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[bookmark: _Toc170229005][bookmark: _Toc170229068]Executive Summary  

The report serves as a comprehensive overview of the project management report, delving into the critical analysis of various project management tools and techniques. It underscores the imperative nature of establishing a clear direction for the project, setting specific and measurable goals, and ensuring alignment with stakeholder expectations. The report provides a detailed and nuanced discussion of the practical advantages and limitations of tools such as Quad Charts, the Iron Triangle, Work Breakdown Structure (WBS), Gantt Charts, risk analysis, and SWOT and PESTLE analysis. Drawing examples from real project scenarios, it highlights the necessity of adopting a balanced approach that allows flexibility and adaptability when leveraging these tools. The conclusion reiterates the significance of continuous monitoring and adaptability throughout the project lifecycle, emphasizing your pivotal role as a future project manager in ensuring project success. It is your responsibility to be proactive and continuously monitor the project's progress, making necessary adaptations to ensure its success.
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1. [bookmark: _Toc170229006][bookmark: _Toc170229069]Introduction 
This report is requested by the University of Wales Trinity Saint David to level five students of BA development on management and leadership to submit on the 28th of June 2024. The report on project management offers a detailed and thorough analysis of various project management tools and techniques. It emphasizes the crucial role of establishing a clear project direction, setting specific and measurable goals, and ensuring alignment with stakeholder expectations. The report provides a nuanced discussion of the advantages and limitations of tools such as Quad Charts, the Iron Triangle, Work Breakdown Structure (WBS), Gantt Charts, risk analysis, and SWOT and PESTLE analysis. Real project scenarios are used as examples to underscore the importance of adopting a balanced approach that allows for flexibility and adaptability when utilizing these tools. The conclusion reaffirms the significance of continuous monitoring and adaptability throughout the project lifecycle for ensuring project success.

[bookmark: _Toc170229007][bookmark: _Toc170229070]2. Main Finding 
[bookmark: _Toc170229008][bookmark: _Toc170229071]2.1 Critical Discussion of Project Management Tools and Techniques
[bookmark: _Toc170229009][bookmark: _Toc170229072]2.1.1 Aims and Objectives
Emphasising the importance of a clear project direction is not just a suggestion; it's a necessity. It's the cornerstone of ensuring all team members are on the same page, providing a sense of security and purpose. This understanding is pivotal as it makes each team member feel valued and integral to the project's success. Setting specific and measurable goals not only aids in tracking progress but also enhances team motivation, making everyone feel their contributions are valued. However, being too rigid with these goals can hinder adaptability to changes, and focusing too much on short-term goals may lead to neglecting long-term plans. It's crucial to align the goals and objectives with stakeholder expectations to avoid conflicts and dissatisfaction, fostering a sense of unity and shared vision (Tereso, 2029).
[bookmark: _Toc170229010][bookmark: _Toc170229073]2.1.2 Quad Charts and Iron Triangle
While the use of quad charts and the Iron Triangle can be advantageous, it's crucial to understand their limitations. They offer a comprehensive visual representation of project scope, schedule, cost, and quality, enabling all-encompassing project planning and helping to understand trade-offs among time, price, and quality, which is key to balanced decision-making. However, they may oversimplify complex project dynamics, overlook essential factors like stakeholder satisfaction and risk, and risk limiting innovative solutions and necessary adaptations for project success due to the sole focus on the Iron Triangle and using these tools judiciously and maintaining a balanced approach that allows for flexibility and adaptability (Morphy, 2021).
[bookmark: _Toc170229011][bookmark: _Toc170229074]2.1.3 Work Breakdown Structure (WBS)
The use of a Work Breakdown Structure (WBS) offers several benefits. It allows thorough planning by dividing a project into smaller, more manageable sections. Additionally, it establishes a structured framework for deliverables and tasks, enhancing comprehension and communication within the team. On the downside, developing a comprehensive WBS can be time-intensive, especially for intricate projects. Moreover, if the WBS becomes overly detailed, it may lead to micromanagement, potentially restricting team autonomy and creativity (Manager, 2024).
[bookmark: _Toc170229012][bookmark: _Toc170229075]2.1.4 Gantt Chart
Gantt charts are excellent tools for visually representing project timelines and monitoring progress and deadlines. They help to identify resource allocation and potential bottlenecks, which in turn promotes efficient resource management. However, Gantt charts can become quite complex for extensive and intricate projects. Additionally, they may not be easily adaptable to changes, which requires frequent updates and adjustments (Management, 2024).
[bookmark: _Toc170229013][bookmark: _Toc170229076]2.1.5 Risk Analysis
One of the advantages of conducting risk analysis is the proactive management of potential issues and the reduction of project failure risks. This allows for a proactive and strategic approach to managing potential problems before they escalate, ultimately contributing to the project's success. Additionally, it enables data-driven insights that support informed decision-making and the development of effective contingency plans. On the other hand, it's important to note that despite thorough risk analysis, risks are inherently uncertain, and unforeseen issues may still arise. This underscores the need for ongoing monitoring and adaptability throughout the project lifecycle. Furthermore, conducting detailed risk analysis can be resource-intensive, requiring a significant investment of time, expertise, and potentially financial resources. However, the benefits of mitigating potential risks and making informed decisions often outweigh the associated costs (Aven, 2016).
[bookmark: _Toc170229014][bookmark: _Toc170229077]2.1.6 SWOT and PESTLE Analysis
Analytical tools such as the SWOT (Strengths, Weaknesses, Opportunities, Threats) and PESTLE (Political, Economic, Social, Technological, Legal, Environmental) analyses are essential for gaining strategic insights. By assessing internal strengths and weaknesses, as well as external opportunities and threats, these tools provide a comprehensive understanding of the project environment, which is crucial for effective strategic planning. However, it's important to note that one drawback of these analytical tools is the potential subjectivity that may arise due to the varying perspectives and biases of the analysts. Moreover, these analyses involve extensive data collection, which can be overwhelming and require significant effort to interpret effectively (Buye, 2021).
[bookmark: _Toc170229015][bookmark: _Toc170229078]2.1.7 Stakeholder Analysis
Stakeholder analysis is an essential process that brings several benefits to project management. One of the significant advantages is the improvement in communication and the reduction of conflicts within a project. It allows project managers to understand stakeholders' needs, expectations, and concerns, leading to enhanced engagement and effective communication strategies. In addition, by addressing stakeholder concerns and potential issues early in the project lifecycle, teams can often resolve conflicts before they escalate, resulting in smoother project execution and overall success. However, it's essential to recognise that managing diverse stakeholder interests can be complex and time-consuming. Furthermore, stakeholders' interests and influence may evolve, necessitating continuous monitoring and adaptation to ensure the project remains aligned with its stakeholders' changing needs and expectations (Preston, 2023).
[bookmark: _Toc170229016][bookmark: _Toc170229079]2.1.8 Project Evaluation
Remembering that a project's performance is thoroughly evaluated using quantitative and qualitative methods is crucial. Qualitative methods such as surveys and interviews provide valuable insights into stakeholder satisfaction and team dynamics. However, it is essential to note that these qualitative methods can sometimes be subjective and may not always produce reliable data. Furthermore, comprehensive evaluations can demand significant resources regarding time and expertise (Schneider, 2024).
[bookmark: _Toc170229017][bookmark: _Toc170229080]2.2 A critical discussion using examples from the project 
[bookmark: _Toc170229018][bookmark: _Toc170229081]2.2.1 Project initiation 
In April, when our lecturer assigned us a group project, we formed a team of five people. Then, our team began by strategically generating and sharing ideas using various brainstorming techniques to get an ideal project. During the project's initial phase, according to Belbin’s theory, my role involved coordinating the group through the facilitation of video meetings and diligently capturing and consolidating everyone's contributions and ideas from our discussions (Aritzeta, 2007). Our project objective is establishing an online presence for Primer Asian Supermarket in Cardiff by creating and launching a Facebook page. Additionally, we aim to design a visually appealing flyer, logo, and poster to establish the shop's branding and presence further. The deadline for completing these tasks is one month.







[bookmark: _Toc170229019][bookmark: _Toc170229082]2.2.2 Quad Charts and Iron Triangle
A Quad Chart is a visual tool used in strategic planning. It organises information into four quadrants for a concise overview. Each quadrant highlights specific aspects, allowing stakeholders to quickly assess a project's or organisation's current status at a glance. Quad Charts are widely utilised in various industries for effective project management, offering a structured approach to analysing complex information, enhancing communication, and making informed strategic decisions (point, 2024).
Primer Asian supermarket Facebook page project quad chart.
	Purpose: Aims / Objectives
Project aim: Promoting business and increasing awareness in the local community of PAS regarding the product mix of English and Asian food
Project objective: Implement and execute relevant project management tools and techniques, such as Stakeholder mapping, Gantt chart, risk analysis, and WBS.

	Stakeholders/ Audience (Internal/ External/ Primary/ Secondary/ Drivers/ Supporters/ Observers)
 
Staff (inventory manager, store manager, customer attendant, CRM IT support, HR) (Drivers)
 Customers (Drivers)
 Management (Drivers/ Supporters)
 Suppliers (external) (supporters)
 Investors (external) (Supporters)/ Observer
 Government (external) 


	Desired/ CSF Desired/ CSF
Deliver the Facebook page before the deadline date time to the management group. (measurable)
Offering loyalty schemes and attractive coupons
We monitor the purchasing experience and customer satisfaction after the purchase.

	Measure of success
The project deadline was the 30th of May, but we handed it out on the 19th of the month before, eleven days. (Qualitative)
I received positive feedback from the management group and shop customers. (quantitative)









[bookmark: _Toc170229020][bookmark: _Toc170229083]2.2.3 Work Breakdown Structure (WBS)
The Work Breakdown Structure (WBS) proved invaluable in deconstructing the project into smaller, more manageable work packages. This provided clarity on the project's scope and facilitated the allocation of tasks to team members. The WBS's classified structure allowed for efficient tracking of progress at different levels and promoted streamlined communication within the team, leading to improved coordination and productivity (Heagney, 2016). 


Our project work breakdown structure.
project
4.0Launching
3.0Build
2.0Design
1.0Requirements
1.1Baseline
2.1Clarify
3.1Deliverable
3.2Deliverable

3.3Deliverable








[bookmark: _Toc170229021][bookmark: _Toc170229084]2.2.4 Gantt Charts
 Gantt charts have been invaluable tools for project management. They offer a visual representation of project schedules, task dependencies, and critical milestones. This visual roadmap enhances transparency, facilitates collaborative planning, and enables proactive risk management (Reiss, 2007). 
Using the finish-to-start milestones planning strategy, our project Gantt chart shows the dates from initiation to the launch of the Facebook page. 
	24/04/2024
	08/05/2024
	11/05/2024
	14/05/2024
	19/05/2024

	The idea of creating a Facebook page for Asian supermarket

	
	
	
	

	
	Gathering information from the shop owner 

	
	
	

	
	
	Planning and holding online meetings 

	
	

	
	
	
	Designing and creating a Facebook page for an Asian supermarket

	

	
	
	
	
	Launching of the web page




[bookmark: _Toc170229022][bookmark: _Toc170229085]2.2.5 Project Management Software
Leveraging project management software enhanced our project teams' task management efficiency, resource allocation, and communication. The software provided essential features such as the ability to manage task dependencies, track progress in real-time, and share files seamlessly, creating a centralised and easily accessible platform for overseeing project progress and fostering collaboration among team members.
[bookmark: _Toc170229023][bookmark: _Toc170229086]2.2.6 Communication Tools
According to Frank (2014), the breakdown in communication within projects can be attributed to various factors, but it is the project team's responsibility to ensure effective communication. Numerous factors contribute to communication failures, but there are also straightforward steps that project teams can take to reduce the chances of misunderstandings.
[bookmark: _Toc170229024][bookmark: _Toc170229087]2.2.7 Risk Management 
Although some measures were taken to identify and mitigate risks, there was an opportunity to implement a more thorough risk assessment framework. This would have enabled a more proactive approach to addressing potential obstacles and enhancing the project's resilience. Such a framework could have involved a more detailed evaluation of various risk factors, including internal and external influences, and a robust strategy for proactively addressing these risks (Kidston, 2015).
Risk analysis for Primer Asian supermarket 
	Impact 
(H/M/L)
	Likelihood
(H/M/L)
	Risk 
	Mitigation Action

	H
	L
	Delay in delivering the project
	leave enough time for the actual deadline.

	H

	M
	Social media backlash
	Develop a crisis management plan.


	M 
	M 
	Unable to reach the target audiences
	Conduct market research.




[bookmark: _Toc170229025][bookmark: _Toc170229088]Conclusion 
In conclusion, project management tools and techniques play a crucial role in the success of any project. Emphasising the importance of a clear project direction, setting specific and measurable goals, and aligning objectives with stakeholder expectations are essential for project success. While tools such as quad charts, the Iron Triangle, Work Breakdown Structure (WBS), Gantt charts, risk analysis, SWOT and PESTLE analysis, and stakeholder analysis offer significant advantages, they must be mindful of their limitations. Balancing these tools judiciously, maintaining a balanced approach that allows for flexibility and adaptability, and addressing potential drawbacks are required for effective project management. Overall, understanding the benefits and limitations of these tools and techniques and employing them strategically based on the project's specific needs is critical to achieving successful project outcomes.
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