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[bookmark: _1ci93xb][bookmark: _Toc188637384]Section 1: Know how to identify development needs

In this assignment, I will be identifying the use of different learning styles and how they can be managed. I will also be conducting an analysis on the interpretation of these learning styles and distinguish ways that they can potentially be enhanced and improved to become more effective in different real life scenarios. I will use techniques to detect my own personal development needs as well as development needs of my colleague. I will be focusing on the VARK learning styles and identify my own styles, as well as my colleagues learning styles.

[bookmark: _3whwml4][bookmark: _Toc188637385]1.1 Identify learning styles for self and another 

My Personal Learning Styles (Person 1)
The four learning styles are visual (learning through seeing), auditory (learning through listening), reading/writing (learning through reading and writing), and kinaesthetic (learning through doing and experiencing). These styles reflect the different ways individuals prefer to absorb, process, and retain information (Continu, 2022). 
My personal learning styles consist of visual, reading/writing, and kinaesthetic. I believe out of the three, my strongest learning style would be reading/writing. I prefer this method as when learning or developing a new skill or task, I like to log and condense relevant information into notes that I can review at times suitable to myself. This also assists with understanding tasks that I am given to carry out; if there are any uncertainties in a task I am given to do, I follow up on it to ensure I have a clear understanding prior to logging information.  This in hand improves my comprehension and retention of processes and tasks as I am actively interacting with the text. 
My second strongest learning style would be kinaesthetic learning. Kinaesthetic learners process information best when they are physically engaged during the learning process (ThoughtCo, 2024). I particularly enjoy this learning style as I like to be engaged with content that I am to interpret and understand. I find it quite hard to follow the traditional learning style of auditory learning as I do not feel engaged and tend to struggle to identify and retain key information, whereas, when I am actively engaged, I feel as though I am able to retain data at a much more proficient rate. My third learning style would be visual learning. Although it is not my strongest, I believe I am able to take in information when presented via pictures, videos, charts, and infographics. This is useful to me as it engages my brain into dissecting details that are presented. If anything seems to raise concerns to myself, I am able to follow up on it to gain a clear understanding. 
My Team Member’s Learning Styles (Person 2)
[bookmark: _2bn6wsx]In this section, I will be referring to my colleagues learning styles, Azeem. Azeem has similar learning styles to me, however, his strongest learning style is kinaesthetic learning. He finds it a lot more effective to pick up relevant details and training by physically being involved as an active participant. Training tasks that are set out such as lab tests are considered to be engaging for the learner, which is a favoured method of training for Azeem. He prefers this over visual learning and would state that visual learning is the hardest learning style for himself. This is because it is less engaging for a learner and requires little to no physical participation from a learner’s perspective. Previously when our workplace had conducted classroom based training, it required a lot of visual learning followed by a written exam to conclude the training session. Azeem had found that this training session quite difficult due to the training session being based through visualised learning. 
[bookmark: _qsh70q]

[bookmark: _Toc188637386]1.2 Use a simple technique for identifying development needs for self & another

	[bookmark: _3as4poj]
SWOT Person 1


	
STRENGTHS

Effective note taking when vital information is presented and required to be acknowledged.
Clear understanding of job role and activities required to be carried out.
Actively engage with team members and customers, enhancing the service I am able to provide to colleagues and customers.


	
WEAKNESSES

Difficulty in remembering information provided from presentations.
Require information to be repeated multiple times to understand it clearly.
Easily distracted by background noise.




	
OPPORTUNITIES

Participate in more actively engaged training.
Implement training where I am able to be hands-on in tasks, i.e. a virtual platform which requires hands-on engagement.



	
THREATS

I may struggle to understand something if it is mainly presented via spoken word which could lead to poor quality performance.











	
SWOT Person 2


	
STRENGTHS

Easily remember how to do tasks a second time after doing them once (Outschool, 2020).
Great hand-eye coordination which is effective in their role.
Quick reactions to surrounding environment.


	
WEAKNESSES

Low attention to span to prolonged presentations.
Struggles with traditional classroom-based learning, causing failure to retain vital details.



	
OPPORTUNITIES

Great attention to projects and thrives in being involved actively.
Able to demonstrate tasks to assist in training.


	
THREATS

Fail to engage in visually presented information, minimising the knowledge advancement and can lead to vital errors due to not understanding clearly.










[bookmark: _1pxezwc][bookmark: _Toc188637387]1.3 Identify potential barriers to learning for self and another.

There are a few potentials barriers I may face to learning. Firstly, it could be due to lack of motivation. During my secondary school education, I felt really demotivated at times when preparing for exams. This was due to the influx of revision material being presented by listening to the teacher. Although it may be effective to others, I found it difficult as it was a widespread session across the class, which I didn’t believe was effective due to some of my classmates having a better understanding to topics discussed than others. The focus wasn’t set to our individual requirements, and instead, was just an overall review of modules that was taught. This goes in hand with another learning barrier, poor environment. Some students didn’t take the preparation for the exams as serious as others, leading to misbehaviour during these vital sessions. It was hard to focus and maintain awareness of what was being discussed due to the surrounding environment.
During the initial probation period of my employment, there was a lot of pressure being applied by the company to ensure all new staff were trained to their expectations. When I initially joined the company, there were a lot of new starters at the same time I had joined my role, and a new training plan was implemented by the company. This led to our training being conducted in large groups, and the trainer would continuously reinforce how it is vital we all pass training on our first attempt, otherwise, they would look to discard our working contracts. The pressure that was applied by this led to performance anxiety for me. I was constantly worrying that I wouldn’t achieve the results required and would ultimately lose my role within the company. One of the new starters that had enrolled into the workplace at the same time as me was Azeem. Azeem would agree that this also caused a daunting training experience for himself as the thought of losing a job you worked hard to get was in the back of everyone’s minds. For some, this may be a performance booster technique, however, for me and Azeem, we did not react as others and the fear of potential failure had begun to overrule our prior knowledge and expertise.
Due to the training being very formal and conducted in a classroom format method, I felt it had rejected the various learning styles that applicants may have. Azeem felt highly discouraged by the methodology that was used for our training, as he is a strong kinaesthetic learner. The learner experience from Azeem’s perspective was poor and could have been improved to include all learning types and styles, rather than only focusing on the traditional style.


[bookmark: _49x2ik5][bookmark: _Toc188637388]1.4 Explain how these barriers to learning can be overcome.

Firstly, I believe lack of motivation can be overcome in various formats. For example, where our revision sessions were held with the class, I believe, if the teacher were to conduct various revision sessions focusing on individual modules, this would have been far more effective. By doing this, those who required support for each module would be able to participate, ask questions, and develop their understanding on weaknesses they may have in their exam preparation. Also, I believe informal meetings or sessions could be effective for this too. If the teacher were to conduct small five minutes meetings with each of us, discussing how we feel we are doing with our preparation etc, this would help us communicate better and the teacher will be able to clearly understand where support may be beneficial and areas that may require more focus than others. This would also diminish the poor environment barrier as it will remove those who feel as though they do not require the additional support.
To overcome performance anxiety, I would suggest that the company apply training sessions that do not require an abundance of classroom training. Azeem had provided feedback following our training completion of how this could be improved. It would be useful to conduct virtual training where participants can actively engage with the content that is being presented. Further to this, Azeem had also requested that training could be applied in various sessions that may involve brainstorming, group activities, and allowing the end user to trial the training in a hands-on experience. By introducing these, this would allow training to be carried out in a more adaptable format. Learners are able to engage better by applying these different formats, and where required, follow up in with their peers. This would also enhance engagement between colleagues as all are expected to actively work together, provide their own individual input and take in information that could be useful towards the role requirements.




[bookmark: _2p2csry][bookmark: _Toc188637389]Section 2: Know how to develop self & others to achieve organisational objectives


[bookmark: _147n2zr][bookmark: _Toc188637390]2.1 Analyse learning/development options to meet needs of self & another.

Development goals are objectives set by individuals or teams within an organisation to improve their skills, knowledge and performance. These goals play a crucial role in promoting growth, innovation and success (Learned.io, 2023). To be able to assess development options, it is vital that you are able to assess current skill levels and explore a variety of learning methods to implement this forward.
An organisation can offer staff the opportunity to enrol into courses. Courses can be provided both internally and externally developed and managed courses. By implementing these opportunities, this could increase both productivity and efficiency within a workplace. There are various platforms that provide training/mentoring courses that can be reviewed on a regular basis. These courses can allow the end user to access a wide range of options to fit individual schedules and learning paces. Some courses can even be provided at no cost to the company, whereas some may come with a fee. By applying courses for career development, this would be a feasible option to myself as I am able to select and choose which are relevant for my future desired role. As Azeem is looking to head towards a project management role, he is also able to locate courses fit specific to his career development. Courses can range from all aspects of a roles requirements and gives you an insight of what knowledge would be handy for your desired role.
Another development option could be applying for a university course. Employees can consider enrolling into a part time course in a relevant degree program or certification which suits their career aspiration. I am personally considering a management role; I can enrol into a leadership/management course that could fit around my flexibility. This is so that I can gain both experience in work, but also gain the educational knowledge to support my development. Also, as Azeem is heading towards a project management role, he can potentially enrol for a suitable certification to enhance his opportunity in gaining the role he aspires, i.e. Project Management Professional (PMP) 
[bookmark: _3o7alnk][bookmark: _23ckvvd]
[bookmark: _ihv636][bookmark: _Toc188637391]2.2 Prepare development plans for yourself and another person

Person 1
	What do I want to learn?
	What do I have to do?
	What support and resources will I need?
	How will I measure success?
	Target Date for Review

	
Become an effective team manager.


	
Seek a promotion opportunity.
	
Guided reviews with management to discuss progression.
	
Feedback from peers/management and customers.
	
End of Year 2024

	

Become an effective team manager.


	

Enrol to career development courses.
	

Professional certification courses.
	

Successfully gain a qualification/certification.
	

End of Year 2024

	

Become an effective team manager.


	

Enrol for a University Course relating to my career aspiration.
	

Lectures from a Tutor with knowledge of the field.
	

Complete my assignments on each module and review the marks I receive.
	

Throughout 2024 & 2025.







Personal Objectives

	Short Term Goals (next 12 months)

	
Enrol into a University course which will allow me to gain the qualification and foundational knowledge to enhance my opportunity to achieve a management role.

	Medium Term Goals (2-3 years)

	
Complete the University course alongside acquiring further knowledge through certifications which could assist my visibility when looking to apply for a management role.


	Long Term Goals (3-5 years)

	
Work in a full time management role in a highly reputable company.
Manage a team of a minimum of 5 employees and be able to present service improvements which could enhance business performance.


Person 2
	What do I want to learn?
	What do I have to do?
	What support and resources will I need?
	How will I measure success?
	Target Date for Review

	
Become an effective project manager.


	
Enrol for professional accreditations starting from foundation level.
	
Coaching sessions and tutor led learning sessions.
	
Aim to gain a foundational certification.
	
End of Year 2024.

	

Become an effective project manager.


	

Enrol to a higher level accreditation once foundation has been achieved.
	

Coaching sessions, lab studies, and apply knowledge to real life scenarios.
	

Gain a further qualification to enhance my career development.
	

Middle of 2025.

	
Become an effective project manager.

	
Direct my knowledge gained to my workplace by applying for a project leading role.
	
Assistance from other project managers within the field of useful tips and processes they use to achieve.
	
Implement or present one solution/project that will reap benefits to the business and or client.
	
End of Year 2025 – Mid Year 2026.




Personal Objectives

	Short Term Goals (next 12 months)

	
Enrol into certification courses relevant to a project management role. Where possible, apply for multiple throughout the year to improve current selection of accreditation.

	Medium Term Goals (2-3 years)

	
Complete at least 3 certification courses (minimum of one each year) which would have assisted in gaining a substantial amount of knowledge required for the role.
Begin a role as a project manager, or at the bare minimum, have at least start working with a project based role.


	Long Term Goals (3-5 years)

	A full time project manager role.
Have worked on multiple processes and introduced new strategies that can be implemented business wide.
Comfortably manage agile projects and apply agile processes and techniques.




[bookmark: _32hioqz][bookmark: _Toc188637392]2.3 Method used to monitor the development of self & another.

Monitoring progress is necessary to determine whether a goal is attainable and if adjustments need to be made (tability, 2024). There are various methods that can be used to monitor the development within your career goals.
I personally like to monitor my development by using a personal development plan (Appendix B). I find this highly useful as I am able to set out my targets with an estimated time frame of when I would hope to achieve them. It also helps understand areas of development that may be required which can assist in your overall aspiration. If any factor on the plan doesn’t seem fitting or unachievable, it can be amended accordingly to suit the flow of how you are working towards your goals. I have created my plan with reasonable action-by dates to ensure I do not overpressure myself when looking to achieve these. I also like to implement feedback into my development. I believe feedback is essential when trying to understand how well you are working towards your goals, regardless of whether it is received from a colleague or a client. It allows you to gain an understanding from a third party perspective and can be used to identify weaknesses or strengths which you may not acknowledge yourself.
Azeem likes to monitor development via performance reviews. Performance reviews are a commonly favoured option as you are able to gain an insight on how well you are doing within your role, as well as where you may need further support in. it is an opportunity to review how you feel you are working in your role and towards your goals, and then also find out whether this is recognised by management. Where necessary, you may even be able to raise conversations on whether a promotion may be fitting for yourself and see whether your management team believe your current targets are achievable or relate to where you wish to proceed to. Azeem also favours this opportunity as not only so you receive feedback on your working ethics, but you can raise concerns that you may believe is holding you back from achieving your full potential too.
[bookmark: _Toc188637393]Conclusion

In conclusion, I believe it is important to continuously look into your professional development. There are many factors and methods to achieve this and can be highly beneficial when interpreted correctly. Not only do you have the opportunity to gain insights into factors such as performance, but you are also able to clearly understand and work out what is required in order to achieve your full potential. I believe it is clearer to understand what you wish to become when you are able to monitor your progression thoroughly. Without being able to identify your strengths and weaknesses, it becomes difficult to be able to develop yourself further. It can be tracked through various methods as simple as a PDP which can be highly beneficial when applied correctly.

[bookmark: _Toc188637394]Reflection on the Recruitment process

My experience on the recruitment process when applying for my role was great. I didn’t have to reach out and apply for role that I achieved, instead, I received an email from the company stating that they were looking for a team member and someone within the company had appointed me forward. After screening my CV (Appendix A), they enquired if I was interested in the role and whether I would be available for an interview. This was great as I felt the hiring team were engaged with connecting to potential candidates ensuring comprehensive candidate evaluation. The job description once received, was very clear and concise. It was clear to understand requirements of the role and responsibilities that will be undertaken. 
The interview process was my favourite part. The interviewers were very approachable and welcoming, which helped alleviate any nerves I had. They asked me open ended questions which allowed me to share my own thoughts, rather than a pre-packaged answers. The process went very smooth as if it was not an interview but felt as though I was already a part of the company. By applying a good experience to the recruitment process, this ultimately results in higher job satisfaction and retention rates. 
As my position is hybrid, the company had taken several steps to ensure I had a comfortable and ergonomic home office environment. They provided me with all the necessary resources required to fulfil my role at ease. I appreciated the hybrid role aspect as it allowed me to have the opportunity to work independently at home, as well as being able to work in face-to-face environment with the team.
Throughout the recruitment process, my recruiter had kept in touch with me. This was done by offering assistance to any queries I may have as well as provide me with updates on my application throughout. As daunting as starting a job may be, it felt as though they employee culture was highly maintained and your more than just an employee and rather operate as a unit. Even after my role had commenced, I was contacted by my recruiter to ensure I am settling in well and enquire if any support is required.
One aspect I highly valued during my recruitment process was when I was offered to provide feedback. It is great to see a company is open to amend their processes and ensure newcomers feel they are approached in a manner that highlights the company values and culture.
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[bookmark: _Toc188637396]Appendix A Curriculum Vitae

Malikah Miah
Email: malikahmiahx@gmail.com 
Personal profile
I am a hard working focused, enthusiastic individual who enjoys a challenge and wishes to achieve my personal goals. I would like to wish gain experience in the industry whilst acquiring knowledge that will support my opportunity to gain a management role. I'm very good at working in a team and individually. I am able to get on with tasks with excellent punctuality, I communicate well with other people. I am a very friendly and approachable individual who enjoys helping others. I am very motivated in fulfilling all my tasks. I always ensure to meet deadlines and make sure tasks are completed to my full potential. I am very organised and strive working under pressure. I follow instructions and ensure that processes are maintained accordingly.
___________________________________________________________________
Key skills;
>Communication skills: Oral and written
> Decisions maker: Able to make decisions independently and very quick.
> works well in a team or individually.  
> polite and friendly.
> approachable.
______________________________________________________________
Education & qualification
Fitzalan High School, Lawrenny Avenue, Leckwith, Cardiff – Secondary Education
GCSE Grades:
English language: C
English Literature: A
Biology: C
Physics: C
Chemistry: C
Mathematics: C
 
 Cardiff & Vale College – Further Education
 
Applied Science - PASS
Childcare level 2 -PASS
Business Management Sub Diploma - Distinction

Currently looking to enrol to a University Course to undertake Business Management studies.

References available on request.
______________________________________________________________

[bookmark: _Toc188637397]Appendix B Continuous Professional Development Record

	Continuous Professional Development Plan – Malikah Miah

	
	
	
	
	
	

	Formal
	Informal
	Date
	Duration
	Status
	Details

	
	
	
	
	
	

	ILM Level 4 Diploma in Leadership and Management
	
	2024
	1 Year
	In Progress
	ILM

	L4 Certificate of HE Applied Leadership and Management 
	
	2024
	1 Year
	In Progress
	University of Wales Trinity Saint David

	
	Quarterly reviews with my management to assess my current working capabilities
	2024
	Every 4 months
	In Progress
	Within my organisation

	
	Peer mentorship for mutual learning and support
	2024
	Monthly
	In Progress
	Within my organisation
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