Vision, Intrinsic Motivation, Risk Tolerance
Critically evaluate a range of entrepreneurial traits, motivations and characteristics using appropriate academic models and theories, further supported by examples of proven and successful entrepreneurs.
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Entrepreneurship is a driving force in modern economies, being largely influenced by the traits but also by the key motivations that distinguish successful leaders. this essay greatly explores the meaning of specific entrepreneurial traits such as resilience and vision, which are illustrated by academic literature and examples of notable entrepreneurs such as Howard Schultz and Jeff Bezos. Thus, analysing all these traits, the essay aims to demonstrate how all intrinsic characteristics such as resilience and vision contribute a lot to entrepreneurial success. The impact of each trait is thus evolved not only in terms of personal success but also their ability to inspire and stimulate organizational and economic resilience as well as innovation.


The concept of resilience has thus been used in a variety of fields, including engineering (Hollnagel et al., 2006), but also ecology, psychology, sociology, and business administration (Sutcliffe and Vogus, 2003). Although many authors try to clarify the links between related concepts such as resilience, transformability, adaptability, and vulnerability. Resilience is evoked more and more in all studies on entrepreneurial organizations or even on individuals. Also, it is very frequently argued that entrepreneurship contributes greatly to the resilience of communities or even economies and regions (Boettke et al., 2007). The construction of resilience is very relevant in the field of entrepreneurial research, and this is due to two reasons. First of all, the fact that scientists often use resilience as a synonym for preparation to explain why some entrepreneurs and their companies have better results than other organizations or companies. The second reason being that it is said that cognitive and behavioural entrepreneurial traits form distinct entrepreneurship such as social entrepreneurs that stimulate the ability of companies to adapt to new circumstances and to contribute to long-term sustainability through innovation in this way (Biggs et al., 2010). 
Howard Schultz, the former CEO of the Starbucks company, exemplifies resilience very well through his leadership during financial crises such as the one in 2008, as detailed in his book called "Onward: How Starbucks Fought for Its Life Witout Losing Your Soul". Her return to the position of CEO in a period of major upheaval was thus marked by extremely difficult decisions such as closing the stores with lower performances but also reviewing the company's coffee preparation process. These actions thus required a very deep commitment to the basic values of the companies as well as a focus on long-term objects rather than immediate gains. Schultz's narrative thus reveals the way in which his emotional connection with the company but also his mission determined such actions, thus demonstrating a very good resilience navigating the Starbucks company through the crisis without thus compromising the soul, ultimately ensuring survival and clear. continued success (Brown, 2023).



Vision is a projected mental image of what a leader thus wishes to achieve (Bass & Stogdill, 1990). The vision will represent a distant general objective, thus being motivational. It reflects the values and/or outcome to which an organization must aspire (House & Shamir, 1993). The vision of an organization can be formal or even informal or even private. Collins and Porras (1991) emphasized such positive effects of vision on the performance of organizations. Also, a study conducted by Larwood, Falbe, Kriger and Miesing (1995) on the content of the vision, thus discovered that the content is thus related to a certain amount of control that most executives exercise over these companies and their businesses but and also the rate of organizational change. Entrepreneurs have certain visions about the companies they want to build, which include images of the growing business, personal wealth and fame (Bird, 1989). In the study carried out by Baum et al (2001) I thus saw myself as only one of the parts of a more complex puzzle. Entrepreneurs can communicate their vision through their behavior (Bandura, 1986). Likewise, the communicated vision can help a lot to align the "entrepreneur-employee" objectives (Locke, 2001). 
Jeff Bezos thus symbolizes the entrepreneurial trait of the vision, thus transforming a modest online bookstore into the global giant called Amazon. This transformation was thus largely led by commitment but also by his tireless foresight on innovation, as it is also emphasized by his first decision to lead the whole country in this way, also developing a business plan that lays the foundation of Amazon company. Despite the fact that Jeff Bezos often faced huge scepticism and growing financial losses in the early years, Bezos' unwavering vision for Amazon allowed him to persist, thus revolutionizing retail through innovative projects such as AWS and . also pioneering standards for all customer services. Also, its ability to think long-term and make "crazy bets" but also to offer constant innovation reflects not only resilience but most importantly reflects a huge vision that has changed the way the world buys and interacts in same time. time with technology (Taulli, 2021) 

Many studies show that the behaviour of individuals is thus determined by internal and external motivational forces (Ryan and Deci 2000). Thus assuming that these motivational forces coupled with gender thus represent one of the most important characteristics that thus define the behaviour of a certain individual (Kroger 1997) thus influencing the social entrepreneurial intention (SEI). Thompson and Buderson (2003) analysed and discussed in this way the significance perceived by an individual of his occupation but also of his devotion to it or the significance perceived by an individual of his occupation but also of his devotion to a certain cause that it affects their motivation in a positive way. Intrinsic motivation can play an essential role in the formation of an individual's attitudes. The motivation but also the intentions can thus be greatly influenced by the personal characteristics based on a person's identity such as gender (Skoe et al. 2002). That is why many studies done by many scientists show that they agree that men are much more inclined to become entrepreneurs (Kelley, Singer and Herrington 2012).
Mark Zuckerberg's intrinsic motivation in improving and expanding connectivity to the network, which thus led to the growth of the Facebook company, is thus deeply rooted in his psychological profile but also in his early life experiences. As Abogado (2024) details, from a very young age, Zuckerberg demonstrated a very strong intellectual curiosity but also an aptitude for programming, nurtured in a well-educated family environment. His desire to connect people through technology was not only aimed at achieving success in business but was also very well fuelled by a more personal passion for communication but also for community building. This intrinsic motivation is thus evident in the untried search for the global social networking platform that thus focuses on connectivity and user interaction, thus reflecting its deep belief in the power of technology to stimulate relationships and the involvement of communities. This profile thus provides a comprehensive understanding of how Zuckerberg's personal traits and early interests shaped his visionary approach to Facebook, highlighting the role of intrinsic motivation in his entrepreneurial journey (Abogado, 2024).

The content of the entrepreneurship curriculum, which is otherwise related to the inclusion of risk tolerance variables, but also evaluation and decision-making and management, thus seems to evade certain general but also very specific researches in the field. The reason for this absence can be explained by the fact that a convincing body of evidence has not yet been established to suggest that entrepreneurs necessarily have a higher risk tolerance than other managers (Stewart & Roth 2001). A research carried out by Stewart & Roth (2001) whose research suggested that most entrepreneurs thus show a much higher risk tolerance than managers, but other researchers such as Miner and Raju (2004) as well as Xu and Reuf (2004) have suggested that entrepreneurs are not more risk tolerant and in some cases even avoid more risks than other managers. Xu and Reuf (2004) also stated that in its simplest form, "risk" represents one of the functions of the variation in the distribution of possible outcomes but also of the probabilities of associated outcomes as well as their subjective values. A research done by Casson (1990) describes in a much more specific way the entrepreneurial risk that the result of obscurity is due to the fact that the success of market penetration can never be determined in advance.
Richard Branson, very famous for his projects in high-risk industries, exemplifies a much more extraordinary tolerance for risk, lived vividly surprised all his own reflections on overcoming the fear of failure. As detailed in an Inc.com article by Jessica Stillman, Branson embraces failure as a very essential and even a very pleasant part of the entrepreneurial journey. He also claims that facing failure is not only something inevitable in the pursuit of significant achievements but is even essential for innovation and learning. His adventurous endeavors, from attempting to circumnavigate the globe in a hot air balloon to more daring business ventures, emphasize that "no failure" thus means "no risk" (Stillman, 2015) 

Comparative Analysis (200-250 words)
Entrepreneurial success is often shaped by all the key personality traits, including resilience but also vision, which is very prominent. Howard Schultz and Jeff Bezoz thus exemplify these traits in ways that highlight not only the overlaps but also the distinctive differences.
Resilience, as demonstrated by Schultz during the financial crises and more precisely the 2008 crisis, emphasizes the ability to withstand adverse conditions, while maintaining all the basic values and long-term objectives. Schultz's decision-making during the hard times of Starbucks, such as even renting the stores with poor performance but also modernizing all the coffee preparation processes, thus reflecting a very deep commitment to the basic principle of the companies (Brown, 2023). This trait is essential in surviving crises without compromising the integrity of the organization, thus ensuring its survival and continued success.
The vision, on the other hand, is a trait vividly embodied by Bezoz, whose foresight transformed a small online bookstore into a gigantic global retail and technology giant. His vision for Amazon was not only about expansion but also about innovation, as seen in initiatives such as AWS and pioneering customer service standards. Bezoz's tireless focus on long-term goals but also his willingness to be able to make bold bets illustrate very much how visionary leadership can thus lead to revolutionary changes in industry practices and consumer behaviors (Taulli, 2021).
The overlap of these features is very much in their contribution to sustained entrepreneurial success. Both resilience and vision are future-oriented and thus involve adherence to core values and also require a clearer focus on long-term goals, rather than immediate gains, according to previous research. These traits allow all entrepreneurs to lead their businesses through challenges but also to take advantage of future opportunities.
However, the differences are thus marked by the context in which all these traits are displayed most prominently. Resilience is often a reactivation thus coming into play in periods of adversity where more difficult decisions are very necessary than immediate actions to stabilize and protect businesses. Instead, the vision is a proactive one, thus implying the stability of the long-term objective that anticipates and shapes the future landscape of the market and organizational direction.
The contextual influence of the entrepreneurs' environment thus plays a very important role and Schultz's connection with Starbucks as well as his commitment to its values have thus influenced his resistant actions. Meanwhile, Bezoz's experience in IT, but also his experiences in a rapidly evolving digital economy, helped him a lot in shaping his visionary perspectives. All these environments not only shaped the entrepreneurial journeys but also had a major influence on the way in which their traits were manifested thus influencing their companies.

This analysis shows entrepreneurial traits such as resilience but also vision and are not only beneficial but very essential for substantial entrepreneurial success. Both Schultz's resistance during Starbucks' financial crises and Bezos' visionary leadership at Amazon thus showed how these traits allow entrepreneurs to face challenges and innovate in their industries. While all these traits overlap in a very important way in fostering stability as well as long-term growth, they have a major and distinct influence on entrepreneurial outcomes such as the fact that resilience enables survival in troubled times, while vision leads so in skiing, the transforming bar. In the end, the effectiveness of these traits is greatly influenced by personal and contextual factors, thus emphasizing the complex interaction between the characteristics of an entrepreneur and their environmental conditions. this synthesis highlights the deeper impact of individual entrepreneurial traits on economic resilience as well as broader community values and the very critical role of personality in the entrepreneurial journey.
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