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Introduction
Tesco is a famous retail chain in the world and a well-known private sector company in the United Kingdom. Tesco started its journey as a food shop in 1919 and has grown into a diverse retail organisation (Evans and Mason, 2018). Tesco's main objective is to meet the daily requirements of its consumers by providing a large variety of goods and services.
Tesco's goal is to provide high-quality and reasonably priced products to its consumers while maintaining its commitment towards sustainability and ethical business practises. It works to improve the whole shopping experience of its customers by increasing the accessibility of its products to everybody and by improving the sustainability of its operations.
The range of things that Tesco offers is extensive which includes food items, electronics, home goods, financial services and even digital products. Tesco endeavours to fulfil the needs of its customers by providing a wide range of services.
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Key functions of Tesco
Global retail behemoth Tesco depends on a number of critical operations to fuel its success in this fiercely competitive sector. Ensuring the operational efficiency, customer happiness, and profitability of the firm is contingent upon these functions. Tesco's core operations include marketing, human resource management, and accounting and finance. All of these areas aid in the company's competitive positioning.
Finance and Accounting: Tesco's financial activities are primarily supported by its finance and accounting division (Wood, Wrigley and Coe, 2017). This department oversees budgeting, fiscal planning, and financial transaction management, making sure the business stays within its allotted financial means. This role has a direct impact on the company's bottom line; hence its significance cannot be emphasised. Tesco can retain profitability, make wise investment decisions, and distribute resources where they are most needed by practising efficient financial management.
Keeping track of sales, costs, and assets is crucial for Tesco's vast network of stores, both domestically and internationally. Decisions about growth product price and other strategic matters are influenced by the data. Effective financial management also fosters confidence among stakeholders and investors, which helps Tesco get access to capital markets—a critical resource for expansion and innovation.
2. Marketing: Tesco's current market position is the result of effective marketing, another essential job. Tesco's extensive range of goods and services are promoted to consumers through efficient marketing techniques (Rosnizam et al, 2020). Tesco seeks to draw in and hold on to consumers in a fiercely competitive market by using targeted advertising, sales incentives, loyalty programmes, and market research.
The Clubcard loyalty programme, one of Tesco's marketing efforts, offers rewards to consumers for their patronage while collecting important data for targeted advertising campaigns. For customers to remember its brand, the business also makes offline and online advertising investments. Tesco can convey its value offer, stand out from rivals, and build a strong brand thanks to marketing.
Human Resource Management: The effectiveness of Tesco's human resource management procedures is also critical to its success. Managing human resources is crucial for attracting, developing, and keeping talent in an extensive and heterogeneous workforce (Sparrow, Brewster and Chung, 2016). In order to deliver great customer service and preserve operational
efficiency, Tesco must ensure that its employees are happy and motivated in a constantly changing business.
At Tesco, human resource management includes training and development opportunities, employing employees with a variety of backgrounds and talents, and fostering a healthy work environment. This strategy encourages a sense of loyalty and dedication to the company in addition to ensuring that staff members are properly trained to service consumers.
Tesco's Organisational Culture and Its Impact on the Business Environment:
Tesco has a strong commitment to being customer-centric, which is at the core of the company's culture. Customers' loyalty and happiness have always come first for the business. From price and product selection to customer service and marketing, every part of the company is infused with this customer-focused mentality. Enhanced customer loyalty and a great shopping experience are the outcomes of creating an atmosphere where staff are incentivized to go above and beyond to fulfil consumer requests. Consequently, this affects the company's competitive edge and market placement.
Tesco's culture fosters innovation and an entrepreneurial mindset by incentivizing staff to go beyond the box (Livermore, 2016). Tesco's own-brand product creation, forays into new markets and formats, and integration of state-of-the-art technology have been facilitated by this creativity. Its competitiveness and flexibility in the dynamic retail sector are improved by the organisation's proactive attitude to innovation.
Tesco's personnel and customer base both demonstrate the company's dedication to diversity and inclusion. In order to foster an inclusive atmosphere, the organisation values diversity. Tesco's flexibility and responsiveness to a multicultural clientele are enhanced by the viewpoints and ideas that this broad staff provides to the company. It guarantees that a diverse spectrum of clients and staff will find a comfortable and inclusive work environment.
Within Tesco's culture, there is a significant emphasis on both cost efficiency and operational excellence. All over the organisation, this has resulted in a culture of accountability and ongoing development. The organization's competitive advantage and efficiency are increased when employees are encouraged to identify methods to simplify processes and cut expenses. Because Tesco can give consumers low pricing while preserving profitability, its culture has an impact on the company's business environment.
Tesco's culture encompasses social responsibility and community participation. The company participates in charity endeavours and actively engages with the communities it serves. Positive relationships with local communities are fostered by this culture of giving back, which also serves to boost the company's brand. Tesco's reputation as a conscientious and moral company is enhanced, which benefits the external environment.
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Tesco's organisational success and overall organisational performance are directly related to its core competencies and culture. Its core competencies of marketing, human resource management and accounting and finance work in concert to provide successful resource allocation, product and service promotion and the growth of a trained and driven staff. When these tasks are carried out precisely, Tesco's market leadership is ensured by increased financial performance, customer loyalty and operational excellence.
Further improving Tesco's success is its own organisational culture. Innovative and adaptive thinking are fuelled by an entrepreneurial mentality and long-lasting client connections are nurtured by its customer-centric strategy. Community involvement and reputation are enhanced by embracing diversity and social responsibility. Tesco's competitiveness is strengthened and it can prosper in the dynamic retail environment because of the combination of these cultural components. The foundation of Tesco's long-term organisational success is its core competencies and culture both of which blend together.
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