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 Introduction


The assignment will focus on delivering the outcomes of the Harriot Hotel after adopting the strategies and techniques of management accounting in their operations. 
The field of accounting that studies the financials of the business and delivers the quality outcomes from the quantitative aspects that can be used by the management for further decision making in their business entity. 
Making decisions in business is a crucial concept as this may affect the present as well as the future prospects of the business and for this, the management needs to gain the proper details about the performance of the business. the management accounting concept makes it easier to understand the business position and then making decisions based on this information. 
From the accounting, it can also be analyzed that the cost is of various categories and the cost can vary with nature and can be fixed or variable based on their nature. The other related costs can be the direct or indirect costs and this depends on where the expense is incurred. 
The cost can be analyzed on all this basis and the cost can be divided on this basis and varying on their nature. 
The hospitality sector all around the globe has seen the adverse impacts of the situations of the pandemic and the pandemic has imposed the situations of lockdown that has made the restriction about the people and their visiting to the hotel. I am preparing this report as the manager of the Harriot hotel and I will be focusing on studying the cost components of the business and analyzing these components and also focusing on increasing or decreasing these costs so that the income can be raised of the hotel and these pandemic situations can be dealt in a right way. 
[bookmark: _Toc67254461]

Brief introduction of the Hotel

From the year 1941, Harriot is an active hotel chain but for further operations, the hotel has focused on expansion plans so that they can globalize their operations and for this expansion, the hotel is focusing on taking the loans from financial institutions. 
As the hotel focused on having the plans of expansion but the pandemic situations made this tough for the hotel to deal with and this is the reason why Harriot made the expansion plan in the area of China and the lockdown due to pandemic was relieved (Guardian, 2020). PER methodology and its analysis are used in this report that is helpful in studying the cost components and their cutting down so the minimal costs can be incurred and the overall income can be raised of the hotel and the Harriot hotel can grow. 
[bookmark: _Toc67254462]Employees’ wages: 
For having the business operations to go smooth the employees are the assets of the business for performing the operations and in return for that, the employees are paid with the wages. The amounts of wages that Harriot hotel paid was £15000 that is 25% of the entire revenue that the hotel has earned. 
Wages are an unavoidable expense that has to be paid by the hospitality industry to the employees and the hospitality industry is the employee-centric business sector. This cost involves both the fixed as well as variable component within it (Guardian, 2020). In the present situations, the hotel can make the payment of wages to the operational staff on a regular basis as they are having lower-earning and also need to fulfill their requirements while on the other hand, the hotel can focus on cutting off the wages of the senior management team as they have a good earning and also can manage with their savings for a short period of time. Or else the hotel can announce about the payment of wages later than usual (Baskas, 2020). 
This can be implemented well and will also not demoralize the employees and the employees will also offer better services to the hotel (Baskas, 2020). The cost can be cut down in the present situation and then later the hotel can announce better pays and bonuses to the staff at the time when the hotel will earn the higher income. 
Advertising cost 
In the competitive market, it is necessary for the businesses to make the expenses on the advertising component and this can make the higher attraction of the customer towards the hotel and its services (Guijarro and Prodromos, 2020). 
The demand of the present situation is that this cost component shall be controlled and the minimum should be spent on this. £7,000 is paid as the advertising charge that accounts to be 12% of the entire revenue that the hotel has earned. This is a huge cost burden to be borne in the present situations and thus the hotel shall focus on considering the lower cost to be incurred on this. 
The hotel can presently focus on making digital advertisements in the concept to bring down the amount of these expenses and to gain the attraction of the people via social media only (PWC, 2020). Control shall be imposed over this expense. The hotel shall go along with the situations and can focus on having better ways of marketing via using the social media platforms and the social media as the networking for exploring the customers and attracting them via advertising (Sogno, 2020). 
[bookmark: _Toc67254463]Interest on loans 
For expanding the business, the businesses focus on taking the loan from the international financial institutions on which the proper interest is to be paid. 
The entire loan expense is £10,000 which considers 17% of the overall expenses that is very huge of the overall revenue amount. The loan is an obligation of the business and so is its interest and there can be no cutting that can be imposed on the payment of the interest (Eisen, 2020). 
It is a cost that is fixed in nature and has to be fulfilled on a timely basis. The cost-cutting cannot be made but the business can focus on adopting the loans from such institutions that offer higher returns and also gives the additional benefits in their loan scheme (Sogno, 2020). 
The hotel chain is focusing on its expansion in China so it shall obtain the loan from such institutions of China that will give the maximum benefits on the loan (Eisen, 2020). 
The UK government can also give additional assistance to the hotel for raising their loan and can also give relief if considers so according to the present situation. 
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Housekeeping and cleaning supplies 

As the customers visit the hotel, housekeeping and cleaning are the two primary expenses that are to be borne and cannot be avoided as this is the hygienic andthe cleaning expense involved for the customer services. 
These charges are £5,000 which considers 8.3% of the hotel revenue. The cleaning, hygiene, and sanitization are the primary expenses of the hospitality industry and these are sure to be borne as this is the primary responsibility of the hotel (Eisen 2020). The sanitization shall be managed well. 
With the increase in the level of occupancy, the level of this expense increases and this will demand higher sanitization needs. This cost component increases with the revenue levels and making the increased cost levels. 
The people are more comfortable carrying on their stay at places that are hygienic and sanitized and for attracting the customer the hotel shall correctly follow up with these guidelines (Eisen, 2020). 
For having a higher occupancy and better customer visit the hotel cannot avoid this expense and has to incur this in the right direction (PWC, 2020). 
[bookmark: _Toc67254465]Customer Discounts 
To offer cash discounts to the people so as to attract them and retain them as the regular customers of the hotel (BDO United Kingdom, 2021). The discount can be based on the amount of the bill or the level of occupancy. 
From the overall revenue, it is constituted to be 13.3% amount of the hotel revenue amount that is £8,000 in amount. A huge amount is incurred in this but it is necessary to attract customers so that they can gain the benefit and can visit the hotel (Ranganathan, 2020). 
It is a variable cost and amounts to the loyalty of the customers towards the brand and thus this additionally needs to be controlled but shall be offered so that the customer is attracted towards the brand (BDO United Kingdom, 2021). 
Higher the occupancy, the higher the level of the discount that is to be offered to the customers. 
[bookmark: _Toc67254466]Stationaries used in front desk and restaurants 
The Stationary includes the items that are kept over the reception and it also includes the items of cutlery of the hotel. 
£3,000 is incurred on this expense that is 5% of the revenue that is earned by the revenue. A very high amount is spent on this cost component and this shall not be spent at such a high rate(Deloitte, 2021). 
This can be controlled well in this situation as the present scenario shows that the occupancy is not very high in the hotel and the expense of cutlery can be controlled as the people are not visiting much (Sogno, 2020).
[bookmark: _Toc67254467]Conclusion
The lavish stay offered by the hotels attracts people and thus the hospitality sector has a huge generation of revenue from this hospitality sector. The people visit a hotel with the purpose to stay and varying up the purpose of celebrations. The hotel is focusing on taking this situation and making the additional prospects in attracting the people for higher occupancy. The costs shall be controlled in the components of wages, stationery, as well as the advertisements as these, are very high. 
The hotel cannot make any control on the charges of interest that they have to pay on the loan that they have taken from the financial institutions but shall focus on adopting the loan from such institutions that gives maximum scheme benefits of loans.










References
Baskas, H., 2020. Hotels face drop in occupancy, revenue amid coronavirus outbreak. 
BDO United Kingdom, 2021. Article: COVID-19: government support for individuals and businesses. 
Deloitte, 2021. Hospitality in a post-COVID world. 
Eisen, D., 2020. The Hotel Industry’s Post-COVID-19 Recovery Could Look Like This — or Not. 
Guardian, T., 2020. Covid-hit UK hotels unlikely to recover for four years, says PwC. 
Guijarro, F. & Prodromos, T., 2020. Analysis of Academic Literature on Environmental Valuation. 
PWC, 2020. Hotels -response to COVID -19, s.l.: PWC Advisory.
Ranganathan, S., 2020. Saving Costs and Boosting Productivity Post-COVID with SensorFlow’s AI-Driven Solution.
Sogno, A., 2020. COVID-19 Crisis Forces Hoteliers to Review Their Human Resources Strategies. 





