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· Personal reflection on the role play: Recruitment and Selection - Applying Kolb’s (1984) learning cycle

At first, I'll try to reflect on how I did in the role play we had to prepare for task one of this module. To do that I will use Kolb's reflective cycle.
Kolb's explanation of experiential learning starts with a model based on the work of Gestalt psychologist Kurt Lewin, with some ideas from John Dewey and Jean Piaget added. His model diagram is a circle with four parts or stages. At the top is "Concrete experience." Moving clockwise, the learner moves to "Observation and reflection," then to "Formation of abstract concepts and generalisation" at the bottom of the circle, then to "Testing implications of concepts in new situations," and finally back to "Concrete experience."
 	Kolb says, "Learning, change, and growth are best facilitated by an integrated process that starts with here-and-now experience and continues with the collection of data and observations about that experience."( . Strikwerda. (2007))
[image: https://www.nicole-brown.co.uk/wp-content/uploads/2015/08/Kolb.jpg]https://www.nicole-brown.co.uk/wp-content/uploads/2015/08/Kolb.jpg



As part of the "Professional Career Development" module, we were required to participate in a role play in which we took turns acting as the candidate and the employer. The interview with my partner, who was acting as if they were applying for a higher position in the company, began with me acting in the role of the employer conducting the interview. I remember feeling very good in my role as his manager, and I believe that this part went very well, with a few minor exceptions where my partner was a bit confused due to the English language. I believe that this part went very well. I believe that both of us played in an extremely natural manner. Things went in a different direction after we switched places, with me taking on the role of the candidate. I was applying for a Warehouse Manager position. I was overcome with anxiety, and all I could think about were the previous job interviews that I had blown up. Even though I came to this interview with a strategy in mind, when it began and I looked for that strategy, I was unable to locate it anywhere on my laptop. So I had to improvise. I am aware that it did not go very well because I was able to hear myself finishing sentences in an awkward manner, having trouble finding the appropriate words, and speaking in a repetitive manner.
I even managed to give my partner a headache by deviating from the plan that was written down on the paper, which forced him to improvise on his own as well.
I have realised as a result of this experience that I need to increase both the level of preparation that I put into things and the level of confidence that I have in both the things that I am capable of doing and in myself.

· Skills and knowledge which contribute toward working effectively  

Since I have aspirations of managing a Warehouse, it is imperative that I acquire the competencies necessary to perform successfully in this capacity.
The duties and responsibilities of the Warehouse Manager position, as well as the skills necessary to perform effectively in this role, are directly related to one another.
It is important to analyse the role and responsibilities of this position in order to get a good understanding of the skills that are necessary for it to be successful.
Warehouse Managers are responsible for overseeing the facilities' storage and shipping logistics. They are responsible for coordinating all of the activities that take place within a warehouse, including receiving shipments, maintaining equipment, supervising employees, and responding to requests from customers. The majority of warehouse managers have offices that are situated within the actual warehouses that they manage. They typically work full-time and may maintain non-standard work hours, adjusting their schedules to send and receive shipments according to the requirements of the job.
The Warehouse Manager is responsible for both the storage and the handling of the cargo. A successful Warehouse Manager will need to have a variety of skills and qualifications under their belt before they can be considered successful.
Indeed (2022) lists the following competencies as necessary for a person interested in a career as a Warehouse manager:
· Abilities in management of businesses, budgets, finances, and project
· Problem-solving skills
· Competence in management and leadership positions
· Abilities with computers, particularly in regard to business software and information systems
· Stakeholder management skills

Abilities in management of businesses, budgets, finances, and project it’s a skill that is needed for this position because a WH manager is responsible for overseeing and tracking income and expenses, in addition to planning and organising tasks, people, and resources to ensure that a project is finished on time and within the budget that was specified.
Problem Solving Skills- A manager is required to have skills that enable people to deal with unforeseen circumstances or difficult challenges while they are on the job.
Competence in management and leadership positions - Better leadership can be fostered through an increased emphasis on leadership competencies and skill development. A manager needs to be able to delegate tasks effectively and select team leaders who have the necessary expertise.
Abilities with computers, particularly in regard to business software and information systems- To be able to effectively manage stock levels, entries, and despatches, a manager needs to have a working knowledge of computers and the ability to use the appropriate software.
Stakeholder management skills- Stakeholder management skills are the ability to form and maintain positive relationships with the stakeholders by managing their expectations and the desired outcome appropriately.
Additional skills necessary for this position include the following:

Communication skills It is essential for a manager to have strong communication skills in order to ensure that they are providing their team with accurate information.
He must not only manage his team but also take part in its activities, so he needs to have good teamwork skills.
In addition, I think it's important for a manager to be familiar with all of the activities that take place in the warehouse, from picking to packing to inspecting, so that they can effectively train other employees when it's necessary and understand where the source of the issue lies.

· PROFESSIONALISM 

The skills necessary for me to perform successfully in my role as Warehouse Manager

Every job necessitates a specific set of skills and information pertinent to the position itself and the services offered.

KNOWLEDGE OF LEGISLATION 
The Equality Act 2010 safeguards against employment and societal discrimination.
It combined all existing anti-discrimination laws into a single Act, simplifying compliance and strengthening protection in certain instances. It lists illegal methods to connect with others.
It's illegal to discriminate on the basis of:

Transgender, being married or in a civil partnership, being pregnant, or being disabled civil partnership or marriage, sexuality religion sexuality Race comprises colour, nationality, ethnicity, and origin.
You are protected against unfair treatment at school, while using public services, when buying or renting property, when joining a private club or organisation, or when visiting one.
You're also protected against discrimination if you:
You've Accused or Supported Discrimination You've Accused or Supported Discrimination You're related to a protected person, such as a family.[image: Diagram
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https://www.diversityscotland.co.uk/post/10th-anniversary-of-the-equality-act-2010
LEGISLATION ON DATA PROTECTION
The Data Protection Act of 2018 controls how businesses and the government use your personal information. 
Data protection guidelines must be followed by anybody handling personal information. The data must be: used lawfully, equitably, and openly specifically used in a sufficient, relevant, and minimal way As needed, correct and update. Only for as long as necessary handled securely, including protection against illegal or unauthorised processing, access, loss, destruction, or damage. 
More sensitive data, such as ethnic race beliefs Theology, the union of genetics, criminology (where used for identification) Wellness sexuality Personal information on convictions and offences is protected.[image: Text

Description automatically generated]
https://www.linkedin.com/pulse/gdpr-data-protection-act-2018-adnan-zaheer


HEALTH AND SAFETY AT WORK
Included under Health and Safety at work are:
Fire protection in the workplace
Safety and Health Executive (HSE)
Safety and health aboard ships
Agricultural vehicle and equipment safety and health
Recruitment and the handicapped
operating a company from your home
Smoking at work: the legislation
Work suspensions for medical reasons
Occupational temps
[image: health and safety at work act 1974]

KNOWLEDGE OF RGHTS AND CONTRACT
Break time, holidays, as well as favourable working circumstances and a contract. Sick pay, notice rights, no unjust termination, Maternity leave, paternity leave. Insolvency wage protection, redundancy payouts, and protection from discrimination.
HUMAN RIGHTS 1998 
Your human rights, such as the right to a fair trial, are given the legal protection that they deserve thanks to the Human Rights Act. Each right is broken down into its own distinct "article," such as the "right to life" in Article 2. The European Convention on Human Rights is 
the source for these guaranteed rights.[image: ]
· My personal strengths and areas for further development
I am able to include leadership abilities as one of my strengths since I have realised that they allow me to coordinate and lead a group of people when it is necessary. In addition to this, I have a sharp eye for details, which is shown by the fact that I am extremely good at seeing intricacies, distinctions, and changes. I am also proficient in mathematics and the usage of computers, and I find it extremely simple to pick up new software and figure out how to use it.
My lack of self-confidence contributes to my flaws, the most notable of which are my reluctance to attempt new things and my aversion to taking any kind of risk. I am also much too emotional, therefore making friends and conversing with others is something that I find to be quite challenging.
I now have the opportunity to improve myself by going to school to acquire new abilities that will be useful to me in my work and to learn new things in life that will enrich my experience overall. In addition, I have found that creating a personal development plan (PDP) and executing this PDP helps me stay focused and on track.
The fact that I have passed up many chances in the past and that I am likely to do so in the future due to my lack of self-confidence and the many other shortcomings that I have is the most significant risk that I face. My attendance at school should result in the acquisition of additional talents, which, in turn, ought to boost my self-assurance.

	SWOT ANALYSIS



	STRENGHTS
Leadership skills
Attention to details
Good numeracy and computer skills

	WEAKNESSES
Not confident
Too emotional
Lack of social skills
Fear of fail







	OPPORTUNITIES
Continuously improving myself by attending school
PDP

	THREATS-
Miss all opportunities







· My employment goals and my personal career action plan/development plan

	My professional career pathway is: 

	
Becoming Warehouse Manager


	What are my current strengths? 

	
Leadership skills
Attention to details
Good numeracy and computer skills
 

	What are my achievements and areas of success since the beginning of the module/programme.

	I have learned how to successfully pass an interview by reflecting what I did wrong on the role play. I have learned a lot about legislation. 




	In what areas do I need to develop? 

	
I need to improve my social skills, acquire new skills and work more on my confidence.






	Why is it important to improve in these areas?

	
Because without skill you can never progress in your career and you cannot have a good job/better paid job.






	Who will help me? What resources will I need?  
	

	School will help me and all I need is time.






	

	What are the constraints/ barriers to achieving this key are and how I will manage these– eg time, resources,
	

	
The most significant obstacle is time, but I am certain that I will find a solution to this problem so that I may successfully complete all of my studies.


	



	What further action do I need to take now? 
Actions to be taken – things to do, people to see. 

	Firstly I need to continue my studies, pass my exams and find the perfect job.




	Time scale – by when

	By 2025





My short - medium – long term targets for the development of my own professional career plan (using Specific, Measurable, Agreed, Realistic, Time-bound –SMART targets) 

	Short-term plan (3 -6 months)

	
Specific


	Pass the exams, start the new year in school

	
Measurable


	 Yes, by October

	
Agreed


	My family support.

	
Realistic


	Yes

	
Time-Bound

	
1 month

	Medium-term plan (1-2 years)

	
Specific


	Continuing my studies

	
Measurable


	Yes

	
Agreed


	My family support.

	
Realistic

	Yes

	
Time-Bound

	3 years

	Long-term plan (2-5 years)

	
Specific


	Finishing my studies and get my dream job.

	
Agreed


	My family support.

	
Realistic

	Yes

	
Time-Bound

	3 years





Conclusion 
This module was quite helpful in that it pointed me the things that I was doing incorrectly in interviews. In addition to that, it was quite helpful in that it explained what employers anticipate hearing during an interview. In general, it was beneficial to me as I worked toward being a candidate who is successful in future interviews. In addition, the information on the laws was of great assistance since it is beneficial to be aware of your rights, both as an employee and in the event that you are the target of discrimination.

Appendix A: 
The questions asked as interviewer in the role play (A1)
1. What do you know about our department?
1. Why do you want to work in our department?
1. What would you do for us? What can you do for us that someone else can't?
1. Which aspects of our position do you find the most attractive? Least attractive?
1. Please give me your definition of OMS (Operation Management System) Planning Coordinator.

The question/s asked as interviewee in the role play (A1)

1. Tell me about yourself 
1.  How did you hear about this position?
1.  What are your strengths?
1.  What are your salary expectations?
1.  What is your ideal work environment?



Appendix B: 
Job application form

[bookmark: _kpr05n82n26c]
Application for Warehouse Manager 
[bookmark: _zidixfu2h1to]Your details

Name: Mona David 2111962

[bookmark: _obvz8px9oj35]Education and training
Please give details:

	Certificate of Higher Education and Skills for the Workplace- University of Wales Trinity Saint David -level 4




[bookmark: _qhulv5cexz75]Qualifications
Please give details:

	
Certificate of Higher Education and Skills for the Workplace


[bookmark: _97j1ykgd1f2u]Employment history
[bookmark: _itppkk92vaqm]Your current or most recent employer

Name of employer: Transonics PLC

Job title: Stock Controller

Length of time with employer: 6 months

Reason for leaving: Advance in career

Duties: 

	1. Checking stock levels regularly
1. Updating stock information on the computer system
1. Goods in attributions- checking and booking goods received
1. Implementing or improving processes and procedures 
1. Compiling daily reports and addressing inventory discrepancies
1. Performing random checks and audits



[bookmark: _81dqi68kkna8]Previous employers
Please tell us about other jobs you have done and about the skills you used or learned in those jobs.

	Procurement Supervisor- Microsoft Office (Word, Excel, Power Point)- advanced 
Orderwise – stock software- advanced
Microsoft NAV- stock software- advanced


[bookmark: _2hk78iv0b9mh]Supporting statement
Please tell us why you applied for this job and why you think you are the best person for the job.

	I am a hardworking individual with team leadership experience. As a procurement supervisor, I have over 15 years of experience working with stock levels because my job relied on stock accuracy. As a result, I assisted in the organisation of two warehouses to meet this criterion: accuracy. I also have experience developing and implementing warehouse SOPs.
I am very familiar with all types of stock software and have a strong understanding of Microsoft Office.
I am confident that I am the right person for the job.



[bookmark: _ojwn8qfpdqo4]
[bookmark: _l4j9qclj5v1t]Right to work in the UK
Do you need a work permit to work in the UK? No
[bookmark: _t2k2hyav6xgs]References
Please give the names and contact details of 2 people who we can ask to give you a reference. We may ask them before an employment offer is made. We will not ask your current employer until we get your permission. 
Rowley Brown - Head of Procurement- Cuts Ice
Phil Bray - Operations Manager - Transonics
[bookmark: _w5ptqqnrjpr0][bookmark: _fimrf6f4wc5k]Declaration
I confirm that to the best of my knowledge the information I have provided on this form is correct and I accept that providing deliberately false information could result in my dismissal.

Name: Mona David

Signature:

Date: 20.07.2022


References

1. Strikwerda. (2007). Experiential learning and city as text[c]: reflections on Kolb and Kolb. Journal of the National Collegiate Honors Council, 8(1), 99–.
2. Kolb, David A. (1984) Experiential Learning: Experience as the Source of Learning and Development. Englewood Cliffs, N.J.: Prentice-Hall, Inc.
3. Brown, N., 2022. [online] Nicole-brown.co.uk. Available at: <https://www.nicole-brown.co.uk/wp-content/uploads/2015/08/Kolb.jpg> [Accessed 4 September 2022].
4. GOV.UK. 2022. Equality Act 2010: guidance. [online] Available at: <https://www.gov.uk/guidance/equality-act-2010-guidance> [Accessed 4 September 2022].
5. Diversityscotland.co.uk. 2022. [online] Available at: <https://www.diversityscotland.co.uk/post/10th-anniversary-of-the-equality-act-2010> [Accessed 4 September 2022].
6. Linkedin.com. 2022. GDPR and Data Protection Act 2018. [online] Available at: <https://www.linkedin.com/pulse/gdpr-data-protection-act-2018-adnan-zaheer> [Accessed 4 September 2022].
7. Uk.indeed.com. 2022. Warehouse Manager Job Description | Indeed. [online] Available at: <https://uk.indeed.com/hire/job-description/warehouse-manager?gclid=Cj0KCQjw39uYBhCLARIsAD_SzMSsKEgGQ3N2nSFdyQthyLDlXVbu8Na0lkbhlQ_4nA4ET3A0slPR0PwaAvauEALw_wcB&aceid=> [Accessed 4 September 2022].









1


image4.png
Data Protection Act
2018




image5.jpeg
~ SAFETY AT WORK:~,

S
R /
v
Health Regulation Compliance Personal Hazard Training &
) Protective Analysis&  Education
v Equipmment Control .
Ay ’




image6.png




image1.png
UNIVERSITY OF WALES
Trinity Saint David
% London




image2.jpeg
Concrete
experience

Active Reflective

experimentation observation

Abstract
conceptualisation





image3.jpeg
SEXUAL
ORIENTATION AGE

SEX DISABILITY

PROTECTED
CHARACTERISTICS

RELIGION or Equality Act 2010

BELIEF

GENDER
RE-ASSIGNMENT

MARRIAGE or
CIVIL PARTNERSHIP

in employment only

RACE

PREGNANCY and
MATERNITY




