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1. Introduction 
Define what leadership means and why is it important. You should provide a definition(s) of the term leadership from academic sources.

A key idea in both organisational and social situations, leadership is commonly defined as the process by which one person convinces others to work towards the same goals. Leadership, according to Northouse (2021), is "a process whereby an individual influences a group of individuals to achieve a common goal." This concept underlines that leadership is dynamic and relational, involving interactions between leaders and followers in addition to the attributes of the leader.

Importance of leadership 

· Direction and Vision (Good leaders set the team up for long-term success by expressing an appealing objective that is consistent with the goals and values of the company (Kotter, 2012).
· Motivation and Engagement (According to Bass and Bass (2008), leaders encourage individuals to offer up the greatest efforts in accomplishing organisational objectives through providing efficient communication, acknowledgement, and assistance).
· Conflict Resolution and Problem Solving (Their skill in conflict resolution and problem-solving guarantees the organisation’s smooth operation and successful achievement of its goals (Robbins and Judge, 2019).
· Change Management (According to Kotter (2012), leaders are in charge of leading change initiatives, supporting companies in responding to new difficulties, and creating a dynamic and resistant culture).
· Facilitating Change: By encouraging a culture of innovation and continuous development and empowering teams to take advantage of new possibilities and challenges, leaders assist organisations in adapting to outside forces.
· Building Organisational Culture: Employee behaviour and attitudes are shaped by the standards, beliefs, and expectations set by their leaders. A culture of cooperation, trust, and high performance can be fostered by an effective leadership style (Schein, 2017).

2. Main body
Choosing Organisations and Leadership Styles:

Autocratic Leadership at Primark:
 Primark frequently exercises autocratic leadership, particularly when it comes to its operational administration. Leaders make choices in this manner with little involvement from staff members. Everyone is required to follow by the tight rules, regulations, and goals set out by the leadership. This approach has the benefit of enabling rapid decision-making and transparent guidance, which is especially helpful when overseeing large-scale retail operations where efficiency and consistency are essential. The disadvantage is that, because they have little control over how things are carried out, employees may become less innovative and motivated. For instance, in order to keep uniform standards across all of its stores during peak seasons, Primark may resort to centralised management. However, this could make staff unhappy as they may feel that their opinions are not appreciated. Primark should think about including more democratic aspects into their leadership style in order to overcome these problems. Giving staff members the chance to provide input, submit ideas, or take part in decision-making procedures may improve job satisfaction and promote a more creative workplace. Improving morale and productivity by finding a balance between the requirement for centralised management and increased employee involvement could ultimately benefit the workforce as well as the organization's performance as a whole.

Transformational Leadership at Ford

In contrast, Ford has adopted transformative leadership, particularly in the time of former CEO Alan Mulally. By developing a future-focused mindset and promoting creativity, transformational leadership aims to inspire and motivate staff members to go above and beyond expectations. For Ford, this approach has proven beneficial, especially during times of financial pressure. Under Mulally's direction, the corporation experienced a culture shift, all while encouraging open communication and involving staff members at all levels. Higher employee engagement, more creativity, and a clear feeling of purpose between workers are some advantages of this style. The problem with transformational leadership, though, is that it takes a lot of time and work for leaders to develop and maintain the vision. Leaders and staff may experience exhaustion as a result of poor management. At Ford, transformational leadership brought the entire organisation into line with a distinct strategic vision, which helped the company overcome its financial difficulties. This strategy promoted a climate of open communication and collaborative decision-making in addition to giving the entire organisation a distinct and appealing aim. Workers were more engaged and creative since they were at all levels actively participating and connected to the company's objective. Although providing and sustaining transformational leadership can be difficult, Mulally's approach successfully united the workforce behind a single goal. Ford overcame financial difficulties in large part thanks to this group devotion, proving the value of a strong team dynamic and a common goal. If the duties of upholding such a leadership style are not carefully managed, leaders and staff may experience burnout. In light of these obstacles, Mulally's management approach was successful in recovering Ford, bringing the company into line with a distinct strategic goal and producing significant improvements in morale and output.

Situational Adaptation of Leadership Styles:

Styles of leadership should change depending on the demands of the moment. For example, in times of peak operation, Primark might profit from an autocratic style; while, in off-peak periods, a more participative approach might be more successful in encouraging staff involvement and innovation. Similar to this, Ford's transformational style was essential during the recovery period, but in stable times, maintaining control over operations may require a more balanced strategy that incorporates certain authoritarian characteristics.
Ford and Primark both serve as examples of how different approaches to leadership can work well in various situations. As demonstrated by Primark, autocratic leadership can guarantee consistency and efficiency, but it can also need to be matched with inclusive management techniques to maintain staff motivation. As Ford has shown, transformational leadership can promote major innovation and change, but it also needs to be managed carefully to prevent overspending on resources. The most important lesson is that principles of leadership have to be adaptable and sensitive to the demands of the business and its surroundings.

Describing Personal Experiences:

I learnt a lot about leadership while working as a sales assistant at Wenzel's the Bakers, especially in the areas of informal leadership and customer service. Even though I wasn't a formal leader, I frequently took the initiative to coach and help new employees during busy shifts, assisting them in understanding store protocols while improving the effectiveness of the entire team. In terms of customer service, I also set an example for my colleagues by being professional and empathetic, even in difficult circumstances, and making sure that clients were satisfied. In addition, I studied the ways in which my store managers led one in particular, demonstrating democratic leadership by including the team in decision-making, which promoted a cooperative and welcoming workplace. These experiences made me realise how crucial it is to stand up for what's right, set an example for others, and value other people's opinions even in jobs that aren't often associated with leadership.

Integrating Personal Experiences with Theory:

Case studies and personal accounts of individuals often bring leadership theories to life, demonstrating their applicability in real-world scenarios. For example, my experience working on a group assignment in college aligns with the transformational leadership idea, which emphasises inspiring and encouraging followers to achieve better levels of performance. This leadership style was demonstrated by our team leader, who inspired everyone to give their all while articulating an inspiring goal. This strategy improved our productivity and creativity in addition to raising our spirits. Similar to this, the CEO of a well-known software company illustrates how flexibility and awareness may result in efficient team management by implementing the situational leadership theory and changing their style of leadership in response to the demands and developmental stages of their team members. These stories highlight the practical applications of theoretical ideas such as situational and transformational leadership, demonstrating their significance in promoting successful leadership and attaining organisational objectives.

Conclusion:

In conclusion, the integration of leadership theories with practical experiences underscores their significant influence on efficient management and the achievement of organisational objectives. It's evident that understanding and putting these ideas into practice can boost both individual and group performance, as seen by the effectiveness of situational leadership in successful businesses and the force of transformational leadership in team environments. In my opinion, future leadership strategies need to put more of an emphasis on encouraging diversity and adaptation. By embracing diverse perspectives and being flexible in leadership styles, leaders can better navigate complex challenges and inspire innovation. Emphasizing emotional intelligence and continuous learning will also be crucial in shaping leaders who can effectively guide their teams through an ever-evolving business landscape. These insights not only reflect a deeper understanding of leadership but also suggest pathways for nurturing growth and achieving sustained success in any organisation.
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