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Job Satisfaction in Tesco Plc.

[bookmark: _Toc520571338]Introduction:
Today’s business world is too much dynamic and the organisation has to serve their customer effectively in order to gain success in the completive business market. The employees of a business organisation play a vital role to attain the goals and objectives of a specific business organisation. In this research, the researcher works hard to find out the relationship between the employee's job satisfaction and the organisational success. The researcher collects different types of primary data and secondary data, analyses the data with different tools and tactics and finally present the data effectively and efficiently so that the particular stakeholders can use the findings of this research project.



[bookmark: _Toc520571339]Literature review:
Employees are a very important element in every business corporation who work their level best to attain different kinds of goals and objectives that’s is set by the top level management or the decision maker of a specific business organisation. The management of a business organisation have to take necessary step to make the employees satisfy to continue the success of the business organisation, if the employees are not satisfied well it is not possible for the business organisation to attain the goal and objectives of the business organisation as the employees are the main part of the business organisation. A lot of research has been accomplished on this topic and the researcher has found their findings. In their findings most of the researcher accord on this matter that the employee's satisfaction affects the performance of the employees as well as the entire business organisation (TESCO, 2018).
Meyer and colleagues, 2012 conducted a research activity on the employee's satisfaction and they found that the satisfaction of the employees is more and more depending on the motivational factor that is given by the leader of the specific business organisation. The leader or the top level management plays a vital role in giving motivation to the employees (Gruneberg, 2014). In their reach, the author added that the employees of a business organisation are engaged with three types of commitment with the business organisation like the normative, continuance and the effective. By the research, it has been cleared that the human resource department of a specific business organisation plays a vital role in motivating the employees of the business organisation and enhancing the job satisfaction of the business organisation.
pestonjee (1973) in his research activity said that the job satisfaction of the employees depends on the relationship between the employee's management and the business organisation. The organisation or the management have to take the necessary step to develop a good relationship with the employees of the business organisation and make them satisfy. Without a proper relationship with the employees, it is not possible to make the employees satisfied in the workplace.
Morse (1953) in his research found that the job satisfaction of the employees depends on the proper match of the job environment, designation and other elements with the status co of the employees working in the business organisation. The management has to make the necessary step to judge the employees and appoint them based on their status co and their capability (Dzhumaev et al., 2015).


[bookmark: _Toc520571340]Research methodology:
Research methodology means the ways or procedures based on which the entire research work has been accomplished. There are lots of methods and techniques that are followed by different types of the researcher to accomplish their research based on the nature and area of the research project. In this research, the author collects some primary data and secondary data and analyses the data by using different types of tools and tactics.
The author of this research scheme collected the primary data only to accomplish this research work in different ways. The author conducted a survey of some respondents, making interviews with different types of stakeholders who are related to the employee’s job satisfaction and the commitment of the employees in their business organisation like Tesco. The author of this research project collects some secondary data from different articles, journals, books, and magazines that have been published by different authors in a different time (Dzhumaev et al., 2015).
The author conducted the survey on 100 respondents who are working in the business organisation Tesco and closely associated with the job satisfaction and the commitment of the employees in the business organisation Tesco. The survey of this research is based on the qualitative research method and the researcher of this research project collects, analysis and present all the research data by following the qualitative research method.
The job satisfaction of the employees will be positive if the employees and the stakeholders of Tesco give accurate information to the researcher. The job satisfaction and their commitment to the business organisation help the biggest business organisation Tesco to attain the goals and objectives of the business organisation and enhance the success of Tesco. The employees of the Tesco fell their satisfaction well because they have received a high amount of salary from their business organisation based on their performance.


[bookmark: _Toc520571341]Data collection:
Data collection is a very important part of every research project and the success of a research project is more and more depended on the collection of appropriate or accurate raw data set. The researcher of this-this research scheme conducted a survey of 100 respondents to collect the primary data for the research project. Different respondents give their responses based on their personal or self-judgment (Dorio and Shelly, 2011). The responses of the respondents are shown in the below in question by question in the below:
Questionnaire:
1. Are you get satisfaction from your job?
a) Highly Satisfied b) moderately satisfied c) dissatisfied d) highly dissatisfied
2. Do you face any challenges in your job environment?
a) Yes b) no
3. Are you content with your job?
a) Yes b) no
4. Do you perform the assignment willingly, that is assigned by your senior?
a) Willingly b) unwillingly c) not at all
5. How many hours is considered your office time?
a. 7-4 b) 8-5 c)9-6
6. Do you get adequate financial support from your business organisation?
a. Yes, b. no
7. Is the working environment standard for your job?
a. Yes, b. no
8. Do you happy with the behaviour of your top management?
a) Yes b) no
The responses of the respondents on the upper question are as follows:
	Question no
	response
	response
	response
	response

	1
	A (65)
	B(20)
	C(10)
	D(5)

	2
	A(30)
	B(70)
	
	

	3
	An (85)
	B(15)
	
	

	4
	A(80)
	B(17)
	C(3)
	

	5
	A(50)
	B(30)
	C(20)
	

	6
	A (90)
	B(10)
	
	

	7
	A(87)
	B(13)
	
	

	8
	A(70)
	B(30)
	
	



After analysing the responses of different respondents of the survey it has been found that most of the employees of the Tesco are satisfied with their job and for this reason, Tesco is able to continue their business activities successful over a long period of time. It is not possible for Tesco to continue the business activates profitable without the proper job satisfaction of the employees.


[bookmark: _Toc520571342]Data interpretation & analysis:
In the first question of the survey, the researcher wants to identify is the employees satisfy in their job. In this question, most of the employees answered positively as they get satisfaction from their company. They are satisfied because they get most of the things according to their expectation.
In the second question, the researcher wants to identify the challenges of the employees. Most of the employees said that they do not face major challenges with their business organisation. Tesco tries to overcome all the challenges for their employees (Dorio and Shelly, 2011).
Most of the respondents said that they are happy with their job with Tesco because Tesco provides all sorts of opportunities necessary for them.
The employees of Tesco said that they perform their duties willingly as they get proper motivation and amenities from the top-level management of their business organisation.
Most of the employees of the biggest Tesco are satisfied with their working time in their business organisation as the organisation set the working hours according to the employee’s point of view.
The employees of Tesco said that they get proper financial benefits for their job from their business organisation as Tesco provides a handsome salary to their employees.
Most of the employees of Tesco said their working environment is very good and from this responses, it is found that Tesco arranges a standard workplace for their employees.
The employees of Tesco said that they are satisfied with the behaviour of their top-level management as the top level management of Tesco treat the employees as a vital element of their business organisation and give them proper motivation for the job.
Finally, by analyzing the research data, it has been found that the employees of Tesco get proper job satisfaction from their business organisation and they contribute a lot to the success of Tesco (Belloc, 2017).


[bookmark: _Toc520571343]Findings:
The researcher of this research project analyses all the research data by using different theories and statistical tools and tactics. By the information of different respondents, employees and stakeholders the researcher of this research scheme found that the employee of Tesco is getting their job satisfaction properly from their top-level management as well as the business organisation. For their job satisfaction, they can contribute to the success of Tesco very effectively and efficiently. From this research project, the researcher finds a very positive relationship between the job satisfaction and the performance of the employees as well as the business organisation.
The researcher finds some factors that affect the job satisfaction of an employee are stated in the below:
1. The financial benefit that they get from the business organisation.
2. The job environment in which they perform their duty.
3. The motivation of the top level management.
4. The reward and the punishment that they get for their performances.
5. The facilities should be updated over time.
The researcher tries the level best to perform the research activity by being free from any types of biases. There may be some limitations in this research for the inadequate data and the partial or bias response of different types of respondents. Some managerial personnel of Tesco is not showing their interest to give the data. Overall the researcher tries the level best to find an appropriate finding by this research (Belloc, 2017).



[bookmark: _Toc520571344]Conclusions:
Job satisfaction is very important for every type of business organisation like Tesco and every business organisation has to work hard to create job satisfaction as the organisation's success is more and more dependent on the job satisfaction of the employees. Employees are the key persons who serve the customer of a business organisation and work hard to attain the goals and objectives of a specific business organisation like Tesco that is set by the top level management. Tesco gets their success because of the job satisfaction of their employees. So the business organisation has to create job satisfaction in order to continue their business activities profitably.
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