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The impact of Blake Mycoskie through TOMS: Have TOMS contributed to economic development and have they had their desired impact?
The following essay will discuss the founder of TOMS, Blake Mycoskie, and the social impact TOMS has had on a variety of regions and whether they have had their desired impact or not. The essay will firstly provide a brief outline of the history of TOMS, and how Mycoskie identified enterprise opportunities before moving on to discuss theories of economic development and how Mycoskie, through TOMS, has positively impacted on this. The discussion will then move onto the impact of entrepreneurship on economic development as researchers mainly agree that entrepreneurial activity is key to economic development (Kasseeah, 2016). Finally a critical discussion on the impact of Mycoskie, though TOMS, will be undertaken and the other side of discussion around whether TOMS has had their intended social impact. 
TOMS was founded by Blake Mycoskie who, after visiting Argentina found that many children had no footwear to protect their feet, decided to create a company that for every shoe purchased would donate a pair to a child in need using the one-for-one model (TOMS 2011-17). Mycoskie had talked about how the idea formed during a holiday in Argentina where he witnessed children without shoes, he then became aware of a charity that donated shoes, however it completely relied on donations to be able to help anyone. Mycoskie then decided that the best way to make a difference was to create a for-profit business that would be able to provide shoes for as long as it was successful (Mycoskie 2011). The story of TOMS shows how Mycoskie spotted enterprise opportunities and exhibited entrepreneurial behaviours of maximising opportunities and spotting gaps in markets (Gale 2017).
Within 7 years Mycoskie, through TOMS, had sold 10 million pairs of shoes (Montague, 2013), which also meant 10 million pairs of shoes had been donated. Mycoskie, instead of resting on his laurels, spotted further enterprise opportunities and in 2011 launched TOMS eyewear designed to save and restore sight in poor countries (Montague, 2013). Innovation is another trait of many entrepreneurs (Basu et al., 2008, Schumpeter, 1947, Gale, 2017) and this is something that Mycoskie displays in abundance. Since 2011 Mycoskie has innovated TOMS further to include coffee and bags all under the one-for-one model and all benefiting those in need (TOMS 2011-17). All of these innovations show Mycoskie’s keen eye for spotting enterprise opportunities to further develop TOMS but to also help others.
Economic development has been described as a broader concept than just economic growth (Economics Online, 2017). Development encompasses social progress including things such as cultural and human value and building capacities (tutor2u, 2017), whereas growth focuses on the increase in economy and financial resources. According to Todaro (2000) economic development focuses on 3 areas:
1. Life-sustaining goods and services – increasing access to basic life-sustaining goods such as food, shelter, health and protection
2. Higher incomes – increase levels of living, including more jobs and higher incomes
3. Freedom to make economic and social choices – expand the range of choices available to people. 
Mycoskie, through TOMS, has had a positive impact on economic development across 70+ countries or regions including the United States, Haiti, Honduras, India, China, Ethiopia and many more by increasing access to life sustaining goods. TOMS increases access to basic life-sustaining goods, such as protection from diseases linked to having no footwear, poor sight, lack of drinking water and unsafe birthing conditions (TOMS 2011-17). To date TOMS has donated more than 75 million pairs of new shoes, helped restore sight to over 500 thousand people, provided over 450 thousand weeks of safe water and provided safe birth services for over 175 thousand mothers (TOMS 2011-17). Furthermore Mycoskie, through TOMS, has committed to producing one third of the shoes they donate in the regions the shoes are distributed, and has created over 700 jobs in those regions (TOMS 2011-17). This commitment links in with Todaro’s two other areas of economic development as TOMS is creating more employment and giving people the freedom to make more economic choices. The work of Mycoskie through TOMS can clearly be linked to having a positive impact on economic development. 
Entrepreneurship is largely considered to be an essential part of economic development as new entrepreneurial activity can create new jobs, therefore lifting people out of poverty, alongside benefiting the economy (Kasseeah, 2016). Mycoskie, through TOMS, has committed to increasing the number of shoes produced in regions where they donate, and in in 2012 established the Start Something That Matters Foundation. This foundation is funded 100% by profits from his book ‘Start Something that Matters’ and will fund new social entrepreneurs to help them get off the ground with around 300 thousand dollars available (Cision, 2012). These new social entrepreneurs will create new companies, which has been described as ‘an engine of growth and employment’ (Kasseeah, 2016). The new companies will create new jobs helping to lift people out of poverty and having a positive impact on economic development in their regions. 
The innovative nature of the TOMS business model created by Mycoskie and the company’s success has led to lots of imitators or new businesses being established (Wydick et al., 2016). Mycoskie innovated the idea of selling shoes by setting up the one-for-one model as for every shoe purchased TOMS donates a pair to someone in need (Gale, 2017). This has since developed to also include the purchase of bags, glasses and coffee all under the one-for-one model. The charitable giving aspect of the company has played an integral part of Mycoskie, and TOMS success as it elicits involvement or participation from the public by appealing to the charitable side of human nature alongside bringing in profits for the company (Gale, 2017). The huge success of TOMS, in 2015 the company was valued at 410 million pounds (Anderson, 2015), has produced numerous imitators, new products and new businesses. The most notable is “BOBS Shoes” from Sketchers who have sold and also donated 10 million pairs of shoes to children worldwide (Wydick at al., 2016). Other companies include Warby Parker who have made “ultra-affordable” glasses to 1 million of the worlds visually impaired, Nouri Bar who have donated 90,000 meals. Roma Boots who donate boots in 20 countries, Uniform who have recently launched a campaign to raise funds for a project to provide school uniform to a child in Liberia and Soapbox who donate a month’s supply of water, soap or a year’s worth of vitamins (Wydick at al., 2016). All of these companies have adopted Mycoskie’s innovative one-for-one model, the success this model is bringing them will have a positive impact on economic development in the regions where the companies are based and where they donate due to an increase in jobs and a boost on the economy. 
The impact of TOMS has been widely discussed in recent years as questions have risen about whether the company has had the impact they intended to or not. According to the TOMS website they have had a big impact on the regions they operate by restoring sight to 500 thousand people, increasing maternal health care programme participation as a result of shoe distribution by 42%, created over 700 jobs in regions where TOMS gives and donating over 75 million pairs of shoes (TOMS 2011-17). TOMS also recently commissioned an impact report through the University of San Francisco focussing on the impact of TOMS in rural El Salvador. The positives that came from the report showed that 90% of the children who received the shoes wore them at least four days a week and that there was no statistically significant evidence that TOMS shoe giving negatively impacts local shoe markets (Wydick at al., 2016). 
The impact report was in response to negative views on whether the one-for-one model of TOMS was actually fighting poverty and if the shoe donations were affecting local shoe producers (Hackel, 2013). The hope for TOMS was that the impact report would stop this negative criticism but unfortunately the report showed that there is no evidence that the donated shoes have any life-changing impact on those that receive them (Wydick at al., 2016). The impact report also showed that those receiving shoes were ‘significantly more likely to agree with the statement that ‘others should provide for my family’s needs’ and less likely to say that ‘my family should provide for its own needs’ (Wydick at al., 2016). Philosopher Slavoj Zizek (2010) has been critical of TOMS calling the company an “absurd example” and that the donations are an ‘element of hypocrisy’ as those that receive the shoes ‘live in the same situation that produced them.’ Zizek’s argument is that TOMS doesn’t deal with the core of the issue and instead of trying to stop poverty by dealing with the issue TOMS is only helping with a minor aspect through shoe donation.   
This criticism has once again led to Mycoskie innovating the practices of TOMS by working to ensure that a third of their products are manufactured in the regions they support and donate to (Reed, 2017). Mycoskie and TOMS have also changed their strategy to approaches more likely to have the bigger impact they want, one of the main changes is to give shoes as a reward for children who join community-building projects (The Economist, 2016) and as a reward for school attendance and performance (Wydick at al., 2016). Mycoskie and TOMS have also changed the style of shoes to suit the differing needs of particular regions, for example donating snow boots to children in Mongolia or offering sports shoes as opposed to the canvas loafer (Wydick at al., 2016).
[bookmark: _GoBack]Throughout this essay the case has been made that Mycoskie, through TOMS, has had a positive impact on many regions. Although criticism has been made of TOMS about whether they have achieved their initial goals and also of Mycoskie’s giving model, the positive impact of TOMS cannot be disputed. The amount of donations made under the one-for-one model speak for themselves as millions of people in need have been helped. As mentioned previously in this essay, to date, TOMS has donated more than 75 million pairs of new shoes, helped restore sight to over 500 thousand people, provided over 450 thousand weeks of safe water and safe birth services for over 175 thousand mothers (TOMS 2011-17). Mycoskie has showed his entrepreneurial skill by identifying enterprise opportunities during his trip to Argentina in 2006 (TOMS 2011-17), and turning it into a very successful business that attempts to improve living conditions for those in need. The case has also been made that entrepreneurship is crucial to economic development and that Mycoskie, through TOMS, has had a huge impact on this through the amount of new jobs created, the Start Something that Matters Foundation and the influence on new business creation. Finally Mycoskie, through TOMS, has been key to economic development in the regions they support by providing life sustaining goods, helping with higher incomes and giving more freedom for people to make economic choices all key to economic development (Todaro, 2000).
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