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Executive summary									

The main aim of this report is to distinguish the moral situations that influence authoritative culture and more extensive outside climate factors alongside Coronavirus in the organisation. In this report will be critically analyse the broader environment of the organisation by using appropriate tools and techniques which are Pestel, porter’s five forces model, cultural web and other methods, models and theories to be used. This report will follow appropriate environment and organisational analyses techniques and tool (PESTEL, PORTER’S FIVE FORCES and CULTURAL WEB) to identify the changes in business environment due to covid -19.


Introduction											

The report will address the outside environment factors, including covid-19 and ethical dilemmas that affect organisational culture and performance at work.  Obtain a critical perception of the culture in an organisation as well as a thorough understanding of the cultural and ethical values inherent in the organisation. The organisation should be analysed within its border environment, using analysis tools and techniques (PESTEL, PORTER’S FIVE FORCES and CULTURAL WEB). A critical analysis should be conducted of the relationship between the organisation and its existing culture, assessing whether the organisation has achieved both financial and non-financial success. 
In this report, Azzurri Group is the organisation that will be analysed in detail. The reason for choosing this organisation in particular as I am currently working for this business, and which will also help me to critically analyse by using management methods and models to identify the current opportunities they are facing in terms to Covid 19 situation. 


Background:										

The Azzurri Group is one of the leading Italian casual dining restaurants in the UK, which currently serves over 15 million meals a year while giving the best customer services and from the delicious mouth-watering dishes dining in or out (takeaway or collection). Azzurri Group currently employs over 6000 employees and own over 250 restaurants in the UK and Ireland. The company has had a big impact from Coronavirus where they went on to administration and downsized the restaurants (Catererlicensee.com, 2020; Bridgepoint.eu, 2020; towerbrook.com, 2020). The leading brands which company operates are Ask Italian, Zizzi, Coco di Mama and POD. Ask Italian and Zizzi have a strong presence in the local high streets and shopping centre. Currently with all the existing regulations in place due to Covid 19, business transformed and worked on the opportunity to cover most part of the UK for deliveries to ensure they can still trade and cover the loss which they incurred in the pandemic. The figures which were collected from the company p&l (profit and loss account) states that the out of restaurant trade increased 25% like for like in takeaway which the company did not expect and thus it was an important learning for the company to ensure they improve the equipment and technology to meet with the current demand (Azzurri Restaurants, 2021).


Business Analytics is the connection by which associations use genuine procedures and advances for taking apart recorded data to get new arrangement and further develop key dynamic. The rudiments of business assessment are generally masterminded as either clear examination, which analyse recorded data to choose how a unit may respond to a lot of elements; insightful examination, which looks at legitimate data to choose the likelihood of explicit future outcomes; or prescriptive assessment, the mix of the unquestionable examination measure, which gives information on what happened, and perceptive assessment measure, which gives understanding on what may happen, giving a communication by which customers can anticipate what will happen, when it will happen, and why it will happen. (Gavin, 2019)

The COVID-19 pandemic has unleashed ruin on the restaurant business; however, it hasn't finished it. On account of speedy responses and an eagerness to change, foundations, all things considered, areas and specialties have figured out how to remain above water. With more restaurants returning, plainly a portion of these progressions will last. The (covid-19) episode and following control estimates will lastingly influence the economy, associations and working lives. Affiliations have expected to carry out quick upgrades to how individuals work, this includes where and how occupations are done, similarly as preparing employees who are returning to work or who have returned to work securely. Labourers, in this manner, need to investigate better methodologies for working, similarly as acclimate to changing conditions in their own. (towerbrook.com, 2020)





PESTEL											

An organisation's PESTEL (Political, Economic, Sociological, Technological, Legal, and Environmental) analyse, examines, and determine its performance from the external factor. Having this information gives human resource professionals a better understanding of their organisation's external environment. (Song, et.al., 2017)
As the analysis has a wide range of options, it can be used by many organisations. Results from the survey can be used to inform strategic decision-making by people professionals and senior managers. An organisation's PESTLE analysis helps guide decision-making and guide planning by providing an external view of the factors influencing its environment. This provides a 'big picture' of how a business operates within its environment (How to Effectively Conduct a PESTEL & SWOT Analysis, 2021; Song, et.al., 2017).


In this view, if a business has the ability to assess its current environment and measure potential changes, it will be in a better position to meet those changes than its competitors. Analysis usually determines likely issues and events in an organisation that would impact its operation - these are generally considered to be beyond its control (PESTEL Analysis , 2021).
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PORTER’S FIVE FORCES:

Michael E. Porter, of Harvard Business School, developed the Porter Five Forces of Competitive Position Analysis in 1979 as a structure for determining a firm's competitive strength and position in the market. The key findings of this theory are that five factors determine whether a market is competitively intense and attractive. In a business setting, Porter's five forces help determine where potential lies (Porter’s Five Forces of Competitive Position Analysis, 2021).
 As a result, organizations may understand how strong their current competitive position is and how strong their future competitive position appears to be. A strategic analyst usually refers to Porter's five forces in order to assess the prospect of profiting from a new product or service. The ability to identify power through understanding where it lies can also lead to the development of strengths and the strengthening of weaknesses in order to avoid mistakes.
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In no particular order, these five forces are:

1. Power of suppliers - The ease with which suppliers can raise prices. Input suppliers for each component are influenced by four factors: the quantity of accessible providers, uniqueness of their item or administration, provider's overall size and strength, and the expense of exchanging between providers.

2. Power to the buyer -  Buyers' ability to influence prices by driving them down is examined. An organisation's decision to switch from one supplier to another is influenced by a number of components, including: the quantity of purchasers available; the significance of every purchaser to the association; and the expense for the purchaser of exchanging provider. Businesses that have a few powerful buyers often have the power to dictate terms.

3. Rivalry between competitors - Competitiveness and capability are the main drivers of market growth. The lack of differentiation between products and services will reduce the market's attractiveness for many competitors.

4. Substitution threat - As a result of price increases, customers who prefer the alternatives will switch to alternatives when close substitutes are available in the market. Suppliers' power and the market's attractiveness are reduced as a result.

5. New entry threat - As new players enter profitable markets, profitability is eroded. It is unlikely that incumbent companies will be profitable beyond a competitive level without strong obstructions to passage like licenses, economies of scale, capital prerequisites or government approaches.

The government plays a crucial role in many industries through regulation, taxation, and trade policies.





CULTURAL WEB										

Culture maps can be created using the Cultural Web to help map an organization's culture. A method of identifying and analysing the various influences that shape organisational behaviour. Language. Culture can be mapped both for the present and for the future using it (Cultural Web, 2021).

The Cultural Web identifies six interrelated elements:
(The Cultural Web: Aligning Your Organization's Culture With Strategy, 2021)

1. Stories:    Events that have happened and the people who have discussed them inside and outside the company are the stories. How your company immortalises certain individuals and behaviour reveals much about the values and attitudes it values.

2. Rituals and Routines - The actions and behaviours that are deemed acceptable by people in their daily lives. Ultimately, this determines what management values and what is expected in given situations.


3. Symbols: the look of the offices, and the dress code are all visual representations of the company.



4. Organisation structure - A design graph suggests the interdependence of the organisation, just as the unwritten lines of power and impact reveal who is valued the most.


5. Systems of control - The means by which the organisation is managed. Systems such as monetary frameworks, quality frameworks, and prizes (including the measures and distribution of rewards within the company).


6. Power structures - Those parts of an organisation that have real power. There may be one or two senior executives, an entire organisation, or even an entire department
involved. Essentially, these people are in the best position to determine the direction of the business, its operations, and its strategic plan.



External environmental analysis (PESTEL)						

The   external environment consists   of   forces and   factors   outside  the boundaries   of   the Organisation    that  influence   how   the  organisation   operates.  The external environment can be direct (micro) or indirect (macro).  The external environment can provide both facilitating and inhibiting influences on organisational performance. The   external environment consists   of   forces and   factors   outside the boundaries   of   the organisation    that influences   how   the organisation operates.  The external environment canbe direct (micro) or indirect (macro).  The external environment can provide both facilitating and inhibiting influences on organizational performance. The   external environment consists   of   forces and   factors   outside  the boundaries   of   theorganisation    that influences   how   the organisation   operates.  The external environment can be direct (micro) or indirect (macro).  The external environment can provide both facilitating and inhibiting influences on organizational performance.

Organisations are composed   of group   of   people working   together for a   common purpose   to achieve desired goals (North 1990, p.5). Organisations   are open systems with subsystems and therefore, paradigm shift is necessary   which   focuses     on interrelationships rather than cause-effects (Senge,1990).  Organisational   development   efforts   are   designed   to   improve   the performance of organisations for businesses profit is largely used to measure performance, while   for   non-profit   organisations, performance   is measured in   terms   of   relevance, effectiveness, and efficiency. Overall, it’s therefore important to examine how the external environment affects the organisation’s performance. What happens outside the organisation’s precincts   without   a   doubt   influences   organizational   behaviour.   Consequently, organizational learning should constantly focus on the milieu  to enable an organization to have  the ability to develop effective strategies to improve performance. 
The article critically examines one of the models used in organizational analysis abbreviated as



PESTLE  for   political, economic,   social,   technological,   legal   and   environmental   (natural)
dimension   of   the   external   environment.   Each   of   the   dimensions   is   presented   to   provide justification   for   the   model.     The   macro   environment   analysed   using   the  
PESTLE is congruently important as the microenvironment.  

Organisational environment 

Comprises all factors and forces outside  the  organisation  that  affect and  can  be affected by  the  organisation.  The internal setting "consists of those relevant elements and factors within the boundaries   of the   organisation that   influence organisational     performance they     include organisational      members,    physical      infrastructure,      organisational     leadership,   culture, systems and structure.  
External environment

The   external environment consists   of   forces and   factors   outside the boundaries   of   the organisation    that influence   how   the organisation   operates.  The external environment can be direct (micro) or indirect (macro).  The external environment can provide both facilitating and inhibiting influences on organizational performance.
The   external environment consists   of   forces and   factors   outside the boundaries   of   the organisation    that influence   how   the organisation   operates.  The external environment can be direct (micro) or indirect (macro).  The external environment can provide both facilitating and inhibiting influences on organisational performance.
Organisations function within an external environment that contains forces and factors that affect their operations. Organisational performance can be influenced both positively and negatively by the external environment.

Usually, this involves gathering, analysing, and utilising data to improve organisational effectiveness based on forces external to the organisation.  A performance audit is an in-depth look at the operations and performance of an organisation. A performance analysis of an organisation is a diagnostic process that provides information about an organisation's strengths and weaknesses. The objective of this type of audit is to identify new opportunities after the preliminary capacity assessment has been completed. (Porter and Heppelmann, 2017; Porter, 1998)


A response to negative forces is often based on analysis carried out in order to take action. To address the challenges presented by different forces in the organisation, it is important to understand how those forces have affected the organisation. It is a cycle that recognises an organisation's qualities, shortcomings, openings, and dangers through an analytic examination.


Evaluation of industry analysis (Porter’s Five Forces)				

In order to boost a company's performance, it is important to analyse its industry in order to identify its best ways to protect its interests or sway competitors towards its benefit. Developing a competitive strategy requires an understanding of the sources of competitive forces. Understanding what determines competitiveness.
The competition extends beyond existing competitors, as shown by the five competitive forces. The extended rivalry in which individuals and companies compete is comprised of customers, suppliers, substitutes, and potential entrants. Competitiveness, and profitability in an industry are determined by the five competitive forces. Competitive strategy should be based on an analysis of the strongest force (or forces) within a given industry.
Competitive forces that make up an industry's underlying structure should be distinguished from the short-term factors that impact competition and profitability. Despite the short-term importance of these factors, it is important to keep an eye on the underlying characteristics of the industry. (Porter and Heppelmann, 2017; Porter, 1998)


 Organisation culture investigation:
Organisational culture encompasses the norms and habits that determine individual behaviour in the workplace and what is accepted and what is not. Any change initiative in an organisation should consider how these factors influence behaviour at work. A team within an organisation can also have a unique culture. 

Therefore, for one team it may be common to dress casually or socialise together.  A more conservative dress code and limited conversations may be observed in another team. A culture can be changed by identifying underlying habits and norms, and then changing what people do. An example of a cultural web can be seen below. Completing the different circles around the centre in Azurri team and using examples from the company would be useful. Therefore, when all the circles are completed a better understanding of the foundational assumptions and beliefs that characterise the culture will happen. (Porter and Heppelmann, 2017; Porter, 1998)






Different Types of Culture:

Different ways can be used to refer to culture. In his classification, Harrison distinguished four kinds of cultures: 

A culture of power consists of: Founders or entrepreneurs are the centre of attention in this type of business entity.
  
 Cultural norms: Government departments are typically characterised by role-based cultures. Formal systems guide the organization here and it values roles.   

Culture of tasks: As part of this culture, individuals simply value doing their jobs, resulting in flexible groups that are geared towards task fulfilment, such as project teams 

Cultural identity: Personal cultures are characterized by individual concerns, for example, the law or the professions.

Company culture is defined by leadership Increasingly, office environment, mission and values, relationships with colleagues, teamwork, and communication methods are affecting the landscape of business.

Assuring that there is no harassment in the workplace, discrimination, and destructive workplace conduct is on everyone's radar, and they are asking how they can design and build the workplace of the future. Stakeholders and boards challenge leaders to explain how they intend to improve the channels through which employees can raise concerns about misconduct, if those concerns should be handled in a respectable manner.

Azurri Group takes extra care when dealing with organisations culture and Covid-19. Additional safety measures in place for all visitors to create a safe environment for customers and the colleagues, necessary precaution has been taken to ensure increased safety for both, including:
· Unless exempt, customers are encouraged to wear masks while moving around the restaurant 
· Each team member is required to wear a mask unless exempt
· Cleaning enhancements
· Hand washing on a regular basis
· Team health checks every day
· Menus that can be discarded
· Paying with a debit or credit card
· Testing, Trace and Protect are available at all NHS sites (AskItalian.com, 2021)





Relationship organisational culture, financial and non-financial			

As a result of organisational culture, there are many beliefs and values present in the organisation that have existed for a long time, as well as the attitudes and behaviours influenced by their beliefs and work practices. Leadership behaviour by administrators is usually adapted to accomplish a particular organisation's mission, and this ultimately influences the employee's job satisfaction. Organisational culture and leadership behaviour are therefore deeply involved in determining employee job satisfaction.

An organisation's culture was assessed using Denison's Organisational Culture Survey, where three hundred and twenty-seven employees were asked to complete the  validity and reliability of the Denison Organisational Culture Survey were examined in a study validity and reliability of the Denison Organisational Culture Survey was examined in a First time for South Africa, this presentation offers a perspective of the country. Rather than measuring four distinct traits, the items had a high correlation between them, suggesting that they were measuring one single trait. The correlation between some variables is higher than 0.50 the results are summarised by subscales (teamwork, an agreement, customer focus, core values, and growth strategy) and financial ratios. In most cases, nevertheless, the results were not statistically significant, so the results were regarded as tentative correlations between the variables. There was a significant correlation between two of the four profitability ratios and cultural trait consistency.
 
Concerning efficiency, productivity, and effectiveness as a unifying theme, excellence in organisations has emerged design and management research over 100 years.
For financial performance to reach its target level, there have been many organisational restructurings, mergers, benchmarking efforts, etc. Completed re-engineering and implementation of total quality management implemented new employee benefit programs. Although in spite of such attempts, many organizations have not been successful resulted in lower performance than expected (Jeuchter, et.al, 1998).
Corporate culture has been found to be impactful in recent studies performance and stability of the organisation's finances in the long run success or failure of the project will probably depend on this factor organisational failure over the next decade (Ortiz & Arnoldborg, 2005; Schlechter, 2001). The possibility of development exists financial performance inhibited by corporate cultures, while the organisation may be inefficient, it may still happen. The staff is reasonably intelligent and reasonable. In contrast, corporate culture differences do not exist. Despite its difficulties, it is possible to change, this has made performance more efficient (Kotter & Heskett, 1992).
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Ethical Dilemma: 
 
Despite their subjective nature, ethics are the principles and morals by which individuals (as well as organisations) operate and make decisions. In decision- making situations, standard and principles conflicts can create an ethical dilemma (What is an Ethical Dilemma? Definition GAN Integrity, 2021).
To ensure that decisions are made in the right direction and distinguish between good and bad actions, organisations and individuals use ethical standards. Employers and professional organisations can adopt ethical standards as part of their business ethics and require employees/members to adhere to those standards.
 
Azurri Group has to face two ethical dilemmas such as: Acting in the interests of employees and not laying people off due to pandemic conditions. It is not always possible to find a clear answer in an ethical dilemma that is in line with ethical values. The following steps will help entities handle the toughest ethical dilemmas:
Dialogue with others is the best method for determining a dilemma - An analysis of the entire situation can shed light on whether there is a dilemma, as well as the moral repercussions of the decisions. As part of the review process, the incident should be reported to the hotline of the company in addition to the compliance team.

 Understand Duties & Obligations - Understanding the agent's duties from the standpoint of understanding the ethical dilemma is a great way to approach any ethical dilemma. When it comes to business, a fiduciary duty to the organisation requires that the agent act in shareholders' best interest. A problematic ethical dilemma can be resolved in part by examining contractual obligations. 

  Augment the positive and decrease the negative outcomes - When a problem cannot be solved in one way or another, it is important to weigh the positive and negative outcomes of various potential actions. 
 
 
 
 
 Recommendations:

The pioneering team at all levels should be able to review the experience of each representative and recognise areas for improvement. Various factors and influences contribute to the formation of culture. There are significant ways to change and develop culture despite the fact that it sometimes seems unpredictable.

 
 
 




Conclusion													

When it comes to whether people are happy and healthy at work, organisational culture plays an essential role. Employees' attitudes and behaviours can be influenced by how the organisational ethos is communicated and promoted to them. In an organisation with good leadership and employee interaction, employees will contribute more to team communication and collaboration, and will also offer suggestions on how to achieve the organisation's objectives, which will enhance job satisfaction.
 
Culture is one of the key factors in high-performing work environments. As part of an organisation's culture, its prevailing values, attitudes, beliefs, and artifacts all complement one another to create an atmosphere of order, continuity, and commitment. Besides the corporate culture as a whole, numerous subcultures may exist within the corporation.
 Having an understanding of both levels of culture is important, because a workplace design may not be able to accommodate both work cultures equally well. Ultimately, organisational culture assessments are used to create solutions that result in improved business performance both internally and externally.
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Appendix 2:

Individual reflective essay 

As a result of studying this module, I am now capable of critically evaluating the culture and context of an organization. I have therefore learned how to evaluate organizations with regard to the broader environment and using the appropriate techniques to analyse these environments. The competitive strategy of each organisation is unique. A strong organisational culture, however, is critical to the success of these strategies. Employee commitment to the organisation is increased when the organisation's culture is strong. Moreover, it helps the organisation define its strategies in a successful manner.

The effectiveness of an organisation's activities is ensured when this is done, thereby contributing to organisational goals. Motivating employees to maximise production is also a key component of organisational culture. A solid organisational culture maximises the value of human capital, the most valuable asset an organisation has. Organisational culture directly impacts management competency. Having the right organisational culture can help achieve these outcomes, determining the culture that is effective is not an easy task.
During the module, I learned that PESTEL analysis is an instrument that can make it easier for organisations to formulate reaching strategies by helping them better understand the EXTERNAL environments in which they operate in the present and will operate in the future. Using Big Picture or Five forces analysis (Porter, 1998) helps companies understand industries' profitability factors, which in turn helps them make decisions about where to enter, the extent to which they should increase capacity in, and how to formulate competitive strategies.
Culture is the key to employees' behaviour within an organisation. As a result, organisational cultures are shaped by the shared beliefs and values established by managers and then communicated and reinforced through a variety of methods, ultimately guiding employee perceptions, behaviour, and understanding.  Everything an enterprise does is influenced by the culture of the organisation. Since industries and situations differ significantly and meeting the needs of every organisation will not be possible with a single culture template. I have learned how to create a sustainable and ethical culture therefore, how to determine successful culture and cultural change.
By completing this module, I will be able to apply techniques and models to identify a cultural workplace, and therefore, will be able to improve my abilities to understand and adapt to the norms of the organisation.
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