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INTRODUCTION
Across England the Early Help is an important component of the safeguarding services. It ensures that children, minors, and families have prompt access to support in challenging times. This is important to prevent problems facing becoming worse than they already are. The national policy on Early Help stipulate that Early Help information must be clear, understandable, multi-agency and easily accessible. Early Help System Guide promotes an Early Help system that is built as a holistic network of support and processes capable of providing prompt responses from multi-agency teams. The Working Together to Safeguard Children 2023 also encourage that children and their families are given assistance and support as soon as possible through multi-agency efforts (Department for Levelling Up, Housing & Communities; Department for Education, 2022).
The websites of local councils are a source for obtaining access to Early Help and information on Early Help. For most people, these are the primary, nearest, and easiest access to obtain Early help. The websites must therefore be written in clear, understandable, and easy to navigate manner. It must be structured in a family-oriented style. This report therefore studies how three different local councils: Nottinghamshire County Council, Norfolk County Council, and Leicestershire County Council have developed their website to make information easy and accessible to children, minors and families seeking Early Help and support. The report also compares these three websites and provides recommendations on how these websites can improve.

Explanation of the Early Help system
According to a report by Department for Levelling Up, Housing & Communities; Department for Education, 2022 “The Early Help System is not a single service. It is a network of services, processes and interactions that aim to help children, young people.
and families at the earliest opportunity.” The system is therefore designed to provide local but independent/single services. Early help system involves the provision of comprehensive, and experts’ services tailored to deliver support in an organised manner at the earliest opportunity.

The Early help systems aim to provide preventative services, designed to help identify, evaluate, and help children and their families thereby stopping a situation from becoming worse. The Early System provides a wide range of supports to family problems like Mental health issues, money troubles, domestic abuse, parenting problems, and child absenteeism from school. The Early Help guide emphasise local councils must ensure that support provided to families are comprehensible and dedicated to the present needs of the entire family.

The working Together to Safeguard Children 2023 also advocates that Early help must be a collaborative effort between relevant institutions and agencies to deliver the needed support and help which is vital for the safeguarding and protection of children. Early Help plays a crucial role together with other safeguarding services to protect children and adults at risk from harm, abuse, or neglect.


Explanation of multi-agency working
Multi-agency working is at the heart of all early help systems. Several agencies and professionals across various public sectors provide different services to identify problems, pass on vital information, and make holistic evaluations of situations to provide combined assistance to families in need. Examples of such agencies include schools, police, social care workers, GPs, and charities. The coordination and collaboration are important because family problems are often multifaceted requiring the services of many agencies.
E.g. Frequent child absenteeism from school might be an indication of bigger family problem such as parental substance abuse, household poverty to meet child needs or domestic abuse. In this example, a multi-agency response will provide an elaborate assessment of the situation to tackle the root causes of child absenteeism.
The Working Together to Safeguard Children 2023 policy mandates local councils to put in place strong multi-agency working systems to protect and promote welfare of children. The policy directs local councils to provide relevant information to the public about what support systems are available, how to find the needed help and how different services collaborate to provide help (GOV.UK, 2026).

Evaluation of local authority websites.

Leicestershire County Council.
Information relating to how to access Early help is hard to find although there is exceptionally good information the website. Information a page title “help for children and families” provide direct phone contact, Teen Health 11-19 Service self-referrals and emails to families to access help. Professionals can also make a referral on behalf of a family for Early Help and Social Care Services by completing forms that is readily available on the website. The Family Help page also deliver targeted early help to children and families as well as Children and Family Wellbeing Service. The page can also provide Child in Need services (Leicestershire County Council, 2026).

Among the Early Help services that can accessed that information includes domestic abuse, children with special education needs, pregnancy, and parenting. Family Hubs and family information and support directory. A good feature of this website is that there are wide range of children and family support services that can all be accessed from the family information and support directory. The layout of the website is in direct contrast to the requirements of the national policy on Early Help. This is because information is easy to find.


Nottinghamshire County Council
The website hosts multiple pages that provide useful information on how to access Early Help. All these pages are connected on the website. A webpage titled “referring to Early help services” gives a thorough explanation on the principles and aims of Early Help services (Nottinghamshire County Council, 2026). According to the webpage early help are designed to offer the right support to children and families before their situation become worse. There are links for families to contact the Early Help unit and family hub teams. Self-referral options also exist on the webpage. 

Another good feature of the website is that Early Help services are linked to Family Hub networks. The Family Hub Network webpage also explains available support for several children and young people scenarios such as employment, finance, relationships, communication, health and wellbeing, pregnancy, and new parent. Children, young people, and families can access a wide range of family-oriented support services (Nottinghamshire County Council, 2026). The council’s website has a webpage titled The Family Service (Nottinghamshire County Council, 2026) which explains the various forms of Early Help support services available for families in specific difficulties. This is particularly good because the website provides means for families to access general help and specific help.
The website has some flaws. Information is scattered across several different webpages. Although useful information is available on the website, they are disconnected. This means families must spend considerable time and efforts navigating the different webpages like Early Help unit, Family Hubs, and the family service (Nottingham County Council, 2026).

Norfolk County Council
The website for the Norfolk County Council provides a quick and direct access to Early Help. Early is available to only families with child(ren) or minor(s). Families with young adults (aged up to 25) with special education needs or disabilities are also eligible for early Help. The council also provide help to adults whose financial and mental health struggles might affect children. Norfolk provides a holistic support for families seeking Early Help in accordance with the national policy (Norfolk county Council, 2026). The language used on the website is noticeably clear, understandable, encouraging, inclusive and consistent.
The website has a webpage titled “Early Childhood and Family Service” that has email, direct phone contacts, and an online support request path. The information on this webpage is written in simple and clear manner. Another important thing about the website is a webpage called the Prevention and early help strategy. The information on the webpage urges that Early Help agencies in the council must collaborate so that support provided to families are prompt and appropriate. This information gives families assurances. The information is very much in line with national policy which emphasis that Early Help is multi-agency and should be preventative. The weakness here is that families seeking help must navigate several pages from Early childhood, Family Services and Early Help to get pieces of relevant information (Norfolk County Council, 2026).

Comparative analysis of strengths and weaknesses
An extensive review of all the three websites showed that all three websites comply with the national policy, which is the information on the website seeks to provide prompt, dedicated and multi-agency support to families as mandated by the Working Together to Safeguard Children 2023 and Early Help System Guide. The three local authorities however differ significantly on how well they present information on Early Help and the core principles of Early Help on their websites.
Nottinghamshire County Council has the most extensive information on the available support. The information include access to Family Hub Networks, Early Help information and many referral options. The council also has a dedicated webpages for family services. The only flaw in the website design is that all this information seems disconnected and unrelated. Families have to navigate through webpages before they can get the whole picture.

The Norfolk County Council website provides a clear path to Early Help, and the information is Family-oriented. The website provides quite simple and easy access to Early Help information. There is an elaborate explanation of the different family situations that may require support and offers direction on how to access the needed help. Just like the Nottinghamshire County Council all the information is scattered across several different pages on the website. This requires a lot of effort and time to get all the relevant information.

Leicestershire County Council.
On the website of the Leicestershire County Council, information on Early help seems unrelated, obscure, and vague. Unlike other local authorities, Early help is difficult to find on the website. There is no page on the website dedicated to family services. Families have reduced accessibility because there are no well-labelled headings, directions, and support on what to access help and how to access help. Among the three Norfolk appears to have the most Family-oriented website while Nottinghamshire County council has the most elaborate support structure. Leicestershire county council is the least organized and most ineffective in providing or directing families to access to Early Help for families.

Conclusion.

After studying information on the three websites, all the local councils operate within the national policy which states that Early Help is a joint multi-agency support system designed to offer help to children and families to prevent problems from becoming worse. However, the three counties differ widely in their communication styles.
Norfolk county council offers the most comprehensive and easiest access to relevant information on Early Help. The website is written in simple and plain language that helps families to locate the resources and directions to the support they require. Nottinghamshire County Council has a family-oriented website with an extensive list of services that can offer support families to need help. The information on the website, however, seem disorganised and disconnected compared to Norfolk. Leicestershire County Council’s website is the least organized. It is difficult to find Early Help.


Recommendations

All three local councils must develop a webpage specifically dedicated to Early Help and family support on the websites. The language and direction to access help on those webpages must be clear, unambiguous, and family oriented. Norfolk council must strive to integrate relevant information needed to access Early help onto a single page. For Nottinghamshire council, efforts must be directed at combining al information scattered across different Family Hubs, Early Help, and family services webpages. Leicestershire council must redevelop its webpage to offer better and clearer directions so that families can easily identify services and understand how to find help. All three local authorities can make accessing easy by dedicating a “click to get help now" link on the homepages of their websites.
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