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[bookmark: _Toc67763288]Name and reason for choosing the organization
The term project management mainly talks about the process by which a team can complete its work to achieve the goal of the organization. 
Name of the company
In this case, the organization GRITIT Ltd was chosen for discussion. The organization GRITIT Ltd delivers winter care services in the United Kingdom 
The reasoning for choosing the organization
As GRITIT Ltd is a service-providing organization, different projects are also going on in this organization (Gritit.com, 2021). Due to this reason in order to describe the concept of project management this organization is selected for the discussion. The organization also provides services that are related to grounds maintenance such as road signs reconditioning or fencing,  just to name a few. United Kingdom is suffering from heavy snowfall during the winter season, this organization provides various services regarding ground snow clearance. Snow Clearance on a large site or location, such as Amazon or The Royal Courts of Justice, can be considered as a project in this organization and the employees have to work efficiently to complete the given task. The importance of project management can also be described by the activities of this organization.
Because many employees are working in this organization, they have to work and communicate effectively in order to get the job done as efficiently and safe as possible. The work is mainly done by human resource employees of the organization. Due to this reason an individual who wants to make his carrier in managing human resources, this organization is helpful. In order to do the career planning for the human resources activities, an individual needs to assess their own capability. An individual also identifies the action plan or the required steps that have to be taken to make a growth in their human resources carrier. 
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