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What is the workbook for?

The purpose of this workbook is to enable learners to demonstrate and provide evidence of how they meet the learning outcomes set by the College of Policing, for the BSc programme. Essentially, you are being asked to outline your experiential learning based upon your theoretical understanding in a range of operational situations.
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Word count policy can be found in chapter 7 of the Academic Quality under section 7.7 (this applies to presenting work above and under the specified word count). 
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Dates of workbook submission will be made available and posted on Moodle.
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· take personal responsibility for adhering to confidentiality rules. 
· not include any dates of any incidents or anything that specifically identifies an actual incident.


Please be aware that any content that is deemed to be inappropriate, disrespectful, or abusive will not be tolerated. Following review of any content of this nature the information will be shared with the employer of the student responsible.  

Should any health and wellbeing concerns be raised because of disclosures made by the student within this workbook, the employer of the student will be informed.  
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Task 1

Relevant areas of the National Policing Curriculum: 
Understanding the Police Officer Role.

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate the strategic role of the College of Police in professionalising policing in the U.K.

Evidence how you are working to fulfil the role of a modern professional police officer now that you are in your final year of probation.

Critically reflect upon how your final year of probation has seen your role as a police officer change. 


Consider the strategic Policing requirement, Policing Vision 2025, the Workforce Transformation 2018 and the College of Policing’s 5 Year Strategy.



2500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:


In this essay I am going to critically evaluate the strategic role of the College Of Policing in professionalising policing in the U.K. I will include evidence within the essay of how I am currently working to fulfil the role of a professional, modern policing officer having now come to the final year of my probation. I will then go on to discuss how my role and thoughts as a police officer have changed during my probation period. This essay will also consider and include the strategic policing requirement; Policing Vision 2025 - College of Policing’s 5 year strategy and the Workforce Transformation 2018. 
 
Professionalism can be defined in a variety of ways. For example, it can be defined as the conduct or qualities that characterise a profession or a professional person. (Webster 2019). Professionalism is a part of the policing code of ethics and officers must adhere to it throughout their service. Due to the authority given to the policing service, it is vital to be professional at all times. College of Policing board will state that “The code of ethics makes explicit the ethical principles that should guide the difficult decisions that everyone in policing has to make every day of the week” (Pearce). As well as having the power to take someone’s liberty away from them, officers have a duty to protect vulnerable people. If there is not a sense of professionalism then public confidence could be jeopardised and officers could find themselves becoming heavily scrutinised. 

There are numerous profiles and opinions on what a police officer’s role is. It covers a variety of duties. “As a police constable you’ll have the opportunity to make a positive difference to the public every day, you’ll build relationships with local and a variety of communities, reduce crime, support vulnerable victims and keep people safe” (Met Police 2018). Some responsibilities also include providing a visible presence for reassurance, to deter crime, gather and record intelligence and interview suspects. These are just a few examples of the larger list of responsibilities of an officer, included in a police officer’s job profile. In the United Kingdom, these standards and responsibilities of an officer are set out by the “College of Policing”. College of Policing describe themselves as a professional body for everyone working across policing on behalf of the home office. Established in 2012, the college of policing was created to take over training and development roles within police forces. Their main objective is to support professional development of officers, set high standards and share knowledge and good practice. (College of Policing 2020) 

A 5 year strategy was developed by College of Policing to improve policing. The strategy aims to improve policing by raising standards, building an evidence base and supporting professional development in the UK. The 5 year strategy was developed in November 2017, with the vision to make College of Policing in England and Wales a body to help improve policing and give a better service to the public. The review consisted of 3 key areas that needed improving. The first was to boost professionalism to ensure that officers have access to the most up to date training and it is properly prioritised. Another area was to improve leadership within the ranks of officers and staffs of all levels. And lastly the final point is consistency, where it matters most for the public. To have consistency in officer’s response and those working in policing in relation to the victims needs and how they respond to it. (College of Policing 2020)

The association of police, Crime commissioner and national police chief’s council also provided another method to professionalise the police. This was named “Policing Vision 2025”, which sets out a long term professional strategy for policing until 2025. It is said that it will ambitiously shape decisions on police resources through updating key strategies and supporting future programmes of work. There has also been a number of topics that this strategy hopes to change. This includes aligning the police with other public support services to protect vulnerable people, recruit a more representative workforce that will align the right skills and experience, and outline clear accountability arrangements to support policing at local and national levels. These changes include digital policing to allow public to make a digital contact and business support functions to be delivered in a more consistent manner to be more efficient and improve interoperability across the police service as a whole. 


These changes are being brought in as globalisation continues to accelerate and present new challenges to the police constabulary. A rise in diverse communities, complex tasks or new challenges such as cyber-crime and an increase in partner agencies are all things that will need to be adapted within the force to be sure efficiency and professionalism is maintained. There is also new challenges and threats involved with serious and organised crime groups and terrorism. As the public population continues to increase, they will still expect the police to protect them from harm.  However, with resources declining it is only possible to address the new challenges by changing the approach to policing to maintain the quality of services expected. (NPCC 2020) 

In 2019 the Home Office released a statement that it was going to recruit 20,000 more police officers in 3 years throughout England and Wales. It was stated this was to strengthen police numbers which had been cut since 2012. To be one of the 20,000 new officers there were 3 main routes you could proceed with. The first being the fast-track detective role, the second being a degree holder scheme and the third being the PCDA, (Police constable degree apprentice) (Home office 2019).  I enrolled onto the degree apprentice programme, which consisted of a 3 year probation scheme, working alongside the university to obtain a degree whilst working a full time job. This programme is a year longer in probation than the other schemes. However, this allows me to work towards a degree in professional police practice. This will enable me to actively apply the skills I am learning on the job and throughout the university and integrate them into one another. 

Throughout my three year probation period I attended a 6 month training scheme, after this I was placed onto a shift to work in the response policing department for the remainder of the two and a half years’ probation. The response department is the front line of policing where you are required to answer the public’s 999 emergency calls along with many other calls and responsibilities. Earlier I mentioned the Code of Ethics which is in the centre of all police officers thoughts. Code of Ethics is even more important as a response officer as you are what the public sees. If you leave a bad impression or do not adhere to these Code of Ethics then it may reflect a bad reputation in the public perception and you are at risk of losing public confidence within the community for your force. College of policing describes the Code of Ethics as “support for each member of the policing profession to deliver the highest professional standards in their service to the public” (College of Policing 2019). The Code of Ethics consists of 9 policing principles to uphold the most professional standards. These include accountability, fairness, honesty, integrity, leadership, objectivity, openness, respect and selflessness. During my current 2 and a half year service within the police I have  dealt with many different types of incidents in which I believe I have done my best to adhere to the Code of Ethics throughout. I will now critically evaluate a specific incident I dealt with where I believe my professionalism was shown. 

The incident I am going to talk about was an emergency call of a domestic ongoing where a husband and wife was going through a divorce. A domestic incident is a violent argument between family members which mainly occurs between partners, however it can take several forms of abuse. This can include coercive controlling behaviour, mental abuse and physical abuse (College of Policing 2020). In this incident the wife had called 999 to report that they had engaged in a verbal argument and he was refusing to leave. Working in a deprived area of the force many of our calls are domestic related and are dealt with almost every day. I made my way to the call with a colleague and requested further information on the incident to begin to use the national decision making model also called the NDM. There was very limited information in regards to the call as the female stated that he was refusing to leave before hanging up the phone. There was no details of person involved however the control room carried out warning checks on the address. The results of the checks was that the persons who did live at the address had last contacted the police in 2016 and the male had been arrested before but for minor offences. 

I arrived at the address which was at the end of a terrace and had steep steps leading up to a small front patio area. You could not see the patio area from the bottom of the steps, nor could I hear any arguing. On entering the steps I could hear a female voice begin to scream “STOP” which immediately alerted me. I activated my body worn video and rushed up the steps. I was met with a male standing on the artificial grass area of the front garden, near the front door, and a female standing within the door. The male immediately turned his attention to myself. I have noticed that he was wet from head to toe and there was a strong smell of petrol. I could see the male appear to rub his eyes in pain, I then witnessed the lighter in his left hand and a jerry can in his right hand. My adrenaline was then exceptionally increased as I understood that he was wet with petrol and showed intent to light on fire due to the lighter in his hand. Again, I began to spin the NDM I have assessed the danger that comes with fire and that should he do something it would put all parties in danger, including the street. 

The male then began to mumble that he had done nothing wrong and that he will not leave. He has then stated that he will set himself and the house on fire before he leaves. Through my service I have heard many threats like this but the intent was there with petrol already spilt over himself and the majority of the artificial garden area. I thought the best approach to start with would be a sympathetic one, and would also be the most professional course of action. I instantly requested that he puts the lighter down and stated that we can help with whatever is going wrong. I have never met the male, but with the information given that he was going through a divorce and using my NDM I believed he may have been going through a hard time, rather than intending to hurt anybody.  I could hear my colleague go over the airwave radio and request back up, however I knew that would be some time away. The male then lifted the lighter up towards his hair which was tied up in a bun. I became fearful for everybody’s safety and it was clear that he was not going to listen to a sympathetic approach so reassessing the situation I have demanded with a stern voice that he puts the lighter down. The male continued to shout abuse towards the female so I requested that she goes inside and shuts the door in hope to deescalate the situation. 

During this I was also considering my other options and contingency’s. I am a taser operater, which was located on the front of my vest. I did consider the use of it, however I had knowledge that if electricity and petrol come together this could become flammable, which would in turn put people at risk so ruled it out. Furthermore, I remembered that in 85% of cases where a taser is present it is not fired and the deterrent is enough. (Police federation 2020). Due to this I called out that I am a taser operator and it would be used if needed, however I did not draw it due to the flammable risk. After a number of stern requests, the male clinched his eyes before then opening them and lunging towards me with the jerry can, causing the contents to go onto my top, skin and vest. 

The male then turned his attention back to me and pointed the long kitchen lighter in my direction whilst igniting it and lunging towards me. Thus causing me to have to push him out of my space. I have then determined that I was going to have to use my personal protective equipment and Section 3 of the Criminal Law Act 1967, which states that reasonable force can be used in the prevention of crime or effecting arrest (GOV.UK 2021). I have retreated to the steps of the garden as I could now smell the petrol on myself and feared for my safety. It became apparent that the male had intent to harm himself and others including me, so my main objective was to dislodge the lighter from the hand of the male and remove the risk. Again, risk assessing I have recalled on my officer safety training where it states you can strike down on a forearm, which in turn causes the nerves of the hand to open and drop whatever’s in it (College of policing 2022). This would also cause the least injury to the male, rather than hitting him anywhere else on his body, and would also get the best outcome. I could now feel a burning pain going along my arm and chest area from the petrol burning my skin. I made the decision that if I don’t act fast the consequences could be catastrophic. I have drawn my baton and attempted to strike the male to his left forearm with force. I have struck his arm with my baton but the baton has rolled off due to the position of the arm and how wet it is. 

I have then started the NDM again as the male has lunged towards me for a second time with the jerry can, soaking me with more petrol. Having reassessed I have struck the male again, this time colliding with his hand and managing to break the top of the lighter so he could no longer ignite it. Having immediately realised this I have grabbed hold of the male, taken him to the floor and handcuffed him to the rear to prevent any further offences. Whilst restraining him, I have sent my colleague inside to be sure that everyone inside was safe and establish if any offences had been committed prior to attendance. The wife and two daughters were safe and well. 

As I was aware that he was also dosed in petrol I could see a watering can nearby and I have dosed him in water to try and minimise the risk of him igniting.  I have also used my airwave radio to request that fire service attend on a contingency should anything ignite and to make the subject and area safe. The male was then complaining about several burns to his skin that the fuel was causing, so I have cut his clothing off him and found him something more suitable to wear. All whilst doused in petrol myself, and my skin continuing to burn. The male was then arrested for multiple offences after, his aftercare and welfare was dealt with first. 

On reflection, given the circumstances, I believe I dealt with the incident as professional as I could. I also received 2 thank you messages from separate neighbours near the property who witnessed the incident, and both quoted how professional and serious the incident was. On reviewing with colleagues, I have reflected on the point that I was the most experienced at the call, so I naturally took the lead. If it had been a year prior in my service this may have been different. 

In conclusion, I believe the code of ethics along with professionalism should be at the forefront of police officers’ actions. It is a vital part in gaining public confidence and getting decisions correct. 

2719 words 
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Relevant areas of the National Policing Curriculum:  
Communication Skills, social media, Communication Strategy 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


  
	
Critically evaluate your experience of the use of social media as a means of informing and engaging with the community and promoting policy initiatives.

Consider the force policy on using social media for professional information and engagement purposes. 
What social media platforms are used by policing?
What are the benefits and risks of using social media?


 
2500 words (+/- 10%: include your actual word count at the end of each section) 




ANSWER:


In this essay I will critically evaluate my experience of the use of social media as a means of informing and engaging with the community whilst promoting policy initiatives. I will also discuss the forces policy on the use of social media for professional information and engagement purposes with the public. I will consider what social media platforms are being used by the police force and discuss both the benefits and risks or negatives of using it. 

The term social media can be described as a computer-based technology that facilitates the sharing of ideas, thoughts and information through virtual online networks and communities or apps. It was originated as a way for people to interact with friends and family but now has over 4.5 billion social media users around the world. It is internet based and can facilitate to give users quick, electronic communication which can include useful information, videos or photos. You can engage in social media through mobile phones, laptops, computers, tablets and even watches or any smartphone applications. The largest social networks include apps such as Facebook, Instagram, Twitter, YouTube and the new trend TIKTOK (Dollaerhide 2021). The progressive and effective use of social media is that if used correctly individuals reading updates will treat them as good sources of information and be more forthcoming with engagement and information themselves. To get this you would need to find a balance between engaging posts that can be relatable and posts that will be useful and informative. 

With over 4.5 billion users, the police service has had to adapt and find use for social media to reach out to such a wide community. A successful working relationship between the police and all media is vital in order to engage with communities. If used correctly, it can be used as a benefit to the police service in many ways. For example, this can include gathering intelligence and the arrests of outstanding suspects. However, with this comes many risks. Officers and police staff use social media, sometimes broadcasting their own personal views. This can become a risk as it can appear to represent the views of the organisation. There is also the risk that members of the public will report crimes or emergencies to these social media accounts, which could mean that they will be missed. This poses a big risk as those emergencies or incidents may contain threats and risks which need to be dealt with immediately. It can also bring some challenges and much scrutiny. For example, people may not agree with some media posts. This could be due to the decisions made or have possibly had a bad experience of the same incident so may feel the need to scrutinise it. 

The Police foundation has developed 3 key areas on why police forces must adapt and use social media. The first key area is providing information. This will allow specific and targeted information to be shared quickly, be easily accessible and cost effective. Providing information on a road closure due to a road traffic accident could be an example of this. The second is public engagement. Public engagement allows a way for the public to engage with their local forces and broadcast what’s being done in their area. Lastly, the third key area is gathering intelligence and investigation. This area will allow the police to listen to the communities who provide them with information and help build evidence and intelligence to assist with investigations (Police federation 2015). 

Police forces started using social media platforms in 2008. It was first used as an experiment to see what uses it could provide. Since then, the use of social media by police has now rocketed. With all police forces in England and Wales having twitter accounts for the public to engage with. In 2020, police social media accounts in the UK had a combined, approximately 1,568,000 followers on twitter and 825,000 likes on Facebook (Digital policing portfolio 2020). Police social media accounts, like the publics, also occasionally go “viral”. 	Which can be beneficial as it allows for them to gain more followers to reach a bigger audience. ‘Going viral’ means when a post from a social media account is being shared rapidly by many people in order to reach a larger group of individuals (Vertical Rail 2019). Debatably, the most viral and high prolific post from a police service was from Boston police department. The post included the following of the Boston marathon bombings incident which occurred in 2013 (The Blue Light Academy 2020). The suspect was still outstanding and at every stage of the pursuit the police kept the public up to date throughout. This included places to avoid and road closures. The viral announcement was provided via a tweet on twitter, which provided the information that the suspect had been captured and was in custody. This was retweeted by over 140,000 people. This means it is vital to provide the correct information to the public. 

South Wales police use 4 main social media platforms, which all have different uses. The main social networking site used is Facebook. Facebook is a social networking site where users can join network pages and forums with friends, family or colleagues and update them on forums or personal pages. South Wales Police can use this in many ways. Different pages will be set up for different areas in the force. This is in order to provide information across to the community’s and public around the issues of what’s going on in a specific area. The second most popular network site is Twitter. Twitter is a communication network that can be used to receive news, follow interests or stay in touch with friends and family. Again, this is a useful way to communicate with communities within South Wales, as you can post information where people can follow the page and have easy access to that information. It has over 100 million daily active users so is able to reach a wide audience (Forsley 2019). A different social network is YOUTUBE, which is a free network that shares information through videos. You can create and upload your own content videos and post them online for people to view. For police forces it can provide important and productive information to create and broadcast videos such as road traffic safety measures and updates on public order incidents. It can also go into the content of what police forces are doing in local areas, what departments are set up and show community engagement (Oneil 2020). The fourth social platform mainly used by police is Instagram. Instagram is another popular social media platform where you share pictures and videos to people who follow your account. Such a platform is a great way for forces to share their own photos and videos taken by officers to give an insight into the profession and help the community get to know officers and departments. It’s also a great way to advertise departments within the police, such as the dog handlers or horse departments. This can help to show what the job encounters. 

Social media platform will have to be monitored 24/7, which can be a strain on resources. If the public see accounts being broadcasted as police forces they will feel the need to freely comment and report incidents or issues to these accounts. Within these reports could be threat, danger or harm to the public. This could be an emergency if phoned through, which would ask the question of should it get the same attention as a 999 or 101 call. There could also be the impression that police are spending too much time on social media and not dealing with crimes. This could happen if social media is overused or used for the wrong information. It can also be time consuming, as when information and intelligence is provided it will need to be evaluated and tested, in order to decide how it will be used. College of policing’s stance on social media is that it must be prioritised by police forces to ensure that it is prioritised and that it is no longer a nice to have device but a channel of choice for many members of the community. (College of Policing 2020)


Furthermore, engagement through social media from a police force is not without risks and can encounter many challenges. For example, information placed onto these accounts need to be professional, relevant and useful to the public. If posts are seen as a waste of time and do not provide relevant information, it can leave the public with the impression that the police could be using their time more efficiently and open them up to scrutiny. It is important that the information is also presented impeccably as there is a likelihood that the reader will pass it on in a way in which they see fit, due to their opinion on the account. It is engraved that social media is fast moving and if it’s not done correctly or mistakes are made the world can see it. As expected, some members of the public will monitor these accounts for the slightest of mistakes to be able to scrutinise and slander, in order to either make themselves “go viral” or attempt to turn the community against said force. Therefore it is key that social media is used in moderation and correctly. 


I believe social media is a beneficial, effective and fast way of gathering and engaging with communities. I have had many positive and useful encounters with social media which has allowed me to save crucial time when dealing with certain incidents. One incident in particular was when I attended an emergency call of an 11-year-old male walking in the woods alone in just shorts and slippers with cuts to his arms. No other details for the young male were known and we had not received any reports of a missing child. I was aware that given this information, the male would be in the high-risk missing person category and therefore immediately made my way to the area. He stated to the passer by that he was walking to a location which is over 20 miles away, before running off and out of sight. I attended the location on an emergency response; however, it was a heavily wooded area and with only 2 resources available, it would have been a very difficult task to cover the area ourselves. 

Using local knowledge, I knew that the area was heavily walked by hikers and dog walkers. Due to it being early in the morning, this should be a beneficial time for this. I initially requested for assistance from a drone or helicopter, unfortunately these were not available for a few reasons. I then requested that a social media post be uploaded on both the force wide Twitter and Facebook page, along with the area specific pages to get to the closer community. After gathering as much information as possible and developing a risk assessment, I then requested this through the force control room who contacted the social media pages and were able to post the relevant description of the male, where he was last seen and where he stated that he was heading. I have requested both so that it can reach the more targeted community that was more likely to be walking in the area, and also the force wide page in hope that someone will be fore coming with information on who the male is or any more information. 

The post was circulated on social media, and within a couple of minutes it was receiving shares and comments for locals within the community who were willing to engage and assist police with finding this young male. With the post being circulated early, member of the communities were commenting with information that they had walked certain routes within the wooded area he was last seen and that there was no sight of him yet. This became extremely useful as it allowed us to narrow the search down for officers, as some routes had already been covered by the public. There were also local members of the public commenting that they were going to help assist with the search and leave their home to walk the wooded area. 

After searching for several minutes, we then received information from the control room that a member of the public had commented on the force wide Facebook page with information on the male’s identity and where he was possibly living. Other officers have attended the address which was supported living for children and established that the carers there had lost sight of the male over 2 hours ago and that they were trying to contact the police but could not get through. All the necessary checks were then complete, and it was recognised that the male has moved to the supported living just 2 days ago due to behavioural issues. In the early hours of the morning, he had self-harmed and left the address due to not getting on with staff. With this, we were able to gain a photo of the male and attach it to the social media posts along with a further description. 

On gathering further information from staff, they informed me that the male was possibly in possession of his phone and would have use of social media. Checks were then carried out with other teenage residents who had the missing male on social media and it showed that he had not been online since the day prior. Eventually, a member of the public phoned into the control room informing them  they had seen the social media post and they were currently following the male. I was then able to speak to the reporting person. This person stated that they were currently walking along a heavily wooded area, but he was not able to describe exactly where. I then requested that the reporting person downloaded ‘WHAT3WORDS’ to locate them. What3words is a digital geocoding system that allows you to identify your location by a three-by-three metre square, anywhere in the world. The satellite will then give you 3 random words from the English dictionary that are specific to that three-by-three metre square that you are in. This allows other people to search them and show exactly where you are on the map (Anina 2021). Using what3words, I was able to locate the reporting persons and missing child. The child was then taken to hospital and relevant safeguarding procedures were put into place. 

In conclusion, I believe if used correctly social media can be a great assist for police forces. The incident I was involved in, along with many others, may have had a different outcome had the social media post not been circulated and that member of the public not seen the post.  If you keep the information informative, productive and useful to the public, you do not open yourself up to scrutiny or allow the members of the public to scrutinise, who may always have a negative impression on the police. 

 2506 words 













Task 3

Relevant areas of the National Policing Curriculum:  
Leadership and Teamworking 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate and evidence your flexibility in leadership style.
 
Critically analyse leadership strategies that you have developed to manage a range of different operational situations.

Consider leadership models commonly used in policing.
How were you able to apply a change in leadership style/strategy to reflect changing circumstances?
  
 
2500 words (+/- 10%: include your actual word count at the end of each section) 
 




ANSWER:


In this essay I will attempt to critically evaluate and evidence my flexibility in my leadership style. I will attempt to critically analyse leadership strategies I have developed during my time as a constable in order to manage a range of different operational situations. I will also consider the leadership models commonly used in policing and how I am able to apply and changed my leadership strategy to reflect the changing circumstances. Throughout the essay I incorporate the Bortons 1970 reflective model to structure and critically analyse my response. 


What is leadership? Leadership is the action of leading a group or people or an organisation. Leadership can also be defined as the ability of an individual or a group of individuals to help guide others or members of the organisation (College of Policing 2020). All organisations need good leadership, and a well led organisation can be more productive. In turn, colleagues of a well led organisation have been said to have a clearer vision of their end goal, therefore they are more engaged and motivated. Effective leadership relies on people skills. A good leader is able to create a vision for its colleagues of the end goal. This can be carried out by providing good direction, making priorities clear and provide markers for success. However, even though a leader always has their end goal in mind, they don’t let go of reality. An effective leader also works well within a team. They communicate with their colleagues effectively. Leaders have the ability to motivate their team, they understand and respect them as individuals and know their strengths as well as their weaknesses. Furthermore, good leadership recognises and considers the needs, views and opinions of their fellow team members. Showing appreciation of their team members also makes a good leader(Mindtool 2020). Leaders also need to be adaptable, embracing change along the way and adapting to problems on the way to their end goal. Even though good leadership uses management skills, the two should not be confused for each other.
	Leadership occurs in lots of different organisations and is a key skill in the police. Effective police leadership helps officers to identify with their colleagues as well as a leader encouraging a sense of belonging, which could in turn lead to good police performance. Leaders in the police should be able to adapt quickly to changing circumstances, having knowledge of their resources and using them efficiently and effectively. Leaders should achieve what they set out to accomplish proving that they have effective measures. (Robbins 2022)


The first part of Bortons model is “WHAT”. The incident I am going to discuss was an emergency call with very limited information provided. It was a call to police saying that my sister’s partner is beating her up downstairs he has a bottle before hanging up the phone. A large disturbance could be heard during the call. On asking for further information none could be provided as the mobile number had no body linked to it and the house in question had an elderly couple linked with no previous police history, this raised my risk assessment as in the initial call a large disturbance could be heard, it’s a domestic situation and no information could be established on any parties involved. A domestic situation is when an incident or pattern of incidents of controlling, coercive, threatening, degrading and violent behaviour occurs between usually partners or ex-partners but can be family members (CPS 2020). I immediately considered that a male at the proper will be a suspect for a domestic assault as the initial disclosure stated that he assaulted his partner. 

On route to the location the control room has put a Taser policy on the incident as it was reported that the male was in possession of a weapon (South Wales Police 2022). As I am a Taser carrier I was able to proceed and naturally took the lead. My colleague also had considerably less service. On attendance at the address, the front window had been completely smashed through and there appeared to be a large amount of blood over the walls of the inside of the property. I could see a male frantic in the living room and run up the stairs of the address. I have activated my body worn video and entered the front door of the address calling out police. Due to the significant amount of blood I have drawn my Taser and entered the living room area where I was met with a male and female. On engaging with them it was established that they were the victims and that the suspect was upstairs with a possible weapon. The female was bleeding from her mouth but it did not seem significant enough to be the cause of the blood on the walls. This did increase my risk assessment as the subject was the one with possible injuries, I could then hear the subject shouting threats down the stairs towards myself. I have instructed my colleague to stay with the victims and administer first aid, while I attempted to engage with the subject.

Reflecting on my initial attendance, I took into consideration that I was first on scene, a taser carrier and older in service than my colleague. Therefore I naturally took the lead, as it was a taser authorised call and my greater experience with conflict. I believe I adopted an autocratic leadership style on initial attendance as I felt the need to take total control over the situation due to the little information provided and the risks involved. An autocratic leadership can be described as one leader who has total power and does not allow for anybody else to make decisions (STU 2014). This approach was key in gaining control over the situation as I knew my colleagues had trust in my ability and would look at me to make decisions in time of conflict. I also feel it was necessary due to the high risk situation, limited information provided and that the subject started making threats. 

The second part of Bortons Reflection model is “So What”.  I believe that leadership qualities are essential to every day policing in order to gain control of situations and be able to manage incidents. I have called for further units, due to possible casualties and threats from subject. However I was aware that we were under staffed and it may take some time. It was relayed to me that further units would be approximately 20 minutes away, so again my risk assessment changed and my colleague’s safety became paramount. I have stuck with the autocratic approach as I needed to gain control of the situation so again, I have shouted demands up the stairs the subject to show himself. Again, I have been met with threats and the subject has thrown a glass bottle down the stairs in my direction. As I knew the victims were safeguarded with myself I have kept distance and attempted to engage from the bottom of the stairs. The subject then went quiet which raised my concerns as I was aware that he was possibly injured. 

I have then attempted a democratic approach as I wanted to be certain that my colleague was confident enough to stay with the victims if I were to approach the victim. A democratic leadership is known to be a participative leadership In which members of the group participate in the decision making process (Susman 2022) On discussion, it was decided that my colleague would stay with the victims in a locked room downstairs and I would go upstairs to assess the subjects injures along with an attempt to detain him. As my taser was drawn I have walked up the stairs shouting commands and could see a blood trail leading to the back bedroom. The subject was still shouting threats through the door so I have again, adapted the autocratic approach due to his demeanour and raised my voice to gain authority. I have opened the bedroom door to the male holding a glass bottle above his standing behind the bed. I have raised my taser in his direction and shouted a number of commands in which the subject has dropped the bottle and began to listen. I have managed to detain the subject in handcuffs to the rear. I have removed all potential weapons and then reverted back to the democratic approach to speak to my colleague. As my colleague had been with the victim she was in a better position to know what the subject had done and what he would need to be arrested for. It was established that the victims were the son and daughter of the owner of the house and had been staying there when the parents were away. The daughter had invited her new partner around who was not from the area. The male had taken a number of drugs and became aggressive before damaging a number of items and assaulting both subjects, on doing checks the male had a number of concerning warning markers including assault police. On discussion my colleague has then arrested the male for a number of offences before other units were able to arrive and assist in conveying him to custody. 


Authority played a huge part in being able to detain the subject and deescalate that situation. It is said that police authority can be crucial in the health, safety and welfare of the public (Study 2016) It was crucial that I was able to assert my dominance and authority due to the risks involved in the situation and the fact that assistance was over 25 minutes away. Without that dominance I believe officer’s safety could have been jeopardised due to the number of warning markers on the subject. The skills used were that of Betaris box, which is taught as a public order training method. Betaris box can be considered as a mental model that shows that your attitude affects the way other people respond to you and therefore their attitude towards you can change, which causes their behaviour towards you to change (Farmer 2015). Speaking calmly with the male who was intoxicated and threatening was not proving to be beneficial so I had to speak to him on a level that he would be able to understand and listen to.  

Applying the last bit of Bortons framework “now what”. On reflecting on the incident it has led me to understand that leadership are essential qualities in modern day policing. The use of a number of leadership and teamwork abilities is vital in the amount of diverse situations you can encounter as an officer. It was vital to adapt in this situation as my colleague may have received information that I was not aware of, that could affect the investigation going forward. I considered that should I have not altered my leadership approach and considered options with other colleagues then the situation could have escalated and the victim be left in a vulnerable position. 

On conducting a debrief, as a whole, I determine that I evidenced a range of leadership styles through the incident, which evidenced my ability to adapt to the situation and reach a desired outcome. Debriefing can be described as a structured learning process designed to continuously evolve plans and learn from mistakes whilst executing them (Sundheim 2015). During this incident I believe I was able to act appropriately in leading the incident due to my experience with these types of incident and my colleagues lack of service. However, on critically analysing my performance I do consider that there are many leadership styles that could have been implemented. One I could have considered was the Lassiez-Faire approach where it would have been a more hands-off approach in regards to colleagues. Also described as “Delegate leadership”, it is known as the direct opposite of the autocratic approach. This approach would be for a person to use their own initiative, skills and ideas to complete tasks how they see fit (Herrity 2020). Although, in this incident we were unaware of the dangers we were facing. If I did not take the autocratic approach, my colleague may have had a different mind-set and we may have been working towards different outcomes which could have put us at risk. 

Reflecting on my behaviour  towards the subject, I conclude that I needed to be clear and concise in order to give orders in a dangerous situation. The male was intoxicated and I knew he was going through a difficult time due to the victim stating he had taken drugs and they had argued. My main focus was initially on the safety of everyone in the property and knowing that the male has injuries was the priority. This is why it was key to use the necessary force in order to gain compliance of the male and remove any dangers including weapons. Then a more emotional approach was undertaken in order to sympathise with him and defuse the situation, and also check on his welfare. This is demonstrated by HMIC where an important quality within leadership is emotional intelligence. On adjusting behaviour through the ability to understand human emotions (HMIC 2016)


In conclusion, I believe there is a place for every leadership style within policing and teamwork can play a vital role in policing communities and controlling incidents. My attendance at this call allowed me put into practice my leadership skills at a major incident and see how they cope under pressure. I believe that I have developed a desired standard of leadership with my involvement in sport which I am able to include in my day to day role as a constable. I believe debriefing is another good quality of leadership and shows that you are willing to develop and adapt and have different type of leadership skills, not just over powering. I would like to think that one day my leadership skills will allow me to develop my career and possibly gain promotion. 
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Task 4

Relevant areas of the National Policing Curriculum:  
Coaching, Mentoring, Assessment
 
 
	
Critically reflect upon your three-year probation:

How have you benefited from mentoring and coaching? 
How has it helped you to meet personal, professional and organisational goals?
How has it aided you to learn, develop and perform in the workplace?

Consider relevant coaching and mentoring definitions along with current coaching and mentoring theories used in policing.

How do you provide and receive feedback?

2500 words (+/- 10%: include your actual word count at the end of each section) 
 




ANSWER:
In this essay I will critically reflect upon my three-year probation within South Wales Police, whilst also pursuing a university degree. I will include how I have benefited from mentoring and coaching whilst being involved in a team and how it has helped to meet personal, professional and organisation goals. I will also discuss how it has aided my learning, development and performance whilst in the workplace. I will also converse on how I received and provided feedback in order to progress. 

In my 3 year probation within South Wales Police organisation, I have seen my role as a constable change dramatically. In my initial start period, I embarked on a 6-month training course which was classroom based. This is now a huge difference to my current duties as an independent patrol constable with almost three years’ experience. Throughout this period I underwent a number of assessments, such as self-assessments, knowledge checks and group actives that were developmental to myself and peers. I also underwent regular role play practicals alongside the classroom work in order to become comfortable with the practical aspect of policing. This would involve peer and mentor assessments and feedback in order to improve and develop for the next scenario. I think I am a practical learner so I enjoyed this aspect of training and felt it allowed me to learn more efficiently. There are many benefits to practical learning. This includes being able to retain information for a longer period and encourage self-learning as it can be more engaging for participants (Borkala 2021). 

Throughout this period, I have relied on assistance from many coaches and mentors to allow me to progress and develop as an officer and person.  I have been involved with coaches by playing a number of sports, and it is an important and useful skill to have. There are many different models of coaching, but I would describe a coach as a leader whose interests is to develop and help the skills of the individual that they are coaching. It can also be described as an attempt at unlocking a person’s potential to maximise their own performance. It is helping them in the direction they would like to go and learn rather than teaching them (Whitmore 2020). There are also many benefits to coaching for both coach and student, which can include, learning new skills and development. Through sessions a coach can guide development, encourage individuals and identify area for growth. It can also give an individual a sense of self awareness, where they will get an insight into their strengths and weaknesses and know where to concentrate their effort (Blanchard 2019).

[bookmark: _GoBack]Furthermore, I was allocated a number of mentors throughout my three-year probation. A mentor is usually a more experienced individual at the role in hand, and are trusted to act as a guide to see their knowledge to support the development of another. Another description could be an individual who acts as an advisor or coach for a less experience mentee, providing expertise and professional knowledge from a more experience perspective (INDEED 2019). The main focus on mentoring is personal development, whether it be with skills or career goals. Mentors often offer knowledgeable advice and guidance in order to aid in identifying milestones and action plans for progress. A mentor will be expected to actively listen with interest in order to reflect, build trust to develop a confident partnership and they will be expected to encourage and inspire the individual to motivate them to reach their goals.  

If you were to compare the two meanings, you would get a similar definition where in some cases they overlap. The similarities are often interchangeable, and both are desired to get to the same goal or results. They both would be valuable skills to have for any persons and beneficial development tools for the organisations involved. They can both play a key role in shaping a career or person’s ability and skills. They also share similarities in their qualities and skills, building a rapport with the persons, listening to them and being supportive (Meadows 2015). Both roles also require the mentor or coach to be critically honest and instructing and sometimes adapt their work to allow the mentee to find the best way for their leaning. 

However, there are also several differences between coaching and mentoring which help distinguish the pair apart. Firstly, a mentor is normally an ongoing relationship that can last a long time, where as a coach is normally a set period. Whether that be for a season during sport or probation during a career. They are often also focused on specific development issues rather than a broader view of skills. A mentor is also seen as more of an informal guide where meeting and advice can take place as and when needed. A coach is seen as more of a structured schedule with training arranged beforehand (Surbhi 2018). A mentor is almost always more experienced and qualified than the mentee, often being the senior person who can pass on valued knowledge and experience. A coach is often not determined by the level of experience but rather determined on the skills they offer and a more formal occupation. 

South Wales Police operate a coaching and mentoring scheme to assist in professional development and performance skills (College of Policing 2020). On completing my 6-month classroom based training program I then embarked onto a 12 week tutorship period, where I was allocated a tutor. This tutor stayed with me for the duration of the 12 weeks in order for me to complete relevant portfolios and requirements to move out of the tutorship phase. Initially they introduced me to my first contact with the public and would assist me in gaining confidence in dealing with incidents on using my preferred kinaesthetic learning style. Kinaesthetic learners are those who prefer to learn practically and whilst doing it physically (PSYNSO 2020). To start my tutorship, I shadowed and watched my tutors initial attendance at incidents to attempt to learn from their experience in order to incorporate it into my skills. This period was a key part for me to progress into my “independent stage” where I would be able to go out with different members of the team. The feedback during this phase would come solely from my tutor and it would be constructive in order to deal with the next incident. 

I then progressed into the independent patrol status which is the phase where a student officer is to demonstrate sufficient competence in the role of a constable as to function independently, lawfully and safely alongside other constables in the operational role (UWTSD 2021). During the mentorship period my role was mainly secondary where I found my tutor taking the lead throughout most of our incidents. However, towards the end of this phase I was expected to be able to take the role when needed in order to be confident enough to move onto this phase. I feel like this is the main learning stage through my development as I no longer had the safety net of a tutor and had to rely solely on my knowledge to deal with the public and incident faced with. It has also allowed me to gain valuable knowledge off other colleagues as you are able to go out with a different officers with different experiences and ways of dealing with incidents. This allowed me to pick certain skills up off different colleagues and incorporate them into my own work. Experience is valuable in becoming a well-rounded person and knowing different areas of ability (ODYSSEY 2017). On gaining independent status I have furthered my depth in knowledge and confidence in dealing with extensive incidents. It has allowed me to enhance my professional development and allowed colleagues to have more trust and confidence in my abilities. Although not fully confident and would some time have to require on colleagues’ knowledge in certain situations which proved I was still developing. 

Completing my second year of probation has seen my role as a police constable change drastically again. With teams constantly changing and officers going to specialist departments I found myself with a number of officers with less experience than myself. This has had an effect where I was viewed as one of the senior members on the team and people were turning to me for advice like I used to with my mentors. Although there is positives to this, I myself am still learning with only a couple of months more experience and found myself more often than not with a less experienced person. This would then require me to take the lead role at high-risk incidents and made any key decisions in regard to safeguarding and powers. While this was good for my self-confidence and skills, I found myself slowing down with self-learning as I would be the one making decisions which could prove stressful. 

A key part in this initial 2 years was peer and personal reflective practice. If I were to attend an incident in which was new to me, and I had not dealt with before I would be sure to sit down with the colleague and mentor and self-reflect on the incident in order to learn from it. This played a vital role in being prepared and ready for independent patrol. Reflective practice is thinking about and discussing your experiences and making an effort to learn and improve on them for development (HARAPPA 2020). It was also help review your mistakes and rectify them in order to come a more reliable team member. I believe that without this reflection I would not be acquitted with the skills I required to be an independent constable. 

Furthermore, receiving feedback is also a key element to my learning and development as a constable there are many positives to feedback which can include developing relationships, increase in motivation and confidence and continuous growth. Effective feedback also benefits the giver, receiver and wider organisation and it widens skills and increases confidence (Defranzo 2019) Feedback can be distributed in many methods. I partially choose to regularly use the debrief method as it can be described as a time for learners to reflect on their actions and discuss areas for improvements. I found this was the best and most efficient method for me and my progress as it could be used after going to each incident. Debriefing is normally progressed using Bortons refection model where you would discuss what went well, what didn’t go so well and identify areas for improvement (Dabell 2018) Throughout my mentorship I had to ensure that I met organisational requirements through engaging in the mentorship scheme and meeting portfolio requirements. This would sometimes require me to go to a higher demand of calls in order to gain experience in being involved in certain incidents. This can have an effect on the mentor and student as they feel they are being isolated from the team and carrying a bigger workload. However, it was what was required to complete the portfolio and develop onto the next stage. This has also allowed me to be relatable to the less experienced officers who have come to the team. As I have recently gone through what they area now experiencing I am more relatable to their needs and can understand. I have found that these newer constables have then come to me for help or advice or certain things in the portfolio and I have been able to assist in what’s required. 

Additional benefits to mentorship is that I was able to meet organisation priorities, in conducting a 3 month period. This is to allow me to meet the Chief constables delivery plan to “Develop supportive leadership that encourages a resilient and motivated workforce. Through engaging in the mentorship scheme it has allowed me to engage with my peers and increase human potential in learning and developing. Being an active learner also allowed me to learn from the skills that my tutor was using and incorporate them into my skillset in which I want to be a tutor myself. An active learner can be described as a person who actively seeks to understand by fully participating in the task at hand (University of Leeds 2020). Though the experience of mentorship has already allowed me to apply skills that I have developed throughout in order to share the knowledge with peers who have less experience but are going through the same process that I have gone through. I have found that the newer constables going through the same process find it sometimes, easier to relate to me as the know I have recently gone through the same process. 

In conclusion, I believe during my three-year probation period feedback has allowed me to develop my skills in resilience, knowledge and communication in order to be a successful independent constable. The inclusion of the occupational period report, which is the portfolio I am required to complete, has allowed me to gather my own feedback and evidence the skills I have learned through the incidents I have attended. I believe receiving constant face to face feedback with my training mentor, after each incident allowed me to realise where I gained the skills required for the portfolio. Through self and peer reflection I have developed confidence and been able to become part of a team in order to take the organisation forward and deal with challenges faced. Working through a changing career, there will always be room for improvement and learning, and continuous feedback and training from mentors and coaches will enable me to progress through my career. 



Word count 2270
Bibliography
The bibliography should only include sources referenced within the workbook using the Harvard referencing system. Information about referencing in written assignments and how to avoid plagiarism can be found on Moodle. It is important that you are aware of the importance of ensuring that the work submitted is your original work.
Task 1 

Bing.com. Professionalism Definition & Meaning - Merriam-Webster - Search. (online) Available at:  https://www.merriam-webster.com/dictionary/professionalism#:~:text=Definition%20of%20professionalism.%201%20%3A%20the%20conduct%2C%20aims%2C,profession%20%28such%20as%20athletics%29%20for%20gain%20or%20livelihood

College of Policing. Fundamental review into the College of Policing | College of Policing. (online) Available at: https://www.college.police.uk/article/fundamental-review-college-policing 

College of Policing. 2022. Personal safety training programme | College of Policing. (online) Available at: https://www.college.police.uk/career-learning/learning/courses/personal-safety-training-programme 

Criminal Law Act 1967. (online) Available at: https://www.legislation.gov.uk/ukpga/1967/58/section/3 

Npcc.police.uk. 2022. Policing Vision 2025. (online) Available at: https://www.npcc.police.uk/documents/Policing%20Vision.pdf 
 


Task 2 

Borkala, L., 2021 Practical Learning - The Best Way Forward. (online) CollegeMarker. Available at: https://collegemarker.com/blogs/practical-learning-the-best-way-forward/ 
Accessed 2022 

Forsey, C What Is Twitter and How Does It Work?. (online) Blog.hubspot.com. Available at: https://blog.hubspot.com/marketing/what-is-twitter#:~:text=Twitter%20is%20a%20social%20media%20site%2C%20and%20its,they%20enjoy%20consuming%2C%20or%20simply%20communicate%20with%20friends 
Accessed 2022

Harappa 2020 - What Is Reflective Practice?. (online) Harappa. Available at: https://harappa.education/harappa-diaries/what-is-reflective-practice/ 
Accessed 2022


Investopedia. 2022. Social Media: Definition, Effects, and List of Top Apps. (online) Available at: https://www.investopedia.com/terms/s/social-media.asp 
Accessed 2022


MUO. 2022. How Does what3words Work and Is It Better Than a Real Address?. (online) Available at: https://www.makeuseof.com/how-does-what3words-work/ 
Accessed 2022

Investopedia. 2022. Social Media: Definition, Effects, and List of Top Apps. (online) Available at: https://www.investopedia.com/terms/s/social-media.asp 
Accessed 2022

(Oneil 2020)
O'Neill, S., 2020. What is YouTube? | Digital Unite. (online) Digitalunite.com. Available at: https://www.digitalunite.com/tv-video/youtube/what-youtube 
Accessed 2020

Police-foundation.org.uk. The Briefing. (online) Available at: https://www.police-foundation.org.uk/2017/wp-content/uploads/2017/08/Social_media_briefing_FINAL.pdf#:~:text=Social%20media%20gives%20the%20police%20a%20new%20way,and%20counsel%20them%20on%20how%20to%20minimise%20risk. 


(The Blue Light Academy 2020)
MOODLE UWTSD
Accessed September 2022
 

Task 3

(FARMER 2015)
https://corporatecoachgroup.com/blog/what-is-the-betari-box
Accessed 2022


(Herrity 2020)
https://www.indeed.com/career-advice/career-development/laissez-faire-leadership
Accessed September 2022

(HMIC 2016)
https://www.justiceinspectorates.gov.uk/hmicfrs/publications/hmic-inspection-programme-2016-17/
Accessed 2022

(Mindtool 2020)
https://www.mindtools.com/pages/article/newLDR_41.htm
Accessed September 2022 

(ROBBINS 2022)
https://www.tonyrobbins.com/what-is-leadership/
Accessed September 2022

(STUDY 2016)
https://studycorgi.com/what-is-the-police-authority/#:~:text=The%20authority%20of%20police%20emerged%20from%20common%20law%2C,according%20to%20the%20state%20where%20it%20is%20applied.
Accessed 2022

Stu 2014
https://online.stu.edu/degrees/education/autocratic-leadership/
Accessed September 2022


(SUSMAN 2022)
https://www.verywellmind.com/what-is-democratic-leadership-2795315
Accessed September 2022


Task 4 

(Blanchard 2019)
https://www.instituteofcoaching.org/coaching-overview/coaching-benefits#:~:text=Numerous%20clients%20report%20that%20coaching%20positively%20impacted%20their,%28boss%2C%20direct%20reports%2C%20peers%29%207%20Communicate%20more%20effectively
Accessed 2022

(BORKALA 2021)
https://collegemarker.com/blogs/practical-learning-the-best-way-forward/
Accessed September 2022

(DABELL 2018)
https://johndabell.com/2018/08/05/models-of-reflection/#:~:text=One%20such%20model%20is%20called%20Borton%E2%80%99s%20Model%20of,a%20%E2%80%9Ccontinuous%20integrated%20flow%E2%80%9Dwith%20no%20beginning%20or%20end.
Accessed September 2022

(DEFRANZO 2019)
https://www.snapsurveys.com/blog/5-reasons-feedback-important/
Accessed SEPTEMBER 2022


(JOHN WHITMORE 2020)
https://www.makeuseof.com/how-does-what3words-work/
Accessed September 2022

(HARAPPA 2020)
https://harappa.education/harappa-diaries/what-is-reflective-practice/
Accessed September 2022)

(INDEED 2019)
https://www.skillsyouneed.com/learn/coaching.html
Accessed September 2022


(MEADOWS 2015)
https://www.ipl.org/essay/Coaching-And-Mentoring-Case-Study-PCTXVP84RG
Accessed September 2022


(odyssey 2017)
https://www.theodysseyonline.com/value-experience
Accessed September 2022

(PSYYNO 2020)
https://psynso.com/kinesthetic-learning-learning-style/#:~:text=Kinaesthetic%20learning%20is%20a%20learning%20style%20in%20which,learning%20style%20are%20also%20commonly%20known%20as%20do-ers.
Accessed September 2022


(SURBHI 2018)
https://www.ipl.org/essay/Coaching-And-Mentoring-Case-Study-PCTXVP84RG
Accessed September 2022

(University of Leeds 2020)
https://library.leeds.ac.uk/info/99039/online_learning/197/becoming_an_online_learner/3#:~:text=If%20you%20are%20an%20active%20learner%2C%20you%20actively,prompts%20you%20to%20think%20critically%20about%20your%20subject.
Accessed 2022



















 CONFIDENTIALITY and PLAGIARISM 

This is automatically checked via Turnitin submission of your workbook.


[bookmark: TITUS2HeaderFirstPage] 


[bookmark: TITUS2HeaderEvenPages] 


[bookmark: TITUS2HeaderPrimary] 


[bookmark: TITUS2FooterFirstPage] 

12


[bookmark: TITUS2FooterEvenPages] 

24


[bookmark: TITUS2FooterPrimary] 

23






[bookmark: TITUS4FooterFirstPage] 
[bookmark: TITUS3FooterFirstPage] 

32


[bookmark: TITUS4FooterEvenPages] 
[bookmark: TITUS3FooterEvenPages] 

6


[bookmark: TITUS4FooterPrimary] 
[bookmark: TITUS3FooterPrimary] 

7

image1.png
Prifysgol Cymru
% Y Drindod Dewi Sant

N University of Wales
Trinity Saint David

%





