexual harassment has been further fuelled by reports of 600 allegations of sexual misconduct by Met officers (House of Commons, 2022). 
Notably, “public confidence, the basis of our model of policing by consent, threatens to be damaged by a continuing series of events and revelations relating to police misconduct” (Home Office, 2014). On Monday 4th October 2021, the MPS announced that Baroness Casey of Blackstock would be conducting an independent review to examine the culture and standards of behaviour of the MPS. 

It could be suggested that deep rooted ‘blame culture’ is responsible for the MPS lack of accountability. “A blame culture is characterised by distrust and a fear of admonishment that prevents individuals from acknowledging failure” (Jehn, 1995). 
The rational response of officers and staff operating within a blame culture is to retreat, resulting in a defensive posture prioritising reputational protection over public protection, limiting accountability through non-disclosure and undermining internal and external legitimacy (Metcalfe, Tim, 2017). 
Retired president of the Police Superintendents' Association of England and Wales (PSAEW), Chief Superintendent Irene Curtis addressed ‘blame culture’ within the police on numerous occasions. Curtis believed that ‘blame culture’ was responsible for encouraging officers to be fearful of making mistakes and when addressing the PSAEW annual conference in 2014, she stated that
“In any job, people will make mistakes or get things wrong. That’s human nature. More importantly, it’s a really important part of how people learn and get better at their jobs and find ways to improve how things are done” (West Yorkshire Police Federation, 2014). 
In March 2016, during a Parliamentary debate Curtis stated that “the blame culture in policing has got progressively worse, and it is having a huge impact on morale and the confidence of officers to do their job” (House of Commons, 2016). 
This is further supported by the Policing Vision 2025, highlighting the need to define “a better balance between personal accountability and a bureaucratic fear of making mistakes” (National Police Chiefs’ Council and Association of Police and Crime Commissioners, 2016).
Despite this, the abolishment of the long established ‘blame culture’ within policing is a long way from being resolved. 
In 2018 the Police Foundation and KPMG explored ‘How do we move from a blame culture to a learning culture in policing?’, bringing together a group of senior police leaders and stakeholders with experts from the aviation and healthcare sectors, to discuss the issue, they identified that 
“Although there is an inherent tension between the need for public accountability and the desire for a learning culture – a recognition that a number of factors make that tension particularly acute within policing” (The Police Foundation, 2018). 
In conclusion, based on Schein’s interpretation of the Iceberg Culture model, it does imply that racism, corruption and sexism does exist in the MPS Basic Underlying Assumptions which could explain a resistance to reformation. 
First and foremost, “the public have a right to expect that those who uphold the law on their behalf are held to account when their actions are called into question (Home Office, 2014), but at what cost? It could be argued that an ongoing ‘tug-of-war’ between organisational learning and accountability is being directed by ‘blame culture’ within policing and that is the catalyst for history repeating itself. With increased scrutiny from the media and the public, the demand for police accountability is growing and damage limitation to force reputation is being prioritised rather than damage prevention, meaning the necessity to learn from failure is being lost and forgotten to a ‘blame culture’ that not only exists within policing but is fuelled by society. 
It comes as no surprise that independent reviews into police investigations highlight shortcomings and discrepancies in police conduct. Arguably, it could be said that it is an expectation of a review in order to justify its requirement. It does need to be taken into consideration that policing decisions are often made under extenuating circumstances and the observation that the interpretation of discretion can vary somewhat. It also begs the question if independent reviews, misconduct hearings and dismissals have adverse effects and are to some extent counterproductive to accountability. Alternatively, a shift in mindset could contribute to a more positive and productive outcome of accountability, where it would entail recognising mistakes, identifying learning opportunities and developing organisational reform. 
Word count: 1803







Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
Critically review available prevention and disruption options to target criminal activity on the roads

Consider the impact of organised crime activity at a national, regional, and local level. 

Examine the use of information and intelligence as a tool for disrupting organised crime on the road networks 


1500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:



In this essay I am going to discuss how Automatic Number Plate Recognition (ANPR) contributes to preventing and disrupting criminal activity on the UK roads network and how the information and intelligence gathered by ANPR aids criminal investigations. In addition to this, I will briefly discuss the impacts of organised crime and using research and statistics, highlight the increase of criminal activity that contributes to serious organised crime (SOC) and the importance of targeting it.

It is reported that SOC is estimated to cost the UK economy at least £37 billion a year (National Crime Agency, 2019). With a large proportion of SOC facilitated by the UK roads networks, it is unsurprising that Police forces across England and Wales prioritise the prevention and disruption of criminal activity on the roads by utilising Roads Policing Units (RPU). 

RPU proactively deny criminals the use of the road network by carrying out strategic patrols providing police presence, utilising use of stop powers, seizing vehicles and exploiting ANPR intelligence. 

Contrary to believe, ANPR technology has been in existence for some time.  It was invented in 1976 by the Police Scientific Development Branch (PSDB) and was credited its first arrest in 1981 for the detection of a stolen vehicle. 

“At present around 13000 ANPR cameras nationally, submit on average around 55 million ANPR ‘read’ records to national ANPR systems daily” (National Police Chiefs' Council, n.d.). Utilised by Law Enforcement Agencies (LEA) throughout England, Wales, Scotland and Northern Ireland, the information gathered by ANPR is collated to detect, deter and disrupt criminality at a local, regional and national level. This information provides lines of enquiry and evidence in the investigation of crime including; Organised Crime Groups (OCG), County Lines, human trafficking/slavery/child sex exploitation (CSE), vehicle crime and terrorism. It aids identifying those who are using our roads for criminal purposes and the protection of vulnerable people from harm. 
The Association of Chief Police Officers (ACPO) states that three of the principal benefits to the police of ANPR are to:
• Increase the information and intelligence available to identify criminals.
• Enable the police to deploy resources to respond to vehicles of interest in real time.
• Improve investigations after crimes have been committed (ANPR Working Group, 2012). 

ANPR technology captures vehicle registration numbers (VRN) using an infrared camera and uses several algorithms to instantly check them against intelligence records. If the vehicle is highlighted as a vehicle of interest (VOI), the relevant LEA will be notified, allowing officers to intercept and stop the vehicle, identify and secure evidence and where necessary; make arrests. 
[bookmark: _Hlk104127274]
In addition to this, mobile ANPR cameras can scan up to one hundred VRN per second and will instantly notify mobile patrol police officers of stolen, uninsured or other VOI. 
According to statistics of the International Association of Chiefs of Police, up to 70% of serious crime is linked to the theft of motor vehicles or their use in committing crimes. Analyses and statistics show that ANPR systems are particularly useful in locating stolen cars and missing persons, and with investigating robberies and kidnappings (Soitron, n.d.). 

With the ability to track and trace criminal movement across ANPR locations, ANPR data captured from each police force is processed and stored by the National ANPR Service (NAS) for a period of one year including data for vehicles that are not known to be of an interest at the time. In appropriate circumstances this information can be accessed for investigative purposes, providing lines of enquiry and evidence in the investigation of crime and can aid in identifying and intercepting criminal activity. This is hugely advantageous as it can “assist in both reactive and proactive investigations, to support witness and suspect strategies and to identify vehicles and potential persons of interest” (College of Policing, 2013).

Notably, ANPR works particularly well when initiating effective responses quickly and efficiently during live incidents as it can identify the vehicles direction of travel, speed, and anticipated routes, allowing police to strategically deploy resources to ensure the vehicle is apprehended safely. 

The use of ANPR is an invaluable tool and is recognised by the College of Policing to aid and support police forces across the UK to; 
•	Locate lost or stolen vehicles.
•	Identify the movements of a vehicle(s) involved in a crime and information associated with vehicle(s).
•	Research the movements of the victim’s vehicle to assist with victimology.
•	Research alibis.
•	Identify the vehicle(s) in a particular location during particular time periods to assist in identifying a suspect, potential victims, or potential witnesses, for example, linking crimes or identifying witnesses to an incident.
•	ANPR data can also be cross-referenced and integrated with data from other sources, to enhance information and intelligence (College of Policing, 2013). 


In addition to the huge financial cost that SOC has to the UK economy, there are also a number of other detrimental impacts to consider, including; the exploitation of vulnerable persons through modern slavery, human trafficking, people smuggling, sexual exploitation, and child sexual abuse;   the domination of communities through wholesale drugs supply networks and the illegal firearms trade, and the undermining of the UK’s economy and infrastructure through criminality, seeing money syphoned off through illicit transactions and cyber-crime (National Crime Agency, 2020). 


According to the Home Office, the largest components of the social and economic cost estimate are:
drugs supply (£20 billion), economic crime (£8 billion) and modern slavery (£2 billion) (Fell, et al., 2019). 

The supply of drugs is not only the largest contributor to SOC, it also has a corrosive impact to communities and thrives in disadvantaged areas whereby mental health, drug addiction, debt, family dysfunction and troubled childhoods are all vulnerabilities that are exploited for profit.

· In 2020, 4,561 deaths related to drug poisoning were registered in England and Wales; the highest number since records began in 1993, and 3.8% higher than in 2019 (4,393 registered deaths).
· Rates of drug-related poisoning were 60.9% higher in 2020 (79.5 deaths per million) than they were in 2010 (49.4 per million). The rate has increased every year since 2012 (Office for National Statistics, 2021). 

Costing the UK economy an estimated £8 billion a year, economic crime can be described as activities such as; money laundering, fraud and bribery/corruption. 
The CPS prosecutes thousands of cases of fraud every year with it now being the most commonly experienced crime in England and Wales, with an estimated 3.4 million incidents in the year ending March 2017. More than half of these were cyber-related and the number of fraud and forgery cases dealt with by the CPS has risen by almost a third since 2011 (The Crown Prosecution Service, n.d.). 

It is worth noting that the modern slavery £2 billion a year estimated economic cost does not include (CSE). Modern slavery encompasses offences such as human trafficking, labour exploitation of children/adults and sexual exploitation of adults. In the UK in 2015, it is estimated that there were approximately 7,679 victims of organised modern slavery and approximately 6,850 victims of organised CSE. With both types of criminal activity costing the UK economy an estimated £2.3 billion each (Fell, et al., 2019). 

To conclude, the use of ANPR technology contributes significantly to detecting, deterring and disrupting criminal activity on the UK roads network. Undisputedly, ANPR technology is an invaluable evidence-gathering tool providing lines of enquiry and evidence when progressing criminal investigations. 
RPU can target VOI effectively and collate evidence using ANPR data to target or eliminate specific vehicles that are involved in criminal activity for specific criminal offences such as County Lines, human trafficking, vehicle crime and counter-terrorism activity.
The utilisation of the NAS supports forces across the UK to collaborate and work effectively together to investigate crime regionally and nationally. It provides forces the opportunity to deploy RPU and intercept vehicles in real-time. This supports forces when securing evidence relating to criminal offences, arresting suspects and disrupting criminal activity. 
With research highlighting the growing increase of SOC across the UK, it emphasises the importance of developing technology such as ANPR. As criminal’s methods become more sophisticated, the utilisation of ANPR technology is imperative to disrupting criminals from using the roads network to facilitate crime and combating SOC.
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Task 5 
Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 

8
	Low 
1-4 
	Med 
5-7 

6
	High 
8-10 
	I have become more confident in dealing with the more common offences that I deal with on a daily basis (Harassment, DV Assault and Criminal Damage), but over the next 12 months I would like to expand my knowledge base by exposing myself to more complex offences. I have recently dealt with a Rape case which I found beneficial for personal development as I had not dealt with one before.

	SKILLS 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 

8
	Low 
1-4 
	Med 
5-7 

7
	High 
8-10 
	 have recently successfully completed my Response Driving course and I have Taser, Method of Entry and Intoxilyzer courses booked for later on in the year. In addition, I intend on completing the ‘Red Box’ training and PNC if there is course availability. I am keen to learn new skills to aid my development but I am also mindful not to become overwhelmed by learning too much, too soon.

	EXPERIENCE 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 

8
	Low 
1-4 
	Med 
5-7 

7
	High 
8-10 
	 Although I have attended a number of different incidents, I am very mindful that I still have a lot to learn. I have recently completed my Sudden Death attachment which I found beneficial and would also like to complete additional attachments (Neighbourhood Policing Team, Public Protection Unit, Roads Policing Unit) to obtain a thorough understanding of other areas. I believe by challenging myself and exposing myself to more complex cases and completing more attachments that I will gain more suitable experience which in turn will improve my confidence.
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