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Introduction 
During this assignment I will be discussing the challenges faced by an expanding business in the current economic environment and what expanding business have to go through to achieve success, business must navigate the business world effectively and calmly as one mistake or a lack of judgement can harm their business greatly and cause them to lose everything they worked hard to achieve. I will be going into details about what challenges they face and how each one of them is critical for a business to succeed in their goals and objectives. Business will have to face many challenges as they try to expand and create a business throughout the current economic environment as the main issues that expanding businesses in the current market are facing will be discussed in this introduction, I will look at the range of challenges that growing businesses face, from finding qualified employees and following the regulations to dealing with unstable markets and limited funding. By understanding these challenges and taking proactive measures to deal with them, businesses could improve their competitiveness, resilience, and agility in an increasingly uncertain and competitive world. In this assignment I will be going over a lot of aspects and topics such as the market validity and how it affects businesses, the digital aspect that is now affiliated with business and how they are run and how they succeed, I will also being looking at how the access to capital can affect business and the responsibilities that they are expected to maintain and follow along with the expectations that the customers themselves put on the businesses to be unique and animal friendly and cost effective. 

Market validity

market validity is important if a business wants to expand as the market validity can change at a moment’s notice as it would be had for a business to expand if they can’t properly manage their cash flow as the current inflation and the change in the market and the currency fluctuations will make it hard for an expanding business to properly allocate and distribute their funds, the market validity also make it difficult for business to plan investments this is backed up by entrepreneur.com as they state that “During downturns, investor sentiment can plummet, leading to lower valuations and making it more difficult to raise capital. During these periods, your business may struggle to secure financing at favorable rates, potentially hindering your ability to pursue strategic growth plans.” Meaning that the market validity can have a huge impact on businesses as it is unpredictable.  The best way to use the market is the see if your product would work in the current market or fail as backed up by Product Plan Roadmap “The value of market validation is that your organization can uncover those problems before committing any significant time or resources to a product concept.”

Access to capital 
Access to capital is important to an expanding business as if you are looking to grow your assets and gain more land or product for your business then you need to be able to properly manage and allocate your funds properly and affectively which is very difficult to do in an ever changing market as trying to obtain the necessary funding for your business is challenging in such a tight credit market “the credit market is where investors and institutions can buy debt securities such as bonds.” As stated by Investopedia, access to funds can also be difficult during economic downturns which is when there is a “significant decrease in the economic activity it is usually related to jobs and finances” such as income. Which us backed up by international monetary fund. Business will get impacted by their lack of access to capital and won’t be able to expand their business which could massively impact the growth and advancement of the business. Another aspect to access to capital could be collateral requirements as if a business needs a loan then they might require the business to put down something as collateral in order to cover the loan some examples of this that the business would have to put down are “examples of collateral that could be required are personal residences, retirement accounts, commercial real estate, equipment and commercial vehicles” as stated by live oak bank.
 
Competitive pressures 

Competitive pressures are “the intensity of competition within an industry.” As said by Medium, competitive pressure can affect a growing and expanding business as it can put pressure on new or upcoming business as larger business could be competitive in many ways for example they could try and lower their price to try and undercut the smaller and expanding businesses giving them the edge on all the new customers and it could potentially put newer business out of business. Competitive pressures are extremely advantages to larger business and corporations as they have the manpower and the resources necessary in order to uncut the competition and get more customers, “these pressures generally result in companies producing innovative products and attempting to offer lower prices, directly benefiting the consumer.” As stated by indeed. 

Supply chain distributors 

Supply chain distributors play a massive role in business as without them they wouldn’t be able to move product or sell their products to a wide range of customers both local and over seas but if one of the supply chain distributors gets lost or stuck or is unable to deliver the product for any reason then business could lose face or even worse lose their customer an example of when a supply chain distributor got stuck would be “The Panama-flagged Ever Given, a colossal container ship, crashed into a bank on a single-lane stretch of the canal in March 2021, blocking the waterway for six days.” Said by voice of America, the Panama flagged ever given caused a massive problem with the shipping and delivery of products from all over the world hindering small businesses and large businesses alike.” The blockage had caused disruption to deliver over $9 billion worth of goods each day which is equivalent to $400 million worth of trade per hour” as stated by MATEC Web of conferences which impacted a lot of business world wide as it blocked the canal causing other ships contain goods to not be able to pass due to the blockage causing a lot of business and company’s a lot of problems. Supply chain and demand is important to business as according to Bussiness.com “Supply chain distribution is used to balance supply and demand. Your distribution plan should be able to handle any type of market change, including supply disruptions and demand increases.” With out supply chain distributors then the business wouldn’t be able to adapt quickly to the change in the market and the sudden demand for more product. 

Customer expectations 

Customer expectations play a big part in the challenges that businesses face as they are expected to x to a wide variety of individuals, genders and size variations which cost the businesses a lot trying to keep up with the trends and being available and catering to everyone’s needs can be stressful on a new and upcoming business specially if they are trying to expand their business but also meeting “customer expectations enhances overall brand reputation and creates positive word of mouth, helping to attract new customers.” As stated by Zendex, this is a good way to get the business out their especially if they are new to the scene and haven’t got many customers alternatively you could “explaining what services your company provides and what it doesn't so customers know exactly what products and services they can expect from you.” As stated by plumb voice this is a good way to limit people expectations by saying what the businesses provide from the get go instead of trying to cater to everyone needs. Marketing differentiation is a part of customer expectations as customers expect the products to be made a certain way for example the expect that the workers are fairly paid and taken care of and they care how the product is made and if its sustainable and environmentally friendly and clean, these factors play a massive role in how a business needs to operate to survive and grow and eventually expand a key part is people like businesses that are ethical and morally correct for example business over here couldn’t compete with the rates in China as the workers aren’t paid well paid as stated by China Briefing who said “Beijing has the highest hourly minimum wage (RMB 26.4/US$3.7 per hour)” compared to the £8.60 minimum wage in the UK.

Environmental and social responsibility  
Environmental and social needs are an aspect that businesses have to deal with when expanding their business as they have to think about their reputation and brand image and what impact it will have on the customers for example many shoe company’s have started making vegan shoes to get the attention of a larger client base “Vegan footwear is a type of footwear that is made without any animal-derived materials, such as leather, wool, suede, or silk” this is taking both social and environmental responsibility as it is a shoe which is made without the harm of any animals or with any added chemicals it is a pure and clean shoe, businesses that have taken this environmentally correct approach to shoe have target a larger range of people securing the business new and a more variety of people who are interest in what they are doing and their mission to help the environment. This is a good way of expanding the business into new territories and a larger client base. 

Digital transformation
Digital transformation is when more technology comes out for businesses and some quickly adapt and change along with the technology but others who haven’t got the skills or the budget don’t adapt the new methods for running the business an example of this is shopping online where it all used to be shop work and you would have to visit the business in person to see what they have and what sizes they offer now with a few clicks of a button can see exactly what the store offers and what it has in stock, you can also order them straight to your house. As times change businesses must change as well to keep their customers, a company who has adapted to the change and used it for their own benefit are “NIKE, a leading brand in sports footwear, is now focusing on mobile devices. Using machine learning and recommendation algorithms, it uses advanced technologies. One of the company's mobile applications helps choose the best shoe based on a leg scan.” According to Quixy this is a good example as other show companies haven’t adapted like NIKE and as a result are falling behind this is why company’s need to change with the economic environment and follow the wind of change. 
Talent shortages 
Talent shortages are bad for businesses as they can hinder work efficiency and also the rate at which a business can produce their product, when skilful workers are lacking then businesses will have a hard time meeting deadlines and expectations, they will also struggle to expand their business as backed up by Robert Half who states that “Without access to the right skills and expertise, businesses may struggle to meet increasing demands or capitalise on new opportunities.” This is terrible for business in the current economic environment as they don’t have the time or money to be delayed or be making mistakes when delivering the product, talent shortage can also cause the business more money in labour cost as what should take one talent worker would now take 5 causing a loss on production and efficiency hindering the business from making any substantiable change or achievement it will also stop them from being competitive with other businesses as they wont have the money or man power to do so.  
International trade relations 
international trade relations can be defined as “the economic interactions and exchanges between countries or entities involved in international trade. These relations involve the import and export of goods, services, raw materials, and machinery, as well as the procurement of goods and services.” As stated by SCISPACE. International trade relations could pose a threat to business as they might not be able to trade with different countries which could affect their ability to sell their products or trade with business from different countries also if they are allowed to trade they might have to pay a fine or a tax which allows them to trade with different business in foreign countries for a price and they would have to pay this price every time they trade! This could impact some business that rely on trade as their main way of making money and running their business or f they want to import items or product from abroad such as wine for an example or clothes or food from different countries, although that isn’t always the case some countries choose to enter a bilateral trade agreement with other countries so they can exchange goods as backed up by LinkedIn who state that “Governments often enter into bilateral trade agreements with other countries, with the aim of reducing tariffs and barriers to business and establishing a free trade area or common market. This can be helpful to some businesses, but can also lead to increased competition from abroad.” 

Labour market dynamic 
Labour market dynamic can be defined by the Investopedia as “The labour market, also known as the job market, refers to the supply of and demand for labour, for which employees provide the supply and employers provide the demand. “ this is a topic that affect businesses as if they ae in need of workers (labour) then they will have to put out an ad in the labour market (job market) and try and find someone who is reliable, competent at the job and someone who has the necessary experience this could be a hinderance as for a time they will be needing man power and within that time other businesses could notice and take advantage of their lack of staff and try and poach their staff members or they could also put out a ad in the job market and offer more money or better benefits. Supply of labour is another aspect that is needed when getting labour as you need to make sure they can work enough hours as supply of labour can be defined as the “the number of hours a worker is willing and able to work in a given time period.” By study smarter UK this is an important aspect of businesses as it allows businesses to properly allocate their resources and labour to effectively and efficiently complete their tasks.


Gross domestic product (GDP) 
Gross domestic product (GDP) in the business world is when the “standard measure of the value added created through the production of goods and services in a country during a certain period” as stated by OCED data. Gross domestic product (GDP) can be used to indicator of economic growth as in a business if the indicator of economic growth is higher than it will hint at more customer spending and purchase of goods additionally this can also be an indicator that there is a demand for the product that the business is selling and making. The Gross domestic product (GDP)” gives information about the size of the economy and how an economy is performing.” As stated by international monetary fund, this is a way that businesses can see if they are adapting well to the current economic environment and to see if they are expanding their business well or not. Consumer spending patterns this is when the customer start to get a bit of money and the economy is good so they will start spending more money which is good for businesses as they will be sell their products and goods to the customers as they feel more confident in the way the economic environment is and can spend a bit more money without worrying about essentials as Investopedia states “The more money consumers spend at a given company, the better that company tends to perform.” likewise the same can’t be said if the state of the economy is bad they will stop spending money and start prioritising bills and essentials such as food, water and electricity, as stated by Britannica “If consumer spending continues to decline and businesses begin to cut back on production, the economy experiences a slowdown and may eventually enter a recession.” So, it is very hard for an expanding business to succeed and grow their business if the current economic environment isn’t good. 
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