



Introduction.
Nowadays it's hard not to meet or hear at least once about the famous Amazon by chance or when someone recommended a site where you can order what you need or by walking down the street an ad with Amazon, the store with anything you need. In 1994, Jeff Bezos decided to quit his job and start his own business on the massive growth of the Internet and called it Relentless, which later realized that it was not the right name and renamed it Amazon which was to have a much greater impact on humanity. In 1995, Jeff's vision began to come true and he decided that the company would sell only books for the first time, with a large selection of thousands of copies but with a huge vision that one day Amazon.com to sell anything. Knowing what he was doing, Jeff Bezos was not in a hurry to make a profit, but rather to gain popularity and infrastructure to have long-term gains, being helped by the fact that the company makes transactions online and is exempt from paying taxes. Over time, the company began to expand with the number of employees but also with the items you could buy on the site, he encouraged other companies to sell on his platform. In 2005, Jeff Bezos would implement the most successful subscription in history for only $ 79 a year in order for people to receive free delivery in just 2 days, which was a revolution for society. Every day he works on new implementations and calls on new resources to improve the company and bring it to the power he now owns, below will be presented in detail the situation of Amazon in the well-known pandemic.

This report will present a critical analysis of the internal and external factors for one of the biggest companies in the world, Amazon. This report will contain details about how this company managed to survive the pandemic and also have substantial profits over time and what strategy it has used to stay on top in so big competition. When we talk about marketing often we hear advertising, selling because marketing encompasses many more activities at the same time defined in various ways and one of them could be that marketing is the process of planning and executing the pricing, promotion and distribution of goods and services to create exchanges that satisfy individuals and organizational goals. Further is going to be present one meaning of Situational Analysis which is explained as an analysis of internal and external factors of a business, it identifies business capabilities, potential customers and business environment of their impact on the company. When we speak about objectives are basic tools that underline all planning and strategic activities that serve as the basis for creating policy and evaluating performance. Every business needs to have a good strategy to succeed, however, the strategy is meant to be a business overall game plan for reaching prospective consumers and turning them into customers of their products or services. Implementation and control refer to the decision to change or not the general strategy after following the step-by-step plan and after the events that have taken place if the strategy is appropriate and brings performance. 
Strengths. 
One of the advantages of Amazon is that the company has a very big brand name and a very well-known image in the marketing industry which helps it to gain a lot of population and to be an advantage. Being one of the largest companies in the world with a brand value of approximately 680 billion dollars, Amazon has the advantage of creating the platform that anyone wants with low prices and easy access and due to the benefits of Prime is delivered very quickly. That's why it manages to have millions of Prime subscribers due to the benefits of this subscription, in addition to faster delivery and the price of some products may differ. During this period of pandemics, Prime was a necessity for the population because shopping was mostly based online, giving them an advantage over online stores. Another advantage that Amazon has is the production cost that it has is low because many of the products are sold by sellers and other companies where they buy products in bulk and then sell them separately bringing an additional profit. This company has many strategies that target both the general public and different cultures in particular. In order to maintain its supremacy and advance day by day, Amazon is based on 3 domains, apart from the market, likes another domain that brings a real advantage to the company is AWS (Amazon web services) which today we can say is the Internet. Many important companies store their personal data in this database designed by Andy Jassy, the current CEO, the third domain where Amazon maintains its name and population is Prime. With nearly $ 1.7 trillion in market share and about $ 560 billion in annual revenue, the company has acquired several companies that help with development and possible entry into new areas such as buying the entire food chain that has great potential for development. Due to the capabilities of the company, it has developed in many countries and tries to have as many warehouses in the country as possible in order to deliver as fast as possible and to keep its promise to deliver in 1-2 days for prime subscribers. Amazon started in 1995 with 55 employees due to the volume of work it had at that time, but today due to the huge expansion it benefits from in all the warehouses and fields in which it is involved and the necessary workload provided by the excessive demand for essential goods in the pandemic, the company has approximately 1,468,000 employees with a contract. full-time, part-time or temporary contract. The company has reached this huge number of employees due to the need they have but also because they receive many benefits to work there and from 1 November 2018 Amazon makes a difference again and increases the hourly wage to 15 dollars to everyone's joy and detaching once again from the competition.
Weaknesses. 
However, Amazon is not entirely perfect and has its weaknesses like any other company, one of the things that are not very favorable for the company is that it has an easy-to-copy business model, even if it has had an enviable growth and scale. Walmart has been in the field before and has managed to make its mark very well over time, giving Amazon problems. Over time, many other companies use the business model and compete with large companies such as eBay, Costco and many others. Even if you are the strongest company in the world, you can't have anything, that was the lesson that Amazon understood when it tried to conquer new territory. With 600 million internet users, India seems like a perfect place to expand for Amazon but has faced many challenges over time, investing millions of dollars without being able to impose its presence as it wanted. Being very strong will always be enemies who want to take you down, as was the case with Amazon when Donald Trump, the president of the United States of America, decided to attack Jeff Bezos for not paying enough taxes or not at all. Find an online business Amazon does not collect taxes from third-party sellers and this was not to the liking of the president who managed to bring him losses up to 4.4 percent in the company’s share. The company's attempt to enter a new field of business is not the best option at the moment due to the considerable rivalry from the food companies. Although, in 2020, amazon is building the first grocery store, and in a year it will try a new idea, that of building cashier-less stores, with plans to build 580 more stores by 2023. However, this will only help him to have losses of up to 75 percent by 2023 due to the rather expensive technology. Due to the rather large contribution from third-party sellers selling on the platform, the company faces safety and quality issues as these sellers do not always comply with the regulations and sell products that are dangerous or harmful. However, they may lose popularity and customer trust, but they may face penalties from The U.S. Environmental Protection Agency (EPA).  Amazon's biggest weakness is in the face of distributors who can renegotiate if they are not happy with the offer made and can affect the availability of products on the platform but also the greatest danger comes from employees who once dissatisfied or will be endangered they can unite and if they decide to be the majority or all at once stop working, they will freeze all production and can cause colossal damage.
Opportunities.
Amazon has not yet conquered everything, so due to the capital it holds and the brand's popularity, it can easily enter any field it wants. With the entry into the new food industry, even if it has not yet managed to generate too much revenue, it can still be considered an opportunity to expand and conquer new territory against the competition. The company is struggling with a problem that many similar sites face that of selling counterfeit products, Amazon can strengthen and focus much more on the technology needed to identify counterfeit products or the rules imposed on third-party sellers to stop trying to use this thing against consumers. Once this is done, the company's name will no longer be tarnished and could avoid new lawsuits. Amazon has the opportunity to buy several similar companies to gain market share and distance itself from competitors, however, the company does not hesitate and goes to the field of electric cars that drive alone after acquiring Zoox Inc for 1 billion dollars which could revolutionize the delivery system as well. The company has the opportunity to gain confidence and popularity as we all know about trying to penetrate India thanks to innovations brought by Jeff Bezos contributing to a new Climate Pledge campaign to help the planet, he starts by introducing 10,000 electric rickshaws for delivery.
Threats. 
Amazon is one of the largest companies in the world, but to get here they were not always fair, many times the company was accused of using employees in unsafe conditions or of exploiting them. That's why the US State Department checks them carefully to make sure everything is safe, these allegations can affect the brand's economy or popularity. Once the company has an easy-to-copy business model, there will always be threats from all sides, so large companies can cause problems in many areas where Amazon is involved. Walmart and eBay are big enemies, but so are Apple TV + and Netflix in the video world, just like Uber, Tesla or Ford in the self-driving technology world. The company and its image can be affected if they do not make sure that everything on sale does not affect the buyers, there were moments when the company was criticized for selling books with sexual intent or inappropriate content for children if they can cause enough problems. of serious. The company has real problems with counterfeiting, whether we are talking about counterfeiting products that some third-party sellers have on the platform or whether we are talking about the reviews that customers offer can affect the company's image. They try to reduce their number as much as possible by deleting over 20,000 5 star reviews. Government regulations can be one of the company's threats because Amazon cannot deliver to all countries, and various rules and laws do not allow access to countries such as Cuba, Iran, Sudan or North Korea.
Political.
Political considerations that impact Amazon include, but are not limited to, the country's political stability or volatility, the influence of domestic market lobbying and pressure organizations, and the government's stance toward e-commerce and retail in particular. Furthermore, press freedom, trade unions and their activities, and the amount of corruption are among the political elements that might have an impact on Amazon's business operations. Amazon plays an indirect impact in politics in the United States, Europe, and other areas due to the extent and scale of its corporate activities. To put it another way, in places where Amazon has a significant presence, the ruling government typically takes a position on the e-commerce powerhouse, particularly among internet businesses. This means that the impact of the government on the company's activities is not exactly favorable because it may limit certain activities or plans for the future.
Economical
The pandemic has had a huge impact on the company's economy due to the lack of freedom that the population has had to use online shopping, offering an advantage to Amazon, the site that offers almost everything you could want and with an excellent delivery speed. However, the company is expanding its infrastructure by up to 50 percent, employing about 250,000 people to meet demand. This increases the company's revenue during the pandemic by almost 200 percent with sales of about 121 billion and growing. We can say that the pandemic was a benefit for Amazon because of this amazing growth.
Social
In social culture, Amazon is based on the penetration of cultures with many benefits, such as India, which has enormous untapped potential but also does not want to rush things and believes that the benefits will come in time. With the advent of the pandemic, the habit of shopping online was much more prevalent and was helped by some resources that the company also offered such as using Alexa. Benefiting from its technology, customers were encouraged to buy using voice command and making everything much safer and easier, giving the company another advantage that helped it to be who is today.
Technological
For the technology sector, Amazon has invested in many ways to develop and focus the process much easier for employees but also for much better performance. With the arrival of the pandemic, many of the products needed were transported by personal plane but also by boat in thousands of personal containers, which played a very important role in keeping the company growing. Moreover, the company had to invest in technology in order not to be attacked by hackers and to cause them problems and reduce the risk of cybercrime. Once again this external factor has been used and modeled to benefit the company.
Legal
The increase in laws for various products has brought many benefits to the company, these laws have facilitated their work to select products that were often counterfeit, with strong import and export laws that have helped maintain the company's image and consumer satisfaction. Moreover, it helped to create closer links between distributors and sellers, these factors helped keep the company in competition and gave them the confidence they need. 
Environmental
Amazon has always been interested in its surroundings and has tried to protect it regardless of the consequences, during the pandemic measures were taken even inside the warehouses to keep the staff as healthy as possible but also made numerous donations and involvement for the outside. Involvement in the new Climate Pledge program helps build the image and also helps the entire planet thanks to the funds that Amazon is willing to provide for this project to be completed. They promise that by 2040 the company will have 0 carbon emissions, many of the delivery cars are fully electric and many other changes. 
Place
In one sense, and especially in the early days, the lack of physical stores has been a significant challenge for Amazon because distribution via the postal service means customers must wait a day or two for delivery, but on the other hand, there's convenience in being able to order any of the 100 million+ products on Amazon.com and have it delivered to your front door the next day without having to leave the house. Their efficient distribution centers have enabled them to deliver in such a short amount of time. Amazon has eight of these fulfillment centers in the UK, which are deliberately positioned to guarantee that the virtual warehouse is available to the whole country, regardless of whether you're standing on Oxford Street or in the far-flung reaches of the country. flung John O'Groats is a town in the United Kingdom.
Price
The reduction of rent and expensive personnel expenses of a physical business by selling just online connects Place and Price extremely strongly. Furthermore, Bezos' attitude of efficiency and keeping the ultimate cost to the user as low as possible assures that Amazon continues to make no profit, instead of reinvesting all would-be earnings back into the firm to build scale and therefore lower costs — a phenomenon known as the "flywheel effect." This has been a crucial contribution to Amazon's success for a firm that relies so largely on a tiny cost base, at least in the early days, to provide unbelievable rates that altered customer behavior away from shopping on the high street.
Product 
Amazon, on the other hand, wasn't ready to leave it there and saw further prospects for product expansion, including as a marketplace in and of itself. Given a large number of users on the site, why not allow them to purchase and sell from one another while taking a percentage each time? Third-party sellers now account for 40% of Amazon's global revenues, according to the company. However, Amazon's future may rest in producing its own goods and services. The first evidence of this was the debut of the Kindle in 2007, which aimed to radically revolutionize the book business, and more recently, Amazon Prime, a TV and film streaming service that aims to threaten Netflix's supremacy.
Promotion
Amazon has always profited from, and in the early days relied on, strong word-of-mouth awareness as a first-mover into the e-tail industry. The achievement of Bezos' ideal portfolio of 'Anything' with a capital 'A'" is such a compelling business strategy that it has managed to stay in the forefront of people's thoughts, especially because Amazon has managed to preserve the notion that they would not be outsmarted on price. Furthermore, Amazon generates additional excitement with events such as 'Black Friday,' a typically American discount time in which businesses offer customers discounted pricing for one day only, which Amazon has seized upon, with various things cut-priced every hour, for one hour only.
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