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[bookmark: _Toc453373192]Introduction
Since the dawn of civilization, we humans have been trying to discover more effective ways of doing all kinds of social and economic activities. Because of their scope and nature, many of these activities cannot be carried out by individuals, which requires work in groups and organizations. Life in the conditions of dynamic changes necessitate the management of ideas and talent, this can only be achieved with capable leaders. Management and leadership are like sides of the same coin. These are two different concepts that overlap in part because they share similar duties such as planning, organizing, implementing and controlling the work process and the set goals. The term leadership, according to Davis (2003), promotes movement, a vision of the direction in an organization, solving all kinds of problems, diverse creativity, new development programs, building structures, improving the quality of work. Management, according to Mathur (no date) most accurately defined, represents all the necessary activities and tasks that must be undertaken to achieve a certain goal through various activities such as management, planning, organization, etc. The purpose of the report is to look from a leader's point of view. Given the case study, several key points from the leader's side such as effective leadership style, effective leadership skills, uncertain times and ethics will be addressed.




























[bookmark: _Toc136892578]Effective Leadership Styles
[bookmark: _Toc506431784]Democratic Leadership Style: 
-According to White and Pippitt (1960) the concept of democratic style is defined based on participation in a group, discussions and exchange of information, common decisions in the organization, which are agreed upon and encouraged by the leader himself. 
[bookmark: _Toc863290914]Authoritarian (Autocratic) Leadership Style: 
- For decades, order, control and participation have been the main pillars of the autocratic style. Participation is also included in the democratic style (Luthar, 1996), but direct control, emphasis on control and commands are among the main characteristics of this type of leadership.
[bookmark: _Toc2104276076]Laissez-Faire Leadership Style:
- According to Chaudhry and Javed (2012) in this style, leaders place complete trust in their subordinates regarding the work process and do not directly participate in decision-making or other work processes. The workers have all the freedom to manage the projects among themselves and the responsibility falls on them. In this style, leaders rarely take a stand, mainly only if subordinates need them on a given case.
These are the three main leadership styles that are implemented in organizations. Another leadership styles that can be considered are: 
-Transformational Leadership Skills: This style of leadership according to Robbins (2003) represents the encouragement and inspiration of leaders to their followers to prioritize the interests of the company, by going beyond their personal ones. To make the desired change, leaders must have a large and desirable effect on their followers.
-Situational Leadership Style: This leadership according to Hersey and Blanchard (1977) is a tool to provide a basic understanding of the impact of each base. The maturity of the follower determines the potential success of the leadership style involved and also the basis that must be used to influence behavior.
-Contingency Leadership Style: According to Miles (2019) this theory refers to effective leadership according to the given situation. Basically, whether the leader's leadership style fits the given situation. According to the theory, it may be effective in one situation but not effective in another. 
These leadership styles are different from each other, there is no wrong or bad leadership style every time, none of them are wrong, and in the leaders of the organization, you have to consider which of the styles would be suitable for the activity that the organization is doing. . Each of these leadership styles has both its positives and negatives. For example, the positives of the autocratic leadership style can be good work results, good control and discipline in the workplace, but their negatives are that in this process there is no trust over their workers, they do not participate as a person as much as a workforce and sometimes this may be an inappropriate management style in an organization. The democratic style, on the other hand, makes the participants of the organization feel that they are respected, that they are an important part of the organization, and that they are working together as a unit for the sake of the cause. In this way and technique, the task is oriented more developed.
In the case of the NHS, a more appropriate leadership style would be a democratic style. The whole organization should work as one team in every single department and every single unit should be well strengthened with all possible improvements. Everyone should work as one and have the freedom to express their opinion on important topics, which would help the organization to grow and be more innovative. At this time, all employees of each department will feel more respected as their opinion is valued, and when a person feels valued, he always gives his best.

[bookmark: _Toc512865596] Effective Primary Leadership Skills 
[bookmark: _Toc1969787761]Administrative skills: 
-According to Mann (1965) these skills refer to the skills that the leader of an organization needs to manage it effectively and to be successful in its goals. These skills are planning, proper organization of the work process, assigning tasks to the competent and right people, and general work coordination for the proper execution of a work activity. These administrative skills are divided into three specific categories namely people management, resource management and technical competence. People management is about a leader being effective in working with team members, and this requires leadership skills such as helping to bring the team together, being a good motivator and getting the best out of them. Resource management is expressed in how this leader manages assets in the company such as funds, time management, people, schedules, etc. Technical competence is expressed in the special skills of a given case, and in relation to the organization, everything is related to it and its management.
[bookmark: _Toc429650739]Interpersonal skills: 
-According to Bass (1990) and Katz (1955) in addition to administrative skills, an important part of effective leadership requires interpersonal skills. They represent working with people and are the abilities that a leader uses to be most effective in working with people from different levels of the organization to achieve the necessary goals. This case study proves the importance of interpersonal skills for effective leadership, even though it tends to be neglected in some organizations. Interpersonal skills are divided into three parts, and they are socially perceptive, showing emotional intelligence and managing interpersonal conflicts. Being socially astute means carefully noting and perceiving what is important to other people, how they are motivated, how they accept change. This includes understanding their ideas, needs, requirements, etc. A leader with this quality has a good sense of how employees accept any proposed or imposed change in the company. Emotional intelligence is the understanding of one's own and other people's needs and emotions. More specifically, it represents the ability to manage emotions and understand in relationships (Mayer et. Al., 2000).  Dealing with conflicts is also important and a leader must be able to manage conflicts because sooner or later one always arises in each situation. It creates a need for change or arises because of it. It is a struggle between two or more participants in a case. 
No table of contents entries found.

[bookmark: _Toc1145552484]Conceptual Leadership Skills:
- These skills include the thinking and cognitive aspects of leadership and are related to the vision and strategic plan of the organization. Their three main categories are problem solving, strategic planning and creating vision. Problem solving skill is for a leader’s ability to make a corrective action in a problem situation. Strategic planning is also cognitive activity for the leader to develop a good action plan for his organization and creating vision makes the leader extend his ability to see the company’s future in a better place from the present situation. 
The main leadership skills that the article is advocating are based on creating a vision and strategic planning. The vision that is created is not to ‘’buy a new engine’’, but to ‘’repair the old one’’, or in other words not a drastic change, but sustainable improvement for the future. This is also a strategic planning skill that can help to improve the overall situation in the country. And the plan is to slowly but successfully reduce the gaps, increase productivity and improve the overall environment. 
Challenges to Leadership in Uncertain Times/Crisis 
What is ambiguity Generalized definitions of uncertainty include phrases like "not knowing," "having doubt," and "not being able to rely on." According to Wikipedia, uncertainty is a situation in which there is a lack of information, and it is hard to precisely explain the current situation, a potential conclusion, or more than one possibility. It continues, "Uncertainty refers to epistemic circumstances including incomplete or ambiguous knowledge. It applies to physical measurements that have previously been performed, to the unknown, and to projections of future events. Uncertainty can result from ignorance, indolence, or a combination of the two, as well as partially observable and/or chaotic settings. It may be found in a wide range of disciplines, including information science, insurance, philosophy, physics, statistics, economics, finance, psychology, sociology, and metrology (Wheeler et al., 2020). 
The Covid pandemic may be the most recent example of a crisis situation. This crisis turned the whole world upside down and for months the whole of the UK and the world as a whole, as it was a global problem, lived with a sense of uncertainty. Many people were fighting for their lives and many people in the NHS were helping those struggling to fight for their lives. Purely organizationally, the NHS was unable to cope with the influx of sick people as waiting lists grew and staff were understaffed. Many people were forced to work overtime precisely because of this shortage of staff, and with limited staff, the NHS's capacity to provide sufficient quality work is also limited (NHS England 2022b). Another example of the consequences of the covid crisis mentioned in the article is difficulties in accessing care. The staff is overworked and in addition the budget from the government does not provide a sufficient level to deal with the problems drastically. Given the visible problems that accompany the NHS, namely health reforms, funding and reduced/stretched staff, Amanda Pritchard aims to transform the whole health system. A vision that aims to be realized in the future slowly, step by step. Aim to transform the healthcare system to meet the needs of each country or more precisely government, employees and patients. More incoming employees to support the system would be needed, and this can only happen if their interests and needs are also satisfied, the leading reason being pay and working hours. With more available staff, better quality attention would be paid to patients, and therefore the system would be better able to withstand the pressure of incoming sick people. All this palette of leadership skills is needed by Pritchard to improve this machine and improve this work cycle that has been tormenting both institutions and the population for months. 















[bookmark: _Toc699278252]Ethical Leadership 
According to Brown and Trevino (2006) in order for an ethical leader to be seen as such by his followers, he must display the necessary pattern of behavior. 
One of the ethical points that should not be changed is precisely the free care provided that the NHS provides for its people, and that is where this admiration and respect for the organization comes from. More ethical points that overlap with building an improved system due to uncertain times are the approach to the NHS workforce and their wants and needs. Salaries, life/work balance and a more updated and broader team of people are among the ethical principles that must be followed for ethical measures to be followed in this organization.




























[bookmark: _Toc757765480]Conclusion
From the presented analysis, we should conclude that management and leadership are part of a whole and a continuously developing process. Leadership influence generates desire, enthusiasm, and sometimes
unfailing obedience, when the people being led trust each other
extremely strong to its leader. Leadership is a behavior that is
designed to draw people in - after some idea, mission, purpose,
task. The leader focuses on the human element in the company,
is obliged to find traditional and non-traditional ways to achieve the
high results and efficiency. This is a person with a clear goal and
followers, with a charismatic personality, moral principles and value
system. He sets an example with himself, because personal example predetermines
the uniqueness of the leader. In a business environment, a leader has the responsibilities of
the manager, but has the skills to create challenging goals, yes
inspires and motivates his team. A leader does not always have followers
functions.
 
Management is what a typical formal manager does
to generate only obedience based on delegated legal authority c
the organization. This is behavior that is predetermined by the position
"manager". A manager is a person who is assigned to plan,
organizes, directs and controls the work for
the achievement of a predetermined goal. The manager may not be there
strong leadership qualities. He is a performer. His focus is on
tasks in the company and is very useful in cases where it is necessary to
organizes downsizing, downsizing or restructuring.
It is important to clarify the relationship between management and leadership in order to show how relevant the issue is in management science, education and practice.
























[bookmark: _Toc1456482390]Reference 
Bass, B. M. (1990). Bass & Stogdill’s handbook of leadership: Theory, research, and managerial
Brown, M.E. and Treviño, L.K., 2006. Ethical leadership: A review and future directions. The leadership quarterly, 17(6), pp.595-616.
Chaudhry, A.Q. and Javed, H., 2012. Impact of transactional and laissez faire leadership style on motivation. International Journal of Business and social science, 3(7).
Davis, J. (2003). Learning to lead. Westport, CT: American Council on Education/Praeger.
Hersey, P., & Blanchard, K. H. Management of organizational behavior: Utilizing human resources (3rd ed.). Englewood Cliffs, NJ: Prentice-Hall, 1977.
Katz, R. L. (1955). Skills of an effective administrator. Harvard Business Review, 33(1), 33–42.
Luthar, H. K. (1996, September). Gender differences in evaluation of performance and leadership ability: Autocratic vs. democratic managers. Sex Roles, 35, 337-360.
Mann, F. C. (1965). Toward an understanding of the leadership role in formal organization. In R. Dubin, G. C. Homans, F. C. Mann, & D. C. Miller (Eds.), Leadership and productivity (pp. 68–103). San Francisco: Chandler.
Mayer, J. D., Salovey, P., & Caruso, D. R. (2000). Models of emotional intelligence. In R. J. Sternberg (Ed.), Handbook of intelligence (pp. 396–420). Cambridge, MA: Cambridge University Press.
Mathur, H. (no date) What is management? definition, concept, features. - vikram university. Available at: https://vikramuniv.ac.in/files/wp-content/uploads/Management_concepts_notes_by-_Dr.Neha_Mathur_ma_am.pdf (Accessed: March 25, 2023).
Miles, M. (2019) What is the contingency theory of leadership and how does it work?, What is the Contingency Theory of Leadership and How Does it Work? Available at: https://www.betterup.com/blog/contingency-theory-of-leadership#:~:text=The%20contingency%20theory%20of%20leadership%20states%20that%20effective%20leadership%20is,an%20ineffective%20leader%20in%20another. (Accessed: March 24, 2023).
Robbins SP (2003) Organization behavior (8th ed) New Jersey: Prentice Hall, Upper Saddle River.
Wheeler, D., Sharifi, M. and Meenken, E. (2020) (PDF) uncertainty -what is it? - researchgate.net. Available at: https://www.researchgate.net/publication/342437348_UNCERTAINTY_-WHAT_IS_IT (Accessed: March 27, 2023).
White, R. K., & Lippitt, R. O. (1960). Autocracy and democracy: An experimental inquiry. New York: Harper & Brothers.






Reflection 
For this reflection to be made, a Driscoll reflective model will be implemented. 
-Looking back along the path of the module aims to collect and ascertain the skills that have been acquired during the learning process, in relation to the material that has been worked on. The learning material was modeled over 10 learning weeks, with a new element added each week. We had to soak up the material in order to extract as much knowledge as possible to then use in our presentation and written work. Leadership styles made the biggest impression on me and were the most interesting topic of the entire learning process. Until then, I knew nothing about leadership styles and their needs and specifications, and that is why they made such an impression on me. The leadership style that suits me the most is the democratic style, because I am a principled person and based on my fragile work experience, I think that nowadays the most important thing in an organization is respect for each other and the cohesion of the team, because this is the core of any success. When there is this mutual self-respect, everyone takes their responsibility in their work, and so I think that the results would be more satisfactory than, for example, if an authoritarian style of leadership is practiced and the goal of the organization and the leader is only to meet deadlines and nothing more. This is so in my opinion because in my own experience, when a person doesn't feel valued or respected, if they are seen as just labor and nothing more, they won't be passionate about their work, and it has an impact early on or late. Of course, not everyone thinks like that, and we had such conversations on exactly these topics in the lectures during the learning process, and it gave me a good impression that each of my colleagues had their own opinion, and even though they overlapped for a large part of the time, they could one can see and feel this variety and diversities in each person.
 -During the module and all the exercises and conversations between us, I didn't always understand everything, and on the one hand, this is a barrier that needs to be removed along the way, and in addition, with the hectic everyday life and things outside the university, the feeling was not pleasant. My colleagues and I had to find ways to break down these barriers and continue to reward after each passing week, and this was done through additional conversations at home on Microsoft Teams or another platform. I and some of my colleagues have established a routine of having our study room when we are free in our homes, and this plays an important role in understanding the learning process and rewarding. After all these conversations and time spent in the learning process, we now all collectively feel more confident in the knowledge we have extracted from this module and see more easily how we could use it in the future.
 -Because of the interest in leadership styles, I spent the most in-depth time there. It is the democratic style that I like the most and see myself in it. The articles I came across and read on google scholar helped me understand the most about him, and because I already have a built-in knowledge, I can imagine a picture in the future where it will be my turn to be the leader of my organization and I will have the needs skills and approaches to implement this style and strive for the best, both in the company and in human relationships. Of course, these 10 weeks (about 2 and a half months) are not enough in my opinion, and it can deepen even more, but it comes with time, and I will do it step by step, because this is the style that corresponds to my principles and understanding.
	
	
	



