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[bookmark: _Toc158969804][bookmark: _Toc161915270][bookmark: _Toc164176811]INTRODUCTION 
Creativity in the business is majorly around the original thoughts, knowledge and the unleash potential which highly supports to developing effective business idea which as an integral part in providing unique service to the people. With the development in the business there is major changes in working of a business organisation. Technology not only brings innovation but create a culture of working in which problem solving takes place (Alencar, et al., 2021). This report evaluate the business idea of a Glutton free restaurant which provides food made of organic products and glutton free products. The name of the restaurant is Cremica Restaurant. The aim of the report is to highlight the value proposition of the product and its importance towards customers. Then there is evaluation of the E commerce aspect of the restaurant with evaluation of the complete marketing aspects. Added to that there is explanation of the privacy and the data protection aspects of the Restaurant. 
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[bookmark: _Toc164176813]The innovative product OR unique service proposition: 
What innovative product will you sell OR what unique service will you provide?
The service which Cremica Restaurant is providing to their customers is Glutton Free food and the organic food which is heathier for the people and gives more energy to them. This food is different from the usual food as it is being made with a purpose of enhancing health of the people with better taste. 
 Who are your customers? 
The customers which is being targeted by the Cremica Restaurant is youngsters and the middle aged group who are more health conscious and wanted to explore good places with  good environment. People got tired with their college and offices, thus, Cremica Restaurant will provide hen right ambiance with quality food. 
Where and how will you sell your product OR provide your services? 
The services of Cremica Restaurant will be provided on two ways one is they will be providing it on their location and the  other one is they will provide their services through online portals by delivery agents. 
Do you have a name for your venture? 
Yes, the name of the venture is Cremica Restaurant because of their smooth services and working. 
How do you intend to sustain your innovative business proposition? 
With the knowledge and technology people are getting more aware about the more healthy options in eating  and organic and Glutton free food are more healthier option which works for the betterment of the skin and the reducing fat as well. 

Are there any competitors in this area?
Yes, there are multiple restaurant which are good in providing Glutton free food and the organic food in UK such as Niche Gluten free Dining, Indigo at one Aldwych Restaurant, Plant club and many more. These restaurant provides dine in services to the customers and there is only few options in the dishes. With that the rates of the food dishes are also very high. 

[bookmark: _Toc164176814]E- Commerce
In order to provide online food to the customers there is website of the Cremica Restaurant from which customers can order food online and the delivery agent of the organisation delivers the food to the people. With personalised website this innovative business idea is also work in registering themselves from different online portals, so that customers can order the food from different platforms effectively (Woomer and Adedeji, 2021). This website will give all the information about the food, ingredients, prices and the response of the customers over the same, which helps in giving an idea to the customers about the Glutton free and organic dishes. 
   Cremica Restaurant is using software as a services in which they allow user to connect with the organisation and also implement cloud based apps. Such as they have to register themselves on shopify so that sales of the company becomes more effective. Shopify is a well-known sales platform through which customers can purchase anything. 
   In order to make the potential customer aware about their service it is crucial that right content is being used to influence customers. In order to do so blogs, articles and questionnaire will be used so that people get an idea of working of the company. The blogs and articles will be develop with the images of the food that restaurant is being providing to their customers with information of ingredients as well. 
  Providing services in the hospitality market clearly indicates that an organisation has to develop their position on online platforms and using online payment service for different types of customers. Cremica Restaurant need to take help of Paypal so that the people who are ordering food online can also pay for the same on a real time basis. But using such online platforms develop major issue for the organisation as well in terms of safety of data and from any mal practice. Also the restaurant is also providing on place services as well and at that time payment can be made with cards, through apps and in cash as well. In order to develop this payment systems in the organisation Cremica Restaurant should work as per the PCI compliance so that any sort of fines for the agreements can be avoided in future. 

[bookmark: _Toc164176815]Marketing
How will you promote your product OR service? 
In order to make the potential customers aware about the services of the restaurant it is important to facilitate effective marketing services which not only make people aware but attract the right of customers in the business as well. In context to Cremica Restaurant, the promotion will be take place with the help of digital marketing as youth and the  people aged between 15- 40 are more active on different online platforms (Dabas, Sharm and Manaktola, 2021). The promotion will be developed with social media marketing, content marketing, and social media campaigning and with multiple other aspects online marketing. 
Who are your target customers? How will you reach them?
The targeted customers and the most potential customers are the college students and the people who are working. This organisation provides healthy food with right set of ambiance to the people so that they can relax and chill with the peace. On order to reach out to the targeted people it is important to adopt digital marketing and innovative techniques as this will highly influence the customers because they are much active with their phones and more technically inclined. There are aspects in Google ads and Facebook ads which specifically target people with different aspect as per the demand of the people. Such ads and campaigning will appeared in their feed which automatically influence them with videos, images and text. Also influencers marketing is much useful as people get influence with local influencers who promotes the restaurants and their services by tasting their food and the experiencing the services of the restaurant as well. This will helps in better targeting to the potential customers. 
Consider the use of social media.
Cremica Restaurant is being made for the youth especially as their food and ambiance are much suitable for them, implementing more tech friendly strategies will attract the people who like unique and different services from hospitality sector. Also for such people social media marketing is the most suitable aspect such as Instagram, Facebook, Snapchat, Pinterest and many other (Bryan Endres, Endres and Nižić, 2021). For effective promotion social media is considered as the best tool to influence people thus, which posts, videos, reels and images marketing aspect of restaurant is being established for targeting people. Facebook and Instagram is being used to promote Cremica Restaurant with videos and images and for influencers marketing Instagram reels are the most suitable platform. 
Consider the use of paid search engines e.g. Google 
Sponsored ads and the paid ads appear on top of the search engines whenever customers search about the restaurant on google and on other platform. Thus, in context to Cremica Restaurant it is important to implement paid search ads for more convince to the customers in generating information about the organisation (Gorach, Oksana and Rezvykh, 2024). Appearing on top will likely to generate more chances for the Cremica Restaurant to generate more customers in the restaurant and highlight their working among their competitors. 
Understand the role of customer journeys 
Generating the more understanding about the customers will highly help in giving positive customer experience which is crucial for building trust on customers and mastering in serving them effectively. In context to Cremica Restaurant understanding the role of customer journey will evaluate the information about customers which helps in building better relations with the customers. This can be generated by the Cremica Restaurant by mapping out the whole journey of the customers with list of scenarios which they will encounter in ordering food from online and offline platforms. The five main aspects of customer journey is awareness, consideration, decision, retention and advocacy. First customer will get to know about the brand by different platforms, then in consideration stage Cremica Restaurant will highlight their working in terms of generating competitive advantage, by the consideration stage customers decide to buy or not buying the goods and services of the restaurant, retention stage works on retaining customers by effective set of marketing and in advocacy Cremica Restaurant should work on proposing value that truly satisfy the customers. All these aspect is being developed with healthy and tasty food which needs to present on table within appropriate time. 
Consider the use of email marketing;
In providing online vouchers, discounts and dine in email marketing is the most considerable type of marketing which gives personalised experience to the targeted audience. This will highly help the Cremica Restaurant in promoting their different services which they are offering to their different type of customers. In this type of marketing email is being prepared with the name of the registered customers and important information is being presented to them through highlighted text. This promotional technique provide complete information about the services of the company. 

[bookmark: _Toc164176816]Privacy and Data Protection:
GDPR/Data Protection Act 2018 
By the coming up of digitalisation within the society there has been the opening up of the infinite possibilities. Within the sector of hospitality it must be the responsibility to ensure the compliance of data in the restaurants bars and the hotels. In case of Cremica Restaurant it is important to establish good relationship which must be based on trust. Therefore all the data which are been exchanged at the time of taking up of the orders must be kept confidential and should not be misused (Andrew and Baker, 2021). Cremica takes into consideration to protect the personal information like the customer contact details collected during reservations, visits to establishment websites, newsletters sent out, payments, etc. of their customers (Andrew and Baker, 2021). There has been also the conducting up of the training programs for the employees to see that they do the compliance of Data protection laws during their busy days of working. 
	For the smooth operation of the restaurant the primary thing that have to be understood in compliance of the privacy laws is dealing with the concept of consent. As per the definition of consent it means there must not be the any kind of the detrimental behaviour form the side of the restaurant in case the consumers are not giving there information and it must be made very clear that what is the required information in which the consumer is giving  the consent (Paal,  2021). The restaurant must also provide the right to the individuals to remove all the personal data from the record of the restaurant under special circumstances.  
	There is also the need of providing the security to the cloud provider in different ways like it is very important to have the proper understanding regarding the model of shared responsibility in case of the private data the whole responsibility come son the enterprises for the security but in the case of public cloud there has been the coming up of the different kinds of the complexity (Jia Jin and Wagman, 2021). There has been certain providers like the AWS and Microsoft Azure to clearly make the identification of role in various kinds of deployment situations. 
	Within the restaurant all the data are been always exposed to the risk in the state of transit and at rest which needs the protection in all the states (Jia, Jin and Wagman, 2021).  There has been the very important role of Encryption for the purpose of protecting up of the data. For this purpose there has been the use made of the different encrypted connections like HTTPS, SSL, TLS, FTPS, etc for the purpose of protecting the content provided by the individuals. In case of the protection of data at rest Cremica Restaurant can simply do the encryption of the sensitive files before it is been stored or there has been  the choosing up of the encrypt storage drive itself.    
[bookmark: _Toc143090507][bookmark: _Toc158969806][bookmark: _Toc161915275][bookmark: _Toc164176817]CONCLUSION 
From the above report this is being concluded that innovation and creativity plays a major role in establishing an organisation in the respective market sector. This report is being developed in context a business idea in which a restaurant provide glutton free food and organic food to the customers. This report explains about the business idea with the marketing techniques and e-commerce. Then there is evaluation of evaluation of the privacy and data protection measures in the organisation. This report summarises about the digital marketing aspects on which Cremica Restaurant will focus on in order to facilitate their services effectively to the customers and make them aware about the working.  There is evaluation of the how website of the company will help in informing customers. 
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Introduction

° In today’s competitive world, businesses can strive only
if they are bringing creativity and innovation in their
commodities and services. The given report will be
based on generating an innovative business plan for
launching a new product or service in the market. The
new business will be launched in the market is organic
oasis which will be which will be selling organic beauty
products in a "subscription based eco-friendly beauty
boxes" (Kraus and et.al, 2020). The report will include
information about the new business venture, their
marketing efforts, use of e-commerce platforms and data
protection compliances.
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Description of the new product or services

° Organic Oasis a unique subscription-based business that
is delivering outstanding organic beauty items directly to
clients' homes in the form of boxes. Every box is
carefully prepared with a collection of high-quality
skincare, haircare and cosmetic products which are all
produced from natural and environmentally friendly
materials. This business differentiates itself in the market
because of its dedication to promoting organic beauty
while at the same time minimising its impact on the
environment (Igbal and et.al. 2022). Customers have the
opportunity to explore new products while supporting
ethical and environmentally aware companies.
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Their target audience

o The target consumers and their demographics of the new business venture consist of determining the
specific group of individuals who are most likely to be interested in a product or service as they will as
gathering information about their characteristics and traits.

° The main audience of the new business venture will be eco-conscious consumers which mainly
include women between the ages of 25 and 45, who place a high value on organic and ecological beauty
products. These individuals are health-conscious customers who prioritise the purity of ingredients and
are willing to spend money on products that match with their principles. These customers are generally
residents of urban areas who willing to spend extra money and are interested in healthy lifestyles.
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Selling point of the new business

° Organic Oasis will mainly operate through an
internet-based platform, which will be providing
subscription packages of different lengths (monthly,
quarterly or annually) in order to accommodate
various  client  preferences. In  addition,
collaborations with particular organic beauty
merchants and environmentally worried boutiques
will offer chances for in-person sales and increased
brand visibility. it is vital for the company to form
strategic  partnerships with influential beauty
influencers and environmentally-conscious lifestyle
bloggers will enhance the impact of their brand
message and expand their reach to a broader
audience (Amit and Zott, 2020).
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Level of competition in the industry

° The company face tough competition in the organic product market. however , Organic Oasis has
taken every measure to stand out from the competition with its eco-friendly beauty box subscription
service that will be providing a carefully chosen range of high-end organic items. they will be offering a
convenient and customised shopping experience which helps in saves clients time and effort when
choosing products in comparison to traditional merchants. They distinguish themselves from rivals by
their emphasis on quality, innovation, and sustainability. To become the go-to place for fans of organic
beauty, Organic Oasis plans to cultivate a community around eco-conscious living and strong brand
loyalty.
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E-commerce strategy

° Organic Oasis will be using .Shopify it as its Ecommerce Marketing
ecommerce platform due to its broad features, .
scalability and user-friendly interface. As Shopify is Strategles
providing customisable themes, it is simple to design a ..
user-friendly and visually appealing online shopping Q il
experience for their clients. Furthermore, Shopify has A
streamlined their operations by offering complete © w (]
assistance for order processing, inventory management X -

and customer care. Shopify's integrated marketing | | i)
tools and interfaces is helping them to efficiently )
market their items and brand which results in increased
sales and expansion.
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Marketing strategy for promoting a product
or service

o There are a few different marketing strategies that
Organic Oasis will use to get more people to
know about their eco-friendly beauty box
delivery service and sign up for it. In order to
reach more and more target, the company will be
using a variety of different digital marketing tools
and techniques such as email-marketing, social
media marketing and many more (BARIS, A.,
2020). In order to increase their reach on social
media, they will be collaborating with many
influencers, beauty bloggers to generate relevant
content for their customers. The company will be
using both online as well as well offline market to
make more and more people aware of their brand.
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Privacy and data protection

o It is important for the top management of Organ oasis
to follow the rules and regulations specified in Data
Protection Act 2018 and Data protection regulation in
order to protect the misuse of their employees and
client’s personal information. It is vital for them to
check that all client information has been used in a
safe and legal way (Ryngaert and Taylor, 2020).
Organic oasis need to comply with the principles of
GDPR such as fairness, transparency, lawfulness,
data minimisation, purpose limitation, accountability,
storage limitation and accuracy. They need to comply
with the rules and regulations of this law in order to
protect the personal data of its customers from the use
of any third party.
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Conclusion

° From the above given report, it can be concluded that, organic oasis aimed at leading a competitive
positon in the market by providing their unique subscription based beauty boxes services. The
implementation of their e-commerce strategy can help the company to interact with their customers on a
regular basis and also selling their high quality organic beauty products to the customers. The report has
also included sustainability plan and data protection plan for their customers.
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