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Housekeeping skills are some necessary skills for the staff that is working in housekeeping in order to make them  to work efficiently at their job. These skills can be improved in time while performing the activities required at the workplace. 
All employers usually want to hire staff that can prove that their  skills ar fitted for the task they should accomplish

 

The following are few common skills  for those people that are working in housekeeping :
1. Time management 
One of the most important skills for housekeeping staff, whether they work individually or in a group with other employees, is the ability to manage time. This means finishing the cleaning in an efficient way, at the deadline agreed with the client or the employer. This ability is very important, considering that in hotels and other leisure locations there is a lot of pressure on those who are working in cleaning, when the hotels are full of customers eager to be served as quickly as possible.
2. Attention to detail
The staff working in housekeeping must be very careful with the details. Whether they arrange the various objects and amenities in the room according to the standard of the hotel company, or they have to clean the bathroom, wash the floor and windows, wipe the dust or make the bed, attention to details is important and ensures customer satisfaction and also to avoid possible customer complaints.
3. Good communication abilities 
Communication skills are necessary in all jobs as well as in relationships with others. It is a necessary component in everyday activities to ensure the smooth functioning of a society or community. Whether they have to collaborate with customers or with other colleagues, the staff working in housekeeping must have good communication skills in order to perform their tasks effectively.
4. Teamwork skills
Housekeepers often work directly with clients and also must be able to work well with others colleagues to be successful at their job. Some of the interpersonal skills needed by housekeepers to perform their job well include,teamwork and responsibility.
5. Availability  to work different shifts
As is known, the hotel staff working in the hotel industry must be available to work even on weekends, in morning, day or night shifts. Luxury hotels offer full non-stop services to satisfy customers. That's why the staff working in housekeeping must be flexible to work in various shifts and on weekends as well. This fact can also be an advantage for the staff who wants to work overtime and thus earn more money.
6. Hard skills
The staff Woking in housekeeping need to develop some hard skills to be effective  in performing their jobs. Hard skills are specific skills required to perform a certain task. Some common hard skills necessary to accomplish properly the housekeeping task include:

· To clean carpets
· Window treatment cleaning
· Washing laundry, pressing and dry cleaning
· Bathroom and bedroom cleaning
· Disinfection of surfaces 
· Polishing the furniture 
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Component Two:
Contribution to Overall Module Assessment: 25%
In this scenario – You have just been promoted to team leader for a floor within the hotel. A guest complains that on their arrival, their room had not been properly cleaned. Create an action plan and answer the following questions.


	Problem
	Why did it happen?

	What are you going to do?
	How will you prevent this from happening in the future? 

	What measures would you introduce to improve team effectiveness?


	
The guest found some hair on the bathroom floor

	It was a busy day with a lot of rooms to clean and two housekeepers called sick , another one had some issues in family 
	We apologized to the guests and a housekeeper was sent to  clean the bathroom properly
	An optimal solution to avoid such situations would be the hiring of additional staff for emergency situations, although this would imply additional costs for the company. 
	The housekeeping leader floor will schedule a better training for staff every week.

	
Also he found an object  under the bed

	The housekeeping team was under pressure that day to finalize in time all the rooms
	It was offered 20% discount for that room.
	But in order to maintain the company's reputation and satisfy the guests, it is necessary to incur additional costs
	The staff that has high performances  in accomplishing their tasks will recieve  some bonuses and will get some facilities in plus and will be proposed to receive some prizes at the end of the year.

	


	With 3 members of staff missing that day it was impossible for the rest of the staff to accomplish properly their tasks
	
	
	

	


	
	
	
	

	


	
	
	
	




Component Three:
Contribution to Overall Module Assessment: 50%
Your task is to create and prepare a presentation following the detailed scenario provided below.

As the floor housekeeping manager and given the recent guest complaints you need to put together a basic training presentation for your colleagues within the housekeeping team to get the best out of them, ensure that brand standard is being achieved and that Health and Safety procedures are also being followed.
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	Training Notes: housekeeping role
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	Training Notes: housekeeping areas
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	Training Notes: bathroom cleaning
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	Training Notes:bathroom amenities
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	Training Notes:rooms cleaning
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	Training Notes: room amenities
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	Training Notes: public area tasks
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	Training Notes:public area tasks
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	Training Notes:health and safety rules
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	Training Notes:health and safety rules
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BATHROOMS

All houskeepers must clean the rooms and the bathrooms properly
according to 2 daily s of tasks

The bathroom - the shower cabin and the bathtubs,the toilet and

the sink must be washed with chemicals provided for this
purpose, vacuum and wash the floor, wipe and polish the mirrors.

Amenities for bathroom to be phced according to diferent types
of room( standard, suite, deluxe) following the standard
arrangement a their phace.
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ROOMS
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PUBLIC AREA

Vacuum and wash the floor in al designated public

Wipe and polish the furniture in public area locations

Remove the rubbish from the bins in the public area
locations and from offices

Vacuum and dust in all offices

Make sure that the toilets are clean al the time and
toilet paper and soap is replaced in time

The stafflfts and guest ffts to be cleaned as many
time as needed
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PUBLIC AREA

Clean and wipe the windows and the doors in all
public area locations

Clean and sweep i courtyard ,remove the rubbish
from courtyard whenever it s necessary

To water the plants and the flowers that are placed in
all public area locations.

Dust, wipe and hoover in the meeting rooms,dining,

areas, leisures areas

Report any strange objects found in public area or
other things that guest lost i public area locations.




image10.png
HEALTH AND SAFETY PROCEDURES

* Use diflerent types of chemicals for cleaning toile,furnitures, floor, windows

+ Do not mix the chemicals or use them inappropriate, there is the isk to damage the furniture
and other objects in the room.

* When cleaning the room a housekeeper should wear gloves,apron, a cap, mask when it is
necessary

* When cleaning at height the ladder should be used properly.

* When s necessary to move the furniture in the room to clean all areas is better to ask.
someone from housekeeping to help.

+ Do ot lft objects heavier than 30 kg.
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HEALTH AND SAFETY PROCEDURES

* Inall public area must be placed warning signs when the cleaning s in progress, to avoid
accidents

+ All hoovers, carpet machines and other electrical equipement that is used for cleaning
should be checked before it is used to make sure that it is working properly,to avoid any
possible accidents

+ I case of fire alarm everyone should leave the building following the procedures
+ Allaccidents at the workplace should be immediately reported to the manager.
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HOUSEKEEPING DEPARTMENT

+ Housekeeping department it is one of the most important depatments i the hotels
+ The main houskeeping role s to maintain the cleanliness in the building.

+ Daily inspections of the rooms and public areas to make sure that the property is in
good conditions and safe for the customers and staf.

+ To perfom all the acivities according to health an safety rules, in a professional way

+ To accomplish the cleaning task in time and well for the customers satisfaction and for
maintaining the company reputation.
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Rooms - standard, suite, deluxe

HOUSEKEEPING
AREAS Public areas — entrance, lobby

area, reception, corridors, toilets,
lifts, restaurant and bar, courtyard

Other areas — administration
offices, meeting and conferences
rooms, parking cars, leisures areas





