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Task 1- Questionnaire’s analysis
[bookmark: _Toc193725709]Introduction
Questionnaires and market research are often mistaken as interchangeable terms, but in reality, a questionnaire is merely a method within the broader process of market research (Schwab, 2022). For this study, we carefully designed a questionnaire to collect valuable insights that would guide the development of our business model. The structure and format of the questionnaire were informed by prior research in the field, ensuring an optimal number of questions and a logical flow (Thomander & Krosnick, 2024).
[bookmark: _Toc193725710]Purpose and approach
Since our business operates on a B2C (business-to-customer) model, the primary objective of this questionnaire was to identify the audience's needs and preferences to refine our service offering before launch. The survey consisted of 10 multiple-choice questions as it illustrated in figure 1 and gathered 21 responses (figure 2).
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Figure 1
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Figure 2
Notably, the average completion time was 53 seconds, indicating that participants did not find it overwhelming or tedious. According to Lorraine (2021), having the right target audience for a questionnaire increases its accuracy and usefulness in business decision-making. To ensure relevance, we distributed the survey among course mates and students, as they represent the primary audience for our CAD training business.
The survey was conducted online using Microsoft Forms (Microsoft, 2025), a widely used and accessible tool that facilitated easy participation and provided clear graphical representations of the results. The questionnaire was anonymous, ensuring ethical integrity and encouraging honest responses. However, while online surveys offer valuable insights, they have inherent limitations. Small sample sizes may introduce unintentional bias, and data entry errors could affect the reliability of responses (Barraza, 2024). Therefore, we must acknowledge these limitations when analyzing the results and making future decisions.
[bookmark: _Toc193725711]Key Findings and Analysis
To understand potential learners' needs and expectations, we analysed the responses from the CAD training questionnaire. We identified three critical areas based on responses to five key questions:
1. Interest in Learning CAD 
Based on Questions: (1) Have you ever heard about CAD (Computer-Aided Design)? (3) Would you like to learn CAD?
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Figure 3
· Findings: As shown in figure 3, 16 out of 21 respondents expressed interest in learning CAD. Among them, 11 were eager to start immediately, while 10 needed more information before committing. No respondents completely dismissed the idea.
· Insight: The strong interest in CAD training suggests high demand, but it also underscores the need for educational outreach. When selling a service, understanding what potential customers need to know before making a decision is crucial (Extance, 2023). Many learners may require additional details on career benefits, software applications, and course structure before enrolling.
2. Preferred Mode of Learning
Based on Question: (7) How would you prefer the classes to be conducted?
[image: ]
Figure 4
· Findings: Figure 4 reveals that, the distribution of preferences was fairly even—8 preferred in-person classes, 5 favored online learning, and 8 chose a hybrid approach.
· Insight: A hybrid learning model would maximize accessibility and appeal to a wider audience. Since a significant portion of learners prefers online learning, live virtual sessions and recorded materials should be integrated into the course. Research suggests that blended learning can lead to better outcomes, lower dropout rates, and higher engagement compared to traditional instruction (Kozakowski, 2019).
3. Industry Applications and Experience Levels
Based on Questions: (4) What industry are you planning to use CAD in? (5) What is your current level of experience with CAD software?
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Figure 5
· Findings: As shown in figure 5, The most common industries were Engineering (6), Architecture (6), and Product Design/Manufacturing (6), while Interior Design (3) had a smaller representation. Additionally, 15 participants were beginners, while 6 had intermediate experience. No respondents were at an advanced level.
· Insight: The diverse industry representation suggests a broad potential market. However, the overwhelming majority of learners are beginners, indicating a need for entry-level training. Developing industry-specific modules can help cater to different career paths while ensuring that foundational CAD skills are effectively taught.
[bookmark: _Toc193725712]Business Strategy Based on Findings
Based on these insights, we propose the following strategic approaches:
· Target Audience Engagement: Many respondents require more information before enrolling, emphasizing the need for a strong marketing strategy. This should include success stories, job opportunities, and practical applications of CAD. Our promotional efforts will combine digital marketing, local outreach, and word-of-mouth recommendations to establish credibility (Hennigan, 2023).
· Flexible Learning Model: Since learners have varied preferences, our program should adopt a blended approach, offering a mix of self-paced learning, live sessions, and hands-on practice.
· Beginner-Friendly Curriculum: Given that most learners are new to CAD, our course should start with basic training, guided practice, and mentorship. We can later introduce specialized training modules tailored to different industries.
[bookmark: _Toc193725713]Final Thoughts
This questionnaire provided valuable insights into learner interest, preferred learning methods, and industry applications. While the sample size is limited, these findings offer a strong foundation for refining the business model. By addressing the identified needs—educational outreach, flexible delivery, and beginner-friendly training—we can create a CAD training program that is both effective and market-ready.
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Task 2 – Design of the website and marketing materials 
[bookmark: _Toc193725715]Introduction 
When designing a web page, flyers, or other marketing materials, understanding user needs is crucial. A deep knowledge of the target audience allows designers to create more effective and engaging materials by aligning with user preferences, desired functionalities, and overall project goals. (Strider Content Team, 2024)
After conducting a questionnaire and gathering insights into what our target audience is looking for, we recognized the importance of understanding their preferences, behaviors, and challenges. This understanding is pivotal in designing a user-focused website that meets their needs. By tailoring navigation, content, and visuals to align with user expectations, we can ensure an engaging and accessible experience. A deep insight into the audience not only enhances user satisfaction but also drives conversions, making it a cornerstone of effective web design. (Panda and Mishra, 2022)
[bookmark: _Toc193725716]Web Page
Based on this analysis, we began development using Weebly.com (2025). One of the first things users will see after the logo is the "Our Courses" section, which introduces who we are and what we offer. This placement is intentional, as our research indicates that most of our audience is searching for beginner or entry-level courses. 
[image: ]
Figure 6
To address this, we emphasize courses tailored for beginners, using clear and relevant naming conventions such as "Essentials," "Fundamentals," and "For Beginners," as shown in the figure 6.
We also discovered that nearly half of the students who completed the questionnaire wanted more information before deciding to enrol in a course. To address this, we included a section that introduces the team and course instructors, as illustrated in the figure 7. 
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Figure 7
The "Expert Instructors" section is a crucial element of a website, as it helps users feel more at ease and builds trust in the business. It also allows users to identify the right person to contact if they have questions or concerns, while contributing to a stronger personal brand and fostering a deeper connection with the audience (McCaw, 2017).
By clicking on the three dots on the right side of the menu, users can access the navigation options. After considering different approaches, we decided to implement a hamburger menu as our navigation bar, as shown in the figure 8. 
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Figure 8
This choice was made to provide a cleaner and more minimalist design that enhances the user experience. Research suggests that users prefer uncluttered webpages with fewer overwhelming choices, making navigation more intuitive. Additionally, the hamburger menu optimizes screen space, particularly on mobile devices, by keeping navigation hidden until needed. This design approach reduces visual clutter, directs user attention to core features, and leverages the universally recognized hamburger icon for consistency and ease of use (Mailchimp, 2023).
As previously discussed, many people are interested in learning more about our business and what we offer before making a final decision. While we provide a brief overview on the homepage, the Services page is designed to offer more detailed and accurate information to help our audience make an informed choice. This section ensures transparency and clarity, making it easier for users to understand our offerings. The figure 9 illustrates this in detail.
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Figure 9
Another section available under the hamburger menu is the About page. This is one of the most important sections of a website, as it serves as a key destination for visitors who want to learn more about the company. It provides a valuable opportunity to showcase the business’s mission, values, and what sets it apart (Dublino, 2023).
[image: ]
Figure 10
As shown in the figure 10, this section highlights who we are, the journey behind our idea, how we started the business, our goals, and the purpose driving our work.
The final section of the webpage is the Contact section, which is also accessible through the navigation menu. While we strive to provide all the necessary information about our courses—helping users find what they need, build interest, and establish trust in our business, as illustrated in the figure 11—we designed this section to ensure they know how to reach us.
[image: ]
Figure 11
This section provides details on our location and contact options, allowing users to ask questions, make inquiries, report issues, or share feedback. By offering clear and accessible communication channels, we reassure users of our reliability and help ease any uncertainties they may have.
[bookmark: _Toc193725717]














Marketing Materials
Moreover, we designed some other types of marketing to make sure we can get as much client as we can. For the designs of this section, we used Canva (2025). To expand our reach, we designed business cards to distribute at networking events or to provide when someone inquires about how to connect with us in person. The concept design is shown in the figure 12.
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Figure 12
Additionally, since we received a lot of interest—particularly from individuals unfamiliar with CAD or unsure of what to expect—we decided to offer free taster sessions. To promote these sessions, we created a flyer (illustrated in the figure 13) that can be displayed in universities, libraries, and other locations where it may attract interested individuals.
[image: ]
Figure 13
Taster sessions are a powerful way to showcase our expertise and engage potential clients. They provide an opportunity to introduce our training offerings in either a personalized or group setting, demonstrating both flexibility and value. By giving participants a glimpse of the benefits, they can gain, taster sessions spark interest, set us apart from competitors, and encourage attendees to explore more of what we have to offer (Accessplanit, 2025).
[bookmark: _Toc193725718]SEO Optimization 
For effective SEO partnerships, it is essential to understand clients’ needs, goals, challenges, and expectations. This knowledge enables consultants to develop tailored strategies that align with the client’s vision. Equally important is building trust through open communication, clear expectations, and demonstrated expertise. Trust fosters collaboration, ensuring both parties work together toward shared objectives (Quthor, 2024).
After analyzing the questionnaire responses, we optimized our website and marketing materials to improve search engine visibility and better meet our audience’s needs. Many respondents indicated they were searching for beginner-friendly CAD courses, so we incorporated relevant keywords such as "CAD essentials," "fundamentals," and "beginner CAD training" throughout our website content, headings, and metadata.
To enhance on-page SEO, we structured our site with clear navigation and are planning to add descriptive URLs and optimized images with alt text for accessibility. We also created an informative "About" page and detailed course descriptions, addressing common user concerns while improving keyword relevance.
For marketing materials, we included our website URL and contact information on flyers and business cards, making it easier for users to find us online. Additionally, we plan to promote free taster sessions in universities and libraries to generate organic traffic and local engagement.
By implementing these strategies, we aim to improve our website’s search rankings, increase discoverability, and ensure potential learners can easily find and trust our offerings.
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Task 3 - The importance of Excel in the digital era
[bookmark: _Toc193048841][bookmark: _Toc193725720]Introduction 
Excel is a versatile spreadsheet software that is part of Microsoft Office, designed for organising, analysing, and visualising data. It provides users with functionalities such as chart creation, calculations, graphing, and report generation, making it an essential tool across various fields and industries, including finance, research, and product management. Excel simplifies data tasks and enhances productivity through features like pivot tables, collaboration options, and conditional formatting (What is Excel, 2014).
Excel offers an extensive range of tools and functions, and mastering all of them can be time-consuming. Therefore, users should focus on learning the most relevant features based on their specific needs to maximize efficiency. Due to its broad functionality, Excel is a fundamental skill in many professions. According to Indeed Editorial Team (2024), Excel proficiency is essential for at least 13 trending careers, including market research, accounting, financial analysis, and project management. However, some researchers working with highly complex analyses or extensive datasets may require more specialised tools for greater functionality and precision (Remenyi, Onofrei, & English, 2022).
This essay explores the significance of Excel, highlighting its applications, benefits, and future in an evolving technological landscape.
[bookmark: _Toc193896587]Body
Microsoft Excel plays a significant role in education and research, particularly in fields like statistics, by providing tools for efficient data management and analysis. Its accessibility and ease of use make it a preferred choice for many students and educators over more complex statistical software. Studies have shown that integrating Excel into teaching enhances learners' understanding of statistical concepts. Additionally, guidelines have been developed to promote awareness and effective use of Excel’s features, allowing for more accurate and appropriate data analyses. The descriptive statistical summaries generated by Excel serve as a strong foundation for basic analysis in research (Kumar, 2023).
Excel plays a crucial role in data analysis (DA) and business decision-making, particularly within management accounting. According to the Institute of Management Accountants, management accounting supports decision-making, planning, and control by providing expertise in financial reporting and performance evaluation. This process involves integrating financial, non-financial, and external data to ensure that DA aligns with management accounting practices. Information technology tools like Excel are widely used in DA to conduct data analyses, enabling businesses to develop and implement effective strategies (Spraakman, Sanchez-Rodriguez, & Tuck-Riggs, 2021).
Excel has adapted to the digital era through cloud computing with the introduction of Excel 365, a web-based version of the traditional spreadsheet software. This advancement overcomes the limitations of the desktop version by enabling real-time collaboration through co-authoring features, allowing multiple users to work on the same document simultaneously. Excel 365 is accessible from any device with an internet connection, improving flexibility and usability. Additionally, its seamless integration with other cloud-based technologies enhances scalability and ensures robust security measures for data protection in modern workplaces (Nieburg, 2024).
To remain competitive, Excel is also incorporating artificial intelligence (AI) to enhance its functionality. Features such as the Analyze Data tool allow users to extract insights from datasets efficiently, identifying patterns, trends, and anomalies with minimal effort. AI-driven capabilities, including automated data insights, natural language processing for querying data, and predictive analytics, streamline workflows and make advanced analysis more accessible. Furthermore, AI-powered tools like image recognition for data extraction and dynamic linking with live data ensure that Excel continues to meet the evolving demands of the digital age. These innovations reinforce Excel’s role as a cutting-edge tool for both businesses and individuals (Excel Tip, 2024).
[bookmark: _Toc193048845][bookmark: _Toc193725724]Conclusion
Excel remains a vital tool in the digital era, offering powerful capabilities across various domains, including education, research, business decision-making, and data analysis. Its widespread use in academic and professional settings highlights its significance in simplifying complex tasks and enhancing productivity. While Excel provides extensive functionalities, users must focus on learning the most relevant tools to maximise efficiency. The integration of cloud computing through Excel 365 has further expanded its accessibility, enabled seamless collaboration and improved data security. Additionally, AI-driven features continue to enhance Excel’s analytical capabilities, making advanced data analysis more intuitive and efficient.
Despite the emergence of specialised alternatives, Excel continues to evolve, adapting to technological advancements and maintaining its relevance in an increasingly data-driven world. Its ability to integrate with modern technologies ensures it remains indispensable for both individuals and businesses. As the digital landscape continues to change, Excel’s adaptability and continuous innovation will solidify its role as a fundamental tool for data management and decision-making.
[bookmark: _Toc193725725]Appendices 


In the Excel file, you will find the financial and cash flow projections for the first year of our business, based on our goals and research. Figure 14 presents a bar chart illustrating the profit and loss during the first three months of operation.
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Figure 14

[bookmark: _Toc193725726]







Task 4 – Storytelling
[bookmark: _Toc193725727]Introduction
Storytelling serves various purposes, and in business, it plays a crucial role in supporting ideas and creating a stronger connection with clients. According to Gothelf (2020), “telling a compelling story is how you build credibility for yourself and your ideas.”
Initially, I considered using the case study method to start telling my story, but I ultimately chose the anecdotal approach to start the video with. It is a form of storytelling that shares real-life incidents or personal narratives, adding amusement and interest for the audience (Telfer, 2022). Among the different types of anecdotal storytelling, I opted for an inspirational format to share my journey, explaining how it all started and why I am pursuing this path (Poem Analysis, 2024).
In the final 70 seconds of the video, I incorporated elements of the case study method to help the audience experience what it’s like to participate in this training program. This aligns with the purpose of case studies, which distill projects into clear narratives with a structured beginning, middle, and end—positioning clients as heroes and inspiring potential customers to envision similar success (Hubbard, 2025).
The video is accessible through the clickable link: Momo Cad Training Storytelling
[bookmark: _Toc193725729]
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Our Courses

AutoCAD Essentials
Master the fundamentals of AutoCAD for 2D and 3D
drafting and design. This 40-hours beginner course

include certification upon completion.

CATIA Fundamentals
Explore CATIA V6 for 3D design, engineering, and
manufacturing. This 60-hours intermediate course covers

core functionalities and project-based exercises.

SolidWorks for Beginners
Learn the basic of SolidWorks for 3D modeling, assembly,
and design. This 40-hours course provides hands-on

experience and covers fundamental concepts.

Revit Architecture
Develop proficiency in Revit for BIM ( Building Information
Modeling). This 40-hours beginner course focuses on

building design, documentation, and visualization.
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Expert Instructors

Mohammad Asadi
Autodesk Certified Professional (ACP) in AutoCAD,

10+ years of experience in architectural design.

David Lee
Certified CATIA expert, 8+ years of experience in
aerospace engineering, specializing in complex 3D

modeling.

John Doe
Certified SolidWorks Expert(CSWE), 15+ years of industry

experience in mechanical engineering.

Emily Chen
Revit Certified Professional (RCP), 5+ years of experience

in architectural design, specializing in BIM workflows.
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At Momo CAD Training Centre, we offer a range of professional AutoCAD training
programs designed to help students, engineers, architects, and designers master CAD
skills efficiently. Whether you're a beginner or an experienced professional, our courses

are tailored to meet your needs.

Our Training Programs

¥ Beginner AutoCAD Training

Ideal for those new to AutoCAD, this course covers the fundamentals, including drawing
tools, basic commands, and essential design techniques.

® Advanced AutoCAD Training

Designed for experienced users, this course dives into complex drafting, 3D modeling,

customization, and automation tools to enhance efficiency and precision.

® Architectural AutoCAD Training

_ Focused on architectural drawings and floor plans, this program teaches students how to
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At Momo CAD Training Centre, we offer comprehensive, hands-

on training designed to help both beginners and professionals
master AutoCAD efficiently. Our expert instructors provide real-
world applications, practical exercises, and personalized
guidance to ensure that every student gains confidence and

proficiency in CAD design.

Established in 2015 Our Goal

Momo CAD Training Centre has been a leading At Momo CAD Training Centre, our goal is to empower
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AutoCAD Finances  Excel


AutoCAD Finances Excel
Cash Flow Forecast

		Category		Month 1		Month 2		Month 3		Month 4		Month 5		Month 6		Month 7		Month 8		Month 9		Month 10		Month 11		Month 12		Totals

		Income

		Sales (Tuition Fees)		£0		£3,000		£6,000		£9,000		£12,000		£12,000		£12,000		£12,000		£12,000		£12,000		£12,000		£12,000		£114,000

		Grants/Loans		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0

		Total Income		£0		£3,000		£6,000		£9,000		£12,000		£12,000		£12,000		£12,000		£12,000		£12,000		£12,000		£12,000		£114,000

		Expenditure

		Wages (Instructor)		£0		£0		£500		£1,000		£1,500		£1,500		£1,500		£1,500		£1,500		£1,500		£1,500		£1,500		£13,500

		Marketing		£2,000		£500		£500		£500		£500		£500		£500		£500		£500		£500		£500		£500		£7,500

		Materials (Books, Software)		£1,000		£500		£500		£500		£500		£500		£500		£500		£500		£500		£500		£500		£6,500

		Rent		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0

		Utilities		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0

		Total Expenditure		£3,000		£1,000		£1,500		£2,000		£2,500		£2,500		£2,500		£2,500		£2,500		£2,500		£2,500		£2,500		£27,500

		Net Cash Flow		-£3,000		£2,000		£4,500		£7,000		£9,500		£9,500		£9,500		£9,500		£9,500		£9,500		£9,500		£9,500		£86,500

		Opening Balance		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0

		Closing Balance		-£3,000		£2,000		£4,500		£7,000		£9,500		£9,500		£9,500		£9,500		£9,500		£9,500		£9,500		£9,500		£86,500
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MOMOQO CAD Training Centre
- Student Interest
Questionnaire

Thank you for your interest in our CAD training center. Your
responses will help us understand your needs and tailor our
courses accordingly.

1. Have you heard about CAD (Computer-Aided
Design)?

O Yes
O No

2. Did you know learning CAD can change your
life, help you become self-employed, and earn
really good money?

Q Yes, I'm excited to learn more!

() No, but I'd like to know how.

O Yes

3. Would you like to learn CAD?

O Yes, I'm eager to start.
O No, not at the moment.

O Maybe, | need more information.




