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Script - Good afternoon, and thank you for joining me today. I am pleased to present Bloom 

Haven, a three‑tier portable sensory wellbeing and transition pod system designed for children 

of any age across early years settings and schools. Bloom Haven responds to a growing need 

for accessible, evidence‑informed wellbeing solutions that help children regulate their emotions, 

manage sensory input, and navigate transitions calmly and confidently. Today, I will outline the 

purpose, design, market potential, and investment opportunity of Bloom Haven, demonstrating 

why this product line offers both commercial viability and meaningful social impact. 

Bloom Haven is built on a simple but powerful idea: children need safe, predictable spaces to 

regulate their emotions and sensory experiences. Research from the Harvard Center on the 

Developing Child highlights that children’s emotional regulation improves significantly when they 

have access to calming, structured environments. Similarly, OECD wellbeing reports emphasise 

the importance of sensory‑supportive spaces in educational settings. Bloom Haven transforms 

this evidence into a practical, portable solution that any setting can use. 

Bloom Haven consists of three pod tiers, each designed to meet different levels of sensory and 

wellbeing need: 

Bloom Haven Core (£349) 

A portable, foldable, wipeable enclosed‑open‑front pod offering a simple calming space for 

children who need quick emotional or sensory regulation. Ideal for fast transitions and everyday 

wellbeing support. 

Bloom Haven Sense (£449) 

A mid‑tier pod with gentle sensory enhancements such as soft textures and subtle light options. 

Designed to support children who benefit from structured sensory regulation during transitions 

or moments of overwhelm. 

Bloom Haven Signature (£649) 
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A premium multi‑sensory pod offering richer wellbeing features for children with higher sensory 

or emotional needs. Still foldable and wipeable, it provides an immersive retreat that 

strengthens transition support and emotional stability. 

All three pods share core design principles: they are portable, wipeable, enclosed with an open 

front, and suitable for any age child. This makes Bloom Haven universally accessible, safe, and 

compliant with hygiene expectations in early years and school environments. The foldable 

design allows staff to move the pods easily between classrooms, corridors, sensory rooms, or 

outdoor spaces. This flexibility is essential for supporting transitions, which are a central function 

of Bloom Haven. 

Bloom Haven is grounded in developmental evidence. The Welsh Government’s Curriculum for 

Wales guidance emphasises the importance of wellbeing, emotional development, and creating 

environments that support children’s holistic growth. The ALN Code of Practice highlights the 

need for adaptable, accessible resources for children with additional learning needs. Bloom 

Haven directly responds to these priorities by offering a portable, inclusive wellbeing solution 

that supports children across developmental stages and learning profiles. 

From a market perspective, Bloom Haven addresses a clear and growing demand. Schools and 

early years settings increasingly seek wellbeing resources that are affordable, flexible, and 

evidence‑based. Many settings lack dedicated sensory rooms or quiet spaces, and those that 

do often struggle with accessibility, cost, or space limitations. Bloom Haven solves these 

problems by offering a foldable, portable alternative that can be used anywhere, anytime. The 

three‑tier pricing structure ensures affordability while offering options for settings with different 

budgets and needs. 

Bloom Haven’s commercial potential is strengthened by its universal design. Because the pods 

are suitable for any age child, they can be used across early years, Foundation Phase, Key 

Stage 2, ALN departments, wellbeing hubs, and community spaces. This broad market reach 

increases scalability and long‑term growth potential. The pods can also be marketed to parents 

as a home wellbeing resource, creating an additional consumer market. 

The product’s portability is a key selling point. Staff can set up a Bloom Haven pod in under a 

minute, making it ideal for transitions, sensory breaks, or moments of emotional overwhelm. The 

foldable design also reduces storage challenges, which is a major barrier for settings with 
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limited space. The wipeable materials ensure hygiene compliance, which is essential in early 

years and school environments. 

Bloom Haven’s value proposition is clear it offers an affordable, portable, evidence‑based 

wellbeing solution that supports children’s emotional regulation, sensory processing, and 

transitions. It is a product that meets real needs in real settings, backed by developmental 

research and aligned with policy priorities. For investors, Bloom Haven offers a scalable, socially 

impactful opportunity with strong market demand and clear differentiation from existing sensory 

products. 

In conclusion, Bloom Haven is more than a sensory pod system it is a practical, portable 

wellbeing solution that supports children’s emotional and sensory needs during transitions and 

daily routines. It is grounded in evidence, aligned with policy, and designed for universal 

accessibility. With your investment, Bloom Haven can become a widely used wellbeing resource 

across early years settings, schools, and community spaces, improving children’s experiences 

and supporting their development. I would now like to open the floor to an additional questions.  

 

 

 

 

 

 

Part B- 

A critical evaluation of Bloom Haven as a portable sensory wellbeing and transition pod 

system requires synthesis of developmental theory, entrepreneurship literature, 

leadership research, policy frameworks, and comparison with existing market 

alternatives. While the concept aligns with contemporary understandings of children’s 

emotional regulation and sensory processing, its value must be assessed against 

established products such as the TTS Sensory Pod, modular sensory rooms, and 
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commercially available privacy pods. This analysis considers Bloom Haven’s strengths, 

limitations, and feasibility within early years and school environments. 

To establish the developmental foundation, evidence consistently demonstrates that 

children benefit from environments that support emotional regulation and sensory 

stability. Research from the Harvard Center on the Developing Child (2020) identifies 

predictable, calming environments as essential foundations for developing 

self‑regulation. Similarly, Shanker (2016) argues that reducing sensory and emotional 

stressors enables children to access higher‑order cognitive and social functioning. In 

this context, Bloom Haven’s semi‑enclosed, open‑front design aligns with these 

principles by offering a controlled sensory environment that may reduce overstimulation 

during transitions, which are recognised as moments of heightened vulnerability 

(Dockett & Perry, 2014). This theoretical alignment represents a clear strength, 

suggesting that Bloom Haven may support children who experience sensory sensitivity, 

anxiety, or difficulty managing transitions. 

However, innovation must be evaluated against existing sensory products. The TTS 

Sensory Pod offers an enclosed sensory space with integrated lighting and sound 

features but is significantly more expensive, often exceeding £1,000. While the TTS pod 

provides immersive sensory input, its high cost limits accessibility for many early years 

settings. Furthermore, Bloom Haven’s tiered pricing structure offers a more financially 

accessible alternative, yet the TTS pod’s advanced features highlight a limitation in 

Bloom Haven’s sensory capability. Entrepreneurship literature emphasises that 

innovation must offer meaningful added value beyond existing solutions 

(Apostolopoulos et al., 2018; Iyigun, 2019). Consequently, if Bloom Haven’s 

enhancements are perceived as incremental rather than transformative, its market 

positioning may be challenged by products that offer more sophisticated sensory 

experiences. 

In contrast, modular sensory rooms represent another competitor. These bespoke 

installations provide controlled sensory environments with adjustable lighting, sound, 

and tactile features. They are widely used in specialist ALN settings and are supported 

19 



Ecey6012                                        2405438                                         word count: 2,930 (part A and B) 
 
I have not used AI  
by research demonstrating the benefits of sensory integration approaches (Schaaf & 

Mailloux, 2015). However, modular rooms are expensive, often costing several 

thousand pounds, and require dedicated space. Bloom Haven’s portability offers a clear 

advantage over modular rooms, enabling practitioners to move the pod between 

classrooms or use it during transitions. Yet modular rooms highlight a limitation in Bloom 

Haven’s scope: its sensory features are necessarily more limited due to its portable 

design. 

Commercial privacy pods provide another point of comparison. These semi‑enclosed 

spaces are designed to reduce noise and visual distraction and are relatively affordable. 

However, they are not designed specifically for children, nor do they address sensory 

processing or transitions. Bloom Haven’s child‑centred design and developmental 

grounding therefore represent a strength, yet the affordability and brand recognition of 

commercial pods highlight a competitive challenge. Entrepreneurship theory stresses 

the importance of demonstrating clear value for money and differentiation in crowded 

markets (Casemore, 2018). As a result, Bloom Haven must articulate its unique 

contribution clearly to avoid being overshadowed by cheaper, general‑purpose 

alternatives. 

Moreover, policy alignment strengthens Bloom Haven’s relevance. The Curriculum for 

Wales (Welsh Government, 2022) emphasises wellbeing, responsive environments, and 

holistic development. The Additional Learning Needs Code (Welsh Government, 2021) 

highlights the need for adaptable resources that support diverse learning profiles. Bloom 

Haven aligns with these priorities by offering a resource that supports emotional 

regulation, sensory processing, and transitions. However, policy alignment does not 

guarantee adoption. Furthermore, it is important to consider how Bloom Haven aligns 

with wider debates surrounding inclusive practice and equitable access to wellbeing 

resources. Early childhood environments increasingly recognise the need for universal 

design approaches that reduce barriers for all learners while still allowing for 

personalised support where required (Nutbrown, 2018). Bloom Haven’s tiered structure 

offers a flexible model that can be adapted to different levels of sensory need, which 

reflects principles of graduated support embedded within the ALN Code (Welsh 
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Government, 2021). However, inclusive practice also requires careful attention to how 

resources are implemented, not just how they are designed. Settings must ensure that 

the pod is used consistently, embedded within routines, and supported by staff who 

understand sensory regulation and emotional development. Without this, even 

well‑designed resources risk becoming tokenistic or inconsistently applied. Leadership 

literature emphasises that meaningful inclusion relies on reflective practice, shared 

professional understanding, and ongoing evaluation of impact (Hadfield, Jopling & 

Needham, 2015). Consequently, Bloom Haven’s success will depend not only on its 

physical design but also on the capacity of settings to integrate it into a broader culture 

of wellbeing. This highlights the need for training, monitoring, and reflective dialogue to 

ensure that the pod contributes to sustained improvements in children’s emotional 

regulation and transition experiences. Financial constraints, competing priorities, and 

staff capacity may limit uptake. Leadership literature emphasises that successful 

implementation requires strong leadership, clear vision, and effective stakeholder 

engagement (Hadfield, Jopling & Needham, 2015; O’Sullivan, 2015). Without these 

conditions, Bloom Haven risks becoming an under‑utilised resource. 

A critical limitation relates to assumptions about universal benefit. Sensory needs vary 

widely, and some children may find enclosed spaces uncomfortable or overstimulating. 

Dunn’s Sensory Processing Framework (1997) highlights significant individual 

differences in sensory thresholds and preferences. This suggests that Bloom Haven 

may be highly effective for some children but less suitable for others. Consequently, the 

concept requires responsive use, practitioner judgement, and ongoing evaluation. This 

limitation reflects broader debates in early childhood practice regarding the tension 

between universal design and personalised support (Nutbrown, 2018). 

Furthermore, Bloom Haven’s emphasis on supporting emotional regulation and sensory 

stability reflects contemporary developmental research. The Harvard Center on the 

Developing Child (2020) identifies self‑regulation as a foundational skill that develops 

through supportive environments and predictable routines. Shanker (2016) similarly 

argues that reducing sensory and emotional stressors enables children to engage more 

effectively with learning and social interaction. Bloom Haven’s design aims to provide 
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such a supportive environment, particularly during transitions, which Dockett and Perry 

(2014) identify as periods of heightened stress for many children. This theoretical 

grounding suggests that Bloom Haven may contribute positively to children’s emotional 

wellbeing and capacity for self‑regulation. 

However, the concept must be evaluated critically against existing sensory resources. 

The TTS Sensory Pod offers an immersive sensory environment with integrated lighting 

and sound features, providing a more technologically advanced experience than Bloom 

Haven. Although the TTS pod is significantly more expensive, its enhanced sensory 

features may be perceived as offering greater value for children with complex sensory 

needs. Modular sensory rooms, widely used in ALN settings, provide comprehensive 

multi‑sensory environments supported by evidence demonstrating the benefits of 

sensory integration approaches (Schaaf & Mailloux, 2015). These rooms offer a level of 

sensory customisation that Bloom Haven cannot replicate. Commercial privacy pods, 

while not designed specifically for children, provide affordable semi‑enclosed spaces 

that reduce noise and visual distraction. Their accessibility and brand familiarity present 

a competitive challenge, particularly for settings with limited budgets. 

Taken together, these comparisons highlight both strengths and limitations in Bloom 

Haven’s market positioning. Its portability represents a clear advantage over modular 

sensory rooms, which require dedicated space and significant financial investment. 

Portability also aligns with research emphasising the importance of flexible 

environments in early years practice (Siraj‑Blatchford & Manni, 2008). However, 

portability introduces concerns regarding durability and long‑term sustainability. 

Foldable products may be perceived as less robust, and repeated folding could affect 

structural integrity. Sustainable entrepreneurship literature emphasises the importance 

of product lifespan and environmental responsibility (Apostolopoulos et al., 2018). 

Without clear evidence of durability, Bloom Haven may face challenges in 

demonstrating long‑term sustainability compared to more permanent sensory 

installations. 
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Another limitation relates to assumptions about universal benefit. Dunn’s Sensory 

Processing Framework (1997) highlights significant individual differences in sensory 

thresholds and preferences. While some children may find semi‑enclosed spaces 

calming, others may experience discomfort or heightened anxiety. This variability 

underscores the need for responsive use and practitioner judgement. Nutbrown (2018) 

argues that early childhood practice must avoid one‑size‑fits‑all approaches and instead 

recognise the diversity of children’s developmental needs. Bloom Haven’s effectiveness 

will therefore depend on practitioners’ ability to use the pod flexibly and adaptively, 

rather than assuming uniform benefit. 

Leadership and implementation also represent critical factors. Hadfield, Jopling and 

Needham (2015) emphasise that effective early years leadership requires clear vision, 

reflective practice, and strategic decision‑making. O’Sullivan (2015) similarly argues that 

successful implementation depends on staff engagement, professional development, 

and shared understanding. Bloom Haven may offer developmental benefits, but without 

strong leadership and staff training, its impact may be limited. Settings must consider 

how the pod will be integrated into daily routines, how staff will be supported to use it 

effectively, and how its use will be monitored and evaluated. 

Market feasibility presents additional challenges. Although Bloom Haven’s tiered pricing 

structure offers accessible entry points, financial pressures in early years and school 

environments may limit uptake. Entrepreneurship literature emphasises the importance 

of demonstrating clear value for money and long‑term sustainability (Iyigun, 2019; 

Casemore, 2018). Bloom Haven must therefore articulate its unique contribution clearly, 

particularly in comparison with cheaper alternatives such as commercial pods or 

existing sensory tents. Its value proposition must emphasise developmental relevance, 

policy alignment, and practical flexibility to justify investment.Moreover, a deeper 

analysis of market feasibility highlights the importance of evaluating Bloom Haven’s 

long‑term commercial sustainability. While the tiered pricing structure increases 

accessibility, settings often prioritise statutory requirements over wellbeing resources, 

meaning Bloom Haven must demonstrate clear cost–benefit value to justify investment. 

Competing products such as privacy pods or low‑cost sensory tents may appear more 
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financially attractive, even if they lack developmental grounding. Entrepreneurship 

literature emphasises that products succeed when they communicate not only 

affordability but measurable impact and long‑term value (Iyigun, 2019). Therefore, 

Bloom Haven’s market positioning would benefit from evidence of improved transition 

outcomes, reduced behavioural incidents, or enhanced emotional regulation. 

Demonstrating quantifiable benefits would strengthen its competitive advantage and 

support scalability across diverse educational contexts. 

In conclusion, Bloom Haven represents a concept with clear developmental relevance 

and practical value, yet its long‑term success depends on more than its design alone. 

The pod system offers a flexible, portable response to children’s sensory and emotional 

needs, but its impact will rely on how effectively settings embed it within wider wellbeing, 

inclusion, and transition practices. Critical evaluation shows that Bloom Haven must 

demonstrate measurable benefits, withstand competitive market pressures, and align 

with sustainable, evidence‑informed leadership approaches to achieve meaningful 

adoption. Its potential lies not only in providing a calming space, but in reshaping how 

practitioners conceptualise transitions, emotional regulation, and responsive 

environments. By addressing feasibility, sustainability, and implementation challenges 

proactively, Bloom Haven can position itself as a credible, scalable wellbeing innovation 

capable of delivering sustained improvements for children across diverse educational 

contexts. 
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