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1. Projection description with Business Case
1.1 Mission
Honeymoon photography studio personally designs photographic works for clients to help them retain their best memories. We design the works that clients want through in-depth communication with clients. We ensure that each work is unique and tailored to make them feel different. Our studio is not only for photography, but also to establish a good relationship with the customer, in-depth customer life, become a close friend of the customer. We want to make it special to every client. And since we have not started yet so we will build a group first and build our brand as well as expanding it. The first step is to do market research and questionnaire and analyze the statistic to target customer groups especially on their profession, personality and hobbies, at the same time analyze the marriage situation in China nowadays. Then employ right people with professional skills and build the group and be responsible for marketing first. Then design the logo of our brand. The initial part of business is to take 100 happy couples shooting moment from march 2020 to August and the show these on photography tour in different cities to advertise the brand in September 2020 before the national holiday on October 1st. Our target customers will be friends, colleagues and families around our clients and especially their new family members-babies in 1-3 years later, and we will design and serve them in the same unique way.

1.2 Wedding photography industry in China
From the current acceptance of wedding photography in China, according to the "2018-2023 China wedding photography industry market foresight and investment strategic planning analysis report" released by the qianzhan industry research institute, about 81.82% of the new couples will choose to shoot wedding photography, only 18.18% of the new couples choose not to shoot. That means most couples will still shoot wedding photos. China's current wedding market, the share of foreign enterprises has been small, and accounted for more than 90 percent of the share is more than a dozen domestic wedding studios; By pay attention to individual character, reject by unified scenery, unified posture, unified makeup composition of the 80 after 90 after marriage army influence, the individual character studio also rises suddenly, new interpretation of the new concept of wedding photography, and won a place. ( Cicc PWC industry research institute, 2019)



According to the "2018-2023 China wedding photography industry market foresight and investment strategic planning analysis report" released by the qianzhan industry research institute, in the wedding photography of the new couples, 8.77% of the new couples in the wedding photography consumption of less than 3,000 yuan, 20.27% of the new couples consumption of 3,000-5,000 yuan, 42.55% of the new couples consumption of 5,000-8,000 yuan, 28.41% of the new couples consumption of more than 8,000 yuan. A total of 70.96% of the newlyweds in wedding photography spending more than 5,000 yuan.(Jiang Chongchong, 2018)

By 2018, there are about 450,000 wedding photography studios, photography companies, photo agencies and studios in China, and nearly 5 million people in related industries. China's wedding photography has become one of the most promising industries today, with both competition and opportunities. Wedding photography industry summary and status quo pointed out that, compared with wedding banquet, sugar and other wedding projects, wedding photography profit margin is larger, the profit margin in 30%-40%. Up to now, the turnover of China's large wedding photography enterprises in more than 20 million yuan, medium-sized enterprises for 8-20 million yuan, some extra-large enterprises annual turnover of more than 50 million yuan. At present, there are more than 450,000 portrait photography enterprises in China, with more than 6 million employees and an annual turnover of more than 90 billion yuan.(Forward the Economists, 2018)
1.3 Factors of the current situation
Multiple factors contribute to the current situation of wedding photography in China. The present situation of Chinese wedding photography is divided into subjective reasons and objective reasons. 
Subjective reasons: 
Firstly, the per capita disposable income of Chinese residents has been rising year by year. With the continuous development of China's economy, the per capita disposable income of residents has been increasing, so the couple is willing and able to upgrade their consumption in wedding photography. According to relevant data, the average consumption of wedding photography in China has increased year by year in the past five years. In 2017, the average consumption of wedding photography in China is about 6,400 yuan, a record high. 
Secondly, the pursuit of individuality of the new generation of young people. As we all know, the post-90s generation has been regarded as a generation full of individuality for various reasons. Wedding photography as a full expression of the personality of the project, naturally by the 90's attention. The post-90s are keen to make their own wedding photos full of personality, which can be distinguished from others. Personalized wedding photography consumption is relatively high. In recent years, the post-90s have gradually become the main group of newlyweds. The post-90s couples spend more on wedding photography, which promotes the average consumption of wedding photography in China. (Forward the Economists, 2018)



Objective reason: 
Firstly, the promotion of wedding photography technology. With the rapid development of photography technology, the innovation degree of the wedding photography industry has been improved year by year, which gives the young people to pursue the objective conditions of individuality, so that the young people can take the wedding photos they want. 
Secondly, in the past, wedding photos are generally divided into indoor photos and outdoor photos, indoor photos are generally taken with the changes in the background picture, the photos taken out of the same, most people's photo background is almost the same. Outdoor photos are generally shot on site, with a general view, and will also be similar to the background of local wedding photos. Nowadays, young people are full of individuality, and the old way of taking wedding photos is out of date. 
Thirdly, nowadays shooting wedding photos is more like shooting a wasted movie in which the main character is the new couple. Most of the brides have more or less used the heroine's dream, this way of wedding photos to greatly meet the bride's wishes. The era of film wedding photos has arrived. (Forward the Economists, 2018)


China's wedding photography industry is mainly affected by the change in the number of registered marriages. Overall, in recent years, with the decline of the number of marriage registration, the market size of China's wedding photography industry also shows a declining trend year by year. In 2017, the number of marriage registrations dropped 6.5 percent year-on-year to 7.649 million in the first three quarters of 2018.The estimated market size of China's wedding photography industry in 2018 is 50.1 billion yuan. (Forward the Economists, 2018)


On the one hand, the main force of marriageable people are those born after 1985 and 1990s. However, China started to implement the family planning policy in the 1980s, and this generation is mostly the only child. If the negative effect brought by the decline in the number of registered marriages on the development of the industry is taken into account, the dividend brought by the consumption upgrade will be partially offset, and the market size of the industry is expected to maintain a low growth rate of 1-2% in the future(Forward the Economists, 2018)

1.4 Objectives
Our objectives are:
To build a team before March of 2020 and hire the right people
To build the brand and promote the brand through the photography exhibition in September 2020 to accumulate customers
To establish good relationship with customers, communicate with customers in time, understand the needs of customers.
To return the capital within the first year after receiving the order, and reach the expected profit within three years

1.6 Company Ownership
Honeymoon photography studio expects to rent a 300-square-meter studio in central WuHan, HuBei province, China.When a customer walks into a photography studio, there is a feeling of seeing a photo exhibition. Each photo has a unique meaning or story, like a painting.There is a sense of adoration and a desire for the same kind of photography when the customer is viewing the photos


2.Environmental analysis

2.1 SWOT analysis
A SWOT analysis can provide a simple method of synthesizing the results of the marketing audit (Fahy and Jobber, 2019, p.369). It has been divided into four parts: Strengths, Weaknesses, Opportunities, and Threats. The SWOT analysis are used to analyze the environment below:

2.1.1Strengths: 

Located in the university town area for students to provide photo service, the current market demand is large, there is a broad space for development. As one of the first studios to enter the field of campus photography, the time craftsman has attracted the attention of many student customer groups with its excellent service and good technology, and the excellent service experience has left a good impression on consumers. Second, time artisans of the package price are reasonable, studio, according to the college students' consumption level, roll out service of low and middle grade three photo, and class order graduation groups such as consumption provides additional discounts, and local studio form obvious advantages in price, are popular with students. 
2.1.2 Weaknesses: 
First, the lack of management experience. As one of the few photography studios in the local area, there are few operations and management models for reference. The management managers of the studio are college students who have just graduated, lack of social experience and lack of consideration in operation and management activities former studios still face the common problems of start-ups, such as high initial investment and slow fund recovery; Market risk prediction is insufficient, there is expansion risk; Due to the shortage of human resources and the lack of excellent post-production producers, the uncertainty of market risks is large. Second, less professional experience. The establishment period of the photography studio is relatively short, and the photography studio currently undertakes less photography photo work, the type of photography photo is relatively simple, lack of experience in business operation, such as the studio in the early publicity work failed to meet expectations, market popularity did not start, affecting the studio business promotion; When undertaking group business, there is also the problem of insufficient prediction of business volume, which leads to unreasonable work scheduling and inadequate staffing, which greatly reduces work efficiency and affects customer service experience.
2.1.3 Opportunities: 
First, the lack of management experience. As one of the few photography studios in the local area, there are few operations and management models for reference. The management managers of the studio are college students who have just graduated, lack of social experience and lack of consideration in operation and management activities former studios still face the common problems of start-ups, such as high initial investment and slow fund recovery; Market risk prediction is insufficient, there is expansion risk; Due to the shortage of human resources and the lack of excellent post-production producers, the uncertainty of market risks is large. Second, less professional experience. The establishment period of the photography studio is relatively short, and the photography studio currently undertakes less photography photo work, the type of photography photo is relatively simple, lack of experience in business operation, such as the studio in the early publicity work failed to meet expectations, market popularity did not start, affecting the studio business promotion; When undertaking group business, there is also the problem of insufficient prediction of business volume, which leads to unreasonable work scheduling and inadequate staffing, which greatly reduces work efficiency and affects customer service experience.

2.14 Threats: 

The honeymoon photography studio is an emerging small business, currently, in the early stage of development, there are problems such as the unity of the customer group, the periodicity of business work, which makes the studio in the capital and cash loans and other aspects of the face of considerable risk, can not guarantee a full profit. If the photography studio cannot guarantee the stable business volume and timely repay external debts, it will be detrimental to the promotion and long-term development of the business. Besides, when the studio grows to a certain scale, it needs to invest a lot of money in talent introduction and equipment purchase. If it fails to get venture capital in time for later development, it will face a shortage of funds, which will pose a threat to the future development of new business. On the other hand, as the photography market continues to grow, honeymoon photography studios will also face threats from followers. With the rapid development of the studio business, the profit space of the photography market will attract more and more competitors to join, many latecomers have started to imitate the photo service, service quality competition, and price, on the comparison will bring fierce market competition. If honeymoon studios cannot develop their unique competitive advantages, it will be difficult to firmly occupy the market, to ensure stable profits.
2.2 Risk assessment
Perceived risk 
An important area of research in consumer psychology is perceived risk. It introduced to consumer behavior is the study of the 1960 Harvard University scholar Raym and Bauer. Across the study on the perceived risk that customer has existed in the process of the whole consumption risk, is the risk of different size, each consumer in trying to eliminate risk, and if consumers have made the change or postpone buying decision, to a great extent, is also being the cause of the perceived risk. According to the social, physical, psychological, experience and function proposed by the above scholars, risk is the most commonly used five risk dimensions. However, through the study on the consumption behavior of wedding photography, it is found that the most important perceived risk dimensions for the impact of wedding photography consumers are economic risk and functional risk.
The questionnaire designs
The scale of this study adopts five-point scoring method, and the scores measured are 1, 2, 3, 4 and 5, with representatives totally disagree, less agree, uncertain, more agree and completely agree. The questionnaire contains two parts. The first part includes preface and personal information statistics, including gender, marital status, age, education level, occupation, monthly income, city and other statistical variables. The second part contains five variables in the model with 24 items.
Questionnaire pre-survey 
During the pre-survey period, a total of 168 questionnaires were collected and 168 valid questionnaires were collected. After the reliability analysis of the questionnaire, some questions need to be removed. After the adjustment, the questionnaire will be officially distributed on the website of the questionnaire star. A total of 382 questionnaires have been recovered and 378 valid questionnaires have been returned.
Descriptive statistical analysis
According to the demographic characteristics survey of the formal questionnaire, 170 males accounted for 44.97% of the total population. The female population was 208, accounting for 55.03% of the total population. The age ranges from 18 to 39, accounting for 95.24% of the total. The number of unmarried people was slightly higher than that of married people, among whom 82 were ready to marry, accounting for 21.69% of the total. In the education level statistics, the number of college students and undergraduate students is the largest, accounting for 85.18% of the total. From the perspective of occupational statistics, the majority of employees take part in the work, and the majority are general employees and enterprise managers, among which general employees are 40.48% and enterprise managers are 3492%.From the perspective of monthly income, 3000~ 4999 people are the most, between 3000~9 999 people account for 65%, the monthly income of more than 10000 people is about 10%.From the source of the questionnaire, the statisticians are almost all over the country, especially about 40% in north, Shanghai, Guangzhou, Shenzhen and Tianjin, followed by about 30% in prefect h-level cities, 20% in provincial capitals and 10% in other cities.
From the data statistics software statistics that perceived benefits, perceived value and purchase intention of average between 3.8 ~ 4.2, more concentrated distribution, the value is between 3.8 ~ 4.2, the number is basically 4 and 5, consumer perception of wedding photography interest, perceived value and purchase intention or high overall score, is thought to have wedding pictures taken were worth it, and more willing to purchase services. However, the average, median and mode of perceived cost and perceived risk are basically around 2, indicating that consumers still attach more importance to the risks and costs of wedding photography. In other words, there are still many aspects of wedding photography that make customers feel uneasy, and some aspects may not meet customers' expectations. In addition, the cost of customers is also relatively concerned during the shooting.

3. Operational requirements 
3.1 People management
	


Technical

personnel
	Main photographer
	2 person
	Yin Cheng, Jie Ma

	
	Photography assistant
	1 person
	Hou Tian

	
	Photography editor
	1 person
	Dang Renjie

	
Marketing

personnel
	Advertisement
	1 person
	Hou Tian

	
	Publicity planning
	1 person
	Yin Cheng

	
	Outreach
	1 person
	Jie ma



Yin Cheng is the Director of Honeymoon Photography Studio as well as the photographer and responsible for publicity planning which main responsibilities are designing and making all strategic alliance plans. Jie Ma is another photographer with professional skills with a photography major background and 2 years of photography experience. Jie Ma is also responsible for outreach, which main responsibilities are the overall arrangement and performance of the company's outreach activities. Hou Tian is the assistant and also responsible for advertisement. Dang Renjie is graduated from photography editing major and with professional skills to be the editor, a very important part in our team.
3.2 Company Ownership
Honeymoon Photography Studio is a sole proprietorship owned by Yin Cheng.  The studio will open in a leased 500 square foot studio in downtown WuHan, Hubei province,China . The studio is a form of photography exhibition with unique design. When customers walk into the studio, they will have a feeling of looking at the photography exhibition. Every photo presented has a unique meaning or story like a painting. There's a sense of adoration and wanting the same kind of photography as the customer goes through the photos

3.3 Company Facilities
Professional equipment are required below:

	Name of equipment
	number

	Canno 5D Camera
	2

	Camera lens 
	4

	Lights 
	3

	Computers 
	3




3.4Time schedule

The Gantt Chart (Gantt, 1910) is often used for marketing and communications planning (Doyle, 2011). So all the details about the implementation of this plan can be presented in the Gantt Chart below:


	Process
	Jan
	Feb
	Mar
	Apr
	May
	Jun
	Jul
	Aug
	Sep
	Oct
	Responsibility

	
Market Research 
	
	
	
	
	
	
	
	
	
	
	Researchers

	Data collection and analysis of the results of the research
	
	
	
	
	
	
	
	
	
	
	Researchers and 
designers


	Employment
	
	
	
	
	
	
	
	
	
	
	Employment 

	Equipment purchasing
	
	
	
	
	
	
	
	
	
	
	Finance department 

	100 happy couples shooting momen

	
	
	
	
	
	
	
	
	
	
	Photography team

	Market survey and venue leasing
	
	
	
	
	
	
	
	
	
	
	Marketing team

	100 happy couples shooting momen
Tour exhibition
	
	
	
	
	
	
	
	
	
	
	Marketing team and photography team

	Analyze and contact the potential customers and 
	
	
	
	
	
	
	
	
	
	
	Marketing team

	Sart orders receiving 
	
	
	
	
	
	
	
	
	
	
	The sales department




4. Financial projections 
Based on the model of Phoebe's Photo Studio Business Plan, The total start-up requirements are broken down as follows:
Start-up expenses are itemized in the table.
Start-up current assets include:
[bookmark: OLE_LINK4]Decoration and Furniture 30000¥
[bookmark: OLE_LINK5]Props 15000¥
Inventory of albums, mattes and frames  15000¥
Cash on hand at start-up 80000¥
Long-term assets required to start include:
Canno 5D Camera 12000
Camera lens 6000¥
Lights 5000¥
Computers 10000¥
Electric Sign 3000¥


	Start-up Requirements

	Start-up Expenses
	

	Rent
	[bookmark: OLE_LINK6]20000¥ 

	Insurance
	1000¥ 

	Filing Fees
	300¥

	Utilities and Deposits
	3000¥

	Paper
	1200¥

	Website Development
	4000¥

	Marketing Consultant: Ad design, etc.
	20000¥

	Costs for exhibition rent
	3500¥

	Costs for materials of exhibition
	3000¥

	Office Expense
	1000¥

	Total Start-up Expenses
	57000¥

	Cash Required
	80000¥

	Other Current Assets
	60000¥

	Long-term Assets
	45000¥

	Total Assets
	185000¥ 

	Total Requirements
	242000¥

	
	



5. Recommendations & Findings
According to BusinessDictionary.com, a feasibility study is: “An analysis and evaluation of a proposed project to determine if it (1) is technically feasible, (2) is feasible within the estimated cost, and (3) will be profitable.”(MBN, 2019)
(1) According to the survey and research, the overall development of China's wedding photography industry is good, photography studio plan is feasible. Wedding photography industry is the main demand for marriage population, based on China's population base and the calculation of the baby boom, in recent years the number of marriage population is more; Along with the continuous improvement of resident income and consumption upgrade, wedding photography industry will go to the direction of high consumption, high-end development. From a technical point of view, the upfront investment in the photography industry is very high but the later returns will be many times higher than the upfront investment. So technically the whole plan is feasible
(2) From financial aspect for the whole project or the risk is very big, the cost of the early including equipment purchase and venue rental fee is very high, want to pure this back and forth through the wedding photography business is a little difficult, also need to consider in the late product price positioning, personnel salary allocation is also a problem in the late, so according to the original plan the entire studio in the third year of entrepreneurship to the back, but as long as no problem after profit margins will be very high.
(3) It will be profitable.
Labor: 567 yuan
The highest level of photography studio chief photographer, monthly salary in 8000 yuan or so. Photographic assistants earn much less, about 2,000 yuan a month. The average monthly salary of a makeup artist is 4000 yuan, which is medium to high end. Late designer, skilled, about 3000 yuan per month. The total monthly salary of these four people is 17,000 yuan, even if these four people are one-to-one service, only a day to receive a new couple actually, this is basically impossible. So the labor cost per couple for 30 days a month is 567 yuan. 
Clothing: 200 yuan All kinds of new products, high quality products and expensive dresses at the photo studio are priced at least one to two hundred yuan per use, but four to five hundred yuan is the maximum for buying these clothes. Some of the ordinary clothes cost only a few dozen yuan each. Clothes are repeatedly used, rarely washed, even if the cost of cleaning, evenly spread to each couple, the cost will not exceed 100 yuan.
The couple took 200 photos, and the equipment cost was about 100 yuan. Venue: 750 yuan. Production: 331 yuan An 18-inch high waterproof photo album is about 200 yuan, an 11-inch high custom album is about 100 yuan, a 40-inch wide screen magnification is about 100 yuan, a 24-inch crystal oil painting is about 50 yuan, a 12-inch digital magnification is about 10 yuan, a 10-inch glass magnification is about 5 yuan, a crystal rubik's cube is about 8 yuan. The total production cost is 473 yuan. But these are retail prices, there are long-term agreements between studios and production companies, and some studios even have their own production plants, so the production costs are certainly not so high, at least a 30% discount. This calculation, the production cost, the most about 331 yuan. Total: 1,848 yuan. This is about the cost of a set of ten thousand sets of wedding photos. It should be noted that many details of this set of data, such as labor, clothing and venue, are calculated according to the highest specifications. In fact, many photo studios spend far less on these aspects. So 10,000 yuan set of wedding photography, the actual cost of 1000 yuan
To sum up, the late profit rate can reach 10 times, so it is profitable.

[bookmark: OLE_LINK1]6.Executive Summary
As the photography style is out of date and lack of innovation, a more creative and flexible style is needed. What’s more, Life moves so fast that people often forget to record the great moments in their lives especially weddings, one of the most important moments in our life and people’ livelihood is getting better so they want to spend more money to memorize the most beautiful moment in their lifetime. The core idea of our studio is to design for every client and make their dream or imagination come true, and we want to make every photography special not like the traditional way of taking photos. 
Just as they want photos of their own style to show some unforgettable moments. No one wants to take wedding photos of the same style with others. The customized style will make customers feel very unique and confident. Reading those beautiful memories from photos will make them cherish life more.

Our goal is to grow at an annual rate of more than 30%. The funding requirements for this program call for an estimated annual net profit of 3 years.
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Chart 5: 2010-2018 China's wedding photography industry market size statistics
Market size (RMB 100 million)	2010	2011	2012	2013	2014	2015	2016	2017	2018	608	645	655	645	585	565	505	485	465	




Figure 1: survey of consumer attitudes towards wedding photography (unit · %)	Take wedding photo	Not take wedding photo	0.8182	0.1818	


Figure 2: wedding photography consumption survey (unit: yuan, %)	Less than 3000	3000-5000	5000-8000	More than 8000	0.0877	0.2027	0.4255	0.2841	


Chart 3: average domestic consumption of wedding photography from 2013 to 2017 (unit: yuan)	2013	2014	2015	2016	2017	4400	5000	5600	6100	6400	



Chart 4: Statistics on the number of registered marriages in China from 2010 to 2018
coup[les(10,000)	2010	2011	2012	2013	2014	2015	2016	2017	2018	1240	1295	1310	1323	1290	1059	1020	1000	960	




image1.jpeg
PRIFYSGOL CYMRU

Y Drindod Dewi Sant

UNIVERSITY OF WALES

Trinity Saint David





