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This portfolio is designed to cover four areas that are essential within the effective management of the restaurant. The four areas include: Safer Food Better Business, Budgeting, Marketing and Human Resources. The purpose of this portfolio aims to extinguish, the key elements of each section and how they influence the successful management of the business. 























 





Safer Food Better Business is designed by Food Standards Agency (FSA) for a broad range of businesses that are registered with a local authority as a food business. Key elements of an effective Safer Food Better Business include:
· Complying with FSA food hygiene regulations and law. 
Safer Food Better Business helps with the business management by conducting a responsibility to minimise the risk of harm to the customer. The World Health Organisation, (2022) clearly announced that, ‘’600 million people, fall ill after eating contaminated food’'. Therefore, the business must ensure it follows good food safety practices. This includes, personal hygiene, safe handling of food, preventing cross-contamination, cleaning procedures, safe storage of food and control over cooking and food delivery temperatures. Furthermore, the business must implement appropriate food management systems. This refers to, Hazard Analysis Critical Control Point (HACCP) to identify potential food problems, record keeping, labelling, traceability, supply and delivery. Also, cleanness, pest control, lighting, ventilation, and waste management. Additionally, through following Safer Food Better Business procedures establishment will be better prepared for Environmental Health Officer (EHO) inspections which contributes to an effective management because it will help avoid lawsuits, imprisonment or high penalties.

· Improved business reputation.
Food Standards Agency (2021), informs businesses that, ‘’If your poor food safety practice has resulted in food contamination, the business will suffer tremendous reputational damage’’. Effective management of Safer Food Better Business practices protects business reputation and business bottom-line stability, by providing secure and harm-free dining venue full of customer patronization, appreciation and trust and their loyalty in relation to the business at the same time increasing its revenue. (Gitnux, 2023) supports this and mentioned, ‘’86% of people would be willing to pay more for services from a company that has higher ratings and reviews’’. 

· Qualified Staff.
Safe Food Better Business contributes towards an effective business management because it keeps control over staff skill shortages. To ensure the business has qualified staff in order to manage food safety efficiently, it must provide external training tools for instance, Food Hygiene Certificate Course, to help employees stay on top of their duties with an accurate level of adequate knowledge. This is an effective management because it maintains high quality of food, minimises food wastage and loss of trade due to food contamination, prevents cases of food poisoning and in extreme circumstances, business closure.
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Budgeting is a financial track and roadmap that gives the business the opportunity to recognise long -term as well as short-term expenses and goals in the business’ (Indeed, 2022). Here are some of the key elements of an effective budgeting: 
· Cost Control
Management representatives have the responsibility to eloquently communicate plans with the inside departments such as, the kitchen staff, managerial staff, marketing and sales department or floor staff as well as communicate with the external vendors such as suppliers, in order to efficiently cost control and set regulations. Through communication, staff can precipitate in the budget and therefore, precipitate in cost control for all financial activities. Furthermore, for the business to cost control, the ability to cogently negotiate with the suppliers on specific areas is needed to achieve, better deals, lower prices, on time delivery, which reduces food wastage and allows for having a control over fresh products reaching its expiry dates. It allows for accurate inventory and oversight of first in first out (FIFO) practice and correct fulfilment of food safety regulations which allows to avoid fines (Mandela, 2013)

· Efficient Organisation 
Budgeting also helps the business allocate resources effectively. Research has proven that 72% of businesses practicing conduction of staffing needs improve profitability. (Viter, 2022). To achieve efficient organisation, the business must understand the revenue and expenses such as, rent, food cost or marketing cost to comprehensively adjust sufficient amount of workforce to cover business operating needs. This reduces the risk of the business being overstaffed. Consequently, it will minimise the risk of increased labour costs. Also, this budgeting strategy has a potential to curtail the risk of being understaffed. Thereby, reduce the unsatisfactory quality of work that stunts the businesses sales. 

· Staff Retention
Additionally, (Gallup, 2023) informs that ‘’The best workplace is the one that cares for its employees’’. This finding strongly suggests that business that encourages employees to personal growth retain the best talents, essential for the business long-term achievements and financial growth. Statistics demonstrate that, ‘’76% of employees say that a company would be more appealing if it offered additional skills training to its staff’’. (Lorman, 2021). Therefore, for the business to retain employees, staff training needs to be allocated. It is important to manage the business effectively because it contributes towards excellent employee productivity their moral and motivation, providing learning and development opportunities that boost engagement simultaneously improving company culture with a better pipeline of potential future leaders.
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The heart of the business lies in its marketing as marketing certainly, means people and only through identifying the demographic and psychographic aspects of the target market success can be achieved.  Key factors of an effective marketing include: 
· Target Market.
In order to manage efficiently, business must aim to connect the right clientele to the business. This supports an effective management because accurate target market can boost the business awareness, retain potential customers and drive the business demand forward as well as clarify its identity. (Marketing Week, 2023) states that, 51.5% from 3,000 marketers' participating, undervalue the significance of marketing in the business. Whereas 14% of businesses fails because they ignore customers' needs ( Fortunly, 2023) Clearly, after careful analysis, this is an absurd outcome. In today’s changing world where customers have a plethora of choices available, business must adopt a logical and strategic marketing to deliver ‘customer promise’ and succeed!  This clearly demonstrates the importance of target market positioning as it suggests that without it, the business’ survival on the market is pessimistic. 

· Unique Advertising tactics and product positioning. 
This contributes towards effective management because it is through marketing tools such as public relations (PR), personal upselling, promotions, digital marketing, mobile technology or gamification the business can communicate with the customers directly.  Business needs advertising tactics like online website or Search Engine Optimization (SEO) to improve the business advertising and product positioning for customers to make reservations, see the latest menu updates, promotions and reviews to suit their needs and expectations. This strategy helps proactively shape and create a positive public image in order to attract and retain customers.

· Brand awarness
This contributes to effective business management because through the ability to use influencers, post videos of product and service standards, personalise e-mails, or broadcast the business is capable to generate publicity, increase sales and improve the overall business growth and popularity on the market and creating a colossal desire to purchase. (Statista, 2023). 
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Many people view Human Resources (HR) as purely managerial, operative and advisory department in the business While the administrative side is important, HR is decidedly much more.  Key factors of effective human resource management include: 

· Employee engagement 
It is a fact that it is through people that the business is able to progress and develop. Research has found that, HR is an essential part of the organisation because it creates trust bond between the management and the employees. It was agreed by 75% managers, that collaboration, constant communication and mentorship culture is the future of a high performing workplace. (Cision, 2020). Therefore, to achieve employee engagement HR department is essential because it is a ‘tool’ used to make sure employees understand their importance and value in the company. HR seeks to optimize employee performance and development through providing training assigned to specific needs to build staff confidence and address areas for improvement in order to submit high quality work that adheres to company goals. It is good for the business because employees who feel understood and appreciated are more likely to stay with the company on a continuing basis and offer fresh ideas and perspectives. 
 
· Safety 
The role of HR also includes protecting employees. This is done not only through maintaining an employee physical health and safety at work but also, it is fulfilled through supporting an employee mental health in a virtue of a healthy work-life balance. According to (Gough, 2016), ‘’6.5 million UK workers describe themselves as unhappy at work’’. Whereas nearly ‘’3 in 5 employees reported negative impacts of work-related stress ‘’. (Bartram F, 2023). This shows how vast and overlooked the problem is. Protecting employees by supporting their work-life balance is essential because it contributes to an employee greater sense of commitment at work. This can be rewarding for the business because it will decrease an employee work absence due to sickness or stress. Also, it will reduce hiring costs and employee turnover. The business will be more productive and efficient.

· Work Culture
 Investigation has found that, 46% of job seekers said culture was one of the deciding factors in the application process, while 88% found it at least relatively important. (Team Stage, 2023). Consequently, this aspect is truly an optimum point for an effective business management because HR solves conflicts caused by for example, diversity or new employe mistreatment. It is essential for effective management because a positive work culture improves morale of employees, fosters trust, creates teamwork and respect between staff, which makes the business operations unique an attractive destination for new potential talents. 
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