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The project of building the google headquarter at the Kings cross, London in United Kingdom symbolizes as a beacon for innovation and development within the rapidly changing landscape of United Kingdom’s information technology sector. With a significant amount of investment around 1 billion pounds. The ambitious project represents a significant milestone  in the effort of Google to expand its physical presence outside of the United States, Establishing a dynamic and multifunctional hub for creativity and innovation in the technological frontier. As the project will start it operation in the Kingdom, it is very essential to conduct a detailed assessment on the core elements of the project to identify and justify its potential impact on the future of the United Kingdom’s IT sector.
At the core of the assessment lies a detailed review about the projects budget, stakeholders, timeframe, quality maintenance and risk factors associated with the project. The investment of such amount of money shows the commitment of Google to create a multifunctional and creative workspace which not only accommodates its own employees but also contribute to the local economy surrounding the project location. In terms of quality the ambitious project of Google promises to deliver a state-of-the-art facility for the local community and represents Google’s commitment to foster a creative environment for new innovations and productivity. Furthermore, the success of the project not only depend on the physical attribute of the facility but also on the effective engagement of each stakeholder at every stage of the development phase. 



Based on the previous assessment of project management principles and approaches lets evaluate the effectiveness of Googles Headquarter project at the Kings cross, London. 
The profound budget of the project of one billion pounds demonstrates a significant financial commitment of Google shows a robust budget management. However, the effectiveness of budget management not only depends on the commitment to invest and release the budget it also depends on the throughout monitoring of the budget until the project competition to ensure the budget were allocated and used within the planned limits of the project (Badiru & Adedeji, 2011). It helps to ensure that the investment yielded appropriate returns. 
The specific timeline set by the project management authority poses significant challenges to the project developers to inaugurate the Google Headquarter by next year reflects the Determination of Google. Effective time management throughout the project phase will be very crucial to ensure the milestones are met and potential delay will be mitigated to successfully deliver the project by next year to the stakeholders.   
The project promises to deliver state-of-the-art facilities to the community and the employees shows Google’s commitment to ensure quality. However, the effectiveness of the quality assurance of the project can only be measured upon the competition of the project (Williams & Meri, 2008). By properly inspecting the project throughout the completion phase it can be determined if the infrastructure met the expectation of the stakeholders. 
The project’s engagement with the stakeholders, including the local authorities, constructors, employees and the local community is essential to address the concerns of the community and stakeholders. There can be conflict of interest among the project authority, effective engagement with the stakeholders can help to resolve the conflicts and ensure the alignment of the project with the goals. Effective management of stakeholders can enhance the efficiency of the project outcomes and foster a positive relationship to contribute to overall success of the project. 
Risk assessment and mitigation strategy are very essential to navigate potential challenges and ensuring the resilience of the project. Although the project management authority acknowledges the risks factors associate with the ongoing project, the effectiveness of the risk management will be dependent on how well these strategies will be determined and how the mitigation strategies will be implemented to navigate both visible and invisible challenges without compromising the project outcomes and objectives. 
Over all the Google headquarter project shows a strong commitment to project management principles and approaches. The effectiveness of the project management only can be evaluated upon the competition of the project.  The overall success of the project will depend on the project’s ability to control its expenses, maintaining the specific timeline and deliver high quality outcomes. As it is the era of modern technologies there are various tools to applications to monitor all the activities and develop and monitor the work progress very effectively the project management will be easy to monitor for the authority of Google. 
To evaluate the appropriateness of various project management tools and techniques to evaluate the project of Google Headquarter upon the project completion involves assessing the effectiveness of key aspects as budget management. Here are few critical evaluations of some commonly used project management tools and techniques:
Earn value management can be highly effective in cost management of the project and compare between planned cost and actual cost and timeframe (Tayntor & Christine, 2010). It helps to identify the variances and helps to forecast the final project cost and completion date of the project more accurately. Earned value method provides a comprehensive view on project performance. 
Critical path method is valuable for assessing the task time schedule to identify the tasks that are necessary for project completion. The critical path method in the project management phase is the longest time-consuming path that is crucial to finish tasks on specific timeline to complete the project. By focusing on critical path method, the project stakeholders can allocate and prioritize resources and efforts to ensure the project completion on time.  
Quality audits of the project development throughout the project construction phase is very crucial to ensure the quality assurance of the project to its stakeholders. The quality audits of the project ensure the quality of materials that being used to complete the project and the proper work procedure and regulations are being followed to ensure maximum safety measurement of the project (Rumane & Abdul, 2017). The quality audits help to understand the quality standards are followed to comply with predefined quality standard.
Feedback from the stakeholders is crucial for evaluating and identifying the areas to improve. The assessment provides valuable insights from the stakeholder perception and satisfaction level. The feedback mechanism is essential to gather input from the project stakeholders to access satisfaction, identify their concerns and gather info to improve.
Risk analysis is instrumental to evaluate the effectiveness of risk management efforts in completion of a project. In this process the project management team will evaluate potential risks and threats to the project and develop a comprehensive plan to prevent or mitigate the risks that can delay the project and devalue the project outcome (Dziadosz et al, 2015).  
Each of the project assessment tool will play a pivotal role in evaluating the different aspects of the project performance of Google Headquarter in King’s Cross, London. 

The project management of Google’s headquarter at King’s cross London encompasses various core elements throughout the life cycle of the project.  Here are the core elements:

The project begins with a creation of a project charter that outlines the project purpose, objectives, budget and estimation. The project charter is typically developed by the main stakeholders in the project (Schwalbe & Kathy, 2009). In the Google Headquarter project the project charter is already developed by Google project management. The serving purpose of the project facilities, the timeline to inaugurate to project, the budget of the project and objectives of the stakeholders are already defined in the project charter. 
A feasibility study is already developed to access the project viability, considering the rising demand of innovation in information technology sector, financial and technological feasibility study already been developed to ensure the project allocate resources are used to the highest potential for success (Walker et al, 2015).

The project scope is used to define the specific deliverables, features and functionalities of the project. The project scope such as the serving purpose of the project complex are already predefined for Google Headquarter.
A detailed project schedule needs to be developed to identify the sequence of activities, timeframe, and resource requirements. Project planning method such as critical path method may be used to optimize the schedule and ensure the project is handed over to Google authority within the targeted timeframe. 
A comprehensive budget management is very crucial to establish such projects, encompassing all the cost associated with the project, including the construction phase, designing, materials cost, cost of labor, legal permits and other unseen cost for the project completion (Gido et al, 1018). Budgeting tools such as cost estimation techniques and cost management techniques are implemented to allocate the project resources more effectively and monitor all the expenses throughout the project cycle. Google has released a strangling budget of one billion pounds for the completion of the project which is enough to complete the project within the specified timeframe. 
Potential risks are identified, assessed and prioritized to mitigate through the risk management plan for project management. This step involves conducting risk analysis to address potential threats for the project success.  
All the resources such as human labor, equipment’s, materials and finances are allocated and distributed according to project plan. The Project managers must ensure all of the resources are allocated according to the project plan to ensure the Google’s project will be constructed without delay. Effective resource management make sure that the project stays on the defined track and timeframe and the project workers and coordinators will get the necessary support to complete the task (Kissi et al, 2019).
Quality assurance of a project ensure the project infrastructure meets the quality standards and expectation of the stakeholders. Stakeholder engagement activities are carried out to keep communication with the stakeholders to address their concerns and give them feedback on their queries throughout the project life cycle. 
Key performance indicators (KPIs) are needed to be established to keep track of the project progress, performance and compliance with the project target set by the stakeholders of the project (Crawford et al, 2003).
Change management is a process that is implemented to evaluate and approve any changes that is required on the ongoing project from the stakeholders. This process involves analyzing the changes to evaluate the impact of the changes and taking approval from the relevant authority and stakeholder. 
The project of building Google’s Headquarter at the King’s cross London offers valuable insights and lessons for similar project management in the future in the relevant environment and sector. The first success of the project is to secure a significant amount of investment to build a state-of-the-art building for Information technology sector which highlights the significance of proper planning to attract investment in a visionary project. The projects adoptability to project management framework, including feasibility study, comprehensive planning and resource allocation, risk management of the project. Furthermore, the project focuses on stakeholders’ engagement and quality control to demonstrate the role of adopting open communication and ensuring the infrastructure meet the expectations of the stakeholders. By implementing the measures, the project will be able to cultivate trust and satisfaction among the stakeholders while increasing the project life cycle value. The projects adoptability to successfully implement the project management framework, including effective feasibility study, proper planning, and addressing the risk to underscore the significance of all these practices in facing challenges.
Conducting throughout feasibility study to evaluate the project viability and opportunity and potential risks associated with the project. 
Developing a proper project plan that evaluates project scope, budget and resource allocation. Utilizing tools such as Earned Value management and Critical Path Method.
Giving priority to stakeholder management throughout the project life cycle to address concerns of the stakeholders.
Implementing throughout quality assurances ensuring they meet or exceeds the established standards.
Continuously monitoring the project performance to mitigate the potential risks and optimizing the outcomes of the project.
By incorporating the recommendations and leveraging the lessons learned from the Google Headquarter project future projects can ensure their chances of success and cost effectiveness to positively contribute to the welfare of the society.     
In conclusion the project of building Google’s Headquarter at King’s cross, London stands as a testament of effective project management practices. Through a comprehensive planning, throughout resource allocation and effective risk management, the project has fulfilled its objectives to create a cutting age campus that not only serves the interest of Google employee but also contributes to the local and surrounding economy.
The projects adoptability to comprehensive project management framework from planning to execution of the whole project to deliver value at every stage of the project life cycle. Moreover, the lessons learned from the Google Headquarter project offers various realistic insights and recommendations for similar project in the near future. By conducting throughout feasibility study of the project, it can enhance the chances of success and contribute to positively to the respective industries and communities. Overall, the project showcases the transformative impact of effective project management practices on large scale endeavors. Similar venture in the future can draw inspirations from the success of the project.  
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