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[bookmark: _Toc159594814]Introduction
The Hyatt Hotels Group is a worldwide hospitality firm based in the United States that oversees and franchises a variety of hotel brands, including five-star, business, and vacation facilities. It has cared for its customers since its founding in 1957 (Hyatt, 2024). Also, Hyatt has maintained its position as a world leader in the hospitality sector with more than 1,300 hotels in 76 countries as it fosters genuine relationships with both employees and customers. This report examines the Hyatt Hotel Group, a global hospitality company known for its excellence and luxurious accommodations (Hyatt, 2024). Hyatt's hybrid structure combines functional and brand/regional divisions for operational efficiency and strategic flexibility. The organization's aims, culture and structure are also examined. It contrasts the company's empathy, ingenuity, and inclusivity against Premier Inn and other industry models. Recent transformation efforts, such as Hyatt's "World of Care" ESG platform and technology breakthroughs, and their effects on the company's future ambitions and financial outcomes are also evaluated in this report.
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Figure: Hyatt Hotels Group; Source: (Hyatt, 2024)
[bookmark: _Toc159594815]Organisation Structure, Culture and Goals
The Structure, Culture and Goals of Hyatt Hotel Group are discussed as follows:
[bookmark: _Toc159594816]Organisation Structure of Hyatt Hotel Group
The Hyatt Hotels group is an international hotel chain with headquarters in Chicago, Illinois. It was formed in 1957. Luxury, upmarket, and select-service accommodations are available in Hyatt's varied array of hotels and resorts in more than 60 countries. In 2004, the firm made a significant acquisition with the inclusion of Ameri suites, which propelled its growth through property development and strategic acquisitions (Hyatt, 2024). The President and CEO of Hyatt is accompanied by the rest of the management team that is responsible for supervising operation on a daily basis (Hyatt, 2024). Corporate governance and compliance with legal and ethical standards are ensured by the Board of Directors, while functional areas like Finance, HR, and Operations are managed by C-level executives. Hyatt's corporate operations (financial, marketing, etc.) are structured functionally, while the company's hotels and resorts are arranged by brand or region, creating a hybrid organisational structure (Altinay & Altinay, 2022).
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Figure: Hyatt Hotel Group Structure; Source: (Hyatt, 2024)
In the UK, on the other hand, hotel like Marriott has a more centralised hierarchical structure, with clear lines of power and separate departments. The hotel industry tends to use a more traditional way of organising things, where decisions are often made centrally and operational tasks like finance, HR, and operations are run through structured hierarchies (Davies & Downward, 2021).
[bookmark: _Toc159594817]Culture of Hyatt Hotel Group
Employees who work for or with the Hyatt Hotel Group are truly committed to excellence, empathy, and genuine care for both guests and workers. Hyatt has been around since 1957 and has built a culture that values personalised service, new ideas, and variety (Hyatt, 2024). The Culture of Hyatt Hotel Group is explained through Hofstede's cultural dimensions.
[image: ]
Figure: Hofstede's cultural dimensions; Source: (Minkov and Kaasa, 2021)
Power Distance: Hyatt Hotel Group exhibits a relatively low power distance culture as there is less hierarchical distance between superiors and subordinates with a focus on consultation and collaboration rather than strict top-down decision-making (Sent and Kroese, 2022).
Individualism vs. Collectivism: The culture within Hyatt Hotels leans more towards individualism in terms of employee autonomy and initiative (Minkov and Kaasa, 2021). However, there are elements of collectivism emphasizing teamwork and customer satisfaction within the context of providing high-quality service and hospitality. 
Masculinity vs. Femininity: Then, there is a blend of both masculinity and femininity traits. While there are aspects of competitiveness and assertiveness (masculinity), there is also emphasis that is placed on relationships, care and quality of service (femininity) in Hyatt (Minkov and Kaasa, 2021).
Uncertainty Avoidance: Also, there is a lower level of uncertainty avoidance within Hyatt Hotel Group which implies a culture that is more tolerant of ambiguity and more open to innovation and risk-taking (Sent and Kroese, 2022).
Long-Term Orientation vs. Short-Term Orientation: Also, there is a balance between short-term gains and long-term sustainability in Hyatt Hotel Group (Minkov and Kaasa, 2021). Hyatt Hotel Group has a culture that values both short-term results like guest satisfaction and financial performance as well as long-term strategies like employee development and environmental sustainability.
Indulgence vs. Restraint: Hyatt exhibits elements of indulgence in terms of providing guests with enjoyable experiences and luxurious amenities (Sent and Kroese, 2022).
[bookmark: _Toc159594818]Goals of Hyatt Hotel Group
Hyatt Hotel Group has big goals. They want to give guests the best experiences possible while also focusing on things like ecology, innovation, employee health, and community involvement (Hyatt, 2024). Being dedicated to providing exceptional guest experiences is at the heart of Hyatt's goals. They make sure that every visitor gets individual care and feels welcome. Hyatt also wants to grow its global reach through smart partnerships and acquisitions, so it can reach more markets and serve more communities around the world (Hyatt, 2024). Hyatt's goals are based on sustainability, with a focus on lowering their effect on the environment through programmes that save energy and cut down on waste (Mullins & Dosser, 2013). Hyatt also cares about its employees' health and happiness by creating a supportive work atmosphere, giving them chances to learn and grow, and encouraging them to be healthy and happy (Fukey & Issac, 2022). 
Marriott International, on the other hand, focuses on operational efficiency, brand differentiation, and market leadership. Marriott wants to give guests unforgettable experiences as it focuses on strategies for brand loyalty, market segmentation, and customer happiness (Marriott International, 2024). 
[bookmark: _Toc159594819]Recent Change Initiatives, Their Impact and Management
[bookmark: _Toc159594820]World of Care 
Hyatt's dedication to creating a positive effect is exemplified by their global Environmental, Social, and Governance (ESG) platform, World of Care. Their main areas of interest are as follows: 
Caring for the Planet: Hyatt is committed to taking action for the environment. Addressing climate change, conserving water, managing waste, sourcing responsibly, and developing thriving destinations are all part of their 2030 environmental goals (Hyatt, 2024). As one example, the Grand Hyatt Singapore has saved the equivalent of 21,000 meals worth of food by switching to zero-waste dishes. 
Caring for People: Employee, client, owner, and community health and happiness are Hyatt's top priorities. They create a welcoming atmosphere where everyone can thrive, both professionally and personally (Hyatt, 2024). More people from different backgrounds are able to find a voice thanks to their Change Starts Here pledges, which fuel initiatives for equality, inclusion, and diversity. 
Caring for Responsible Business: Among Hyatt's core values are ethical business practices, which extend beyond governance and risk management. Within and beyond their properties, they safeguard privacy and security while upholding justice and integrity (Hyatt, 2024).
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Figure: Hyatt's World of Care; Source: (Hyatt, 2024)
Hyatt's ESG platform, World of Care, has a big effect on the Hyatt Hotel Group because it promotes social inclusion, protects the environment, and assures honest business practices. Hyatt improves its reputation, attracts customers who care about social issues, and has a good effect on the world, its people, and the business community as a whole through commitments to diversity, ethical governance, and zero-waste strategies (Hyatt, 2024).
The fact that Hyatt Hotel Group takes a broad view of environmental, social, and governance problems shows that their World of Care platform is well managed. 
[bookmark: _Toc159594821]Technology Innovation
Hyatt Hotel Group has accepted new technology to improve the experiences of guests and the efficiency of operations, especially during the difficult COVID-19 pandemic (Hyatt, 2024). The company changed direction by adding technology features for customers, like the "Work From Hyatt" programme which let guests stay longer and provided services like pet care, cleaning, and workspaces. Hyatt also focused on digital options like mobile food ordering, scheduled cleaning, and easy check-ins to give guests more control over their stay. Hyatt has also come up with new ideas by putting its OPERA property management system in Microsoft Azure. This has made its global operations faster, more stable, and safer (Hyatt, 2024). This change has made it possible for fixes to happen over time without any downtime and for users in different places to have the same experience (Armstrong, 2012). Hyatt's high-tech changes, like opening "lab hotels" to test new technologies show that the brand is dedicated to staying on the cutting edge of hospitality innovation.
[bookmark: _Toc159594822]Development Pipeline
The Hyatt Hotel Group has a strong development pipeline that will see the opening of over 35 new high-end hotels and resorts across the world by 2025. The Unbound Collection by Hyatt, Park Hyatt, Grand Hyatt, Miraval, Alila, and Andaz are all part of this ambitious expansion plan (Hyatt, 2024). In particular, the development will bring the Park Hyatt name back to London, launch Hyatt's Unbound Collection in Finland, and showcase Saudi Arabia's first Miraval resort outside of the United States, a premium wellness resort. Also, Hyatt hopes to expand its luxury brand presence in Europe, Africa, and the Middle East by more than 30% in key growing markets with these innovations. The new hotels will make their premiere in highly desirable locations around the globe, including popular tourist spots in the United Kingdom, Spain, South Africa, Austria, and Finland. At the heart of these initiatives is Hyatt's dedication to providing exceptional service and distinctive, memorable experiences to high-end travellers. 
Hyatt Hotel Group's efforts to improve technology, such as the "Work From Hyatt" programme and moving its OPERA property management system to Microsoft Azure, have completely changed the way guests experience the hotel and how efficiently it runs its business (Hyatt, 2024). These changes give guests more options and personalised services, like the ability to order on their phones and make check-in easier. 
Hyatt Hotel Group handled its technology innovation projects well during the COVID-19 pandemic, which improved the experiences of guests and made operations more efficient. Hyatt personalised guest service and changed with the times as it adds elements like the "Work From Hyatt" programme and digital features like mobile ordering and easy check-ins. 
[bookmark: _Toc159594823]The organisation’s Strategic Direction and Current Business Performance
[bookmark: _Toc159594824]Hyatt Hotel Group’s Strategic Direction
Hyatt Hotel Group has positioned itself as a global leader in high-end hospitality by focusing on improving the experiences of its guests while staying committed to sustainability and new ideas. Taking a customer-centered approach, Hyatt stresses personalised service and cultural realism across all of its brands to meet the needs and wants of a wide range of travellers (Hyatt, 2024). Hyatt stays ahead of the competition by investing heavily in technology and design all the time. They use digital tools to interact with guests and make operations run more smoothly (Mullins, 2020). The group has also started a bold plan to grow, aiming to reach key markets around the world and expanding its services to keep up with new trends in experiential travel (Bloisi et al, 2007). With a strong commitment to corporate responsibility, Hyatt actively follows practices that are good for the environment and community engagement programmes that help the company grow while also making a positive impact on society (Mullins, 2016). 
[bookmark: _Toc159594825]Current Business Performance
The Hyatt Hotel Group's financial results have been strong recently. The corporation reached a new high point in 2022, when it made about $5.89 billion in sales from all of its global operations. Compared to the $3.03 billion in income recorded in 2021, this astounding amount signifies a significant growth (Hyatt, 2024). The net rooms growth of 6.7%, which was higher than expected, is another indicator of Hyatt's growth trajectory. In addition, the record-breaking $674 million cash flow from operations is a direct outcome of the company's strategy shift towards a fee-based, asset-light business model (Hyatt, 2024). The fact that Hyatt's net loss dropped from an astounding $703 million in 2020 to $222 million in 2021 demonstrates the company's financial resiliency in the face of the global pandemic. In 2021, Hyatt's net rooms grew by 19.5% thanks in part to the company's strengthened market position after acquiring Apple Leisure Group (Hyatt, 2024). A major contributor to Hyatt's profitability and solid foundation in the cutthroat hospitality business is the company's dedication to the luxury, lifestyle, and resort categories, which currently make about 40% of its portfolio (Hyatt, 2024).
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Figure: Hyatt’s Revenue in 2019; Source: (Hyatt, 2024)
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Hyatt Hotel Group's strategy emphasises sustainability, innovation, and quality in premium hotels. Hyatt uses personalised service, cultural authenticity, and technology to transform visitor experiences worldwide. The company is growing and is committed to corporate responsibility. Business success shows the company's financial resiliency and strategic agility. The enhanced market position and significant income rise indicate this. Hyatt is a premium hospitality leader by providing excellent service and building meaningful relationships. The company's goal is to improve its communities by generating unforgettable customer experiences. 
[bookmark: _Toc159594827]Recommendations
· Strengthen Innovation Initiatives: The Hyatt Hotel Group needs to invest in technology and services to be competitive. Hyatt can keep ahead of the competition and suit modern visitors' needs by investing in new technology and guest experience strategies (Boddy, 2014). 
· Enhance Sustainability: After World of Care's success, Hyatt should expand its environmental efforts. To attain this goal, more ambitious environmental goals, renewable energy research, and green building approaches for every home may be needed (Köseoglu et al., 2020). 
· Enhance Employee Development: Hyatt should prioritise improving its personnel development activities to promote ongoing learning and progress. Professional growth, skill building, and career promotion improve service quality, guest satisfaction, and staff morale and job satisfaction (Nikolskaya et al., 2020). 
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Today, Hyatt generates around $3 billion in
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