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[bookmark: _Toc201059418]Introduction 
The first task of the report revolves around the business plan for DNB Car Customisation and Performance Limited. It involves designing a market research questionnaire where the data is analysed and a website is created on Weebly. Additionally, the marketing materials are also presented on the canvas based on the insights of the questionnaire. The proposed business is DNB Car Customisation and Performance Limited garage specialising in ECU remapping, styling, and performance upgrades based in Newport, Wales (Refer to the Case Study). 
This specific task of the report demonstrates the usage of Google Forms, Microsoft Excel, Weebly and Canvas for transforming the raw data into an effective one that business strategies, brand positioning, and marketing communications can be drawn (Dadwal, 2020).
[bookmark: _Toc201059419]Questionnaire and Data Collection
This task starts from drafting the 10 questions in a Google form and getting feedback from people based on their choices. Attend the question, Google phone was created and distributed among the people who are enthusiastic about cars through various platforms such as WhatsApp, social media and email. The questionnaire contains 10 questions which cover customisation interest, preferred communication, discovery channels, budget for annual upgrades, and likelihood of using online booking. The survey aimed to gather both quantitative as well as qualitative insights to inform business development (Pinto and Guarda, 2020). Further on the collected data was then analysed in Microsoft Excel for the extraction of patterns and designing the informed decision (Soltanifar et al., 2021).
[bookmark: _Toc201059420]Analysis of Key Questionnaire
[image: Forms response chart. Question title: Which of the following services interest you the most?  . Number of responses: 20 responses.](fig.01)
(Source: By Author, 2025).
The questionnaire is designed through the tool of Microsoft, i.e. Excel. Excel refers to the software program where spreadsheets are created to organise numbers and data with suitable formulas. This tool is used in financial analysis (CFI Team, 2025). In the case of DNB Cars Customisation and Performance Ltd, functions like sum are used in the entire process. The above chart indicates the services of interest the people as which they prefer the most. There are four services which are chosen by the majority of people, that is 25%, as they stated dyno testing, interior styling, custom exhaust systems turbocharging are the factors that matter the most to them (refer to the chart above). The popularity of these services reflects a growing market for precision-driven car enhancements (Sandhu, 2020). From the above graph (fig.01), it can be interpreted that at ECU, the mapping is the service which is disliked the most by the people. 
[image: Forms response chart. Question title: How do you usually discover car tuning businesses?  . Number of responses: 20 responses.](fig.02)
(Source: By Author, 2025).
The above chart (fig.02) indicates that respondents identified Instagram, TikTok and YouTube as the key platforms for discovering such services from the online platform. A social media platform refers to the website and the applications which are focused on communication, community-based input and the content creation (Hanna, 2025). The chart contains the platforms that fall under the category of social media. The trend highlights the importance of building a visual-first digital presence, which is consistent with the rise of mobile-first consumer behaviour (Byrd, 2021). However, the offline recommendations, which are the suggestions of friends and family, are preferred first by the consumers for such car modification services (Refer to the above chart fig.02). Car shows and events also played a vital role in branding the services, as well, and Google search was also preferred by the people for such advice. 
[image: Forms response chart. Question title: What is your budget range for performance or styling upgrades (per session or job)?  . Number of responses: 20 responses.](fig.03)
(Source: By Author, 2025).
The most common range which can be found on the above chart (fig.03) is between £500 - £1,000 (Refer to the above chart). The above inside guided the development of mid-tier service packages to the management of DNB cars' customisation and performance, limited. This service package has to stand from the price point of view as well as quality upgrades. It also aligns with trends showing increased spending on car personalisation among younger consumers. About 75% of people said they would book online, but only if the website looks modern and feels safe. This shows how important trust-building features are—things like customer reviews, clear prices, and an easy-to-use design help people feel confident in using the system (Chaffey, 2022). 
[bookmark: _Toc201059421]Website and Marketing Materials
The website refers to the collection of files accessed through an address known as the web address. The website covers the theme or the subject and is managed by a specific person or organisation. The opening of a website is known as the home page (Gartner, 2025). The website, of two pages, has been drafted on Weebly, a webpage development application. The website contains various factors, such as an introduction of the company, the services which the company offers are highlighted, as well as the Instagram feed and contact form. The design decisions of the web page were directly influenced by the research findings, particularly the need for mobile-optimised content and social media integration (Burgess et al., 2018). Moreover, the canvas portrait is designed with short text and bright colours, where 18 to 35 years of people are targeted on Instagram and TikTok (Pinto and Guarda, 2020).
[bookmark: _Toc201059422]Audience Segmentation
From the data of the questionnaire, three main customer segments were identified, which are performance enthusiasts, style seekers, and DIY modifiers. These segments consist of people who range from 25 to 40, 18 to 30, and 30 to 45 years, respectively. Further on, it has been identified that the first segment belongs to the channel, such as YouTube and Reddit, the 2nd to Instagram and TikTok, and the last belongs to the category of forums and Facebook. Old age people, such as people who has their age around 40, cannot be connected through Instagram or YouTube rated but Facebook is the only option to stabilise the connection. By understanding motivations and platforms, DNB’s services and messaging were customised for each segment. This aligns with digital marketing theories that advocate tailoring value propositions to specific audience behaviour (Dadwal, 2020).
[bookmark: _Toc201059423]SEO and Digital Strategy 
The SEO strategy can be applied by using keywords such as ECU remapping Newport car turning near Cardiff. SEO is crucial for discovery, especially when consumers use mobile search to find local businesses (Chaffey, 2022). Consistent content with keyboard, which is aligned with the blog updates, for example top three benefits of ECU tuning can also be planned to boost site authority over time. Social media integration was not only involved in the making of the website, but is also intended for class platform promotions. Businesses which blend with SEO on social media often have great reach and visibility (Burgess et al., 2018). 

[bookmark: _Toc201059424]Summary
The past pages of task one illustrated the digital tools and data collections which can meaningfully impact the business plan. Hear the insights gained from a structured questionnaire help the management of DNB Car Customisation and Performance Limited to decide upon the policies for improvement. A few factors, such as service priorities, user expectations, segmentation of audience and digital presence of business identified from the questionnaire. The integration of Excel for analysis, we believe, for design and canvas for visuals represents a practical demonstration of digital competency. DNB Car Customisation Performance Limited presented a scalable and customer-focused business model, which is aligned with both audience needs as well as professional digital strategies. 
[image: ](Source: By Author, 2025). 
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(Source: By Author, 2025).
Website Link- https://dnbmotors.weebly.com
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(Source: By Author, 2025). 
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[bookmark: _Toc201059426]Introduction 
The following pages of this report present the second task, which is the importance of Excel in the digital era. Microsoft Excel remains one of the most important tools for business decision making, pharma data management, as well as forecasting. This report will explore the value of pixels in the digital era with a specific focus on its application in managing small business finances using the given case study, which is DNB Car Customisation and Performance Limited.

(fig.04)
[bookmark: _Toc201059427]Excel as a Business Intelligence Tool
Above (fig.04) is the line chart, which is the graphical representation of trends. The numerical data is analysed through the trends. This chart first best for the quantitative analysis in Excel for a specific period (Jasper Soft, 2025). Excel is not just a spreadsheet, but is a tool which is used for a business intelligence platform. For small enterprises, it bridges the gap between raw data and actionable insights (Sandhu, 2020). Its built-in formulas, functions, and visualisation tools allow entrepreneurs to forecast the revenue from operations, track the monthly performance of the business, and manage the funds flows in the business process. In the case of DNB, the Excel presented a model of profits and expenses over the 12 years from January to December. The tool is a cost-effective software which can help the management in stimulating realistic outputs using the known data. For example, in the case of DNB, the above chart, which is the line chart of profit, has been drafted into Excel, where the profits of the three months from January to March have been demonstrated through a line. The line chart indicates that the profits of the firm are moving in the upward direction (refer to the chart fig.04). 

	Month
	Income (£)
	Rent (£)
	Salaries (£)
	Marketing (£)
	Parts & Tools (£)
	Utilities (£)
	Other Expenses (£)
	Total Expenses (£)
	Profit/Loss (£)

	Jan
	 £  7,500.00 
	 £1,250.00 
	 £2,500.00 
	 £   500.00 
	 £1,800.00 
	 £ 300.00 
	 £ 150.00 
	 £6,500.00 
	 £   1,000.00 

	Feb
	 £  8,200.00 
	 £1,250.00 
	 £2,500.00 
	 £   700.00 
	 £2,000.00 
	 £ 300.00 
	 £ 200.00 
	 £6,950.00 
	 £   1,250.00 

	Mar
	 £  8,900.00 
	 £1,250.00 
	 £2,500.00 
	 £   650.00 
	 £2,200.00 
	 £ 300.00 
	 £ 250.00 
	 £7,150.00 
	 £   1,750.00 

	Apr
	 £  9,600.00 
	 £1,250.00 
	 £2,500.00 
	 £   500.00 
	 £1,900.00 
	 £ 300.00 
	 £ 100.00 
	 £6,550.00 
	 £   3,050.00 

	May
	 £10,300.00 
	 £1,250.00 
	 £2,500.00 
	 £   750.00 
	 £1,700.00 
	 £ 300.00 
	 £ 150.00 
	 £6,650.00 
	 £   3,650.00 

	Jun
	 £11,000.00 
	 £1,250.00 
	 £2,500.00 
	 £   710.00 
	 £1,600.00 
	 £ 300.00 
	 £ 250.00 
	 £6,610.00 
	 £   4,390.00 

	Jul
	 £11,700.00 
	 £1,250.00 
	 £2,500.00 
	 £   740.00 
	 £2,000.00 
	 £ 300.00 
	 £ 140.00 
	 £6,930.00 
	 £   4,770.00 

	Aug
	 £12,400.00 
	 £1,250.00 
	 £2,500.00 
	 £   770.00 
	 £1,900.00 
	 £ 300.00 
	 £ 130.00 
	 £6,850.00 
	 £   5,550.00 

	Sep
	 £13,100.00 
	 £1,250.00 
	 £2,500.00 
	 £   800.00 
	 £1,700.00 
	 £ 300.00 
	 £ 150.00 
	 £6,700.00 
	 £   6,400.00 

	Oct
	 £13,800.00 
	 £1,250.00 
	 £2,500.00 
	 £   830.00 
	 £1,600.00 
	 £ 300.00 
	 £ 250.00 
	 £6,730.00 
	 £   7,070.00 

	Nov
	 £14,500.00 
	 £1,250.00 
	 £2,500.00 
	 £   860.00 
	 £2,000.00 
	 £ 300.00 
	 £ 400.00 
	 £7,310.00 
	 £   7,190.00 

	Dec
	 £15,200.00 
	 £1,250.00 
	 £2,500.00 
	 £   890.00 
	 £1,600.00 
	 £ 300.00 
	 £ 300.00 
	 £6,840.00 
	 £   8,360.00 



[bookmark: _Toc201059428]Financial Planning and Budgeting
Excel helps in financial planning and budgeting, such as creating dynamic budgets and tracking actual values against the forecasted ones. In this second task Excel was used to plan for 12 months, where assumptions about income streams were made based on market demand and pricing strategy (Pinto and Guarda, 2020). The key expenses, such as staff wages, rent and marketing, were forecasted and summarised monthly. This is consistent with best practice financial planning and entrepreneurship (Soltanifar et al., 2021). Excel have proved to be a standard requirement across industries. Various learning outcomes can be interpreted from the drafted Excel for this task. Proficiency with functions such as some if we look up and pivot tables empowers the professional to analyse customer data, monitor sales performance and automate the reports. Through the spreadsheet for tasks again proficiency in real-world digital practices that directly improve employability has been demonstrated.


[bookmark: _Toc201059429]Visualising Data for Strategic Decision Making

(fig.05)
The prime benefit of an Excel spreadsheet is for data visualisation. Graphs and charts make it easier to communicate trends, especially to non-financial stakeholders of the company. In this specific task, a bar chart (fig.05) comparing monthly income versus expenses has been prepared where three months of data, January, February March of the financial year, are demonstrated. Additionally, conditional formatting has also been there, which is for loss-making months or months with fewer losses. This highlights that digital tools like Excel help non-technical users visualise complex insights (Byrd, 2021). The above paragraph can help the management to decide upon income and total expenses, as this bar graph (fig.05) is very easy to understand, which demonstrates the two items of the income statement of the firm.
[bookmark: _Toc201059430]Automation and Error Reduction
Small business owners have many responsibilities, and they get confused while handling them. Automates the capabilities and helps in reducing the manual errors, for example, functions like sum, auto calculates the totals charts auto-update with the entry of new data in the tables. Templates can be reused monthly, which helps in saving the time of the firm’s management. By automating profit and loss tracking for DNB car customisation performance, limited ensured accuracy in reporting while saving time (Dadwal, 2020).
[bookmark: _Toc201059431]Scalability and Integration with Other Platforms
Further, this tool of Excel can also be integrated with Microsoft Teams, Microsoft Power BI, as well as Google Sheets and even with CRM. As the firm DNB grows, this Excel file can evolve into a more advanced tool which can feed the data into the dashboard or inventory systems. Thus, it remains relevant even in a world dominated by SaaS platforms and cloud tools (Burgess et al., 2018).
[bookmark: _Toc201059432]Conclusion
The previous pages of the task elaborated that Excel is an essential tool for businesses today, helping people work with data in a smart and organised way. For small companies like DNB Car Customisation, it’s a great choice because it offers powerful features for managing money, forecasting future costs, creating charts, and handling large amounts of information—all without needing expensive software. Excel is also an important skill for jobs that involve working with numbers, making reports, and making business decisions. Since it helps people analyse data and plan better, it remains one of the most useful digital tools in the modern world.
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BMSW4008_Task 1&2.xlsx
Task 1

		  What is your age group?  		Do you own or regularly drive a car that has been modified or performance-tuned?  		Which of the following services interest you the most?  		How important is car styling and appearance to you (on a scale of 1-5)?  		What is your budget range for performance or styling upgrades (per session or job)?  		How far would you travel for high-quality car customisation and tuning?  		How do you usually discover car tuning businesses?  		Which car brand(s) do you currently drive or plan to customise?  		What features or qualities do you value most in a car customisation business?  (select only two)		Would you follow and engage with a tuning/customisation brand on social media?  

		Under 18		Not yet, but I'm planning to		Dyno testing		1		Under £ 250		Under 10 miles		Friend recommendations		Tata Motors		Expertise / professionalism;One-stop-shop experience		Yes

		18-24		Yes		Turbocharging / Performance tuning		4		£500-£1000		25-50 miles		Friend recommendations		Tata Motors		Expertise / professionalism;Brand reputation		No

		Under 18		No		Custom exhaust systems		1		£500-£1000		10-25 miles		Car shows / events		Honda		Speed of service;One-stop-shop experience		Yes

		25-33		No		Exterior upgrades		4		£250-£500		25-50 miles		Friend recommendations		Tata motors 		Fair pricing;Speed of service		Yes

		25-34		Not yet, but I'm planning to		Turbocharging / Performance tuning		2		£250-£500		50+ miles		Instagram / TikTok / YouTube		Honda		Brand reputation;One-stop-shop experience		No

		35-44		Yes		Turbocharging / Performance tuning		5		Over £1000		10-25 miles		Online forums or groups		Tata motors 		Expertise / professionalism;Fair pricing		Yes

		18-24		Yes		Turbocharging / Performance tuning;Custom exhaust systems;Dyno testing		2		£500-£1000		10-25 miles		Friend recommendations		Ford Motors 		Customization options;Speed of service		Yes

		18-24 years		Yes		ECU remapping		5		£250-£500		Under 10 miles		Car shows / events;Online forums or groups		Toyota		Customisation options;Brand reputation		Maybe

		Above than 45 years		Yes		Interior styling;Custom audio systems		4		Under £ 250		25-50 miles		Friend recommendations;Online forums or groups		Volkswagen;Audi		Speed of service;One-stop-shop experience		No

		35-44 years		Yes		Custom exhaust systems		5		Over £1000		10-25 miles		Car shows / events;Friend recommendations		Volkswagen;Audi		Fair pricing;Customisation options		No

		18-24 years		Maybe		Exterior upgrades		3		Over £1000		10-25 miles		Car shows / events;Online forums or groups		Jaguar		Fair pricing;One-stop-shop experience		No

		25-34 years		Yes		Turbocharging / Performance tuning;Custom exhaust systems		1		£500-£1000		Above 50 miles		Online forums or groups		Audi		Customisation options;Speed of service		Maybe

		35-44 years		No		Dyno testing;Exterior upgrades		2		Over £1000		25-50 miles		Friend recommendations;Online forums or groups		Jaguar		Brand reputation;One-stop-shop experience		No

		18-24 years		Yes		Custom exhaust systems;Dyno testing		3		£500-£1000		25-50 miles		Car shows / events		Toyota		Fair pricing;Customisation options		Yes

		25-34 years		No		Interior styling		5		£250-£500		25-50 miles		Car shows / events		Ford		Brand reputation;One-stop-shop experience		No

		35-44 years		Maybe		Interior styling;Custom audio systems		3		Under £ 250		25-50 miles		Online forums or groups		Volkswagen		Fair pricing;Speed of service		No

		25-34 years		Yes		Exterior upgrades		4		£500-£1000		25-50 miles		Google search		Ford		Customisation options;Speed of service		No

		18-24 years		Yes		Interior styling		4		£500-£1000		Above 50 miles		Friend recommendations		Audi		Fair pricing;One-stop-shop experience		No

		35-44 years		No		Dyno testing		4		£250-£500		Under 10 miles		Google search		Volkswagen		Customisation options;Speed of service		No

		18-24 years		Yes		Interior styling		2		Over £1000		Under 10 miles		Google search		Jaguar		Speed of service;One-stop-shop experience		No





Task 2

				Month		Income (£)		Rent (£)		Salaries (£)		Marketing (£)		Parts & Tools (£)		Utilities (£)		Other Expenses (£)		Total Expenses (£)		Profit/Loss (£)

				Jan		£   7,500.00		£   1,250.00		£   2,500.00		£   500.00		£   1,800.00		£   300.00		£   150.00		£   6,500.00		£   1,000.00

				Feb		£   8,200.00		£   1,250.00		£   2,500.00		£   700.00		£   2,000.00		£   300.00		£   200.00		£   6,950.00		£   1,250.00

				Mar		£   8,900.00		£   1,250.00		£   2,500.00		£   650.00		£   2,200.00		£   300.00		£   250.00		£   7,150.00		£   1,750.00

				Apr		£   9,600.00		£   1,250.00		£   2,500.00		£   500.00		£   1,900.00		£   300.00		£   100.00		£   6,550.00		£   3,050.00

				May		£   10,300.00		£   1,250.00		£   2,500.00		£   750.00		£   1,700.00		£   300.00		£   150.00		£   6,650.00		£   3,650.00

				Jun		£   11,000.00		£   1,250.00		£   2,500.00		£   710.00		£   1,600.00		£   300.00		£   250.00		£   6,610.00		£   4,390.00

				Jul		£   11,700.00		£   1,250.00		£   2,500.00		£   740.00		£   2,000.00		£   300.00		£   140.00		£   6,930.00		£   4,770.00

				Aug		£   12,400.00		£   1,250.00		£   2,500.00		£   770.00		£   1,900.00		£   300.00		£   130.00		£   6,850.00		£   5,550.00

				Sep		£   13,100.00		£   1,250.00		£   2,500.00		£   800.00		£   1,700.00		£   300.00		£   150.00		£   6,700.00		£   6,400.00

				Oct		£   13,800.00		£   1,250.00		£   2,500.00		£   830.00		£   1,600.00		£   300.00		£   250.00		£   6,730.00		£   7,070.00

				Nov		£   14,500.00		£   1,250.00		£   2,500.00		£   860.00		£   2,000.00		£   300.00		£   400.00		£   7,310.00		£   7,190.00

				Dec		£   15,200.00		£   1,250.00		£   2,500.00		£   890.00		£   1,600.00		£   300.00		£   300.00		£   6,840.00		£   8,360.00
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