
EFFECTIVE TEAM WORKING AND COMMUNICATION
[bookmark: _nwx28s9d61v][bookmark: _2dvsehid2oh0][bookmark: _t1ofapkazt6k][bookmark: _20kupkk3s8ll][bookmark: _Toc31033517]Difference between a team and a group
In the most common term, a group can be stated as a collection of people who are engaged in coordinating individual efforts. In contradiction to this, a team can be defined as a group of individuals who are used to share a team purpose in a collective way. The main differences between a team and a group can be represented as follows:
	Team
	Group

	For a team, the main facilitator is the leader of that team who is aimed at the improvement of all team members
	In the case of a group, the leader uses dominate the respective members and controls them

	Team members are provided with the opportunity to decide with respect to the disbursements of the allocated tasks (Omar et al., 2016)
	In a group, the members are not empowered as compared to a team. In this case, leaders allocate and assign people with tasks (Lynch et al., 2018)

	Team structure leads every member towards participating actively in the team working practices such as collective working practices, developing effective shared goals, along with eventual outcomes (Fini et al.,2018)
	In the case of a group, it is found that the leader acts apparently and uses to conduct meetings for discussing the outcomes of the members’ performances



[bookmark: _ao6qcn8odg32][bookmark: _Toc31033518]Characteristics of an effective team
An effective team culture of an organisation refers to the enhancement of working practices on a regular basis that improves the entire team along with the capabilities of every individual. Relating to this, it can be stated that an effective team must contain the following characteristics:
· Incorporation of a clear direction to the work to be done for generating a higher level of achievements
· Creating the provision of open, honest, and largely transparent communication system within the workplace (Kiweewa et al., 2018)
· The team members may be supporting changes and taking up challenges in an effective way
· Clear definition of roles and responsibilities, which is effective for increasing the flow of communication along with team performances
· Mutually accountable for each goal with the ability to achieve strategic goals predominantly (Owens and Hekman, 2016)
· Developing shared purposes and common goals may, which may be proved convenient for making sure that all team members are working collaboratively (Salas iet al., 2018)
· Encouraging the differentiation of members’ opinions and empowering them
[bookmark: _hrqs70imdv6y][bookmark: _Toc31033519]Group dynamics
In relation to the Belbin’s Theory of Team Role, it can be stated that group dynamics reflects the system of psychological and behavioural process of different occurrences within and/or between social groups. Group dynamics can be found at the core point of understanding sexism, racism, and many more types of social prejudices along with discrimination. It has been known that most of the groups have been experiencing the same stages of development with conflicts along with relative resolutions. 
[bookmark: _szfen7ennb53][bookmark: _Toc31033520]Effectiveness of conflict management and delegation
Team management for an effective team refers to the development of a convenient leader for fostering each meeting, project period, and providing team members with significant guidance. The leader may have the needs to develop an effective communication system that can help in building good relationships among the team members and with the hierarchy (Zhen, 2017). 
Delegation is one of the most significant management as well as team-leading activities that reflects effective leadership skills that are effective for developing mutual capabilities of team members. 
[bookmark: _fwmo9uezzwzb][bookmark: _Toc31033522]Nurses have a variety of duties and, in many cases, many patients in their care. Because patient care requires many time-consuming tasks, delegation is a vital tool to helping nurses spend their time in the most productive ways possible. Registered nurses can delegate tasks to several different kinds of healthcare professionals, including licensed nurses and nursing assistants. When delegating nursing tasks, make sure you have a high degree of confidence that the task can be completed correctly and safely. Clear, precise communication is important to any kind of delegation; unclear communication can directly impact a patient’s well-being. Your instructions must be clear and understandable so your delegate can easily follow them. Delegation can develop team cohesion and effectiveness, which requires you to know who’s on your team, what their strengths and weaknesses are, and what each is qualified to do. 
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INTRODUCTION

® The development of an effective team culture can
help an organisation in improving the flow of
performances by maintaining the flow of
performances along with convenient quality

® The organisation may require adopting and
implementing effective theoretical concept among
its employees
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TUCKMAN THEORY

© Tuckman’s Theory of Team Stages consists of forming, storming,
norming, performing, and Adjourning a team and its performance
(Kiweewa et al,, 2018)

© It has been understood that the respective organisation may have
enhanced the scale of communication among its employees and this
can be proved effective for developing a concrete and consistent
team culture within the organisation.

© The implementation of Tuckman’s Theory is largely effective for
designing a model that can help in developing a group or a team.
This theory leads to understand and evaluate the stages that a team
and the respective members may have to face during the working
practices related to organisational achievements.
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Tuckman's Team & Group Development Model
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Finish

Development of team

Start

‘Stage 5 Adjourning: Having completed their
task the group dissoives. Members wil share
either a sense of loss or rele, depending on
the outcome of the task.

‘Stage 4 Performing: Conlficence grows both
individually and with other members of the group as
they work towards a common goa.

‘Stage 3 Norming: The group fnd ways of resolving confict
‘and begin to emerge as a cohesive unit. Critiisms and
feadback are given constructively and members start
‘co-operating with one anather.

Stage 2 Storming: Confict ocours as personal agendas Gome (o
light. Members assert themselves and start questioning decisions
‘and challenging authorty.

Stage 1 Forming: Members start interacting and try to work out what s
expected of them. Excitement and enthusiasm is mixed with fear and
uncertainty.
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BELBIN’S THEORY
Belbin’s theory states about nine different roles of a team that are to
be undertaken by the relative members.
These roles have been identified as:
© Planting,
© Investigating Resources,
Coordinating,
© Shaping,
© Team-based working,
© Completer-finisher,

Specialisation,
© Monitoring Evaluator
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Difference between a team and a group
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Group dynamics

In relation to the Belbin’s Theory of Team Role, it can be stated that
group dynamics reflects the system of psychological and
behavioural process of different occurrences within and/or between
social groups. Group dynamics can be found at the core point of
understanding sexism, racism, and many more types of social
prejudices along with discrimination. It has been known that most
of the groups have been experiencing the same stages of
development with conflicts along with relative resolutions. In
accordance with the Tuckman's theory, it has been known that there
are five different stages of development for a group or a team.
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Meaning of Delegation

« Delegation is the assignment of authority and
responsibility to another person to carry out
specific activities.

+ Core concepts of management leadership

+ Empowers a subordinate to make decisions
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CONCLUSION

© The development of an effective team may help in
increasing the quality of employee performance and
the organisation as a whole

© A good team culture instead of group-based working
system can help an organisation in maintaining the
effectiveness of the communication system and
collaborative working practices
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