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The event is a significant event that is of great importance and it focuses on “Technology and Innovation in the Hospitality Sector” Its goals are to create a platform where entrepreneurs, industries, brands, and businesses can talk about and demonstrate technology and its presence and uses in the hospitality industry. We have also found that the event is set to be held at JW Marriott Grosvenor House in London on the 10th of May 2024. The reason for selecting this place is its reputation, convenience, and the availability of modern amenities which is perfect for a Techno-Event. 
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The Event Cycle is a model that describes the process of handling an event and has phases in the preparation, management and assessment of the event. The model by Çoban, (2016) is particularly useful, comprising the following stages: Proposal and Planning, Data Collection and analysis, Needs Assessment, Implementation, and Manpower Management and Development.
Research: This stage involves identifying the clients’ needs as well as the expected outcome, and the technological happenings in the hospitality industry. The competitor analysis involves finding out about other similar events which can be completed online while potential attendees' details can also be found online as the feasibility of the event (Marriott, 2024).
Design: Comprises developing an idea for the occurrence in consideration, namely, theme, goals, and format. In regards to the design of our event, the major concentration during the planning was on the timely incorporation of technology following hospitality to foster an exciting environment for attendees.
Planning: Planning entails decision-making, movement planning, resource planning, and financial planning from a detailed perspective. It involves making prior arrangements such as organizing the venue for the event, identifying speakers and organizing sessions as well as brainstorming sessions or workshops. The budget controls the amount of money spent during the event to ensure it does not go beyond the £50,000 provided.
Coordination: This is the last of the four event planning stages whereby implementation of the plan is done. Overseeing personnel, arranging conference calls and teleconferences, and being aware that all technical and logistical components of a plan or project are running optimally are imperative. 
Evaluation: Evaluation entails the collection of information on the event outcomes and results and the identification of modified opportunities for improvement. Outlined in this stage are the key goals of exploring the relevance of the event and strategizing for a future event.
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	Time
	Activity
	Description

	8:00 AM - 9:00 AM
	Registration and Breakfast
	For convenience, people have to register and collect their materials for the event then followed by breakfast to accompany networking.

	9:00 AM - 10:00 AM
	Opening Keynote
	With the event setting carried to the next phase, the individual of semblance in hospitality technology will preside over the keynote speech, highlighting vital trends and possible courses of action (Sukach,  Kozlovska and Sushko, 2021).

	10:00 AM - 11:30 AM
	Panel Discussion - AI and Robotics in Hospitality
	One of the hot topics of the upcoming expos is the use of robotics and artificial intelligence technology in the hospitality sector with a focus on the operative work and the visitors.

	11:30 AM - 12:00 PM
	Coffee Break
	

	12:00 PM - 1:30 PM
	Workshop - Implementing Digital Transformation
	The experience of the attractive programme for the guests of the hotel will be aimed at introducing the participants to the tools and strategies of digitalization of the hospitality industry (Martín-Rios and Ciobanu, 2019).

	1:30 PM - 2:30 PM
	Lunch Break
	

	2:30 PM - 4:00 PM
	Case Study Presentations
	Top stand holders’ briefs about successful tech adoption stories in the hospitality marketplace. As you know we incorporated the Q&A sessions in our previous meetings; thus this session will be no different.

	4:00 PM - 4:30 PM
	Coffee Break
	

	4:30 PM - 6:00 PM
	Networking and Innovation Showcase
	Now, an open exhibit space where technology firms can readily showcase their latest product and solutions. This kind of outing will present a hands-on learning experience of contemporary technology.


	6:00 PM - 7:00 PM
	Closing Remarks and Future Outlook
	A summary of the day's discussions and insights, with a focus on future trends and the next steps for attendees.



Theoretical and Practical Issues: 
In this planning process, the following key areas of strategic planning encompass the objectives of the event about the expectations of the stakeholders as well as trends in the industry. The Event Cycle developed allows for a systematic approach to the overall process of managing a given event.
· Venue Selection: The conference facilities at JW Marriott Grosvenor House are both impressive and highly suitable for this type of event.
· Technological Integration: To accomplish this the meeting will be equipped with sturdily reliable IT aid that will enable the presentation of powers, a focused workshop and an innovative showcase (Kazandzhieva, Ilieva and Filipova, 2017).
· Stakeholder Engagement: Inviting industry-popular and relevant personalities and companies as speakers and sponsors for the event.
· Marketing and Promotion: Digital marketing for a target audience to ensure effective reach of the message in the general community.
· Risk Management: Preparing for worst-case-scenario situations such as technical difficulties, no-show speakers, program overruns, etc.
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Aim: The primary purpose of the event is to highlight and discuss new technologies that are being implemented in the hospitality industry, and to allow professionals to share knowledge, and ideas, and collaborate and discuss how the hospitality industry is to progress in the future.
SMART Objectives:
· Specific: The goal here is that 200 industry professionals ranging from entrepreneurs, hospitality leaders and technology providers must be targeted to patronize the event. Measurable: After having received the registration data they will be used for counting the number of participants. Achievable: Marketing including the adoption of partnerships with industry associations will enhance the reach of the program (Ogbeiwi, 2017).  Relevant: The target audience is tied to the content of the event. Time-bound: This should be done before the event date which falls on May 10, 2024.
· Specific: To have 5 guest speakers on the major technological trends in the hospitality industry and 3 interactive workshops and Q&A sessions on different aspects of the same. Measurable: Published timings of the speakers and the sessions. Achievable: Specifically, rely on industry connections and addresses to establish more of its followers (Hedin and DeSpain, 2018).  Relevant: Stands in synergy with the purpose of the event that intends to offer deep insights. Time-bound: Make sure that all of the potential speakers are locked in and refine the agenda by April 1, 2024.
· Specific: The event aims at making sure that ten business deals between the attendees and the exhibitors before the end of the event. Measurable: Post-event feedback forms will also be used to record details of new partnerships developed; Achievable: There will be coordinated business meetings and an exhibition of products will also enhance communication. Relevant: Promotes actions that follow the context of the event. Time-bound: To be attained by the end of the event on 10 May 2024.
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Skills and Resources Required:
Project Management: Essentially, to be in charge of the integrity of the entire process of event planning while ensuring that all the required tasks are accomplished within the stipulated time (Heagney, 2016).
Technical Expertise: Professional technical personnel to coordinate sound systems, lights, videos and streaming plus other technological displays.
Marketing and PR: Directors to oversee promotion, social media presence, and media contacts to ensure that the best turnout is achieved and Stichting is prominent.
Logistics and Coordination: Employees to coordinate the setting up of the venue, registration of attendees, and vendors, preparation of food and drinks and any issues that may arise during the event.
Customer Service: Staff, educators and or coordinators to help with the flow of the attendees, and their questions and make sure attendees’ experience is satisfactory.
Sponsorship Management: Organizations coordinate and administer sponsorship contracts to obtain the best results for the sponsors and prevent the violation of any contracts (Vance, Raciti, and Lawley, 2016).
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Income and Expenditure Breakdown:
· Income:
· Ticket Sales: £100 per ticket x 200 attendees = £20,000
· Exhibitor Fees: Charging 10 exhibitors £1,000 each = £10,000
· Sponsorships: Securing 5 sponsors at £5,000 each = £25,000
· Total Income: £55,000
· Expenditure:
· Venue Hire: £15,000
· Catering: £10,000 (Breakfast, lunch, Coffee Breaks)
· Speaker Fees and Travel: £10,000 (Honoraria, travel, accommodation)
· Marketing and Promotion: £5,000 (Advertising, Social media Campaigns)
· Technical Setup: £5,000 (Audio-visual equipment, IT support)
· Miscellaneous: £2,500 (Contingency, materials)
· Event Staffing: £5,000 (Temporary staff, security)
· Total Expenditure: £52,500
Explanation of Costs:
· Venue Hire: Expenses encompass acquiring the venue, which is the JW Marriott Grosvenor House, in addition to simple equipment in the occasion facilities (Jones, 2017). 
· Catering: Covers meals such as breakfast and lunch, plus provision of coffee breaks for all the attendees meaning that the attendees will be happy if this condition is met.
· Marketing and Promotion: Advertising in all the key channels that would attract the identified target consumers.
· Speaker Fees and Travel: To host renowned speakers who will provide their participation for free, with travel expenses paid for.
· Technical Setup: To enhance the presentations and ensure the flawless functionality of any technology-driven processes (Bladen, et al., 2022). 
· Event Staffing: The other workers shall be employed temporarily to perform several tasks within the facility, such as maintaining order and security.
· Miscellaneous: The fee held for unpredicted costs to keep the flow of the event efficient.
Funding Sources and Income Generation:
· Ticket Sales: Limited dependent variable that includes a nine per cent attendee registration as its main source of income.
· Sponsorships: Huge in-flux of money from the industry sponsors who want to have a presence there.
· Exhibitor Fees: Business promoters who display their products during the event: This is a source of enhanced revenue.
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Latest Trends in the Meetings and Events Industry
Technology Integration: The application of newer technologies, including; artificial intelligence (AI), virtual reality (VR), and augmented reality (AR) remains instrumental in improving attendees’ experiences and organizational effectiveness. Smart planning and delegation of tasks are made possible through the use of event management software and mobile apps(Zhang, et al., 2022).
Sustainability: Some trends that have been noticed in the planning and organizing of events include; The concept of sustainability is becoming more popular as methods used by event planners include the reduction of carbon emissions, avoiding wastage, and sourcing environmentally friendly event sites and products. A closer look at consumers and their concerns will show that they expect hosts and organizers to be socially responsible and minimize harm to the environment during events.
Hybrid Events: Hybrid solutions in introducing AM, both face-to-face and online, provide more opportunities and fewer limitations. What was very common during the COVID nineteen pandemic is called a hybrid event it is still very used today it allows for various choices by the attendants and breaks geographical limitations.
Health and Safety: After the COVID-19 outbreak, the security and safety of the attending individuals are of substantial concern. Measures such as cleaning, social distancing, and checking the health status of every individual within a classroom are vital.
Experiential Marketing: The importance of expanding session design to create unique, experiential activities that capture people’s attention and recall past experiences is increasing. This entails the involvement of activities that would involve a more thorough experience, outcome-based demonstrations and also unique features of networking (Smilansky, 2017).
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A SWOT analysis establishes internal and external factors within the context of the event, including strengths and weaknesses, opportunities and threats.
	Strengths:
Innovative Theme: An emphasis on technology and innovation determines the audience's interest in these values and corresponds to modern tendencies in the high-tech industry (Sarsby, 2016). 
Prestigious Venue: Having JW Marriott Grosvenor House as the venue for the event also adds to the authenticity and interest of the event; people would want to attend the event because of the venue alone.

	Weaknesses:
High Costs: High costs of venue hire, technology, and people may prove to be expensive and they will surely rise to the occasion and may put a lot of pressure on the group’s financial capacity.
Logistical Complexity: Technologically enabled integration along with hybrid elements is one of the most complicated to coordinate and this calls for a lot of planning and experience.


	Opportunities:
Industry Partnerships: Opportunitatively establish partnerships with such firms as tech companies and hospitality brands.
Expanding Reach: The hybrid format is thus very effective in attracting many people from all over the world to attend the event and sponsor it.
Market Positioning: Branding and positioning the event as a top hospitality technology conference could further strengthen its position and brand recognition.

	Threats:
Technological Failures: Technology-related risks such as system failure or hacking into the company’s database and other information technology systems.
Economic Uncertainty: It can also be affected by the changing economic status, in terms of sponsorship and attendee’s pockets (Gurl, E. (2017).
Health Risks: Health issues may continue to persist and affect people’s ability to be physically present at events and may require further steps to ensure peoples’ safety.
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PESTLE Analysis for Technology and Innovation Event in Hospitality
	Factor
	Description

	Political
	Regulations: Adherence to regional laws about event planning, data protection, and health and safety.
Political Stability: The political atmosphere in the United Kingdom, taking into account the possible effects of Brexit on foreign attendance and arrangements (Ramely, et al., 2023)

	Economic
	* Economic Conditions (post-pandemic recovery) 
* Funding & Sponsorship Availability

	Social
	Demographic Changes: Customers of various ages, but with a focus on younger generations such as millennials and Gen Z who align with technological advancements.
Cultural Preferences: It is equally vital to memorize how to make content and experiences suitable for an international and culturally diverse audience.

	Technological
	Developments: Event technology is advancing quickly, necessitating regular upgrades and expenditures (Lordkipanidze, 2018).
Strong cybersecurity protocols are in place to safeguard participant information and event management.

	Legal
	* Health & Safety Laws 
* Intellectual Property Rights

	Environmental
	Sustainability Practices: The steps to continue implementing environmentally friendly solutions to prevent the negative effects on the environment and provide the attendees with satisfactory solutions concerning sustainability (Burrell,  Lewis and Richardson, 2023).
Climate Change: When evaluating the performance of climate change on travelling and organizational logistics of events.
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Cultural Considerations:
Diverse Audience: Due to a global audience, participants from diverse cultural backgrounds will be expected, therefore, Cultural Relations and Diversity must be a key consideration in terms of content presentation and delivery, communication, and networking opportunities.
Language Barriers: Having interpreters or translators who can interpret from one specific language to another or having employees who can converse in both the local and international languages would also be a bonus for better international attendees’ turnout and participation.
Cultural Norms and Etiquette: This would ensure that the attendees of the meeting have a welcoming environment that would enable them to conduct their businesses smoothly across cultures
Situational Considerations:
Global Health Concerns: Due to the constant presence of diseases, especially COVID-19, health and safety measures impact the events and meetings held have to include measures such as sanitation, social distancing, masks, and possibly, dividing the event into physical and virtual ones for those who are uncomfortable being in the same room.
Economic Factors: Some factors that may affect attendance and sponsorship include certain economic shifts that occur in the market, especially during post-pandemic recovery. To overcome financial barriers, they should make changes to the price model and allow the event to be attended online.
Technological Accessibility: Controlling those aspects of the event that are reliant on technology, be that the video conferencing systems which people will be using to attend presentations virtually, or the apps and widgets that will be used to engage attendees in one way or another.
Importance: Such factors are important as they ensure that the event is rather accessible, safe, and comfortable for all the attendees. Specifically, concerning the culture and situation, it is accustomable to gain people’s attention and engagement with the event along with guaranteeing constructive interaction and relevant outcomes (Finkel and Dashper, 2020).
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