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[bookmark: _fovyg7fm0bh]Introduction
Project management can be defined as an individual who helps in completing tasks to achieve objectives with limited resources and a finite period. Project management involves certain activities like planning, organising, and managing an overall project for achieving predefined goals or any kind of outcome. It has been identified that each and every business relies on some kind of project for achieving their short-term or long-term goals because a project is a way that allows organisations to get things done or bring any changes. This assessment is going to talk about the project of Google organisation recently Google has undertaken a project for inaugurating its new headquarters at Kings Cross London and this organisation is aiming to complete this project by next year. This overall assessment will discuss every aspect of the project. For example, it will identify the deliverables of the project and discuss budget allocation, resource allocation, and methodology that can be used for completing this overall project work.
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Principles of project management
Before conducting a project, it is important for organisations to understand the principles of project management, which makes it easier for completing a project. The principles of project management can be considered as some fundamental rules that need to be followed for the successful execution of a project. The principles of project management are a formal project management structure. It is also important for project managers to invest in engaging project sponsors. The managers do not need to invest monetary resources but need to invest efforts for engaging effective project sponsors. The principle also includes setting clear objectives or goals for effective project outcomes and the principle also includes documentation of roles and responsibilities for project work.
Project management requires to implement strong Change management within an organisation and for completing a project work in an effective way risk management needs to be implemented first the managers are also responsible for performing management line and a proper communication plan needs to be prepared for maintaining effective relationships with the project stakeholders. This project of Google organisation will also be completed using the principles of project management as the principles can help in identifying the goals and objectives of the project in an effective way.
Overview of the project
It has been mentioned that Google is currently trying to inaugurate its 1-billion-pound project for setting up a new headquarters in Kings Cross which is in London and they want to establish this project by next year. This project can utilise a very large area of that land beside Kings Cross station is required by the organisation they require land that comprises a minimum of 60,400 square metres as Google is trying to open up prime space for its employees (Case Study). This organisation wants to provide accommodation to almost 4500 people and they also want to set up a retail store for the employees. The headquarters will also have an event space and training centre on the ground floor. According to Google, this should be a wholly owned and designed building by Google in the United States. By analysing the characteristics of this project, it has been understood that it is going to be one of the huge projects by Google as they are trying to provide outdoor amenities to people and also, they are aiming to provide recreation space for the employees of this company.
Project objectives
· To achieve an effective accommodation for 4500 people
· To “create a Google campus with the potential to house 7,000 Google employees”
· To contribute to “the Knowledge Quarter and King’s Cross’s growing knowledge-based economy”
Project Scope
Before starting a project work it is important for project managers to identify the scope of a project as a Project scope helps in articulating what the project is actually in tales so that the project manager can understand which stakeholders need to be involved in the project. By identifying the scope of a project roadmap to the overall project can be provided that managers also can use for assigning tasks and scheduling the project work not only that but also the budget can be allocated in an accurate way (Harold, 2021). With the help of a project work team members can focus on the common objectives of a project (Fabbro and Tonchia, 2021). The scope of this Google project is to provide its Employees with an effective accommodation where they will have the opportunity to experience outdoor amenities and they will also have recreation options. A multipurpose building will be designed by Google. With the help of this project, Google will be able to make its employees more productive by giving them options for recreation. It is mainly a step taken by the Google organisation for enhancing the productivity level of its employees.
Deliverables of the Project
In order to discuss about the delivery of a project it can be stated that these are nothing but the outputs that are associated with the project delivery can be the tangible one or it can be the intangible one as well (O’Connor and Koo, 2020). The term deliverables are mainly used to “refer to any outputs related to a project, regardless of whether they are submitted at the end of the project” (Rowe, 2020). Some of the deliverables of projects are a new product or a new campaign a new feature in a new product and also a project deliverable increase in NPS score within businesses and others. There are some deliverables associated in the Google project as well that are:
· A large new accommodation for the employees.
· An event space in the employees
· Opportunities for outdoor amenities in the building 
· Opportunities for recreation for motivating employees
· Developing a Google on building beside the United States
These are some of the deliverables that Google will be providing through this project and all these deliverables are found to be equally effective because they can contribute per maintaining the welding of employees.
Methodology for the project
Each and every project requires a particular methodology. It is required because project methodology can keep a project on the right track. The project methodology is nothing but a set of principles that provide project works with specific tools as well as techniques and methodology is mainly used for planning and executing as well as for managing overall project work (Adegbite et al. 2023). Project management methodologies have proven to be beneficial for project managers always in leading team members and for managing each and every work that will facilitate the team members and also encourage team collaboration. Considering such benefits of a project methodology a particular project methodology has also been undertaken for conducting the project of Google company.
In order to execute this project work the Agile project methodology is found to be appropriate. With the help of this method project manager can implement a structured approach in the project and there are certain segments in it that can be managed efficiently with this methodology (Santos and de Carvalho, 2022.). So many benefits associated with Agile project methodology for example it focuses on the continuous improvement of a project and takes care of each and every phase individually. In order to discuss about these project methodologies it can be stated that it is an iterative approach for managing a project and it also focuses on continuous outcomes as well as focus on time-to-time feedback regarding a project (Papadakis and TSIRONIS, 2020). With the help of this method progression of project work can be identified in an effective way. Google also need to consider this project method because having a structured manner for doing a construction project is extremely necessary and also the faces of this project can be done efficiently with the help of this methodology. This methodology applies and approach to the project work that helps in delivering requirements that is also iteratively as well as incrementally throughout the project life cycle.
Budget Discussion
Budget allocation or discussion on a budget is extremely essential for project management because accurate budget allocation helps “to stabilise their progress and not have to alter decisions and make compromises later in certain activities and resources” (Pan et al. 2023). The more project managers will efficiently allocate budgets the more efficiently the project team members can make their effort and they will also achieve effective planning based on the budget allocation. Black budget planning is required in project management because it makes it easier for work prioritisation. Moreover, budget allocation creates financial independence as well as freedom in project work and it can also set the project on the right path for achieving financial goals.
The total budget for this project is 3 million dollars
	Areas of expenses
	budget

	Raw materials
	1 million

	Human resources
	80k

	Equipment
	50k

	Legal Expenditure
	30k 

	Land acquisition
	1 million



Resource Allocation
Like budget allocation, resource allocation is equally essential in project management works; research allocation can lead to numerous positive outputs. For example, resource allocation can maintain and enhance efficiency (Deng et al. 2020). It can also keep the budget of a project maintained. It ensures that each and every member has clarity regarding the project goal as well as their roles and responsibilities. Keeping these elements in mind resources for this project of Google company have been allocated accurately as it can boost the efficiency and cut risk associated with overrun. It has been identified that research allocation provides projects with greater visibility across all the existing resources and also helps in financial engagements. The resource allocation for the Google project is portrayed below:
· Raw Materials
· Equipment
· Labour
· Facilities
· Financial Resources
· Material Takeoff Analysis
· Tools and technologies
Timeline
For executing a project in a timely manner it is important for project managers to prepare a timeline. It helps in controlling the time as well as the scope part. Timeline mainly helps project members and also gives them a road map with the help of a proper timeline project team members get to know where they should be at every point in a project work (Monico et al. 2020). Considering these elements a timeline for this project work has been prepared. 
[image: https://lh7-us.googleusercontent.com/docsz/AD_4nXdak3wtSWmOCp2hzKtjgO1LbbX_J7Es_O_nRGQEdy8B2_XIVytcRoQMFKcYeYKB8tDntQI8IVfEP1TTC65SMvPh90_nIJyBXeuxyGXEIDd2Mq849rqO3mjAZuHqmdpu3fG6WpJScs77yjzFYixzdWinFmHB?key=gTN9fnBZrITebsvmuFX2vw]
Figure: Project Activities
(Source: Self)

Quality Management
Quality management is the most essential part of a project. Quality management mainly refers to “the process through which quality is managed and maintained throughout a project” (Faraji et al. 2022). The more quality will be managed in a project the more perfection can be implemented in a project work. not only that but also quality management ensured in maintaining quality consistency throughout the project life cycle (Turek et al. 2022). Quality management is also considered as an act of overseeing different types of activities as well as tasks that need to be accomplished in a project for maintaining the desired level of Excellence (Emblemsvåg, 2020; Mizuno, 2020). 
In order to maintain the quality of the Google project a quality policy needs to be implemented by the organisation not only that but also the team members can implement quality planning as well as quality assurance. Most importantly the organisation can implement certain quality control measures and they also need to plan activities for quality improvement in the project


Stakeholder Engagement
Identification and Analysis 
Stakeholder mapping involves first identifying all the parties that can be considered stakeholders and these include employees, customers, suppliers, investors, regulatory authorities, and the community (Kujala et al., 2022). The identification is then undertaken to determine their power, stake, and risk on the project. This step assists in the identification of the most crucial and relevant stakeholders as well as the proper design of communication activities. 
 
Communication Strategies 
Stakeholder engagement is a very important aspect of any project and it revolves around communication. Based on the degree of interest and power, measures and tactics of communication are planned and implemented. Some stakeholders could be more important than others and therefore, could need constant and special communication with the organization via meetings, reports, and consultations (López‐Concepción et al., 2022). While there are those who might require updating on a regular basis, there are those who might just require it occasionally. Effective and regular communication enhances the stakeholders’ trust and ensures that everyone feels valued in the organization. 

Feedback and Adaptation 
Engagement of the stakeholders is very important when it comes to the implementation of a given project. As this paper has elaborated, risk management can be improved, and project performance can be optimized by collecting feedback and integrating it into the planning and executing phases. This practice helps in meeting stakeholders’ expectations and, therefore, enhances the success of projects (Petkovic et al., 2020). It has been discussed that better decision making is made possible through the engagement of stakeholders since they also have additional insights into the situation and hence the organization is able to have the flexibility and the responsiveness in the current volatile business environment. In sum, stakeholder management is a process of cultivating positive working relationships that are beneficial to all parties and contribute to sustainable objectives’ achievement.
Risk Management
Identifying and Assessing Risks 
Risk management is one of the significant activities of project management and general organizational operation, which concerns the identification of possible risks for achieving objectives. This process begins by identifying all possible risks, these are internal or external risks that may include financial risks, operational risks, strategic management risks, etc, and even natural calamities (ElSayed et al., 2020). These risks are once again evaluated according to their risks and their probability of occurrence and consequences. This assessment aids in risk prioritization as it brings attention to what are viewed as the most critical risks. 
 
Mitigating and Monitoring Risks 
When it comes to risk management, following risks should be identified and assessed, the next step is to find out how to manage these risks. This involves coming up with action plans that would help to either reduce the effects of risks or the chances of risks happening. Such plans can be investment diversification, proper operational processes, or emergency management plans (Schuett, 2023). The identification of risks must occur on an ongoing basis as this will help the organization discover new risks and assess the efficiency of the implemented measures. Periodic risk reviews and audits of the risk management practices allow for the identification of gaps, weaknesses, or inapplicable methodology and improve on their application. 
Risk management also serves as a means of managing threats that are likely to affect an organization, thus improving its capacity to make proper decisions while increasing organizational capacity to adapt to change and gain sustainability.
[bookmark: _pz7kxrcxdujf]Conclusion
Project management is one of the complex tasks as it involved multiple activities however for bringing any kind of change or to build anything new project management is required. This report has thoroughly discussed about project management and also identified the core principles associated with project management. The help of discussion in this assessment it has been understood that project management is also referred as Change management in organisations as it can bring effective changes in the daily operations of a company. One of the major areas of discussion in this assessment was to determine the objectives of the project as the deliverables quality, resource allocation and methodology all depends on this factor. The main objectives of this project is to provide the employees of Google with a large accommodation. Not only that but also Google aims to provide event space and outdoor amenity opportunities to the Employees through this project all these objectives point out that Google is it developing this work space for the employees so that the company can provide motivation as much as possible. It is known that a motivation is the key to productivity and with the help of this project Google aims to achieve the enhanced productivity of its employees
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