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                             Introduction

  The following essay is written by Ionela Lazar and includes motivation, performance management, training, and employee engagement and the importance of them in an organisation and the impact for the individuals from the organisation.
 Pleasant atmosphere in the company makes people work with pleasure, with love, they arrive at the office with an open heart and leave (even if they are tired) with a smile on their face, it keeps them motivated.
It’s been known that high morale overcomes obstacles more easily and finds innovative solutions to any problems that arise.                                                       The work atmosphere is also very much related to the employee-employer relationship, as well as to the recognition of merits, training, and development and the quality of performance management.

                          Motivation

   Motivation is the process of giving someone a reason for doing something, like a force acting on or within a person and causing the person to behave in a specific, goal-oriented manner (merriamwebster.com, 2020).
  Motivation is what guides us and maintains us focused to reach our goals, it involves biological, emotional, social, and cognitive forces that activate behavior (Morin A., 2020).
 Maslow (1943) hierarchy of needs includes: physiological (like food, water, air), safety (financial security, health and wellness, safety against accidents and injury), social (friendships, romantic attachments, family social groups, community groups, churches and religious organizations), esteem (confidence, respect, admiration) and self-actualisation (the need of growth).
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Douglas McGregor (1960) starts from Maslow's classification and emits two theories:
Theory X - the classic conception according to which the company's goals are achieved by employees through persuasion, supervision, reward or punishment, starting from the following hypotheses: the employee does not like work, is idol, has personal interests opposite to the company's and avoids responsibilities.
Theory Y - which tries to integrate individual goals into the company's objectives, assuming that the employee is not hostile to work, is able to take responsibility and be creative provided he is rewarded for it.
 A good example of maintaining a high level of motivation is Bupa care homes; the organisation gives the employee the opportunity to work flexible hours (6 hours or 12 hours shift), provides trainings that can increase the employee skills, offers rewords by paying more for overtime, it give the employee the opportunity to develop them career and grow within the company by creating new jobs like team leader and unit manager.
 Motivation is an important factor for Bupa care homes organisation, if the employees are well motivated, they can provide better productivity, great customer service and less record of sicknesses.

                   Performance Management

 Performance management is one of the most important human resource processes in terms of its implications for most dimensions of organizational life: the company's ability to activate its talents, to create a correct scale of values, to distribute benefits by earning equity recognition and encouragement of interpreters, employee motivation.
 Performance management is the process of continuous feedback and communication between managers and their employees to ensure the achievement of the strategic objectives of the organisation (Lalwani P., 2020).
 The performance management is important in an organisation to improve the performance, increases competitively, employee engagement and productivity.
Performance management is also important for individuals as allows the managers to see when the employees exceed, it helps them follow the progress in preparation to achieve goals and personal development.
     The performance management cycle has 4 stages:
Planning which includes individual objectives, development plans.
Delivering and monitoring it includes ongoing management support, ongoing review, breaking the goals down.
Reviewing it is a new opportunity to meet the employee and give them more motivation to achieve the goals.
Rewarding such as an increase in compensation, a bonus, increased vacation time, special projects, a promotion, a positive written review.
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           AMO theory 

 The AMO framework was originally proposed by Bailey (1993), who suggested that ensuring employee discretion requires three components: employees needed to have the necessary skills, needed adequate motivation, and employers needed to be able to participate (Appelbaum et al., 2000).
 Looking at Bupa care homes organisation, the performance management is taken seriously, they think to be a successful organisation, you need to involve the individuals.
By setting goals (each employee will know where they need to be in 3 months’ time and what they need to achieve), the communication between staff and managers is open (the employees know when the company is going to hard time, like keeping the care homes covid free), offering recognitions (employee of the month), regular feedback from the manager or seniors (supervisions), employee development (trainings, NVQ’s, promotions).
  On the other side, ALDI organisation performance management is different. The employee role is not very well defined therefore individuals are giving up quick, an example is the store assistant role where the employee needs to be able to use the tills, shelf filling and tidying up the store. 
Staff targets is to scan 1000 items per hour, if this isn’t happening you will have a performance review meeting and after 3 meeting you can be let go. The managers’ explanation about this target is ALDI is losing money if you as individual do not move fast, but as a customer you are going to do your shopping not to a till race (Watkiss, 2017).
 An article written by Radionova (2017) it reveals us the negative reviews of individuals who left ALDI, including managers who said that after 11 years of working in the organisation and he never received a reward or praise.
 The impact that all this negatives habits has on the individuals is clear, they are losing trust and confidence in the organisation and they will quit.
 Therefore, the organisation will have to recruit new staff, train them, and invest time and money in them to be able to give the result that the organisation wishes.
 ALDI should try to keep the old staff by rewording them, praise them and make them realize that they are very important for the organisation.

                                         Training

  Training is a learning procedure which involves the improvement of skills, concepts, changing of attitude and gaining more knowledge to enhance the performance of the employees (www.mbaskool.com,2020).
Training interventions can be formal or informal, example classroom teaching (First Aid) or work-based learning (Moving and Handling).
On the job training is where the employees are learning their job by doing the job. Where a new or a less experienced employee is given instructions by a mentor, job shadowing (businessjargons.com,2020).
 Off the job is the method of training in which the employee learns his work away from the floor, it can be class courses, computer training courses or degrees (businessjargons.com,2020).
  With more than 6500 of residents and over 125 care homes, Bupa training methods are:
Induction which will be delivered in 1 day if you already have experience in health care or 4 days if you are new in health care.
The induction period includes all the mandatory trainings such as:
Health and Wellbeing, Infection prevention and control, People Moving and Handling, Foundation in Medication, Pressure Ulcers, Dementia and cognition, Mental capacity act, supporting people to live with stress and distress, POVA.
 On the job trainings as 4 shadow shifts whit an allocated buddy where you will be showed all the specific tasks required for your role, you will be observed and assessed.
 Of the job trainings such as NVQ courses, online trainings offered by BUPA’s platform called GROW where the staff can require any training that they would like to do or can refresh them knowledges any time (www.ourbupa.co.uk,2020).
 Training with Bupa is good for any individuals even they are experienced or unexperienced in healthcare because the process of training is taken from induction and is going up to the level you as an employee want, you will always have someone next to you to give guidance and support.
 By doing this training process, Bupa care homes is making sure the staff that are employed are well looked after, they are able to deliver the best results in day to day tasks and they are well motivated because of the career development that is been offered via NVQ’S. Therefore, the level of motivation for the staff working for Bupa care homes is high and a lot of them choses to stay with Bupa for good year.
The impact that this training method has on the organisation is visible , the trainings costs are reduces as most of the trainings are in house (on the job), the stress of going to the recruitment process all the time is minimalized as everyone has the opportunity to develop within the company and it gives the organisation a good overview and brings more customers.
 At ALDI on the job training includes coaching and mentoring where the experienced staff member from each department will provide instructions and guidelines to each trainee employee so that they can learn and develop their skills, knowledges, and competencies.
Examples: Retail assistant training, Store management trainee training program, Assistant store manager training program.
 The next one is job rotation where employee gets the opportunity to experience a full range of jobs through rotating their roles and tasks.
 Lastly, ‘Sitting next to Nellie ‘which means that employee learns skills and knowledges required for job from their colleague by working together (Business case studies,2019).
 Off the job training helps employee develop transferable skills which can be used in the different areas of the business. Since, it is given away from the workplace , the cost is comparatively higher than the on the job training but ALDI believes that the employees get benefited which makes them motivated and generates higher productivity, they will increase them skills and deliver great customer service.
 ALDI off the job training includes recruitment, interviewing and selection, employment law, influencing skills, reviewing performance and Aldi management system on how to develop and manage people and performance (Business case studies,2019).
Examples: Area Manager Training Program and Graduate Training Program.
ALDI also created an apprenticeship program to young graduates which includes both on the job and off the job training program.
  By adopting this training process, ALDI is giving everyone the opportunity to learn, develop and grow within the company, it gives the young individuals good chances to study and work in the same time and of course it keeps the employee well motivated.
 For the organisation is very important as it can keep the employee focused and dedicated for a long period and it can reduce the costs for training and the recruitment process.

                                            

                                             Employee Engagement 


  Employee engagement is the capacity of an employee of being concentrated, focused, and vitalized at work (engagementmultiplier.com, 2020).
 According with MacLeod and Clarke (2009) employee engagement strategies gives people the opportunity to be the best they can at work by recognizing that this can only happen if they feel respected, heard, if they get involved ,if they are valued by the organisation and if them leaders are maintaining a good communication.
  At Bupa care homes employee engagement is applied by connecting the staff in an engaged process -the managers writes memos about what the organisation wants to achieve (for example reduce the falls in the care homes and ways to implemented) in order to make sure all the staff reads and applies the suggestions.
 Listen to the team-regular staff meetings, supervisions, 1 to 1 meeting gives the staff and the employee chances to offer feedbacks.
 Ensure the individuals have everything they need to do their job-uniforms, access to phones, computers, and internet, clean and worn environment, worm dinner, water.
 The managers from Bupa act-if staff are making any suggestions or requirements such as bigger changing room or better payment for overtime, the managers are acting promptly to maintain the employee engaged and satisfied.
 Prioritizing what is important for the organisation- the care and safety of the residents and employee by keeping the care homes covid free (bupa.co.uk,2020).
  Bupa care homes organisation believes that it is not enough to have employees who do their daily work if they are not happy with the work done and, at the same time, you cannot increase productivity if you do not have employees who are involved to achieve the company's objectives.
 Following this way of employee engagement Bupa care homes keeps the individuals happy and productive but also satisfied with their job because they can make a difference in people life.
 High quality of care, productivity, shared values, and happy customers are only few of the benefits for the organisation for having a good employee engagement.

             Conclusion

  In a perfect world all the organizations are keeping the employee well motivated, high performance management, well trained and engaged staff. The importance of them is well known for the wellbeing of the employee and of the organisation as increases productivity, reduces sick numbers, reduces the costs for trainings and recruitment as the organizations will keep the employees because of them development within the company.
  Given that in the current economy, all organizations seek to get the competitive advantage that is closely related to staff motivation, performance management, training of staff and employee engagement, to meet all this managers needs to make sure they are giving the employee flexibility to work, rewards, provides trainings , keeps a good communication level , it gives the employee opportunity to speak up and listen to them.


      PDP-Team Leader in healthcare


	
Objective/Area of Development
	Measure
	Priority
	Support and Development.
Internal/External
	Review Dates
	Other comments

	 Time management
	 The most important things need to be done first (medication, care plans, emergency calls).
	 High
	 Internal
	 10/01/2021
	 Focus on the priorities, manage my time more productive, eliminate distractions.

	 Medication Advanced
	Additional knowledge to enable the safe and effective administration of medicine.
	 High
	 External 
	 15/01/2021
	 As a team leader you need to be able to handle medication.

	 Leadership training
	 Leading others, supervisions, meetings,
Lead the shift, manage rotas and allocations.
	 High
	 External 
	 05/01/2021
	 Communication is very important for a good leader.

	 Motivate the team
	 Keep the team focused by giving everyone tasks.
	 High
	 Internal
	 25/01/2021
	 Get to know your team by improving the communication and build relationships, the employee needs to feel that they belong there. 

	 Delivering training
	 As a team leader you need to provide induction and on the job trainings for senior carers.
	 High
	 Internal
	 20/01/2021
	 It is important to deliver good trainings and support the new staff.

	 Positive attitude
	 Your attitude impacts on the energy of your team.
	 High
	 Internal
	 20/01/2021
	 A positive attitude increases productivity.





       Motivate the team-this area needs improvements as in the last 6 months the organisation lost 10 employee and when they been asked the reasons why they have left the organisation one of the reasons was they did not feel motivated.
Each person is different, so it is important to have a personalized motivational approach for each team member. There are many strategies and tools you can use in this regard, and the better you understand everyone, the more effective your efforts will be.
To ensure Motivation is at high standard in the team, the team leader must: 
Define the strategy and program of the activity in collaboration with all team members.
Share the roles, tasks, and responsibilities of each team member according to their knowledge and abilities and ensure that they understand and accept them.
Establish, the basic rules of behavior and express them clearly and visibly.
Establish a system for monitoring, evaluating, and measuring results and a way of rewarding.
Monitor the success of each team member.
Display the results obtained in a visible place.
To reward and celebrate every success of the team, especially those that can be measured.
Hold regular meetings to maintain the enthusiasm of each team member.
It has been given a high priority as motivation is an important factor for the team and the organisation can’t afford to lose more individuals.
 It has been chosen internal method as to be able to improve the motivation of the team the team leader needs to bring in solutions that involves everyone from the team.
The review date is 25/01/2020, need a bit of time to get to know the team and the skills of everyone to improve them motivation.
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