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I [bookmark: _Hlk50031166]Introduction – Prepare by student group 
Organizational behaviour is divided into two main points - the behaviour of employees and managerial behaviour, and the first behaviour specifically affects the behaviour of employees for different situations in the organization.
[bookmark: _Hlk50361785]Success for any organization is achieved with goals and objectives that give them a prerequisite for clear direction and efficiency of the company. Tesla achieves its goals and objectives, and their clear direction is to motivate its employees.
The spirit of management and leadership is impacting and facilitating the discrete and collective efforts of the individuals for achieving the common objectives.  Leaders and managers play a vital role in improving the performance of the company and motivating the teams to achieve their targets (Kest 2006). The significant objective in the leadership and management research is to identify the various aspects and behaviours that describe the influence of leaders on the employees and group performance, organisation and work unit.

A group is formed when there are two or more people who work together and interact in such a way that each person is influenced and influenced by another person. A team is the formation of a group of people engaged with a common goal and objective, a set of goals for performance, approach, and motivation, for which team members relate to each other responsibly.

The individual's motivation and their perceptions to work can be affected by numerous factors. Being a leader, it is vitally important to understand the highlighting factors that impact the performance of the employees (Mullins 2007). It is the responsibility of the leader to find out the factors that would improve the decision making as well as the overall performance of the organisation.



II Employees behaviour and management at an organisation in Tesla Motor Company

1. Background – Prepare by student Desislava Yordanova

[bookmark: _Hlk50361321]Organizational Behaviour is defined as the behaviour of employees and the management in an organisation (Tasselli et al., 2018). Hence organisational behaviour can be broken down into two main points being the employee behaviour and the management behaviour. The behaviour of an employee can be described as the reaction of the employees for a situation at the organisation. It becomes very crucial to manage the behaviour of employees as every different person has a different perception and this needs to be kept aligned in the organisation whereas the behaviour of management is a much broader concept to that of an employee. Management behaviour focuses on recognizing problems in the workplace, analysis of the factors that could cause problems in the firm, and how to improve the performance of individuals, groups, or teams. Thus it can be said that, organisational behaviour is vital to every organisation which as it helps to "comprehend" personal conduct standards of individuals, meetings and organisations, to "anticipate" about the reactions evoked by different activities of the firm and lastly comprehend the activities and prospects in order to achieve "control".

Overview of the project
The importance of studying and knowing about organisational behaviour is crucial in order to reach the firm’s goals and objectives as it directly affects the performance of an organisation. Behaviour can consist of terms like learning, personality of a person, differences in perceptions, motivation, and many more. Individuals are one of an association's most significant resources. Individuals make the association, manage, and controls its course, and encourage and renew it. Individuals settle on its choices, take care of its issues, and answer its inquiries. As directors progressively perceive the estimation of expected commitments by their workers, it will turn out to be increasingly more significant for chiefs and representatives to get a handle on the complexities of hierarchical conduct and this is exactly what Tesla does. This report will analyse the behaviour of both management and the employees in an organisation and how this helps them build a stronger team to achieve goals and objectives by stating theories, importance, models about it with the help of an example of an organisation called Tesla Motors.

Overview of Tesla
Tesla is an American motor organization which is operated by Silicon Valley and is set to become one of the most vibrant automotive companies in the world with its headquarters in California. Tesla has a workforce of total 48,016 employees operating in nearly 438 stores worldwide. Along with building electrochromic motor vehicle but also builds huge accessible power production with the mission to quicken the earth's evolution into ecological power. It has recently become one of the most prized automobile manufacturers in USA by increasing their market share (Thomas and Maine, 2019). Tesla has also been documented to become a part of one of main organizations to perform by successfully engaging young generation seeking jobs with new undiscovered vitality ability. In addition, Tesla has been named to be included in the best employers by state in 2019 (Forbes, 2019). Tesla has been dealing with few legitimate issues still its deals have consistently expanded every year. This has made it as one of the key brands of cars for the year 2019 by nearly delivering 90,000 vehicles in the year 2018 (Harvard Business Review, 2020). Insights from Statista shows that Tesla' new model 3 has been named as the prevailing automobile sold in the year 2019 with a deal number of 187,971 while the second position is taken by Chevrolet with nearly 155,477 vehicle deals. 
Tesla has always found ways to improve organisational behaviour in their organisation. The CEO, Elon Musk makes sure this his employees always feel motivated to work. He gives them leadership lessons by stating that each employee should lead with a devoted purpose in life. He never treats his as any superior to his employees but makes sure that everyone together is putting in equal efforts for the efficiency of his organisation. Tesla believes that one way a company can become efficient is by empowering organizational culture in the firm. It makes sure that culture in Tesla allows its employees to think and search for solutions on their own which would allow them to be creative without having any obligation. They have a problem-solving culture in the organisation. This allows total flexibility of the work force in the firm which would make them stand out in the automobile industry worldwide.
People will have the option to entice and implement their own activity plan, and be aware of current situation about themselves, and know about where the future might hold. Here it can be seen how organisational behaviour utilizes data on how different individuals behave act and respond in an association whether in a group or a team, only with the right motivation of to reach the highest level. A company can become more creative by exploiting its workers and by improving them and that is exactly what Tesla does. To grow the performance of employees, it is of extreme importance to develop a relationship which is ideal and relational in nature. Tesla's hierarchical organisational behaviour mainly stresses about development and innovation within and outside the company. Their organisational behaviour helps workers to align their interest with the company, thereby increasing the strategic effectiveness of the organisation. The management of Tesla always motivates their employees to provide to continual improvement in company practices and productivity. This report shall discuss in detail on Tesla’s organisational behaviour with related models, practices, and examples on how Tesla motivates and empowers the use of organisational culture in the form of organisational behaviour in the company. It is expected that Tesla will expand its organisational behaviour to accommodate new changes and needs in the dynamic environment to not only benefit them but the whole world.  
2. [bookmark: _Hlk48384049]Goals and objectives – Prepare by student Lidiya Ognyanova
[bookmark: _Hlk50031288]
Goals are defined as a set of certain ideas within a specific time frame that an individual or any organisations must achieve. Every individual or an organisation need to clearly have a set of goals for them to look forward to achieving.
Objectives are more explicit and simpler to gauge than goals. It involves planning of all strategic activities in order to achieve the desired set of goals. It is a form of parameter that an individual or any organisation keeps as a check for their performance evaluation.
Goals and Objectives together
It is very important to have a defined set of goals and objectives for every organisation. It gives every organisation a sense of direction, guiding them to take the correct path which would lead to efficiency of the firm. It infuses the concept of motivation in their employees which would enable them to work harder and better to reach their goals and objectives. The goals and objectives give the firms the parameter of evaluation of performances and would help them compare them with themselves and find ways on how to improve ways.

[bookmark: Goals_and_objectives_of_Tesla]Goals and objectives of Tesla
Similarly, Tesla also has a set of defined goals and objectives in their organization. Currently, the company has stated about their four main goals and objectives which they are aiming to achieve and working upon. The objectives are to “integrate energy and storage,” “expand to cover the major forms of terrestrial transport”, “sharing” and “autonomy.” Tesla, since a long time has always been stressing on energy sustainability as their main and only with the help of these four objectives will they be able to strategically align with their goals.
It is of extreme importance to serve the three main functions in order to achieve the goals and objectives of Tesla:
· Tesla always provides proper guidance and support to its employees. Elon Musk has his own set of rules and regulations which helps him in making the relationship of an employee-employer better. He never follows any rigid system of hierarchy or bureaucracy in his firm. He always encourages his employees to show their best talents by applying common sense and making full use of their potential (Business Insider, 2018). He always encourages his senior level management to inspire their juniors by showing selflessness towards them which in turn motives the employees to do a better performance and together they would achieve the common goals and objectives. (CNBC, 2017)
· Tesla has always had a clear vision of planning things in advance. Tesla had promised in the year 2016 that they would sharply increase the production of their car by the year 2020 and they successfully did so by currently producing nearly 500000 vehicles in this year (Clean Technica, 2020). They are currently in plans to expand its operations by increasing their production factories. They are currently in the process of building a Gigafactory in Austin, Texas (Business Insider, 2016). Their goal and objective are to create lucrative impact in the whole world by capturing the market share as much as possible.
· Tesla’s goals and objectives are in direct alignment with the performance evaluation of the firm. The employees with top performances are given rewards in the form of compensation, equity rewards or promotions. This instigates a feeling of doing better in the firm. Very recently they have launched a new evaluation parameter called the “Performance Acceleration 2020”, where performance reviews would be taken (CNBC, 2020).
The strategies followed by Tesla to achieve their goals and objectives
Tesla has a set of primary, secondary, and overachieving objectives. The four main goals and objectives of Tesla that have been mentioned above shows how effective the strategies of Tesla are.
· Its first objective of “integrating energy generate and storage” was only possible after the merger of Tesla with SolarCity. Together they would make a smooth integrated and a beautiful solar roof operated with batteries. This is one of Tesla’s primary objective and after achieving this they could also be able to achieve their secondary objectives.
· The subsequent objective of “expansion in the area of terrestrial transport” would have been only possible after they would produce a compact SUV and a truck with a pickup facility. They have always stressed upon designing a machine in such a manner which would turn the machine into a factory itself.
· The third objective of Tesla which is “autonomy”, involves the minimization of the use of brakes done by busses which would reduce the traffic congestion. Their main motive is to induce in people the use of self-driving vehicles also with the facility of driving in case of any malfunction. This has been the sole reason for the existence of the company This objective of Tesla can be called as a long-term objective as the world is slowly adapting to this concept. This would take them a long time to achieve as it requires long hours of research and testing before creating a market for it.
· “Sharing” is their last goal and objective as defined by Elon Musk. Tesla will permit drivers to share their vehicles as an approach to bring in cash. Clients will be given the option to demand a car of Tesla and instructions on where to be picked up from. The objective of sharing is quite similar to that of autonomy as it would also require a great deal of research and testing before being implemented.
Their main objective and goal are to accelerate the world’s energy into sustainable energy. They even want to achieve a target of the company being valued at around $700 billion by the year 2025. This can only be done if they overcome their current challenges. According to Musk, “the main strength of Tesla in the long term is going to be  the factory and not the car.” It may tale Tesla some more time to achieve their goals and objectives, but the company has a very straightforward approach to accomplish its goals.
2

[bookmark: The_strategies_followed_by_Tesla_to_achi][bookmark: Referencing]
3. Leadership – Prepare by student Milena Petrova
According to Adler and Laasch (2020), “To be highly useful for designing research and formulating theories, leadership and management behaviour categories should be observable, distinct, measurable, and relevant for many types of leaders, and taxonomies of leader behaviours should be comprehensive but parsimonious”. Various studies have been carried out on leadership and management behaviours and the way it impacts organisations. This section will elucidate the Leadership and Management of Tesla Company and how it influences the overall organisation. 
Leadership and Management 
Leadership and management are entirely different concepts. Many people know the difference intuitively, but most of them have not been able to understand the dissimilarity between them (Ashkanasy and Tse 2000). Management and leadership are two entirely diverse functions that are based on different operations, philosophies and outcomes (Kest 2006). On the other hand, leaders and managers are not the same individuals. Not all managers are considered as effective leaders or vice versa. Management and leadership both apply different approaches and concepts for carrying out their duties and work. Both perform different functions and uses various tactics for problem-solving. Even they show different behaviours owning to the altered extrinsic and intrinsic motivations. Although discretely unalike, the terms “Manager” and “Leader” are often confused and used interchangeably. In order to be successful, companies need to have strong leadership and management for prime effectiveness. The leaders must be able to establish future visions, inspire and lead their subordinates and challenge the status quo for accomplishing the organisational visions. Similarly, organisations need managers that are capable of formulating detailed plans to produce efficient organisational structures and supervise day-to-day operations.
Effective Leadership Behaviours
Great leaders tend to possess certain traits and behaviours that make them different from others. These individuals practice leadership behaviours that typically align with the expectations of the company's administration and management. The five most important leadership behaviours that lead to success are:
Integrity and Ethics 
Both these elements are considered as hallmarks for success. Ethics and integrity allow the individuals to fulfil their commitments and perform their duties rightly even when they are faced with challenges (Adler and Laasch 2020). Leaders stick to their principles and standards and perform their function with stability. 
Trust Building 
Another leadership behaviour is trust-building that comes naturally to the leader. This attribute helps them in gaining respect as they consider other opinions for making the decision (Adler and Laasch 2020). This type of behaviour is consistent and transparent, that allows the subordinates to know what to expect from their leaders. Successful leaders act in such a way that makes others proud to be related to them. 
Inspiring Others 
Leaders must possess the ability to have a vision and inspire other individuals around them. They have passion and energy to motivate others backed with strong values and beliefs. They are able to engage other people and uplift them that help in achieving the set objectives. 

Decision Making
An effective leader is able to make hard decisions with confidence and authority. Leaders are successful as they have the ability to balance emotion with reasoning and enlist other contributions. Their moves are well informed and authorised. A good leader makes unpopular decisions and effectively communicates the reason for long term success. 
Encouraging Innovation
Creativity and innovation are the common traits found in leaders (Kest 2006). They understand the significance of training and incorporating innovative ideas through observation, network, questioning and experimenting. Successful leaders ensure that all the employees get enough time to spend on creative endeavours that benefits the company. 
Tesla Company Leadership and Management 
Leadership and effective management is the trait of the person that drives the employee's motivation in order to improve their performance and capabilities that aids in achieving the organisational goals. Elon Musk, the CEO of Tesla Motors, proved himself to be the successful and inspirational leader having the ability to convert his visions into reality by achieving his targets (Adler and Laasch 2020). Elon Musk applies the transformational leadership style that significantly focuses on the intrinsic need and goes beyond acquiring the short term organisational goals. He possesses four attributes i.e. idealised influence, intellectual stimulation, inspirational motivation and individual consideration. Through this leadership style, the leader of TESLA Company motivates his employees to accomplish the goals of the company effectively.
Elon Musk mostly focuses on cooperating with the employees, building up and motivating teams in order to attain the company’s goals. This leadership behaviour is highly recommended and praised by many researchers and entrepreneurs, but it has some drawbacks that might impact big organisations like TESLA (Adler and Laasch 2020). This company is encountering a lot of issues in terms of delays in its operations, production and supply chain. It is recommended that this company must implement a translational leadership style that is based on providing rewards and incentives in return for excellent performance. This style helps the leadership to achieve the company's targets that benefit the company. Applying this leadership style will enhance the performance of the employees and encourages them to complete the work on time with perfection in order to be rewarded. The effectiveness of a leader can be increased by implementing specific management behaviours that have positive outcomes. Some of the leadership behaviours have unintentional negative impacts rather than influencing others in a positive manner. Behaviour can have a constructive impact on some outcomes and undesirable effects for other consequences. 
Specific behaviours with positive outcomes for more than one objective are desirable and can increase a leader’s effectiveness. However, some leader behaviours have unintended side effects that are negative rather than positive. A behaviour can have positive effects for some outcomes and neg-active effects for other outcomes.
 






4. [bookmark: _Hlk48384636]Team and group behaviour –Prepare by student Reneta Ivanova

A group is when people work for a goal whose work is coordinated by someone else (such as a manager) for them. Teamwork is when people work for a common goal, coordinating their work with each other.
[bookmark: _Hlk50052750]	Team and group behaviour 
          
[image: ]            Fig 1. Types of Teams                                          
                    Fig 2. Types of groups

[image: ]
[bookmark: _Hlk48128577]‘’Organisation consist of groups or team of people working together. They may be set up formally as part of structure or they may be informal gatherings. A group can be permanent or a temporary feature in an organization. Interactions take place within and between groups and the degree to which these process are formalized varies according to the organisation context.’’ said Michael Armstrong and Taylor “Armstrongs’s handbook of human resource management practise’’, 13th edition, 2014.
[image: ]
[bookmark: _Hlk48380604]Fig 3. Types of Groups and Teams
The official group or team is created by an organization to achieve purposes. People are brought together with the necessary skills to perform the tasks and there is a system for directing, coordinating, and controlling group activities. Informal groups are created by people in an organization who have a certain affinity for each other.
[bookmark: _Hlk48416698]Behavior is determined by developed group norms or rules, and the individual accepts them, and if there is any doubt about actions, it is desirable to make a reference beforehand. Each organization has a different policy of work, as Tuckman (1965) has developed four stages of group development such as forming, stroming, norming, and performing.
Tesla from the four stages use performing in the company, which gives them a good prerequisite in the work process for solving interpersonal problems, the roles are flexible and imaginative, there are constructive attempts to perform tasks and there is energy for effective work.
[image: ]
Fig 4. Tuckman’s stages of group formation
Human resource management 
[bookmark: _Hlk46736715][image: ]To manage people effectively, it is necessary to take into account the factors that affect how they behave at work . The development of HR (human resource) process and the design of organisation are often predicted on the belief that everyone is the same and that they will behave rationally when faced with change or other demands.
From ‘’The leader’s guide to corporate culture’’, by Boris Groysberg, Jeremiah Lee, Jesse Price, and j. Yo-jud Cheing, January 2018Fig 5.

The diagram shows eight potential models, as each of them has options that are possible for the needs of the business. Each of the departments can adopt different models depending on the work models, the work process, the client, the needs and other factors. The optimal solution for the whole organization would be a combination of departmental decisions, not overcoming the interconnectedness of the departments (such as the nature and scope of interaction between the departments). This may not be the same as the "local optimum" for each department.
[image: ][image: ]Tesla's organizational culture is based on the innovation of the products it provides to the global automotive business, through competence and creativity for human resources. The organizational culture of a company represents the values ​​that determine the behavior of employees. The automotive industry stands out from the competition with the organizational culture, which provides the opportunity for its workforce to seek the best solutions. Tesla has a strategy to develop in parallel with the changing and trends of the world, investing and encouraging its employees to develop their innovative skills. Human resources are essential for the company through its corporate culture and strategic efficiency. Tesla values ​​human resources, which are an important factor in the continued global growth of the electric car, battery and solar panel market. The company's management is creative and tries to motivate and optimize innovative behavior. The behavior of their employees is essential for maintaining modern and technological innovations. Fig 7.
Fig 6.

[bookmark: _Hlk46729093]Tesla's organizational culture has good prospects and a prerequisite for innovations that maintain the competitiveness of the electric vehicle business. The organizational cultural characteristics of this company motivate their employees to create new ideas and solutions on how to realize them. One of Tesla's important approaches to competitiveness is by maintaining the behavioral factors of its employees, and the organization can compete with world-famous car brands in the market, such as Honda, Toyota, Nissan, Volkswagen, BMW and others.
[bookmark: _Hlk46728503]Tesla's corporate culture encourages its employees to solve current problems and create successful solutions with innovative approaches in their target market. An advantage of electric cars like Tesla is solutions to environmental problems over cars that have internal combustion engines. The company's modern electric cars provide consumers with a future that began yesterday. 
Competitive advantage is speed, as based on the pace at which employees move according to market trends and customer desires, the company's sustainability is built. The aim is for the staff to have the goals to try even the impossible and to break the prism within which, in principle, the employees have to work without fixed boundaries and to create innovative avant-garde products. Tesla opens up new opportunities in the international automotive market through this cultural behavior, applying radical ideas to improve its results with appropriate strategic approaches.
The company's continuous innovation strategy is designed to rediscover the best solution for electric vehicle designs. Tesla's competitiveness is due to a corporate culture that supports award-winning innovation. The approach of managers with motivating remuneration for the merits of their subordinates is favorable and they strive for constant innovation for the company in the process of work and product development.
The company's CEO Elon Musk applies the First Principles to create innovative products such as energy storage. The principle that corporate culture transmits to its employees through problem-solving problem-solving training programs is to achieve energy efficiency.
Tesla's organizational culture motivates its employees to improve the company's products by giving them the vision that they are the owners and their mission becomes even more responsible in the process of working and fulfilling one of the leaders in the global electric car business. This approach is quite a powerful factor that helps to grow and strengthen the integrity of the business in various industries. In this way, through the corporate culture, employees have and share the strategic goals of the company, as a result of which the strategic efficiency is improved.
Tesla's organizational culture creates a unifying approach of its employees in a huge team, which has one goal to work for the efficiency and development of the business. One of the advantages of this type of culture is that it helps to avoid team conflicts in the work environment. As a result of the applied corporate culture has an effect with good communication and interaction in the human resources in the company, it is achieved by deriving the benefits from the talents and skills of the employees. Teaming up works to promote cultural selection and has other benefits such as competitive international automotive markets, which are used to manage the rules and responsibilities for strategy throughout the organization.
The company is expanding and differentiating its products and accordingly the needs will change, in parallel with the corporate culture. Their development in the global market is due to technological innovation and the human resources that have contributed to this success are enormous.
[bookmark: _Hlk48416438][bookmark: _Hlk48381187][image: ]“Benefits for the employer include aligning reward strategy with both HRM and business strategies; ensuring benefits match the requirements of an increasingly diverse workforce, value for money; and the creation of an employer brand. This individualistic approach to remuneration can, however, be costly and complicated (Benders et al., 2006). For the employee a choice of benefits means they can balance work – life issues more successfully.”, said David Bobby, Management an introduction, fifth edition, 2011.Fig 8. Reward management 

[bookmark: _Hlk48416482]Fig 8 developed of information from book David Bobby, Management an introduction, fifth edition, 2011.
Employees are rewarded for various skills and knowledge that motivate them for a continuous process for their personal and professional development and the pursuit of efficiency in parallel with the company's goals. Their freedom to rediscover, design, and create innovative products encourages them to feel valued in the global company and their individual and group performances are encouraged by the company with the support of the established corporate culture. There may be different types of remuneration management. Organisation culture of Tesla use flexible reward structures in company management.
[bookmark: _Hlk48381152]‘’Groups develop an ideology that affect the attitudes and their members and the degree of satisfaction they feel. If the group ideology is strong and individual members identify closely with the group, it will become increasingly cohensive.‘’ said Michael Armstrong and Taylor “Armstrongs’s handbook of human resource management practise’’, 13th edition, 2014.
My opinion is when a person feels valued, always gives more, on the same principle and Tesla employees feel that they are important to the company and the results are excellent performance, efficient work, and motivation for professional development.












5. [bookmark: _Hlk48384564][bookmark: _bookmark0]Motivation and Perception – Prepare by student Sevie Asanova

Perception and Motivation are the two main elements that have a significant impact on the individual's behaviour within an organisation. Chong and Wolf (2010), “Perception can  be defined as the individuals need to organise information from their environment in a way that makes sense to them”. It is the process of interpreting the information heard or seen by the individual and use it later for giving an opinion, a verdict in a specific situation.
[bookmark: _bookmark1]Motivation is an important factor that drives the employees to complete their work on time with perfection (Brooks 2009). Motivating and encouraging the employees is one of the major tasks done by the company’s management. Altering the perception of the employees regarding his or her own position within the organisation is considered as an effective way of enhancing the behaviour of the company in a positive aspect. This section aims towards discussing the concept of motivation and perception and how it encourages the employees of TESLA Company.
Motivation
It is frequently considered that people with zero motivation are lazy. People who struggle really hard to achieve their set goals or target are not lazy; they are unmotivated. An Individual  is motivated to work if they interact with a situation that is encouraging or they are rewarded.
Motivation is termed as the state of mind where the person or employees level of interest, desire, energy and passion to work is determined that would result in great outcomes (Van Knippenberg 2000). The equation of motivation is:

Motivation = Intensity + direction + persistence of effort
This shows that motivation depends on three factors i.e. direction, persistence effort and intensity. Employees that have this mindset that they have greater control over their jobs and work lives, they will be more encouraged to perform well and achieve success within the organisational structure.
[bookmark: _bookmark2]How TESLA Company Motivate their employees?
Taking the example of TESLA Company for understanding the concept of motivation at the workplace. The managers of this organisation give importance to motivation because it leads to action and is one of the key elements that increase the employee's performance. More importantly, motivation is a variable that can be varied as it is not the stable state of the human mind. The leaders, who are able to motivate their employees, can increase the output of the organisation as well as the employees (Brooks 2009). TESLA Company motivates its employees by offering them benefits or rewards in case of excellent performance. The managers understand entirely that meaning of motivation for every individual is different. The factor that motivates one employee will not necessarily motivate others. This company drives its employees using team building and quality circles. The managers feel important to provide the employees with a sense of responsibility directing to empowerment. They raise the productivity of their employees through communication and reward achievement that raises the productivity of employees.
Expectancy Theory of Motivation
There are numerous motivational theories used by the companies that help them in outlining the factors that would motivate their employees. Victor Vroom, a professor at Yale University, proposes the expectancy theory of motivation (Van Knippenberg 2000). This model suggests that motivation is a cognitive process and considers the feeling of the employees regarding the effort and its link with their overall performance and outcomes. According to his model, employees feel that their efforts will result in a good performance and effective performance leads to great outcomes. Individuals that are able to comprehend that their effort will lead to greater performance and result will have greater motivation levels.
There are three more components that help in motivating individuals. The first is an expectancy that refers to the perception of employees as to how they will be accomplishing their goals and targets. What amount of effort is needed to achieve it? The second element is an instrumentality, that refers to the rewards associated with the efforts made. Finally, the last component is valence, that perceives the fact of whether the reward will be worthy or not. Adding up all these components, aids in understanding the perception of employees and fits it into this framework. TESLA Company implements this framework within their organisation for understanding three components of motivation i.e. workplace, organisation and individual (Brooks 2009).
Perception
The perception of the employees regarding another individual within the organisation can have a massive influence on the person's own motivation to perform the job effectively. The motivation levels of employees remain high if they are able to perceive that there are growth opportunities for career development. When an organisation involves its employees in goal setting, decision making and other tasks, they make efforts to complete the assigned tasks with effectiveness and on time. If the perception of the employees is that there are no growth and progress opportunities or absence of employee involvement in sharing creative ideas will result in reducing motivation levels.
In business and organisational behaviour, perception plays a huge role in shaping the personality of an individual and how they perceive certain business situations. Perception and motivation can influence the way employees to respond to things like stressful scenarios, job performance, creativity and decision making (Mullins 2007). It is significantly crucial for the management to pay attention to the personal attributes of the employees that would help them in identifying the strength and skills of the individual.
Changing Perceptions to Improve Motivation
Employees' performance and motivation levels can be immensely affected by altering the working condition and fulfilling the employee's set of needs, as explained by Abraham Maslow (Mullins 2007). TESLA Company has always worked towards changing the working condition and removing the factors that have a negative impact on the employee’s behaviour. Their working group are small that allows their employees to make a greater contribution towards their project and involve themselves in decision making and sharing ideas. This permits their employees time for informal social interaction that can increase social intimacy among co- workers and aid in producing camaraderie that progresses work dealings. 
III [bookmark: _Hlk48416625]Conclusion –Prepare by student group

The path to success in a global market with dynamically changing requirements and characteristics is related to innovation. Today, Tesla is a progressive automotive company, with the company's main concept being innovations in its products and services that meet and even exceed consumer expectations.
Tesla has a clear goal and objective, such as its employees to produce high-quality electric cars, and they have a leader who removes obstacles and knows how to lead. To achieve this goal today, their leader Elon Musk motivates his team and makes them feel satisfied and satisfied with the work they accept as personal development.
The extensive exploration and learning of organizational behaviour have allowed people to have the option to present and practice the attitude of working in a positive manner in an organisation. The learnings of organizational behaviour encourage individual to take decisions that could create self-awareness at all the occasions.
Tesla has a set of primary, secondary, and overachieving goals and objectives. Above, the primary and secondary objectives have been thoroughly discussed. The next set of their objectives are overachieving objectives in which they wish to educate, empower, and inspire the new generation.
Leadership and management behaviours are quite different from skills, roles and personality traits. These additional attributes can be beneficial for accepting effective leadership, but they diverge in essential techniques from observable behaviours.
The successful management of the team and the effectiveness of each organization depends on many factors, but mainly the behavior and relationships in the group and team depends of their orientation to the tasks.
The managers and leaders of TESLA Company work hard to control the perceptions of their employees and conceal their own judgement regarding the employees work performance.
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