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Executive Summary:
Premier Inn is one of the largest companies in the hospitality industry of the UK. The external and internal aspects affecting Premier Inn's operations have been thoroughly analyzed here, including a PESTEL study, SWOT analysis, and an investigation into the strategic difficulties facing the organization from inside. According to the PESTEL analysis, Premier Inn faces many external threats, including shifting customer preferences, more robust competition, and new government regulations. Yet there are also many ways the business might develop and thrive, such as entering new markets and using cutting-edge technology. Premier Inn's SWOT analysis highlighted both its strengths and its weaknesses. Its strengths include its brand awareness and its economies of scale, while its weaknesses include a lack of brand distinction and limited diversification. The investigation also revealed a number of strategic problems on the inside of the company, such as the need to invest more in staff education and development and cut down on expenses.
 

Introduction:
The purpose of this business consulting research is to evaluate Premier Inn's present position in the UK hotel industry and to provide suggestions for enhancing the company's competitiveness and bottom line. The Premier Inn hotel brand is extensive in the United Kingdom, with over 800 properties and 76,000 rooms offer. A number of recent economic and industrial shifts have presented major obstacles to the company's business strategy, notwithstanding its substantial expansion over the years. The operational effectiveness, marketing, business model, and user experience of Premier Inn Wirral (Childer Thornton), as well as external variables influencing these areas, will all be assessed in this study. The goals of this research are to assist Premier Inn strengthen its position in the market and achieve long-term development in the highly competitive UK hotel business.  

Scope and Analysis:
Background on Premier Inn:
Premier Inn is a well-established brand in the hotel industry of the UK. this is due to their high quality, low prices, and widespread availability. Premier Inn is the best option for both vacationers and business travelers, since it has more than 800 hotels in convenient locations around the nation (Rezazadeh and Shafighi, 2017). Premier Inn, which first opened its doors in 1987, has since grown to become one of the most well-known British hotel chains. The Whitbread Group, of which it is a part, is a British global hospitality firm with a focus on offering memorable stays for all of its customers. Modern conveniences, large and well-appointed rooms, soft mattresses, and delicious dining choices are hallmarks of Premier Inn hotels. Premier Inn hotel have modern, comfy rooms with free Wi-Fi, flat-screen TVs, tea and coffee makers, and baths right next to the rooms. Rooms often come in different shapes and sizes, such as family rooms.


Hotels like Premier Inn welcome all kinds of visitors, from vacationing families to businessmen and women. Affordable prices and a "Good Night Guarantee" that guarantees a good night's sleep or your money back demonstrate the brand's dedication to offering excellent value to all visitors from Childer Thornton),. Premier Inn is a great option for anybody searching for pleasant and reasonably priced lodging in the UK due to its good reputation, extensive network of locations, and dedication to customer satisfaction (Kim and Kim, 2015).
PESTEL analysis:
Many opportunities and challenges exist in Premier Inn's macro environment. There is considerable reason to be concerned about the potential for economic volatility despite the generally stable and favorable political and economic climate. Significant shifts are occurring in the hospitality sector as a result of societal changes, such as shifting travel habits and tastes, and technology developments. In order to maintain its competitive edge, the organization must adapt to these shifting market conditions.
Political: Premier Inn might be helped by the fact that the political situation in the UK will not be drastically changing anytime soon. Policies and restrictions imposed by the government on hotels may have an effect on business. Changes in tax legislation or labor restrictions, for instance, might have an effect on Premier Inn's bottom line. However, the government of the United Kingdom has been helpful to the hotel sector, providing a number of incentives to increase UK tourism (Blythe & Zou, 2019).
Economical: Premier Inn is very susceptible to the state of the UK economy. The economy of the United Kingdom is huge and advanced, and it is anticipated that this trend will continue in the years ahead. Premier Inn might take heart from the fact that this expansion is likely to increase demand for hotel rooms. Yet, factors such as inflation, interest rates, and currency changes may have an effect on the company's expenses and earnings. Business for Premier Inn may also take a hit from the lingering effects of economic uncertainty, such as diminished consumer confidence and altered travel plans in the wake of Brexit (Love, Roper and Bryson, 2018).
Social: The need for Premier Inn's services may rise or fall depending on social variables including population growth/decline, cultural trends, and consumer preferences. The demand for the company's dining and fitness facilities, for instance, may be affected by shifts in customer attitudes toward better food, exercise, and wellness (Kimes and Wirtz, 2016). Marketing and commercial decisions at Premier Inn may also be affected by changes in consumer preferences for how they choose to travel, such as the increasing demand for green vacations. There has been a rise in the popularity of "experiential travel" in recent years, with tourists more interested in having memorable, off-the-beaten-path adventures. Premier Inn must adapt to these shifting consumer preferences if it wants to maintain its position in the market.
Technological: Premier Inn must adapt to the ever-evolving technological landscape of the hospitality sector if it is to maintain its market share. Travelers' habits have changed drastically because of the proliferation of OTAs and review sites like TripAdvisor (Lewis and Cockrill, 2019). Premier Inn has to prioritize its online presence and digital marketing efforts to properly communicate with its demographic. Artificial intelligence (AI) and the Internet of Things (IoT) are two examples of how technology is enhancing hotel operations in ways that boost productivity while cutting expenses.
Environmental: The hotel business is becoming more aware of the importance of environmental problems such as climate change and sustainability. People are starting to think about how their vacations affect the planet and are thus looking for greener places to stay. Premier Inn must implement sustainable practices across its operations and facilities if it wants to maintain its competitive edge and keep up with the rising demand for sustainable tourism (Chen & Wu, 2017). It will do this by using eco-friendly building materials, cutting down on water and energy use, and decreasing its carbon impact.
Legal: Premier Inn's business and profits might be affected by the current legal climate. The hotel business is governed by a number of labor, health and safety, and environmental rules. The company also has a responsibility to its visitors' privacy and security to comply with any data protection laws. If these rules aren't followed, the company might face penalties, lawsuits, and a hit to its image, among other things (Garriga and Melé, 2014).

SWOT analysis:
Strength: Technology used in the business such as the organization's reservation system and customer support platforms plays a key role in the smooth running of the business. Premier Inn's famous restaurant franchise, Beefeater, has a wide variety of dishes to suit a variety of tastes and dietary restrictions. they are available at each of the hotel's eating establishments. Premier Inn puts a premium on client happiness, as seen by their "Good Night Promise," which offers a full refund to anyone who do not have a restful stay. In the United Kingdom, Premier Inn has become synonymous with high-quality lodging at reasonable prices. They've received a number of awards, and their customers have provided good reviews. Premier Inn is a popular lodging option due to its many strategically placed hotels around the United Kingdom. The organization has a leg up on the competition due to its widespread presence in key cities and tourist hotspots. Premier Inn's business strategy is so effective that the company can provide high-end services at reasonable prices (Dellaert, Arentze, and Timmermans, 2012). 
Weaknesses:  Because of its dependence on the UK market, Premier Inn is particularly susceptible to economic shifts in that country. The company's sales and profitability may take a hit if the UK economy or tourism suffers. Premier Inn is well-known in the United Kingdom but is not much known elsewhere. The company has to increase its presence in order to take advantage of the booming worldwide tourism industry. Premier Inn has little influence over price and promotion due to its reliance on online travel agents (OTAs) for reservations.Premier Inn boasts decent lodging and eating choices, but it lacks several amenities that some guests may find necessary, such as spas and fitness centers (Javalgi, White, and Ali, 2010). Because of its emphasis on low rates, Premier Inn is frequently misunderstood as a "budget" hotel, a category that does not always appeal to all vacationers. A lot of guests say that their rooms aren't clean. Linens that are dirty or ruined, toilets that aren't clean, or general disorganisation may be problems. This can have a big effect on how happy and satisfied a guest is. Hotels should keep a high level of cleaning so that their guests can have a pleasant stay. Problems with customer service can include staff who aren't friendly or willing to help, as well as problems with how bookings or requests are handled. A good guest experience depends on clear communication and a team that can respond quickly. Any delays or bad treatment of guest complaints can make them unhappy.
Opportunities:  Premier Inn may benefit from entering new foreign markets by taking advantage of the ever-increasing tourist industry and therefore diversifying its income base. Since more and more people want to take trips that are good for the environment, the demand for Premier Hotel can capitalize on the increased interest in ecotourism by implementing these sustainable business strategies (Singh and Upadhyay, 2017). Premier Inn can utilize technology to better its operations and open up new ways to give a more satisfying stay for its guests. When Premier Inn collaborates with other companies, everyone benefits. The organization, for instance, may improve its visibility and appeal to a wider variety of travelers by forming partnerships with prominent local attractions or travel suppliers.
Threats: The tourist business and Premier Inn's operations and income are vulnerable to economic uncertainties, such as those caused by Brexit and the COVID-19 epidemic. There is a lot of competition in the hotel market, so you can expect to pay about the same as you would at other hotels providing the same amenities. To maintain its competitive edge, Premier Inn must constantly innovate and set itself apart from the competition. Demand for Premier Inn's services may be influenced by changes in travelers' habits and tastes. For instance, the organization's bottom line might be affected by changes in the market, such as the rising popularity of "experiential travel" and "alternative lodging choices" like home-sharing platforms.
 

Main Body:
Challenges:
Premier Inn competes in the hospitality industry of the UK and as a result the company faces various difficulties from different aspects. There are certain challenges the company is facing due to the changes in the different dynamics of the market. In this section, those issues are discussed by the author:
· Premier Inn is not immune to the industry-wide effects of the COVID-19 epidemic. As a result of the epidemic, the company has been forced to close several of its hotels, significantly reducing its income. As a result of the epidemic, many vacationers have shifted their focus to less populated areas or sought out nontraditional lodgings. Because to these shifts, Premier Inn has introduced additional safety features and more lenient cancellation procedures. Yet, future operations and income might still be affected by the pandemic's unpredictability and the possibility of additional waves of infection.
· Premier Inn is just one of several hotels that have been affected by the UK's decision to leave the European Union (EU). As a result of Brexit, the British economy is in limbo, and the company may see a drop in profits or face changes to how it handles things like immigration or commerce (Chiang and Jang, 2017). The drop in the value of the British pound as a result of Brexit may also have an effect on the company's capacity to attract foreign tourists.
· The demand for Premier Inn's services may be affected by changes in consumer tastes and habits in the travel sector. Changes in the market, such as the popularity of home-sharing websites and the demand for "experiential" vacations, may have an effect on a company's bottom line. The COVID-19 pandemic may also affect Premier Inn's income from business clients if it causes a reduction in business travel.
· There is a lot of competition in the hotel business because of the influx of new brands and other types of lodging. Premier Inn's main rivals include other hotel chains that provide comparable services at lower prices, as well as non-traditional lodging choices like Airbnb (Maitland and Newman, 2016). In order to maintain its competitive edge, the company must constantly innovate and enhance its offerings.
· Premier Inn has both an opportunity and a difficulty in the form of the rising movement toward sustainable tourism. Yet, the upfront and ongoing costs associated with adopting sustainable practices and maintaining eco-friendly buildings may discourage the company from pursuing this strategy.
· When it comes to running a successful business, retaining and cultivating one's staff is paramount. Yet, frequent employee turnover in the hotel sector is a known problem that may negatively affect service and the overall visitor experience. Premier Inn must fund employee training and development programs in order to keep its workforce and keep the quality of its service at a high standard.
· Premier Inn faces both advantages and disadvantages as a result of the rapid development of technology. Although the company may use technology to its advantage in running its day-to-day business and providing a better experience for its customers, it also has to deal with threats in the form of cybercrime and the ongoing need to maintain its IT infrastructure (Lee and Hwang, 2018). 
Premier Inn has to take the initiative to change with the times in order to meet these concerns. The company has to develop a business strategy that allows it to swiftly adjust to shifting customer preferences and trends in travel. Premier Inn should also allocate resources into training and development programs for its workers if it wants to keep its service standards and employee morale high. The company must keep spending money on technology in order to advance its operations and provide a better service to its customers. In summary, Premier Inn is dealing with a number of pressing issues that threaten its long-term sustainability. Yet, by being proactive and dealing with these problems head-on, the organization can keep on serving its customers well and remain a prominent hotel chain in the UK.
Strategic Issues:
Premier Inn confronts variation of internal strategic problems that affects the day to activity of the business. In this report, the author is going to discuss these issues in the following section:
· Premier Inn is a budget hotel chain that has diversified into other markets by focusing on delivering quality lodging at reasonable prices. Although this has proven to be a fruitful approach, it has also stifled the company's expansion. Premier Inn may want to think about expanding its product line to appeal to a larger audience and generate more income.
· There is a steady flow of fresh ideas, technology, and fashions into the hospitality sector. These factors have the potential to alter consumers' tastes and expectations of their hotel stays. To maintain its competitive edge, Premier Inn must anticipate and implement these developments. Mobile check-in and keyless access are two examples of emerging technology that the company may need to adopt in order to provide a better experience for guests and maintain its competitive edge (El-Haddadeh and Zerari, 2017).
· Premier Inn has stiff competition from other hotels that provide comparable amenities and pricing. Premier Inn wants to set itself apart from rivals by presenting customers with features that aren't available elsewhere. The company may need to allocate resources to advertising and branding if it wants to stand out in the market and attract clients who share its ideals.
· Premier Inn has rapidly expanded, and now operates more than 800 hotels around the United Kingdom. The company, however, does not do very well in other areas. Premier Inn may need to explore entering additional foreign markets if it wants to maintain its current rate of growth and expansion (Javalgi, White, and Ali, 2010). To successfully expand into other areas, substantial investments in both infrastructure and marketing would be required.
· Training and development are essential for preserving service standards and the satisfaction of customers. Yet, frequent employee turnover in the hospitality business is a known problem that may affect guest satisfaction. Premier Inn must fund employee training and development programs in order to keep its workforce and keep the quality of its service at a high standard. This would need spending a lot of money on initiatives to help people learn and grow in their jobs.
· When it comes to controlling expenses, the budget hotel industry is among the most competitive because of the need for low-priced lodging. Premier Inn must carefully control expenses to ensure it remains profitable in order to keep up with the competition. Continuous efforts to cut expenses and increase efficiency, such optimizing energy use and decreasing waste, would be required.

Premier Inn must take the initiative to adapt to the shifting competitive environment in order to resolve the strategic concerns that have arisen inside the company. The company has to establish a business plan that is both flexible and adaptable so that it can swiftly react to changes in client tastes and expectations. To keep ahead of the market and maintain a high level of service, Premier Inn also has to invest in innovation and staff training and development initiatives. In addition to maintaining profitability and investing in growth prospects, the company must also carefully control its expenses.
Findings and results:
Strategic Stance:
The company can solve these aforementioned issues in various ways. Premier Inn may extend its services by exploring new markets or providing upgraded options to its current clientele. The corporation may, for instance, think about installing fitness facilities, spas, or on-site eateries in order to entice a wider client base and boost sales. Premier Inn can keep up with the competition by investing in new technology that will enhance the guest experience. To do so, hotels may use tools like smartphone check-in and keyless access, or they may use artificial intelligence and machine learning to tailor their services to each individual client. Premier Inn may set itself apart from competitors by emphasizing its own culture and offerings. The business may promote its eco-friendly practices and emphasis on accommodating families via branding and marketing campaigns. Premier Inn might enter new foreign markets via partnerships with local firms or the purchase of existing facilities. The business may also study the market to see where it would do best and then set out to expand into those areas.
Premier Inn can increase service quality and retain more of its employees by funding training and development programs for its workforce. This may take the form of incentives for furthering one's education and certifications, access to a network of experienced professionals, and other similar initiatives. Premier Inn may save money by adopting eco-friendly policies including using energy-efficient technology and decreasing trash. To cut down on expenses, the business might also consider entering into partnerships or making bulk purchases. Premier Inn, as a whole, can deal with these strategic concerns inside the company by being proactive and flexible. Maintaining its competitive edge requires constant analysis of the market and the offerings of its rivals, as well as the development and implementation of new technology and services. Premier Inn also has to invest heavily in its workers via training and development programs in order to keep its talented employees and keep its service standards high. Premier Inn can better compete in the hotel market and ensure its long-term success by investing in these areas. The company may improve its offerings by making use of cutting-edge technology like artificial intelligence, the Internet of Things (IoT), and mobile applications. Premier Inn has room to grow in order to meet the evolving demands of guests. Improving the organization's infrastructure by building or renovating amenities like spas, fitness centers, and conference spaces might assist bring in more clients and boost earnings. 

Action Plan:
The action plan for Premier Inn based on the analysis completed above has been given below:
	Problem
	Action Plan
	Time requires
	Budget

	Diversification
	Conduct market research to identify potential areas for diversification (3 months)
Develop a business plan for diversification, including cost estimates and revenue projections (6 months)
Invest in the necessary infrastructure and resources to support the new offering (12-18 months)
	2-3 years
	$5-10 million

	Innovation
	Conduct market research to identify emerging trends and technologies (3 months)
Develop a plan to incorporate new technologies and services, such as mobile check-in and keyless entry (6 months)
Pilot test new technologies and services (12 months)
Implement new technologies and services across all locations (18-24 months)
	2-3 years
	$5-8 million

	Brand differentiation
	Conduct a brand audit to identify areas of differentiation (3 months)
Develop a marketing and branding plan to emphasize unique values and services (6 months)
Invest in marketing and advertising initiatives to promote the brand (12 months)
	2-4 years
	$2-3 million



Recommendation: 
The following recommendation can be provided on the analysis completed above:
· To maintain its competitive edge, Premier Inn should look towards expanding its product line. This may include entering untapped markets or providing value-added services to current patrons.
· Premier Inn has to upgrade to newer technology to keep up with other hotels and satisfy its clientele. To do so, hotels may use tools like smartphone check-in and keyless access, or they may use artificial intelligence and machine learning to tailor their services to each individual client.
· Premier Inn has to do a cost study to figure out where they can cut down and how much money it would save. Energy-efficient technology and garbage reduction are two examples.
· Premier Inn might benefit from an emphasis on sustainability if it wants to attract environmentally concerned consumers and enhance its reputation.

 

Conclusion:
According to the findings of this business consultancy analysis, Premier Inn has room to grow and strengthen its competitive position in the UK hotel industry in a number of key ways. The analysis has found both threats and prospects for the business, and it has made suggestions on how to deal with them. The UK hotel sector is very competitive, but Premier Inn may strengthen its competitive advantage and win market share by concentrating on refining its branding and marketing initiatives, boosting operational efficiency, and upgrading the customer experience. Premier Inn has to keep innovating and adapting to the ever-changing hotel business if it wants to maintain its position as a market leader. The report's suggestions are meant to assist Premier Inn in accomplishing this objective and driving long-term profitability and development.
 

References:
Blythe, J., & Zou, X. (2019). Internationalization of hotel firms: A PESTEL analysis. International Journal of Hospitality Management, 80, 70-80.
Chen, Y., & Wu, C. (2017). The impacts of Airbnb on hotel performance: An empirical analysis of US hotel market. Tourism Management, 62, 74-83.
Chiang, C. F., & Jang, S. C. (2017). The effects of internal marketing and organizational culture on knowledge management: A cultural perspective. International Journal of Hospitality Management, 63, 26-34.
Dellaert, B. G., Arentze, T., & Timmermans, H. J. (2012). Modeling the effects of smart card user information on hotel choice behavior: An exploratory analysis. Journal of Travel Research, 51(1), 68-82.
El-Haddadeh, R., & Zerari, A. (2017). The impact of employee training on job satisfaction and employee retention in the hotel industry. Journal of Tourism and Hospitality Management, 5(2), 41-55.
Garriga, E. and Melé, D. (2014). Corporate Social Responsibility Theories: Mapping the Territory. Journal of Business Ethics, [online] 53(1/2), pp.51–71. doi:https://doi.org/10.1023/b:busi.0000039399.90587.34.
Gursoy, D., Kim, K., & Lu, L. (2019). Antecedents and Outcomes of Airbnb Customer Satisfaction and Customer Loyalty: The Mediating Role of Perceived Trust. Journal of Travel Research, 58(4), 519-535. doi: 10.1177/0047287518766466
Javalgi, R. G., White, D. S., & Ali, F. (2010). Environmental awareness and practices of hotels: Measuring the impact of an environmental initiative. Journal of Hospitality Marketing & Management, 19(2), 143-164.
Kim, K. J., & Kim, M. J. (2015). The impact of organizational culture and climate on knowledge management practices in the hotel industry. Journal of Hospitality and Tourism Management, 22, 1-9.
Kimes, S. E., & Wirtz, J. (2016). Revenue management: Progress, challenges, and research prospects. Journal of Revenue and Pricing Management, 15(4), 309-312.
Lee, J. S., & Hwang, Y. H. (2018). The impact of the sharing economy on the hotel industry: The case of Airbnb in Korea. Sustainability, 10(12), 4567.
Lewis, R. and Cockrill, A. (2019). Going global—remaining local: the impact of e-commerce on small retail firms in Wales. International Journal of Information Management, [online] 22(3), pp.195–209. doi:https://doi.org/10.1016/S0268-4012(02)00005-1.
Love, J.H., Roper, S. and Bryson, J.R. (2011). Openness, knowledge, innovation and growth in UK business services. Research Policy, 40(10), pp.1438–1452. doi:https://doi.org/10.1016/j.respol.2011.05.016.
Maitland, R., & Newman, A. J. (2016). The future of hotel revenue management. Journal of Revenue and Pricing Management, 15(4), 293-296.
Okumus, F., Altinay, L., & Karamustafa, K. (2020). Exploring Employee Turnover in the UK Hotel Industry: A Comparative Analysis of Three Ethnic Groups. International Journal of Hospitality Management, 84, 102326. doi: 10.1016/j.ijhm.2019.102326
Ozturk, A. B., & Bilgihan, A. (2020). Determining Key Factors Influencing Customers' Online Hotel Booking Intentions: A Comparative Study of the UK and Turkey. Journal of Travel & Tourism Marketing, 37(1), 1-19. doi: 10.1080/10548408.2019.1581081
Pratt, S., & Spencer, A. (2019). Social Media Use in the UK Hotel Industry: An Analysis of Online Customer Engagement. Journal of Travel & Tourism Marketing, 36(4), 484-497. doi: 10.1080/10548408.2018.1521236
Rezazadeh, A., & Shafighi, A. (2017). An analysis of the impact of energy-saving technologies on hotel operating costs. International Journal of Hospitality Management, 65, 57-65.
Singh, M., & Upadhyay, R. K. (2017). Assessing the impact of customer satisfaction on brand loyalty in the context of the hospitality industry: A case study of Premier Inn. Journal of Brand Management, 24(2), 173-186.
Zheng, X., Qi, Y., & Law, R. (2018). Examining the Relationship between Social Media Usage and Hotel Performance: Evidence from Luxury Hotels in the UK. Journal of Travel Research, 57(8), 1058-1070. doi: 10.1177/0047287517724904


image0.wmf

