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PCDA Assignments 2 - Operational Policing Practice 2
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2. Evaluate the disruption options available to target criminal activity on the road network. (2000 words)

This essay will first outline the ways in which the road network can be used in a criminal manner and to the benefit of serious and organised crime groups. The essay will then describe and evaluate the options available to disrupt this criminal activity, analysing each method of disruption and the role it plays in both crime prevention and reduction.

The use of roads to aid and support criminality has long been an issue for police forces across the United Kingdom, however more recently it has become an even larger issue with more major road networks being developed and the wide use of motorways across the United Kingdom. The issue is also very complex and ranges from minor motoring offences to serious and organised crime (College of Policing , 2019). In just the months of August and September 2021, there was over 50,000 instances of vehicle crime reported within England and Wales (UK Crime Stats, 2021). This is more than 800 incidents of vehicle crime a day and works out at about 1 vehicle crime reported every 2 minutes in England and Wales (UK Crime Stats, 2021). These shocking statistics show the very clear issue with criminal activity on the road network within England and Wales, however they do not tell the full story. The road network is also used criminally to commit more serious and organised crime, these includes crimes such as the illegal drug trade, the illegal firearms trade, organised immigration crime, modern slavery and human trafficking (The United Kingdom Government , 2019). 

Serious and organised crime is a major issue within the United Kingdom and has untold impacts on the victims of these crimes and the wider public of the United Kingdom. Serious and organised crime is on the rise within the United Kingdom, likewise the use of the road network to facilitate and aid this criminality is also increasing. For example, there was a 25% increase in firearm offences between 2015/2016 and 2017/2018 (Crime Stoppers, 2021). Firearms are often transported using the road network and it is clear that the increasing use of the roads is in turn increasing both the accessibility and use of firearms across the United Kingdom (Crime Stoppers, 2021). Another issue on the rise within the United Kingdom is drug abuse. In 2019/2020, there was over 7000 hospital admissions in England and Wales for drug-related mental and behavioural disorders. This is 21% higher than in 2009/2010, rising by over 1500 hospital admissions per year in less than a decade (NHS Digital , 2021). Again, this rise in drug use is facilitated by the criminal use of the road network with issues such as County Lines which is ‘where illegal drugs are transported from one place to another’ (National Crime Agency , 2021, p. 1). 

The policing of the road network within the United Kingdom aims to deter criminals from using the roads and keep everybody safe. The effective policing of the United Kingdom road network drastically reduces crime and increasing the number of roads policing officers is a priority for the current United Kingdom Government, as outlined in a recent report by the Parliament Advisory Council for Transport Safety (University of Wales Trinity Saint David , 2021). A proactive approach to roads policing within the United Kingdom is required to tackle crime on the roads and the use of road traffic legislation is often paramount to the success of proactive roads policing and crime reduction (University of Wales Trinity Saint David , 2021). 
Automatic Number Plate Recognition (ANPR) is a system which can be used to identify and trace a vehicle of interest. ANPR is a tactical option which is used to disrupt, prevent and detect criminal activity. ANPR is a proactive policing tool which can prevent crime by targeting criminal through their use of roads (College of Policing, 2019). 

ANPR works by automatically reading the registration mark (VRM) of the vehicle and comparing these details to details held on the national database. This can be used to inform police of the possible driver of the vehicle, their address and the insurance details for the vehicle. Vehicles which are driven without any insurance commit an offence under Section 143 Road Traffic Act 1988 (The United Kingdom Government, 1988). Through the use of ANPR, vehicles which are committing this offence can be flagged up and the police can use this information to proactively prevent and disrupt this type of road facilitated crime. Roads policing officers can use ANPR to locate the car and have the power to stop the car under Section 163 Road Traffic Act 1988 (The United Kingdom Government, 1988). It is an offence for a person driving a vehicle on a public road to fail to stop when required to do so by a constable under Section 163 Road Traffic Act 1988 (The United Kingdom Government, 1988). Once a vehicle which is believed to be being driving with no insurance has been stopped by police, the vehicle can be seized using a power under Section 165A Road Traffic Act 1988 (The United Kingdom Government, 1988). Using this power, police can also seize vehicles which are believed to be driven by people otherwise than in accordance with their license which is an offence under Section 87 Road Traffic Act 1988 (The United Kingdom Government, 1988). 

ANPR can be used to effectively disrupt and prevent crime of the roads in regards to traffic related crime and crime involving the legality of vehicle driven on the roads. It is a very useful tool when identifying vehicle which are committing offences and allows the police to take the appropriate action to prosecute the culprits, deterring others from doing so (College of Policing, 2019). However, ANPR can also be extremely useful when targeting serious and organised crime on the road network. This is arguably the best use of ANPR are it aims to reduce the major impacts of serious and organised crime on the wider community. 

ANPR should be used proactively and provides enforcement opportunities to assist in proactive investigations. For example, ANPR can be used when investigating drug trafficking and county lines to place a specific vehicle of interest in a location which will then allow an enforced stop and search to be carried out on the vehicle. This can greatly disrupt criminal activity and safeguard victims through proactive policing. A marker can also be placed on vehicles of interest where there is reliable intelligence that the vehicle is involved in criminal activity, this furthers the opportunity for proactive policing and enforcement within an investigation (College of Policing, 2020). 

Furthermore, ANPR can be utilized as an investigative resource to disrupt serious and organised crime. ANPR can track and trace a vehicle along the roads of the UK and identify the persons believed to be using the vehicle for criminal activity and also identify the victims of the crimes to safeguard them appropriately (Kent Police, 2021). 

ANPR is a vitally important option available to police when disrupting criminality on the road network. It can be used to prevent low level crime and other traffic offences but is best utilised when used proactively to prevent serious and organised crime. In the Serious and Organised Crime Strategy published in 2018, proactive policing in order to prevent and disrupt serious and organised crime was identified as a crucial part of modern day policing (The United Kingdom Government, 2018). Police forces should develop force policy and procedure in order to suitably manage and further develop any information and intelligence gained from ANPR, using the information in pre-planned operations to target the most serious and organised crime (College of Policing, 2019). 

However, there are still some issues when it comes to the use of ANPR to target criminal activity. For example, the quality of the ANPR camera is vital to ensure a good quality image of the vehicle VRM. This is especially important when cars are travelling at high speeds as an image and reading of the VRM needs to be obtained in a matter of seconds (Building Design and Construction, 2021).  Often these high quality cameras can be expensive which prevent and discourages police forces from investing in them. Another issue is that those involved in criminal activity can attempt to evade ANPR cameras by using clone registration plates displaying false VRMs or displaying registration plates that ANPR cameras cannot read. This issue is on the rise with complaints of clone plates nearly doubling from April 2019 to March 2020 (The Telegraph , 2021).

Despite the above issues, ANPR is arguably the most valuable disruption option available to police to target criminal activity on the roads of the United Kingdom due to the wide nature of offences and crime it can disrupt and prevent. When ANPR is used effectively with other police powers given in statue, it is extremely useful in the disruption of road facilitated crime. ANPR can be used to both proactively and reactively respond to crime and should form a big part of the roads policing plan within all police forces (College of Policing, 2019). 

Another disruption option available to police when targeting criminal activity is a power given under Section 60 Criminal Justice and Public Order Act 1994 (The United Kingdom Government , 1994). This section provides for a power to stop and search in anticipation of or after serious violence, it is currently the most far-reaching search power as it allows ‘no suspicion’ searches in a defined area. Therefore, the use of this power is heavily scrutinised and is often looked upon badly by the members of the public. The use of this power must be pre-authorised by a senior officer and can only be used on a certain area for a maximum duration of time which must be both proportionate and necessary in the circumstances (College of Policing, 2019). 

The focussed and targeted search power given under Section 60 Criminal Justice and Public Order Act 1994 is a very useful and effective disruption option which police can use to prevent the most serious and violent of crimes. The power must be used with a legitimate aim to prevent serious violence and/or apprehend persons carrying weapons. This power is vital to protect and safeguard the public from serious and organised crime and prevent violence when information and intelligence is received which is very concerning in nature (College of Policing, 2019). The power can also be utilised with hot spot policing which is ‘a proactive strategy that involves targeting police resources and activities at places where crime is most concentrated’ (College of Policing , 2021, p. 1). In doing this, police forces can appropriately focus and distribute resources to tackle criminality in certain problem areas and on certain roads. This proactive approach to policing aims to solve major ongoing issues and can reduce crime in the worst affected areas (College of Policing , 2021). 

Whilst the powers given under Section 60 Criminal Justice and Public Order Act 1994 are very important to targeting criminal activity, the power is not used very often. Between April 2019 and March 2020, just 3% of all stop searches within the United Kingdom were conducted using the power given under Section 60 Criminal Justice and Public Order 1994 (The United Kingdom Government, 2021). This data shows that police severely under use the preventative power and ability to disrupt crime under Section 60 Criminal Justice and Public Order Act 1994.

Another statutory power given to police to disrupt criminality is Section 43 Terrorism Act 2000, this section allows police to stop and search a person whom they have reasonable suspicion to be involved in terrorism (The United Kingdom Government , 2000). Further to this, Section 44 and 45 Terrorism Act 2000 gives police further powers to stop and search people in a particular location when terrorism activity is anticipated in that area  (College of Policing, 2019). The powers given in these sections allow for preventative action to be taken by police to prevent and disrupt criminal activity and stop vehicles on roads whereby they are expected to be involved in terrorist activity (College of Policing , 2019).

The statutory powers outlined above give the power to the police to proactively prevent and disrupt criminal activity on the roads by various means. However, the police are also given a reactive power to stop and search vehicles under Section 4 Police and Criminal Evidence Act 1984 (The United Kingdom Government, 1984). This power allows police to stop any vehicles in a particular area in order to locate an offender involved in an indictable offence, this is subject to authorisation. Whilst this power is not very useful in regards to proactive policing to prevent criminal activity, it is a very useful option it reacting to serious crime and allows for successful investigation of the offence to take place. Thus, deterring individuals from committing crime by increasing the likelihood of being caught (University of Wales Trinity Saint David , 2021). 

In conclusion, there is a wide range of disruption options available to target criminal activity on the road network. ANPR is arguably the most important proactive and preventative option as it is so widely available and builds a huge database of information and intelligence. The technology of ANPR is best used when it is used alongside the statutory power given to police, especially stop and search powers. The power to stop any vehicle on being driven on a road under Section 163 Road Traffic Act 1988 (The United Kingdom Government, 1988) is especially important to disrupt criminal activity on the roads in a proactive way, deterring individuals from criminality by doing so. Although, all police powers to stop vehicle are useful disruption options and each have their own use in roads policing in order to prevent and reduce criminality on the road network of the United Kingdom. 
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4. Assess the role of community policing in fostering and maintaining community cohesion. (2000 words)

This essay will firstly define the term community cohesion and look in depth at the concept of community cohesion, assessing what exactly contributes to overall community cohesion and its importance in modern society. The essay will then focus of the key role of community policing in creating and maintaining community cohesion, assessing the different ways in which community policing can increase community cohesion and the role which Neighbourhood Policing plays in modern day policing. 

Community cohesion refers to the aspect of togetherness and sense of belonging felt by different members within a community. Community cohesion involves building better relationships between people with different and contrasting personal characteristics (National Police Improvement Agency, n.d.). Community cohesion should come from a place whereby people share the same vision and feel connected to each other. However, community cohesion can differ from neighbourhood to neighbourhood and what constitutes community cohesion in one community, may not constitute it in another. Community cohesion holds great value in modern society and is recognised as being a very important concept to achieve. Community cohesion shapes local neighbourhoods, creating sustainable neighbourhoods while empowering local people (Muers, 2011). 

Community cohesion is a complex ideology and requires maintaining as communities’ change over time, thus influencing the cohesion of the community. In a modern world of immigration and migration, the people within the community will often change and the community will have to adapt to this constant change to maintain its overall cohesion. Therefore, a vital contributor to successful community cohesion is integration. Integration is the process of new residents and existing residents adapting to each other and coming together to form community cohesion. Integration within communities can take time and often requires everyone to work together to achieve it (National Police Improvement Agency, n.d.).

An integrated and cohesion community is based upon three foundations which contribute to create successful community cohesion. In order for a community to thrive, those in the community must know their responsibility and have trust in others, as well as local institutions, to act fairly and act in a way which benefits the overall community. All community members, especially those with different personal characteristics must have similar life opportunities, with everyone in the community having a shared future vision and a strong sense of belonging (National Police Improvement Agency, n.d.). 

Community cohesion is an important element of modern society and contributes to the overall happiness and wellbeing of members of the public. Arguably the biggest and most paramount benefit of creating overall community cohesion is community empowerment which involves people coming together to help each other out and solve problems together, developing trust in one another throughout. Effective cohesion within community also creates equality and supports fair treatment of all members of the community, regardless of their background (National Police Improvement Agency, n.d.). 

In a policing context, there are many benefits which derive from overall community cohesion. Community cohesion and trust in the police and other authorities are intrinsically linked, a cohesive community will inevitably have more faith and trust in the police service. By achieving a high level of trust in the police, crime detection and prevention will ultimately increase as members of the community report and communicate more with the local police. The intelligence gained from the community can then be used to prevent crime and apprehend offenders (National Police Improvement Agency, n.d.). It is clear the community cohesion is very beneficial to the local police and therefore it is of paramount important that the police engage with local communities to promote community cohesion. Community cohesion promotion involves addressing fractures and removing barriers within a community, encouraging positive interaction within groups (London Government , 2020). 

Community policing involves ‘three key components: developing community partnerships, engaging in problem solving, and implementing community policing organizational features’ (Discover Policing , 2021, p. 1). Community policing involves partnership working to establish and develop productive relationships between police, other partner agencies and the members of the public they serve. By building these effective working relationships, police are better informed and empowered to solve problems within the community (Discover Policing , 2021). 

Community policing is heavily underpinned in United Kingdom statue law. The Police Reform and Social Responsibility Act 2011 places responsibility on the police to effectively police the community. Section 1(8)e Police Reform and Social Responsibility Act 2011 makes the chief constable accountable for effective community policing and engagement (The United Kingdom Government, 2011). Section 34 Police Reform and Social Responsibility Act 2011 states that a chief officer must make arrangements for obtaining the views of people with each community about crime and disorder (The United Kingdom Government, 2011). The substantial responsibility placed upon senior and chief officers to adequately address community issues and promote effective community policing shows the important of community policing in modern day policing and the value it holds in the eyes of the United Kingdom Government. 

Effective community policing is ultimately all about positive and appropriate engagement and communication with the community. Successful and productive community policing increases the public confidence in the police and in doing so increases trust within the police. Thus, increasing overall police legitimacy which is the extent to which the public view the police as legitimate, trustworthy and reliable. Therefore, members of the public are more likely to obey and cooperate with the police and the overall role of the police becomes one in which police are policing by consent rather than force (College of Policing , 2013).  

The way in which the police engage with and work with the communities they serve is vital to successful community policing. Research suggests that appropriate police engagement within communities helps to reduce crime by encouraging respect for the law and fostering personal social responsibility which increases public cooperation, reducing the likelihood of individuals breaking the law. The adverse impacts of crime are widely preventable but ultimately rely on public cooperation in order to report incidents and allow the police to take action when required. Productive and beneficial encounters between the police and the members of the community which they serve can help the police avoid the financial costs of enforcing the law and deterring crime (College of Policing , 2013).  

The confidence cycle demonstrates the link between community engagement and increased public confidence. The confidence cycle shows how effective community policing concentrating on neighbourhood priorities with a collaborative problem solving approach addresses neighbourhood issues which in turn increases confidence, trust and community intelligence.  An increase in public confidence in the police will promote greater cooperation with the police, allowing the police to be further informed on the issues within the local community and be better equipped to deal with them, preventing crime and harm in the process. Further benefits of effective police engagement include an increase in public perceptions of safety, a reduction in overall public disorder and anti-social behaviour and an increase in the positive community perception of the police (College of Policing , 2013).

The methods used by police to engage appropriately with the community must be tailored to the specific needs and preferences of that community. Effective neighbourhood level engagement requires decision making to be devolved to local beat officers to allow flexibility to tailor their approach. Communication plans are a useful tool to aid better police engagement and ensure that information about engagement events and opportunities are accessible to those being targeted. Members of the community must be continually engaged with in both decision making and problem solving in order to provide greater value to people’s contributions and make engagement more meaningful and worthwhile for participants (College of Policing , 2013).  
As shown in the above research, there are a lot of great advantages to both the police and the public of effective community policing and engagement. However, effective community policing alongside appropriate and sustained engagement can be a very hard thing to achieve. The police must engage with the community in the correct way and be open and honest as to the actions which the police can take to avoid raising expectations to unrealistic levels. There is a fine line between raising aspirations and creating false expectations that cannot be delivered, especially in particularly disadvantaged communities. Where false expectations are created and then not delivered upon then community disengagement can occur which can take years to overcome before engagement can be developed again (RegenWales, 2015). 

Community Policing and Community Cohesion 

Effective community policing and increased community cohesion are heavily linked, generally a more effective way of community policing will increase community cohesion. Effective community policing builds confidence in the police and encourages people to actively engage with the police. Positive police engagement within a community help to bind the community together and connect all people within a community to a common shared goal. By creating a community shared focus on commonalities rather than differences and facilitating a situation in which a sense of shared social and personal responsibility for what happens in the community is felt, cooperation with the police and other agencies to reduce crime and solve problems is increased (Mayor of London, 2016). 

Community policing is vital in fostering community cohesion as the police service is an independent body made up of local people. Police services have a duty to consult local people on policing issues and to make sure that there is an efficient and effective local police service which provides the best possible value to local people. Local police services should work to align community safety plans and crime reduction strategies by consulting local people and local authorities, working in partnership wherever possible. Police services can therefore take a key role in ensuring that policing strategy reflects local community cohesion objectives and ensuring local communities are directly involved in improving local policing. Community policing should aim to include all of those in the community in the decision making process, ensuring that all can be involved by making the police more accessible especially to those from hard to reach backgrounds. This in turn will increase community cohesion as all people within a community feel connected and involved, working towards a common shared aim (London Government , 2020). 

Effective community policing is underpinned by local Neighbourhood Policing Teams. Neighbourhood Policing Teams are groups of officers ‘dedicated to work purely in one geographical area’ (National Police Improvement Agency, n.d., p. 17). The overall purpose of Neighbourhood Policing Teams is to better address the needs of each community by delivering to the right people in the right areas. In doing so, a more cohesive and safer community is built. Neighbourhood policing is crucial to successful community policing and aims to provide communities with access to police and community safety services through a named point of contact, provide those in the community influence over community safety priorities in their community and act in tandem with the community to provide joint solutions to problems by working together (National Police Improvement Agency, n.d.). 

A Neighbourhood Policing Team has a vital role in fostering and maintaining community cohesion. The police are without a doubt the most visible frontline workers operating within neighbourhoods, the role of the police is clear and understood by all within in society. Due to these circumstances, the police are ultimately in a great position to break down barriers within the community and act a bridge to connect those within the community to both the local police and other local agencies. The police have a responsibility to not only deal with issues of crime and disorder but also act as referrers to other agencies when the issue falls outside of the police’s remit. The successful referral and identification of issues which are outside the police’s remit increase public confidence and solves a wide range of problems within a community. The solving of problems within the community will address the fractures amongst those within the community and foster cohesion (National Police Improvement Agency, n.d.).

Through the effective use of Neighbourhood Policing Teams and the involvement of partner agencies with a view of partnership working, the police can gain the trust and confidence of all the different sections within a community. Cohesion occurs when communities feel safe and secure, by reducing crime and solving problems the police can achieve this cohesion via a mutual feeling of safety within a community. The role of the Neighbourhood Policing Team is not to be understated in community policing as Neighbourhood Policing Teams can engage with all within society, making everyone within a community feel they are treated fairly and without prejudice. In turn, this will foster and maintain community cohesion (National Police Improvement Agency, n.d.).

In conclusion, the role of community policing in fostering and maintaining community cohesion is a massive one and is not to be overlooked. Community policing should be at the heart of modern day policing as it benefits both the police service and the communities which they serve. Community policing is a major determining factor when promoting community cohesion and if done correctly, effective community policing can greatly impact on community cohesion. The importance of community policing is highlighted in the policing priorities of South Wales Police with the community at the core of all of the principles outlined in the Police and Crime Plan 2021-2025. A key principle is to involve and empower communities, working in partnerships with local authorities and partner agencies to deliver services that people need. The priorities of South Wales Police show the importance of community policing and have the aim to reduce crime and solve problems within the communities which they serve, increasing community cohesion in the process (South Wales Police, 2021).
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