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	Mark %

	First Marker’s General Comments and Original Mark
A well-researched and confidently proposed project concept.  A solid theoretical basis is built upon effectively.

	72

	Second Marker’s General Comments and Original Mark
Agreed, with minor discrepancies within ±1 mark of First marks, resulting in more-or-less same overall grade. Proposal is well-researched and presents a suitable project plan that has some shortcomings in project management but covers technicalities well. Structure and format are to a high standard.
	72

	Comment After Consultation With Other Marker & Final Agreed Mark

Marks agreed
	72
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	(2nd marker)



	Project Proposal
	

	 Project type:
	Development

	1. Engagement with Literature Skills

A wide range of suitable sources, most of which are authoritative and have been independently identified.  No sources are used to support the discussion of the client’s business practice, but it is reasonable to conclude that this is too individualised for a more generalised account to be applicable.  Referencing is applied in Vancouver style consistently.
	22.5 / 30

	2. Knowledge and Understanding Skills

An excellent critical understanding of technological concepts underpinning the main topics being discussed is evident.   Few areas are in need of more support than that provided.  Discussions build upon a suitable range of sources.  A clear understanding of the limitations of the knowledgebase.
	18 / 25

	3. Cognitive and Intellectual Skills

The problem is not as well stated as it might be.  Specifically, a number of organisational issues are alluded to within the client’s business without further clarification.  Beyond this, the report is far better.  Technologies, approaches, existing applications, and potential development platforms are all critically evaluated culminating in a series of suitable choices for this project to pursue.  Aims and objectives are stated clearly and appear suitable.  The report demonstrates the ability to investigate contradictory or incomplete information and make strong, persuasive, arguments and sophisticated judgements. There is also some evidence of independent thought.

	14 / 20

	4. Practical Application Skills

Project design makes good choices of project research methodologies.  These are all supported with suitable sources.  Project planning leverages suitable tools to plan tasks although the Gantt chart is incomplete and the WBS is not a WBS.  There is still a good degree of detailed planning being presented.

	10 / 15

	5. Transferable Skills for Life and Professional Practice

The report sticks closely to the stipulated word count.  It makes use of suitable headings presenting information logically and clearly.  There are few presentational issues and the Vancouver referencing system is applied consistently and correctly. The report is coherent, very fluent and is presented professionally.

	  7.5 / 10

	TOTAL
	72 / 100
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