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Task 2

Observation of Practice
Guidance: 

A learner must choose an observation of direct social work practice with people in need of care and support and/or their carers. The observation cannot be from giving evidence in court, contributing to strategy group meetings, case conferences or tribunals or any other indirect activity. The consent of the individual/s in need of care and support and/or their carers must be sought before the observation is undertaken. The observation must be undertaken by an observer who is social work qualified and has at least 3 years’ experience (criteria set out in the Programme Handbook). The observation must be for a minimum of 30 minutes. The observer will gain feedback from the individual/s in need of care and support and/or their carers using either the pro forma below or one of the learner’s own design at the end of the visit.  

The learner is responsible for providing a method of gathering feedback for the observer to use. This can be of their own design, and/or adapted to meet the needs of the individual. The provided pro forma can be used where appropriate. The method used will depend on age, ability and language/communication needs of the individuals in need of care and support and/or their carers. 

This section will include examples of the ways in which effective communication impacts on practice in relation to language use, language needs and cultural sensitivity. You must demonstrate the principles of the “Active Offer” and make reference to “More than Just Words” (Welsh Government, 2012).

Please ensure you meet the Learning Outcomes for this task (See appendix 5 of the handbook).  

Please answer the questions below.

Observation Summary 

Please include name of the expert witness observing in learner’s details section of the portfolio.

Date of observation:  _ 11/04/2024_ _ _ _ _ _ _ _ _ _ _ _ 

To be completed by learner. 









	Question:
Context
Set out the social work objectives and give a brief description of the situation including geographical and legislative contexts and any relevant cultural, ethnicity and language issues, including how consent was gained and how you have considered the impact of the observation on the individual in need of care and support and/or their carers.  

300 words (+/- 10%: include your actual word count at the end of each section).

Partner 1
Mother 3
Daughter 2

The purpose of the direct work was to undertake a family network meeting with the aim of the family developing a safety plan in relation to 3’s partner 1. An allegation of smacking had been made against 1 by 3 daughter 2. In line with The Children Act 1989 a S47 investigation had been agreed following a multi-agency strategy discussion between professionals involved, (Wales Safeguarding Procedures). 

1 had admitted to smacking 2 in frustration and had stated he was ashamed. Following the initial visit 1 had agreed to move out of the home until 1 was interviewed by police .1 was not from the area and lived with 3, 2 and grandparents in a village within Wales. 

1 stated he had grown up within a small town in Wales which had historically relied upon an industry which is now in decline. There were areas of social deprivation and poverty being a common feature to many of the families within the area. 1 described growing up in local authority care following his mother’s battle with substance use with no parenting confidence foundations or experience. 1 described no communication difficulties though was clearly fearful of the S47 with both police and social worker involvement. 1 stated he did not have any learning or additional needs.  

In line with anti-oppressive practice, I wanted to ensure that developing a network meeting met the family’s needs (Lena Dominell 2009),I was aware due the family anxiety about our involvement how my supervisor being present may impact the power imbalance. I gained consent by firstly approaching the family via a telephone call prior to the session taking place and I established that 3 preferred my supervisor to join online. Although 3 had given verbal consent for all family members, there were no learning needs, I checked on arrival that family members gave consent, the session was accessible and in their chosen language.

Word count 321





	Question: 

Critically reflect on your communication methods and skills during the observation; including how you identified whether you had the necessary communication skills to work with the individual in need of care and support and/or their carers.   

You must use a person-centred approach to demonstrate the integration of social work ethics, values and the Code of Professional Practice. This must include culturally and linguistically sensitive practice and the principles of the “Active Offer” and make reference to “More than Just Words” (Welsh Government, 2012). 

1300 (+/- 10%: include your actual word count at the end of each section).

I had chosen this case for the direct observation due to the good working relationship built with myself and the family and it was clear the family wanted to work with me to develop their own plan. This evidenced a desire to change their situation and demonstrated good collaborative working and rebalance of power. 

It had been agreed that the session would be held at the family home as this would accommodate maternal grandfather of 2 who would be forming part of the safety plan but who had mobility difficulties. Insisting the session be held at the office was an unnecessary and wrongful use of power as the family were engaging well and the plan was not any under legal process such as Child protection or PLO process (Wales Safeguarding procedures) but was part of the ongoing S47 assessment. The family had requested the session take place within the family home, The Code of Professional Practice for social care ( Social Care Wales,2017) outlines the need for practitioners to respect the views and wishes of individuals. In line with the signs of safety model adopted by my local authority it was important that the plan was formed by the family and not by myself as the professional. Using Gibbs (1998) to analyse the information from the referral and the discussions already held with 1 I was able to conclude (Gibbs 1998) and use professional judgement that the plan could be worked out without further statutory intervention such as a PLO process that can often be required within a S47 investigation and a safety plan could be developed within the existing S47 framework using a family network meeting in line with the systemic model adopted by the local authority.


 The Code of professional practice embeds within social worker the importance of facilitating a person-centred approach throughout involvement. Reflecting on this (GIBBS 1998) supported my consideration on how the family may be feeling about the observation taking place. I was conscious that due to the nature of the allegation and in line with S47 investigation process (Wales Safeguarding Procedures) a joint visit had been undertaken to 2 by myself as the social worker and a police officer without parental consent or knowledge and that this may have resulted in the family experiencing a loss of power. While it was important as we needed to gain an account prior to 1 or 3 speaking with 2 this presented a dilemma between what may have been the views and wishes of 2’s parent and the need to gather 2’s account . Reflecting (GIBBS 1998) on a child’s right to protection to abuse (United Nations Convention on the rights of the child) and understanding that Welsh Law overarches this fully within the Rights of Children and Young Persons (Wales) Measure 2011 ensured my approach was clear and transparent and informed them of their rights whilst upholding the welfare of the child as paramount. (The Children Act)1989. 

Effective communication skills are central to social work. (Koprowska,2020). I was aware entering the family’s situation at the point of crisis may have created difficulties to building trust.  To balance this I considered that my communication skills used must support social work values such as respect, integrity and trust in line with anti-discriminatory practice  and a person centred approach. I firstly considered my use of language and ensured that I had offered the assessment to be undertaken in the language of the family’s choice and that there were no learning barriers to understanding our involvement and the action plan (GIBBS 1998). In line with the Active Offer I ensured the provision of Welsh Language was offered to the family without the family needing to request and that all family members were clear understood the process of the S47 and the objectives of the family network meeting. (The Active Offer). Each family member chose English as their first language with no identified learning needs which meant to changes or adaption within the meeting was required. 

To re- balance power and bring the family on board with their own decision making over developing a plan I needed to use to use strong communication skills to achieve this.  More than Just Words had highlighted to me the negative experiences some service users had through not being able to access their preferred language and not fully understanding the process they are involved in. I ensured that the vocabulary and language I used throughout our discussions and within the written assessment did not contain professional jargon and that I was clear in explaining worries relating to the disclosure and the legal framework to why we were involvement. (More than Just words. Reflecting on power (GIBBS 1998) and how use of communication skills can shape the power balance (Scholl et al., n.d), I ensured that my body language, clothing and use of the room during the session did not exploit the power position but rather my presence facilitated the family being experts in creating their plan. This was important because an unbalance of power may make it difficult for the family to trust me and subsequently take on board any worries I may voice. This would affect the quality of any plan formed from discussions and would create a barrier to the families being collaborative partners within their own plan. 

From 21st March 2022 legislation had been passed in Wales which meant no one within Wales could use “defence of reasonable punishment” as a defence to common assault. (Abolition of Defence of Reasonable Punishment) Wales Act 2020 Despite 1’s remorse 1 had committed a criminal act for which he could be charged. Evaluating discussions with 1 (GIBBS 1998) I felt that a stronger network plan could be developed if the family could understand why the situation had occurred not just that 1 had broken the law. This enabled the family to understand the purpose of the family network meeting and helped develop objectives that the family could plan around together. 

Family network meetings are an integral tool within the Signs of Safety model (Turnell and Edwards, 1999) adopted by the Local authority.  Using (GIBBS 1998) to reflect on the process of developing safety plan within a family network meeting in line with the model I realised that I felt some anxiety around the family not taking on board risks or worries held by the professionals and how I could address this whilst ensuring that the family held ownership of the meeting. (Using Gibbs 1998) I to reflect on how I would address this I began to consider (Turnell and Essex 2006) use of an illustration technique within The Resolutions approach called “similar but different”. This helped the family understand our concerns without blame being central to the discussions, building relationship and trust. Developing this, I considered the pivot points (Turnell and Essex 2006) for difficult conversations focusing throughout the observation on relationship-based questions to open up a narrative between us.

I ensured I had dressed in a professional but relaxed manner that would not create a power imbalance. I waited to be guided to a seat by the family and asked the family to voice what they would like out of the meeting. I fed back to the family that 2 had described missing her Mum while she was working enabling the child’s voice. I asked open questions such as, Tell me about, why do we think, How would you like to, which helped facilitated the family to develop the plan. 

Evaluating the session (GIBBS 1998) I felt I had been  able to facilitate a session where the family were able to develop a plan around  1 understanding what had led to the incident  and understanding where this risk may present itself in the future (i.e. feeling as if he may not be able to cope with 2’s behaviour ) and that I had allowed the family to create safety around this. As 1 had admitted to the smacking allegation and with no previous offences police investigation was outcome to an out of court disposal (Gov.Wales) which enabled 1 to seek parenting support which again strengthened his own understanding of his strengths and weakness when approaching parenting. Showing empathy to 1 and 3  had allowed opportunity to build trust and develop reflective conversations with 1 and 3 (Code of professional practice Social Care Wales) 3. By ensuring my communication had been transparent supported 1 and 3 to feel they could clearly communicate their views and worries to myself and to each other which enabled their participation in their plan to keep 2 safe. (COPP). 



Word count 1429



















Feedback and comments from individual in need of care and support and/or their carers 

Information for the observer

This section of the Observation should not be completed in the presence of the learner. 

No formal written feedback is required from the observer on the learner’s practice. However verbal feedback should be provided to the learner as soon as possible after the observation. If the observer is not the mentor, then feedback should also be provided to the mentor. 

Some or all of the questions below may be used by the observer who can rephrase and add explanations and prompts as required. The observer should record responses from the individual in need of care and support and/or their carers below, or by using an alternative method if required/provided.  
Before asking the questions, the observer must explain to the individual comments will be shared with the learner. It may be useful to explain that it is used as a learning tool for the learner to develop their own practice. 

If the observer is unable to gain feedback, they should briefly say why.

	Was the social worker on time?  Or, if delayed, did he or she contact you?

	Social Worker arrived on time

	Did the social worker get your permission in advance for the observer to be present? 
Did they explain why they were being observed?

	Yes, this was all explained the week before

	Were you clear why the social worker met with you today?

	Yes, very clear.


	How well prepared do you think the social worker was for his or her meeting with you?

	Really well prepared.

	  How has the social worker listened to you and respected your views and wishes?

	Really strongly – I know that if I need her, I can call her.

	Did the social worker talk to you in a way that you understood?
Did the social worker consider your language needs?

	Yes, considered all aspects.



	How has the social worker’s involvement met your expectations for this visit?

	Met expectations and more

	Are there any other comments or suggestions that you would like to make?
	Social worker doing an amazing job, glad she was assigned the case.
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