Case study: dealing with poor performance

Jamie joined the company a year ago as a graduate trainee. They have completed the induction training and passed their probationary period, working on several field projects.  They moved across to the post-excavation team for one of the field projects to undertake data entry under your supervision, and have been working for 3 months as part of your team.  
They have taken several Mondays off sick.
They seem to be distracting their colleague from their work with long conversations about partying.
Their work is of a poor standard and is taking longer than expected.
Your manager has asked you to have a meeting with Jamie to explore their poor performance.


1	How would you approach this meeting?

2	What would you want to find out?

3	What options do you have as possible outcomes?
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