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Reflection of personal development in line with CIPD Profession Map 

Having been involved in the disciplinary process and working with trade unions over the last few months, I have reflected on my own practices and sought feedback from my manager.  One overall reflection is that no matter how many times I am praised for my performance in a meeting, disciplinaries and for the reports I produce, why do I continue to doubt my own ability? This is an area I have to overcome and this was heavily reflected in my managers feedback. 
 
My specialist role within HR, focusing on learning and development, talent planning and organisational design.  As I am not submersed into performance management regularly, except as a line manager, I must not only read policies, but carry out some peer shadowing as this would allow me to relate theory to practice. 

Using the 2013 Professional Map (CIPD, 2013), I am confident that I have been able to demonstrate the development of the eight behaviours, especially as a skilled influencer as this was evident through negotiation in the Joint Consultative Committee.  Within the core areas, my knowledge of policies has vastly improved, allowing me to contribute to decision making and support junior members of the HR team.  In order to drive insight, strategy and solutions, there is still a need to be more aware of organisational data, allowing me to further develop my skills of negotiating using evidence-based HR (CIPD, 2018).   

In terms of the employee relations professional area, my knowledge of employee legislation has really improved, allowing me to challenge decisions relating to staff performance (CIPD, 2013). 

Within the core knowledge of the 2018 Professional Map (CIPD, 2018), I am much more aware of people practices in relation to policies, regulation, legislation, performance management and consultation.  With this in mind, I can see now the reasons for the changes between the 2013 and 2018 professional maps and will be carrying out a new assessment as a result. 

Another consideration is the different band levels, depending on the task, I have a spikey profile, meaning I may be working to various bands of professional competence under the CIPD Profession Map (Taylor & Woodhams, 2016).  
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