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The hospitality industry is a diverse workplace that demands a great deal of intercultural collaboration from its employees and management. In this regard, the paper seeks to explore the various managerial styles adopted in different hotels and their potential positive and negative impacts. The essay will also underscore the importance of comprehending organisational behaviour as it is crucial to the success of the entire organisation.
The impact of an individual's behaviour in the workplace on the organisation is a subject that has been observed by Mullins (2013). His study highlights that several factors such as personality, motivation, and the social and cultural environment in which an employee works can influence their behaviour. It is essential to take these factors into account while managing employees and creating a positive work culture. 
Motivation can vary greatly from person to person. One effective way for managers to motivate their employees daily is to know them personally. By trying to have a deeper knowledge of their employees, managers can better tailor their motivational strategies to everyone.  
Another recent study, conducted by Guillén in 2021, challenges some commonly held beliefs regarding what drives humans and considerers that self-interest is the dominant factor. Guillén suggests that the old approach to teaching business is flawed and proposes a motivation map with a compassionate management approach.
While there are both intrinsic and extrinsic motivations, Guillén argues that ethics, which is a fundamental element of human nature, has not been explored enough. By incorporating ethical considerations into their motivational strategies, managers can create a more positive and fulfilling work environment for their employees.
In his research on organisational behaviour, Buchanan (2019) emphasizes the importance of interpersonal communication in driving performance within a structured workplace. An established status hierarchy can also be advantageous in promoting effective knowledge exchange among employees, as it provides clarity on each person's role and area of expertise.
The Blake-Mounton Managerial Grid Theory is a widely recognized model that delineates five distinct leadership styles, each with its unique characteristics. According to this theory, a balanced approach that addresses both high production and high people concerns can lead to the development of healthy and sustainable businesses (Cai, 2019). It is an exceptional theoretical framework for the hospitality industry as it highlights the importance of fostering a positive work environment that nurtures growth and success.
It is noteworthy that there exists a distinction between the role of hospitality managers and leaders. A manager is primarily focused on achieving workplace efficiency, while a leader is more inclined towards motivating employees to complete tasks, fostering originality, and conveying a distinctive vision. 
Management duties, such as controlling, coordinating, budgeting, and evaluating, are fundamental to the success of any organisation. However, these tasks alone are insufficient to achieve success. Leadership is equally imperative to ensure that the team or company thrives. A competent leader sets a clear vision and purpose and ensures that every member of the team understands and shares this vision. They establish values and serve as an example for all workers while strengthening their qualities and rendering their weaknesses irrelevant. A leader fosters group solidarity and defines corporate ethos while aiding in solving issues efficiently and managing tumultuous situations. They participate in meetings, moderate discussions, and influence the behaviour of staff members with their ideas. A leader creates an atmosphere that fosters community energy, which unites people towards common objectives. The main role of leaders is to find solutions to problems at once and ensure the resolution of the most pressing and urgent issues, so that work may proceed seamlessly.
Extensive research has been conducted regarding inclusive leadership and leader behaviors, which have revealed their positive impact on organisational outcomes (Northouse, 2022). 
Wood (2015) has pointed out, that a comprehensive knowledge of management should enlighten the members of the hospitality industry about the nature and practices of management. This includes comprehending various leadership styles, such as autocratic, democratic, and laissez-faire, and how they can be utilized to influence human behavior. Competent managers should be able to inspire employees, create effective teams, and enhance organisational performance.
At Marriott hotels, it has been observed that staff members are exposed to two distinct leadership styles, namely autocratic and democratic. Through regular staff meetings, promoting open communication, and creating a positive working environment, the senior staff has been able to provide a high standard of service and contribute positively to the overall bottom line of the business. 
As suggested by Steiger (2014), it is imperative for management to lead by example and become change agents within the organisation. Marriott Hotels & Resorts managers embody this idea by setting an example for their workers, possessing all the necessary traits, professional and personal ones, and exhibiting the required personality to be effective hotel managers (Qadri, 2016). 
Additionally, Marriott Hotels & Resorts managers can inspire and motivate their employees globally, pushing them toward success positively and creatively (Flamholtz and Randle 2011). This is the appropriate attitude that should be embraced by all hotel managers.
In the hospitality industry, a clear distribution of roles and responsibilities is essential for effective operations. The laissez-faire leadership style, which is characterized by a lack of direction and supervision, can be particularly detrimental in such an environment. The findings of a study on the exchange between leaders and team members highlight the importance of clearly defining everyone’s tasks and responsibilities within the team which contributes to establishing positive work connections (Martin, 2016). When each person understands their role, it reduces confusion and ambiguity and enhances the team's efficiency and productivity. Therefore, the leaders in the hospitality industry must employ a leadership style centered on role clarity and effective dialogues to establish a pleasing workplace and support better performance. 
Leadership behaviours of managers are a critical resource for the successful implementation of changes in the workplace while also reducing the potential unfavorable impact on the welfare of employees (Day et al., 2017). To facilitate employee adaptation to new roles and tasks, managers can enable employees to undertake organisational reshaping activities, help in dealing with issues, and eliminate challenges (Stouten et al., 2018).
The Savoy Hotel in London is a hotel that boasts a rich history and an outstanding reputation for offering exceptional service and memorable experiences. This organisation displays a democratic leadership style. According to The Savoy Team in 2024, the hotel's success is attributed to its employees. It is apparent that the hotel's leadership recognizes the importance of systematically designing and allocating tasks and providing effective staff training to increase productivity. The hotel's goal of gaining a competitive advantage with a strong team that can contribute to overall procedures is commendable. The leadership role of managers at the Savoy appears to be focused on enhancing people's performance, which is a strategic approach to achieving success in the hospitality industry.
In contemporary times, various styles of leadership have emerged, each with its inherent advantages and disadvantages. The autocratic style of leadership involves the leader making decisions on their own, which can be effective in emergencies. However, it may result in demotivation or exclusion of some staff members. Democratic leadership, on the other hand, encourages creativity and participation among team members. However, it might be a lengthy approach, also it might be less suitable in some scenarios. Bureaucratic leadership is characterized by strict adherence to rules and procedures, which often results in consistency and accuracy. However, it may stifle innovation and flexibility. Finally, transformational leadership inspires and motivates team members to work towards a common vision, resulting in higher performance and satisfaction levels. However, the transformational leadership style requires a high level of commitment and charisma from the leader (Roache, 2023). 
Marriott Hotels & Resorts has been consistently recognized as a top employer globally, owing to their unwavering commitment to the well-being of their staff members. David Rodriguez, the global CEO of Marriott, emphasizes that the ability of the hotelier to focus on employees’ welfare is crucial to its future success. This vision dates back to the 1930s when the founders of the company appointed a company doctor to care for employees as the business expanded. In the times of the COVID-19 pandemic, Marriott was compelled to furlough countless members of staff, however, the leadership team still focused on aiding its employees. Arne Sorenson, the CEO of the company, kindly gave up his salary for that year, whilst other executives chose to take only half of the salaries to reduce employees’ financial problems, as reported by Forbes.com in 2020. 
There are potential drawbacks to the democratic leadership style employed at Marriott Hotels, especially for the empowerment of employees. While it is admirable to encourage a more collaborative and inclusive work culture, there is a risk that some individuals may interpret this approach as a lack of accountability and discipline. This may result in employees undermining the authority of their managers and treating them as equals, which could have negative implications for the overall functioning of the organisation. It is therefore important to strike a balance between empowering employees and maintaining clear lines of authority and respect in the workplace.
The Savoy Hotel has a similar approach by trusting their business reputation to administrative and housekeeping staff, and other key employees. To be successful managers must constantly strive to enhance their team's learning and encourage them to solve problems in innovative ways. They are required to possess appropriate leadership styles, exhibit humility, and a readiness to innovate. Moreover, the managers face a wide range of challenges, from managing emotional conflicts to making unpopular decisions while scrutinizing the trade-offs necessary in daily operations. Therefore, they must make informed decisions to ensure the smooth operation of the hotel (Arturo Cuenllas, 2013). 
The leadership approach presents a notable advantage for The Savoy Hotel. By adopting this approach, employees are likely to feel appreciated and empowered to express their opinions, leading to better employee retention rates and maintenance of high-quality customer service due to the pool of experienced staff members. As Franck Arnold, the vice-president of the Savoy hotel, in London, stresses, providing exceptional customer service is crucial for The Savoy's guests, as it is renowned for its luxurious hospitality in the most culturally varied cities worldwide (Lake, 2020). 
One potential disadvantage of having numerous ideas is that it may lead to ineffective decision-making processes, which in turn can cause frustration, delays, and inconsistent outcomes. However, by thoughtfully balancing both the emotional and intellectual variables and engaging in thorough problem-solving, it is possible to mitigate these issues. This approach can help leaders make more informed decisions and prevent the decision-making process from becoming increasingly frustrating. By prioritizing critical thinking and careful evaluation, leaders can enhance their ability to make sound decisions and achieve better outcomes.
The successful financial performance and robust reputation of both hotels, Marriott and The Savoy Hotel is indicative of the efficacy of their strategies. As such, these valuable leadership approaches can serve as a model for new or well-established businesses. 
Effective leadership is a crucial aspect of any successful business. Leaders who set high standards for themselves and their teams, and learn from other successful approaches, are more likely to achieve their goals. Leadership effectiveness is derived from the willingness to establish standards and make decisions that benefit the organisation. This can be achieved through the satisfaction of employees' needs, ethical decision-making, prioritizing relationships, and fostering a positive work environment (Brown, 2019). 
Also, it is important to consider external factors that can impact employee performance and well-being. For example, research has shown that family problems can have an unfavorable impact on an employee’s work-personal life equilibrium and productivity (Amstad et al., 2011).
In addition, Stillman and Stillman’s analysis (2017) emphasizes the importance of recognizing generational differences in the workforce, particularly among Millennials and Gen Zers. Leaders who are proactive in identifying and addressing the unique perspectives and expectations of these generations can better recruit, retain, motivate, and manage their workforce. Being aware of these factors is key to creating a workplace culture that is respectful, inclusive, and supportive of all employees. By fostering an environment that prioritizes the needs of employees, ethical decision-making, and positive relationships, organisations can promote effective leadership and achieve their goals.
The study of various leadership approaches and their impact on a business's success is a crucial aspect for future managers to understand. Individuals working in the hospitality industry can explore and comprehend the necessary tools to excel in their roles. In management, achieving a balance between control, structure, and scrutiny, as well as creativity, chaos, vision, and synthesis is imperative. An effective leader should focus on challenging tasks, such as analysis, control, strategy planning, evaluation, discipline, and decision-making, as well as easier ones, such as human interactions, ambition, innovation, and consideration.
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